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Sunset Hill Principal Jeremy Philipps volunteers to direct traffic for
curbside meal pickup.
The cover features nine photos of students and staff making the best of the
first days of e-learning due to school building closures and stay-at- home
orders. From top left to right: 1) Lawrence High Spanish teacher Maria
Caulfield appears in the student support video. 2) Desmond Franz poses
by a sidewalk chalk mural honoring Barbara Nitz’s AVID class at Southwest
Middle School. 3) Langston Hughes Elementary head custodian Erik Haden
prepares iPads for distribution to students. 4) West Middle School world
languages teacher Anna Jackson enjoys some fresh air during office hours. 5)
Two Woodlawn Riverhawks support their teachers on parade. 6) Deerfield
Elementary art teacher Hannah Hurst waves to students during a parade. 7)
Liberty Memorial Central Middle School student Jadin Harrell and math
teacher Brittany Harrell snuggle with their pets during a virtual School Spirit
Week. 8) Hillcrest Elementary food service manager Marsha Abbott earns the
district’s spring Class Act Award. 9) Sunflower Elementary’s Madiyn Mallory
reconnects with fourth grade teacher Krista Robertson.
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These temporary online meeting format
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When Superintendent Dr. Anthony Lewis
arrived in 2018, hundreds flocked to meet
him. They shared district strengths and
challenges and their creative ideas for school
improvement. Dr. Lewis listened and learned.
He worked with the school board, staff,
and school families to develop a five-year
strategic plan. This school year, the district
launched year one of a plan that reflects
the community’s vision for the future of its
public schools.

Lawrence Public Schools
will ensure that students of
all races, backgrounds, and
abilities achieve at high levels,
demonstrate proficiency in
reading by third grade and
in math by eighth grade, and
graduate on time prepared for
success in college and careers.

MAY 2020
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Theme, Objectives, and Year-One Initiatives and Action Steps
1. Identify what students should know and be able to do PreK-12+.
a. Identify learning standards for consistent districtwide
implementation of the curriculum.
1. Create district scope and sequence for each content,
grade level, and course.
2. Bring the scope and sequence and potential resources
to district advisory committees for feedback.
2. Use instructional resources that honor and preserve students’
diverse cultural backgrounds.
a. Ensure the use of evidence-based, multicultural instructional resources.
1. Identify the current resources teachers are using for
content areas, grade levels, and courses.
2. Evaluate these resources for alignment to standards,
scope and sequence, and cultural relevance.
3. Select primary and supplementary culturally relevant resources
within the curriculum teams.
4. Survey and gather staff input and feedback about curriculum
and resources after one year of implementation.
5. Review survey results and revise the curriculum and resources
with content area, grade level, and course curriculum team.
6. Define curriculum non-negotiables and ensure sustainability
and accountability.

A Billy Mills Middle School student joins peers online.

Strategic Plan Leads to Curriculum Changes
Lawrence Public Schools continues to work
to define what students should know and be
able to do by identifying learning standards
for consistent districtwide implementation.
Another district initiative is to use evidencebased instructional resources that honor and
preserve students’ diverse cultural backgrounds.
In addition to cultural sustainability,
relevance and rigor are key areas of focus.
“We are asking students to use more critical
thinking skills. They are using more open
source resources. We are fortunate to have rich
educational resources available in our community,”
said Dr. Jennifer Bessolo, director of curriculum.
The board approved the following new high
school courses for 2020-2021: Advanced Physical
Fitness and Weight Training, Heritage Spanish,
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Biology 100 and 102 - Principles of Biology
and Principles of Biology Lab, and Spanish
322 - Spanish Grammar, Form, Meaning, and
Context. The latter two are college-level courses
that bring to 11 the number of concurrent credit
offerings available to high school students
through the district’s Jayhawk Blueprint
partnership with the University of Kansas. The
board also approved courses for the College
and Career Academy, an alternative program
available to high school students in the fall.
A committee made up of middle school
counselors and teachers representing all elective
and core courses at the middle level continues
to discuss electives that should be offered or
required for grades 6-8. It has been eight years
since the district transitioned from junior
highs to middle schools. The committee sees a

need to revise and replace some of the middle
school curriculum to meet student needs.
This committee has surveyed workforce
representatives and students, teachers, and parents;
and met with the board’s advisory committees –
Parents of Color and Equity Advisory Council.
Its discussion has included acknowledgement
of an increased interest in career and technical
education, STEM learning, and world language
offerings. The group is reviewing ideas for rotating
eighth grade Physical Education with Career
and Life Planning, removing required electives,
consistently using flex time, developing a Power
Hour for building social-emotional and soft
skills, and increasing world language and coding
offerings, among others. The committee will
continue to discuss middle school electives with
an eye to implement changes in the fall of 2021.

Continuous Learning Plan
When public health concerns shuttered school buildings,
school staff and families began to question what would
become of the rest of the school year. Kansas Commissioner
of Education Dr. Randy Watson assembled a task force.
Teachers and school administrators from across the state
made up the Kansas Continuous Learning Task Force.
West Middle School science teacher Lucinda Crenshaw
and Lawrence Early Childhood Coordinator Suzy Green
served as members. The Task Force met for 72 hours to create
a framework to guide school districts in drafting their own
Continuous Learning Plans.
“The energy during meetings focused on opportunity to
be creative, positive, and task-oriented to provide learning
opportunities for students while supporting teachers and
families during this critical, yet urgent time. State and
committee co-chairs put all their faith and support in the
teachers and committee members. They believed in our
ability to lead and care,” said Crenshaw.
The resulting Kansas Continuous Learning Plan
established guidelines for daily maximum student
commitments: Pre-K: 30 minutes, Grades K-1: 45 min.,
Grades 2-3: 60 min., Grades 3-4: 90 min., and Grades 6-12:
30 min. per teacher (maximum of three hours per day).
These recommendations came from evidence-based research
about screen time usage for children and youth. Giving grace
and flexibility to all school families served as a goal of the
state’s Continuous Learning Plan.
“Our committee really pushed – give
and receive grace, focus on the essentials,
pare down, and then pare down even
more. See the big picture – families with
limited to no internet access, students being
caregivers, a wide range of family dynamics.
Relationships are key,” said Crenshaw, a
national board certified teacher and a 2016
finalist for Kansas Teacher of the Year.
Each district used this framework as
an outline and added its own unique
touches in order to come up with a final
plan. Lawrence Public Schools surveyed
families to gauge internet connectivity,
technology access, and other educational
needs, family dynamics, and necessary
services and supports for at-home learning.
The district already provided each of its
middle and high school students with a
device. While elementary students were
assigned an iPad at school, students
did not take those devices home. The
district’s Technology Services Department
partnered with elementary school staff to
find out if students already had their own
technology at home or whether they needed
a district device. Elementary schools made
appointments with families for drop-in
pickup of iPads.
All Lawrence schools brought teachers
together through online meetings for
a week of planning and professional
development to prepare for outreach
to students. Secondary schools began

engaging students in online learning opportunities March
30. Elementary teachers called students’ families to check on
how they were doing during this stressful time and evaluate
how best to support their needs. They surveyed families
about technology and internet access, deployed devices,
and mailed paper packets in advance of launching student
learning opportunities April 6. Superintendent Dr. Anthony
Lewis advised staff and school families to start slow and give
grace, knowing this change in educational delivery would be
challenging for teachers, students, and families.
Student continuous learning opportunities include
live online lessons, pre-recorded content, and hands-on
educational activities. At the high school level, students
meet with each of their teachers twice a week. Middle school
students meet with each teacher once per week, while
elementary students see teachers at least once daily.
The Board of Education called a special online meeting on
April 2 to approve the district’s Continuous Learning Plan.
The plan doubled as the district’s application for a waiver
from the remaining 281 instructional hours that the state
required in the 2019-2020 school year. To assist the 2020
graduating class, the board reduced graduation requirements
from 23 to 21 credits or the minimum number of credits the
state requires to graduate. The reduction in credits applied
to electives, not core courses. The district also announced
secondary grading practices, reassuring students that their
second semester grades could

Krin Bowman, Quail Run Elementary kindergarten teacher,
gives the thumbs-up to the first day of e-learning.
only improve during the fourth quarter. Semester grades will
not be lower than students’ third quarter final grades.
“It has been a heavy lift. It is impressive to watch what
you all have done, and I’m really proud of your work. Thank
you,” said Kelly Jones, school board member.
The district’s Continuous Learning Plan includes
professional development and office hours for teachers,
support for students’ academic, social-emotional, and career
and technical education needs; and a commitment to family
and community communication during the extended school
building closures ordered by Kansas Governor Laura Kelly.
View the plan at www.usd497.org/Coronavirus.

Lawrence

Piano
Studio
We are teaching piano lessons
online during the shut-down.

www.lawrencepiano.com
• 15, 20, 30 and 45 minute online lessons available.
• We will resume our group and private in-person lessons
when permitted.
Eric Sakumura, Owner 2512 W. 6th Street, Suite B 842-2182
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Theme, Objectives, and Year-One Initiatives and Action Steps
1. Meet students’ unique academic, social,
emotional, and behavioral needs.
a. Equip schools to effectively implement the district’s
multi-tiered, student-centered support system.
1. Develop a professional development plan
for district and building administrators
and teachers for 2019-2020.
2. Establish District Leadership Team for multitiered, student-centered support system (Ci3T).
3. Schedule monthly, one-hour meetings
for the 2019-2020 school year.
4. Develop a plan to support building Ci3T Teams
by focusing on data, team membership expertise,
and essential implementation components.
5. Determine the need for additional
budget authority and positions

and develop job descriptions.
6. Create a professional development plan
for district and building administrators
based upon building needs assessments.
b. Set clear expectations for student instruction
and ensure they are met through regular
teacher observation and feedback.
1. Partner with Midwest and Plains Equity
Assistance Center (MAP Center) to revise
and evaluate draft instructional framework.
2. Develop a plan for the rollout of
the instructional framework.
3. Create an administrative professional
development plan.
4. Implement a tool for gathering
instructional snapshots systemwide.

Kansans Can Apollo School
Redesign Project
Imagine an education system in which
students are empowered to take control of
their learning. Think about schools where
students engage in meaningful dialogue
with parents and educators about their
passions and interests. See students excited
to learn!
This is the education system sought by the
state’s Kansans Can School Redesign Project.
Four Lawrence schools – Broken Arrow,
Deerfield, and Hillcrest Elementary Schools
and Free State High School, have spent this
school year making plans for redesign.
These schools worked with KU’s Think
Wrong Institute to walk students, staff, and
parents through an idea generation process.
Students imagined their ideal school. They
want flexible schedules, more time and
sleep, lighter workload, transportation, and
a sense of belonging, among others. School
staff brainstormed what student success
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looks like. They cited current challenges
and devised out-of-the-box solutions.
Parents added to the students’ wish list:
safety, nutrition, joy, health, life skills, and
technology, among others ideas.
During this plan year, these four schools
have learned about the redesign process,
established goals, and visited other schools.
They have developed school prototype
plans, including budgets. Teams will
submit their redesign plans to the Lawrence
school board and the Kansas State Board of
Education.
Unexpectedly, the current e-learning
model being used because of the pandemic
has enabled schools to test some potential
redesign concepts.

Ashley Morris, Liberty Memorial Central Middle School food
service assistant, prepares meals for children.

5. Embed existing practices in instructional
framework and snapshots tool and
explore partnerships to support them.
2. Decrease barriers to college and
career readiness PreK-12+.

A Message from One Proud Superintendent
The worst circumstances often bring out the best in us. I
find this true of the response of our community of learners to
the COVID-19 pandemic.
Our administrators, teachers, and staff mobilized in
minutes to respond to school building closures and stay-athome orders. They redesigned how we deliver instruction
to students and support school families, all while managing
their own personal health and family caregiving concerns.
We felt a tremendous groundswell of support from helping
hands across our community. Partners asked, “What do you
need?” and “What can we do to help?”
This public health crisis pushed the paradigm shift
already in motion in our district out of the airplane in flight.
Fortunately, Lawrence Public Schools met with a softer
landing than some districts because of the foundational work
already in place.
Thanks to our community’s continued investment in
schools, we had strengthened our technology infrastructure.
Our Learning Forward Future-Ready initiative launched to
address equitable access to technology had already provided
1:1 devices and internet hotspots to students. Since the 20122013 school year, the district has had a focus on supporting
educators in blending the best of traditional teacher-directed
instruction with online learning. We already knew our
primary focus belonged on relationships.
Our Professional Learning Communities were already
approaching challenges from a growth mindset and
shifting the factory model of instruction from sitand-get and rote memorization to critical thinking,
problem solving, and project-based learning. We were
already stripping our strategic planning goals down
to essential questions of what we want students to
know and be able to do, how best to teach
them, and how they might demonstrate that
they had gained the knowledge and skills
and mastered state standards.
What I continue to see during this public
health crisis has helped to carry me through it. Let me
share a few of many examples.
• The preschool parent sending the teacher a
photo of their child who lost her first tooth.
• The elementary music teacher recording herself
singing three-part harmonies, accompanying herself on the
melodica and ukulele, and challenging her students to clap
to the beat, compare melodies of songs, or write their own
lyrics.
• The art teacher in quarantine creating a video series with
interviews of local artists, special guest appearances, and

Look, teacher, I lost a tooth!

projects engaging her students in re-creating masterpieces or
finding art in the ordinary around them.
• Middle school staff sharing with students on social media
their own strategies for self-care.
• The high school science teachers who asked their students
to listen to a podcast to learn more about COVID-19, and
then gave them the opportunity to ask their questions of a
group of physicians during a videoconference.
• The physical education teacher showing students how to
juggle using plastic grocery bags.
• An elementary principal in his last few months in the
position graciously introducing his successor to the school
community through a video series, including a dance battle.
• School mental health teams reaching out to individual
students to see how they are doing and to show them that
someone cares about them.
• Food service staff leaving the protection of their own homes
to feed hungry children.
• Custodians taking on the critical work to clean, sanitize,
disinfect, and repeat.
• Our digital natives using this opportunity to shine, like the
elementary student appearing in his class Zoom meeting
with a billowing cape and an outer space background
screen.
• The delighted faces of students when the Royals’
mascot, KC Sluggerr, made a surprise appearance
during their online class.
• Curious students finding learning opportunities
around the house, in their kitchens, living rooms,
and backyards.
• Teachers and students getting to know
each other better during virtual school spirit
weeks.
• Teachers being reminded of the critical role parents
play in their children’s education, and parents gaining
a greater appreciation of the value of their children’s
teachers.
• Families using #OnlineIn497 to launch
e-learning with the same excitement of another
“first day of school.”
• Families welcoming teachers and staff as they would rock
stars during car parades through neighborhoods.
• The Lawrence Schools Foundation addressing families’
emergency needs.
• The school board supporting our seniors by reducing

Volunteers distribute meals.

graduation requirements.
• Community members making masks, thank-you notes, and
signs for first responders.
• Families spending quality time together, and parents at the
end of a tough day, gently encouraging their children that
they would try their best again tomorrow.
• Local restaurants stepping up to prepare breakfast and lunch
for children, and volunteers distributing meals.
• A local cable company offering to provide free basic internet
services to families who need it.
• Leaders emerging to make the tough decisions for the
common good.
• Brave citizens across the community making personal
sacrifices to provide all of us essential services.
Celebrating these successes and the unfailing strength of
our community does not negate the tremendous losses felt
by families who lost loved ones, individuals who lost jobs,
businesses that closed their doors, and all who are facing
financial hardships.
My thoughts go to our students. They missed their baseball
season, spring concert, class trip, state competitions, and
internship opportunities. Simply missing their ability to
socialize with friends in class, at lunch, and during afterschool activities is a huge loss. There is a special place in my
heart for the senior class; They will not get a do-over next year.
When the disaster declaration has been lifted and we do
return to classrooms, we will not resume business as usual. All
of our schools have had the opportunity to field test elements
of school redesign during this crisis. Four of our schools –
Broken Arrow, Deerfield, Hillcrest, and Free State, will begin
implementing significant changes in the fall as part of their
yearlong redesign planning. The rest of our schools will
watch, learn, and prepare for their turn.
Lessons of the pandemic we must not forget, besides
the necessity of handwashing, include the need to provide
social-emotional support along with academic instruction,
to maintain strong relationships between home and school,
to partner as a community to ensure that the basic needs of
all children – health and safety, food, shelter, clothing, and
connectivity, are met; and the need to trust students to act as
the CEOs of their own rigorous and relevant learning.
I often remind our staff that we are doing legacy work –
work that will continue to change lives for the better even
after we’re gone. The way in which we have focused on
supporting our children in becoming knowledge seekers and
resilient and compassionate human beings during this trying
time will leave a lasting legacy.

Wave to Sluggerrr!

MAY 2020
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Theme, Objectives, and Year-One Initiatives and Action Steps
1. Encourage positive student behaviors and reduce
behaviors that interfere with learning.
2. Provide safe and welcoming schools that engage
every student.
a. Foster authentic and caring adult connections
for every student.
1. Provide a framework outlining the
elements, actions, and definitions critical
to developing caring relations and
meaningful connections.
2. Determine a method for schools to
identify the accuracy of the current state
of moving adult interactions from nice
to necessary.
3. Provide schools opportunities for
reflection to grow the current level
of meaningful interactions from
what is done intuitively to what should
be done intentionally.
4. Develop practical strategies and methods
to intentionally infuse building
relationships as a priority in all daily
adult interactions.
5. Establish a method for using feedback to
monitor and strengthen observable adult
actions.
6. Provide opportunities to develop
and support positive relationships
through professional development and
Professional Learning Communities.
7. Establish a process that focuses on
strengthening relationships in schools as
a catalyst for students’ academic success.
8. Identify opportunities and intentionally
infuse authentic relationship-building
into current practices, structures, and
curriculum.
9. Design an accountability structure for
sustainability.
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10. Develop a communications plan to
inform parents and community
members of our efforts to ensure every
student feels a connection with at least
one adult at school.
b. Implement a consistent districtwide
emergency plan.
1. Purchase and implement the use of
a visitor identification and check-in
system at all schools.
2. Update surveillance camera software and
train staff to use it.
3. Develop and implement a surveillance
camera maintenance plan.
4. Develop and implement a surveillance
camera replacement and expansion plan.
5. Investigate and pilot a mobile security
system.
6. Determine the feasibility of
implementation of a mobile security
system.
7. Conduct a third-party safety and security
audit of all school buildings with
guidance from U.S. Department of
Homeland Security.
8. Develop an internal safety and security
audit plan and train staff to implement it.
9. Implement an internal safety and security
audit plan for all buildings.
10. Revise and update crisis plans in the
District Emergency Operations Plan.
11. Revise and update the Continuity
of Operations portion of the District
Emergency Operations Plan.
12. Develop and implement security
procedures and workflow for student
internet searches using keyword flags.
13. Develop and implement ongoing staff
training in crisis procedures.

14. Develop and implement an ongoing
de-escalation and crisis management
system.
15. Develop a plan and custodial staff
training for maintenance of electronic
door locks and key fobs.
16. Develop and implement a staff training
plan for proper use of electronic door
locks and key fobs.
17. Conduct a feasibility study of the
continued use of combination door
locks.
18. Evaluate City of Lawrence proposal to
share the costs of school resource officers.
19. Implement a system to add emergency
SMS text alerts for staff, parents/
guardians, and high school students.
20. Equip all fire panels with call-in
capabilities.

Students Become Health Care Heroes

Student health care hero Allie
Rorabaugh

Three Lawrence College and Career
Center Certified Nurse Aide students
already know what it feels like to be
health care heroes and to serve patients
during a public health emergency.
Having completed their course and lab
work, these students recognized the need

for qualified health care workers in the
field. They took what they learned from
their instructor, Dyan Vespestad, and set
to work.
Free State High student Allie
Rorabaugh and Lawrence High’s Isabelle
Deamer-Santee work at Pioneer Ridge in
Lawrence. Madison Dudley, also a Free
State student, works for Medicalodges in
Eudora.
“I am so proud of these students for
being confident and jumping right into
work in long-term care facilities. Usually
students have to complete 25 hours of
clinical before they can work. Due to
circumstances, that’s been waived, so
without completing class and without
the clinical, these students took a giant
leap,” said Vespestad, who teaches for
Neosho County Community College,
one of the College and Career Center’s
postsecondary partners.
Both Rorabaugh and Deamer-Santee
had worked at Pioneer Ridge in food
service before the pandemic. Vespestad
worked with the directors of nursing at
both facilities to assist the students in
helping during the public health crisis by

working as CNAs.
“I started working at Pioneer Ridge
because I saw it as a good opportunity
to complete my CNA class and also
an especially good time to help the
residents there,” said Rorabaugh.
These three students have learned
firsthand the lessons taught by their
instructor as they assist residents.
Rorabaugh said that the importance of
safety precautions became clear during
her three shifts a week.
All three students continue to
complete a full high school course load
virtually through their high school’s
continuous learning plans. They also will
still be required to complete the CNA
course and take their state certification
exams.
“I chose to take the CNA class because
I wanted to take the next step to a
nursing career. I love that I can help
people that need it,” said Rorabaugh.
Students have the opportunity to
graduate high school with a CNA
through the College and Career Center
and its partnership with Neosho County

AVID to Expand to Elementary Schools
Advancement Via Individual Determination (AVID) is
a college readiness system for elementary through higher
education designed to increase schoolwide performance
and learning. AVID’s schoolwide initiative is meant to
create a college-going, college-ready culture within a
school. The AVID elective focuses on reaching underserved
students in the academic middle.
Based on rigorous standards, the AVID curriculum is
driven by the WICOR method. WICOR stands for writing,
inquiry, collaboration, organization, and reading. Quality
professional development to train teachers in AVID
strategies is foundational to an effective program.
The school board approved AVID for implementation at
both Lawrence high schools in 2012. A 2013-14 board goal
encouraged expansion of AVID to the district’s four middle
schools. During the past two years, a representative team
has explored expanding AVID to the elementary level.
This team recommended adding AVID at the district’s
four elementary schools that provide English as a
Second Language services. Those schools are Cordley,
Hillcrest, Schwegler, and Sunflower. In addition, Kennedy
Elementary will monitor the implementation while

LHS AVID visits the University of Central Missouri

planning its own launch of AVID in the 2021-2022 school
year.
“The staff at these four schools were eager and excited
about AVID after attending a summer training. They see
the benefits to their students and want to proceed,” said
Leah Wisdom, director of instruction, equity, and student
services. “We see improvement in our AVID students’ soft
skills and their ability to be successful after high school in
the college setting.”

Community College. The Center gives
students hands-on opportunities in their
desired fields while they gain college
or vocational credit. The project-based,
autonomous structure enables students
to guide their learning as they gain
applicable experience to their desired
career paths.
“The College and Career Center is an
amazing addition to our community and
gives students so many opportunities
- real jobs, real experience, hands on,
giving back to our community, and
advancing in the career path. The College
and Career Center has opened eyes and
doors for so many of our local high
school students,” adds Vespestad.
Center and Career and Technical
Education Director Patrick Kelly praises
the students and their instructor for
assisting patients.
“I thank these students for continuing
their learning while providing important
health care during the COVID-19 crisis.
I also appreciate the hard work of their
instructor, Dyan Vespestad, for helping
them earn their certification and help
others during this challenging time.”

Lawrence College
and Career Academy
High school students will have
another option when returning to
school next fall. The district will
launch the College and Career
Academy at its Lawrence College
and Career Center, 2910 Haskell Ave.
The program will serve sophomores,
juniors, and seniors at both high
schools and provide a full-day option
for students who are interested in
learning academic, career, and social
and emotional skills in a smaller
learning community.
The Academy will offer daily health,
wellness, prevention, and academic
support programming; individualized
academic skill development designed
to meet graduation requirements;
career skill development that leads to
high-demand, self-sustaining careers;
and integrated courses that identify
the relevancy of academic content and
provide links to career interests.
Learn more about this option at
www.usd497.org/C3Academy.
MAY 2020
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Themes, Objectives, and Year-One Initiatives and Action Steps
1. Create positive and supportive work environments for all employees.
a. Support the success and well-being of every employee.
1. Develop and support Professional Learning Communities.
2. Support the training and success of all classified employee groups.
3. Update the classified evaluation tool to reflect duties of positions.
4. Update for certified staff the Charlotte Danielson evaluation
materials and professional learning.
5. Revise and implement fall and spring climate surveys and staff
stay and exit interviews.
6. Add a climate and culture focus to each administrative
monthly professional development.
7. Implement a site-based monthly recognition program for all
employee groups.
8. Provide an overview of health and wellness resources to all staff
members.
2. Attract high quality-candidates for all employee groups.

Pinckney students learn more about their teacher, Jessica Reed.

Outstanding Staff Honored
Lawrence Public Schools annually selects
outstanding teachers for its Lawrence
Horizon, Master Teacher, and Teacher
of the Year honors. The district also
recognizes deserving classified support staff
each semester with the Class Act Award.
Truity Credit Union, a Master Lawrence
Education Achievement Partner, supports
the district’s staff recognition program.
Truity provides cash stipends to all staff
award recipients.

• Amanda Lovett, Schwegler Elementary
fourth grade teacher, Lawrence
Elementary Teacher of the Year

• Chad Aberle, West Middle School
science teacher, Lawrence and Kansas
Horizon Award

As part of the Effective Employees focus
of the strategic plan, schools and support
service sites regularly honor outstanding
staff. The district invites the community to
nominate staff deserving of recognition at
www.usd497.org/Recognition.

• Dr. Jessica Larsen, Hillcrest Elementary
ESOL teacher, Lawrence Master Teacher
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• Shari Flakus, Billy Mills Middle School
AVID teacher, Lawrence Secondary
Teacher of the Year
• Shelley Vann, Lawrence High
paraeducator , Class Act Award

Shelley Vann

Amanda Lovett

Dr. Jessica Larsen

• Marsha Abbott, Hillcrest Elementary
food service manager, Class Act Award

Shari Flakus

Marsha Abbott

Chad Aberle (center)

District Announces 2020-2021 School Leadership Changes

Lawrence Public Schools will see a number of leadership
changes from this school year to the next. Principals Dr.
Michael Koonce, Quail Run; Dr. Keith Jones, Billy Mills Middle
School; Dr. Sabrina Tillman Winfrey, Liberty Memorial Central
Middle School; and Kristi Hill, Pinckney; have resigned.
Principals Brian McCaffrey, Broken Arrow; and Tammy Becker,
Hillcrest; and Free State High Assistant Principal Lisa Boyd will
retire in June.
The district continues candidate searches for these vacancies.
The superintendent has announced the hiring of new principals
James Polk, Quail Run; Miah Lugrand, Pinckney; and Dr. Anne
Hawks, Liberty Memorial Central Middle School. Free State
High Principal Myron Graber has selected Matthew Renk as an
assistant principal.

James Polk

Miah Lugrand

Dr. Anne Hawks

Matthew Renk

Human Resources Seeks to “Grow its Own” Teachers

USD 497’s Human Resources Director Samrie Devin knows
there are fewer college students entering teacher education
programs. In order to accomplish the Effective Employees
goals of the district’s strategic plan, Devin says that the district
must work to “grow its own” teachers.
Devin told the board during an April 13 report that 11
paraeducators will earn teaching licenses by May of 2021
through an apprenticeship program. A new Teacher Cadet
program through the Lawrence College and Career Center seeks
to engage high school students on the path to the teaching
profession. Devin says that a Professional Development School
partnership with Haskell Indian Nations University’s teacher

education program enables teacher candidates to get experience
by working in classrooms at Prairie Park Elementary.
The district continues to try to recruit teacher candidates
early. In February, a district-record 120 candidates attended a
recruitment fair at the district’s Educational Support Center.
In addition to recruiting the best and the brightest, Human
Resources staff want to retain the high-quality teachers already
working in Lawrence schools. They have developed stay
interviews and exit surveys to inform the Department about
why teachers continue to work or choose to leave Lawrence.
The Kansas Leadership Center recently awarded the district a
grant for leadership training. In addition to school and district

administrators, Human Resources will identify directors,
department supervisors, and staff leaders to participate
in the training. In addition, the district has supported the
development of Professional Learning Communities in all
schools as a framework for collaborative leadership.
Devin says that the district will continue to work on other
factors to help attract and retain a diverse and high-quality
staff. “Safe and welcoming work environments, strong
building leadership, effective evaluation and feedback, giving
staff a voice in decision making, building leadership capacity,
strategic recruitment, and innovation also are important in
keeping employees happy,” said Devin.

HAVE FAITH

IN YOUR

FUTURE
Whatever your aspirations,
the University of Saint Mary will help you achieve them.

+ Over 30 majors, including top-notch health care, business,
+
+
+

and education programs
Generous financial aid –up to $60,000 in scholarships over
four years
Small classes with dedicated faculty
The college sports experience with 21 varsity sports
Find your future. Visit stmary.edu/lawrence today.
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Themes, Objectives, and Year-One Initiatives and Action Steps
1. Use data to inform all instructional decisions.
2. Develop systems that support student-focused,
data-based decision-making.
a. Facilitate the accurate collection, analysis, use,
and reporting of data.
1. Develop a District Data Team to review
data reporting methods.
2. Create a data dictionary for the Academic
Team.
3. Determine measurement tools.
4. Create an assessment schedule.
5. Develop standard reports.
6. Provide training and professional
development on business rules for all
personnel entering data.

7. Develop a schedule for checking for
fidelity.
8. Collect staff feedback.
9. Develop a communications plan to keep
staff informed.
10. Revise standard reports.
b. Allocate resources according to researchbased best practices for student success.
1. Finalize the membership of the Budget
and Program Evaluation Team.
2. Communicate to budget managers the
Budget and Program Evaluation
Team’s selection of programs and
departments for evaluation.
3. Review requests for new funding.

4. Review and implement a prioritization
process to evaluate budget additions,
reductions, and reallocations, and
present suggestions to the Board of
Education.
5. Determine a list of programs to review in
the fall of the 2020-2021 school year.
6. Provide the Board of Education an
update about any requests for new
funding for the 2020-2021 school year.
7. Present a draft of the 2020-2021 budget
to the Board of Education.
8. Support the Board of Education in
conducting the annual public budget
hearing and considering approval of the
2020-2021 budget for publication.

Superintendent Shares Strategic Plan Update
Among the priority student outcomes of the
district’s strategic plan are increasing students’
reading proficiency by third grade and math
proficiency by eighth grade. The district created
a common assessment this year in order to
identify the standards students have mastered
and diagnose others they find challenging.
This information serves valuable to teachers in
modifying instruction.
The common assessment, aligned with the
Kansas State Assessments and administered
across all Lawrence schools, evaluates student
understanding on the standards being taught
in third grade reading and grades 6-8 math.
Standards are what the state expects students to
know and be able to do at each grade level.

Third Grade Reading
• Common assessment results show 15% of
third graders at the mastery level, 46% nearing
mastery, and 39% needing remediation on
those reading standards.
12
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• State assessment results for third graders
showed 47% in 2018 and 48% in 2019 scoring
at levels 3 (meets standards) and 4 (exceeds
standards) in reading.
• AIMSWeb, a literacy assessment given in
the fall and again in the winter to measure
foundational skills, shows that most (76%
in the winter of 2020) third grade students
are at low risk of failing to meet the reading
benchmarks.

Eighth Grade Math
• Common assessment results show 26%, 30%,
and 44% of eighth graders scoring at the
mastery, nearing mastery, and remediation
levels, respectively, on those math standards.
• In 2018, 28% of eighth graders scored at levels
3 and 4 (meets and exceeds standards) on the
state assessment in math, and in 2019, 30% of
eighth graders scored at those levels.

Continued: Strategic Plan Update
• Measures of Academic Progress, a national
norm-referenced test, showed that 23%, 27%,
and 21% of eighth graders made growth in
math in the fall of 2017, 2018, and 2019,
respectively.
“Hope is not a strategy,” said Superintendent
Dr. Anthony Lewis. “The good news is that we
now have a gauge of student progress to share
with teachers so they can focus instruction on
specific standards on which students need to
improve. With the state assessments, we receive
the data and try to do better next year. With this
new diagnostic test, we know now how we’re
doing and can plan interventions before students
take the state assessments.”

Achievement Gaps/
Opportunity Gaps
“We need to look at this differently,” Dr.
Lewis said. “The term achievement gap unfairly
places blame on the students. These are really
opportunity gaps based on the conditions and
obstacles inherent in an inequitable system. We
are looking at what we can do differently, as a
system, to make sure we are providing equal
opportunities for all of our students.”
While Multi-Racial Students in Lawrence
are “exceeding,” Students with Disabilities are
“approaching,” and all other student subgroups
are “meeting” state averages, Kansas Assessments
show that white students are 65% and 68% more
likely than non-white students to meet or exceed
expectations in reading and math, respectively.
All other identified student subgroups range from
24% (Multi-Racial Students in math) to 80%

(Students with Disabilities in
math) less likely to perform
at Levels 3 and 4.
Strategies the district is
using to level the playing field
include removing financial
and pre-requisite barriers
to the curriculum, revising
curriculum, tracking advanced
and concurrent enrollment,
use of a Culturally Relevant
Resource Criteria to guide
instructional practice and
evaluate resources, training
in culturally relevant teaching
practices, and personal
reflection on unconscious
biases through Beyond
Diversity staff training, for example.
“Our schools are committed to all of our
students having the same likelihood of meeting
and exceeding expectations in reading and
math,” said Dr. Lewis.

Graduation Rates
The district’s graduation rate in 2019 was
82.8%. According to current data, 864 of the
district’s 893 high school seniors are on track
to graduate. Strategies being used to improve
graduation completion include relationship
building, surveying students about school
connectedness, the creation of an alternative
program, the College and Career Academy;
monitoring course failures, and developing a
graduation tracking system, as examples.

KSDE Post-Graduation
Success Rate
KSDE considers 55.1% of Lawrence high
school students who graduated in 2017 as
“advancing in college and careers” two years
later. The Success Rate is based on students
earning industry-recognized certifications in high
school, postsecondary certifications or degrees, or
remaining enrolled in postsecondary education
two years following high school graduation.
Strategies the district is using to improve in
this area include expanding concurrent credit
opportunities through the Jayhawk Blueprint
program, focusing on Individual Plans of Study,
expanding career and life planning, curriculum
alignment, and focusing on 21st-century skills in
its middle school design committees.
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School Bond Construction Continues at LHS
With no students or staff at Lawrence High
School due to building closures as a result of the
pandemic, construction on phase four of the facility
improvement project began early. Phase three will
wrap up in May. Crews will complete phase four by
mid-August.
Phase three of the project includes construction
of the learning commons, project center, and
renovation of the business, journalism, English, and
social studies classrooms. This involves the west
half of the north/south wing. Phase four includes
construction in the kitchen, cafeteria, main entrance,
and west gym.
The LHS project is a seven-phase plan scheduled
for completion by August of 2021.
Prepping the LHS kitchen for renovation

LHS library packed up and ready for renovation

District Plans Capital Outlay Improvement Projects

Educational Support Center rendering

The district carefully plans the use of capital
funds in concert with bond issue proceeds to address
facility needs in the most effective and efficient
manner and to get the most ‘bang for the buck’
for taxpayers. Planned capital expenditures for
the current school year total $11 million. Capital
outlay funds may be used for facility construction,
maintenance, and renovation, and the purchase of
equipment and furniture.
Priorities that help determine the use of capital
funds include safety and security, educational
effectiveness, operational efficiency, equity, cost,
and availability of resources. The district levies
eight mills annually for capital projects. This raises
approximately $9.8 million per year. In addition,
the district estimates state aid for capital projects in
2019-20 at $585,600.
Among its capital expenditures, the district has
used multi-year, lease-purchase agreements to ensure
14
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equitable access to technology through its Learning
Forward Future-Ready initiative. It provides 1:1
mobile devices to secondary students. This year, the
district has used capital funds to replace roofs, doors,
and fire alarm systems, and address other safety,
security, and site improvements (e.g. sidewalks,
parking lots, etc.). The school board approved the
four-year Capital Outlay Plan in March.
With all elementary, middle, and high school
bond improvement projects completed, except for
the ongoing Lawrence High construction, the school
board approved a capital outlay project to replace
the deteriorating exterior façade of the Educational
Support Center at 110 McDonald Drive. The project
will include the addition of a connector between the
two buildings that will serve as a new main entrance.
The campus’s four entrances cause confusion for

visitors who are unfamiliar with the support center.
Early Childhood Accessible Playground
Lawrence Public Schools and the community
support an Early Childhood Pre-K Program for 200
three- and four-year-olds at Kennedy Elementary
School, 1605 Davis Road. Staff and families of the
program have launched a campaign to raise funds for
an inclusive outdoor playground, where all children,
regardless
of ability or developmental level, can play together.
“When children go outside to play, learning
doesn’t stop. The playground invites children to try
new things, play independently, and practice gross
motor skills. Children learn to take turns, solve
conflicts, and make new friends,” said Jill Anderson,
early childhood educator and project chairperson.
In October, the school board approved project
funding, not to exceed $150,000, from capital outlay
and grants and donations to the Lawrence Schools
Foundation. Donors may purchase new playground
equipment or donate $50 by June 30, 2020, to
lay a brick in the lane in honor/memory of past/
present students, staff, and community partners. Taxdeductible contributions may be made at
www.lawrenceschoolsfoundation.org.
In recognition of William Dann’s generous
financial support of the Early Childhood Program,
the playground will be dedicated “The William
Dann Playtown” in July. See the plans online at
www.Facebook.com/WilliamDannPlaytownForYoungChildren.

Points of Pride: Student and Staff Success Stories
Students and staff make us proud with all
of their accomplishments in and out of
the classroom. This listing includes a few
highlights from the second semester of the
2019-2020 school year.
Lawrence High journalism received the Visual
Excellence Award in the Quill and Scroll
International Writing, Photo, and Multimedia
Contest. Student journalists Sami Turner,
Nola Levings, Caitlin Mooney, McKenna
White, Zora Lotton-Barker, Kate Tilgham, and
Henry DeWitt earned individual honors.
_____________________

Sunset Hill fifth graders in Savannah Franz’s
class paired with kindergarten buddies taught
by Nicole Corn to read books and play board
games created by the fifth graders.
_____________________
Free State and Lawrence High students
listened to a podcast about the novel
coronavirus, compiled questions, and
then met by video conference with three
physicians to learn about the pandemic.
Free State High junior Iris Dunn earned a
National Community Service Merit Award
from the United Nations Association-USA for
20 hours of community service across four
activities this school year.
_____________________
West Middle School
student Isaac Utley
used his Best Bucks
rewards to spend
time reading “Tales
for Tails” with Theo, a
therapy dog.
_____________________
The Free State High Forensics team qualified
14 events, a school and state record, for
the National Invitational Events Tournament
of Champions. The team also qualified
a school-record 15 events to the NSDA
National Tournament to be held virtually this
summer. The squad finished the season with
a first place sweepstakes finish in Debate
and Speech and first place overall district
sweepstakes finish for East Kansas. This
is the second consecutive year Free State
High has won three district sweepstakes
awards. National qualifiers include Matthew
Brandenburger, Tim Huffman, Audri
Gutierrez, Abbey Hossler, Alina Matejkowski,
Ian Haas, Hugh Sidabutar, Emily Bial,

Drew Raney, Rita Joseph, Sivani
Badrivenkata, Serena Rupp, John Marshall,
Ethan Harris, and Jack Bellemere.
Drew Deering, Lawrence Virtual School,
Aashish Anantharaman, Southwest MS, Eli
Cokelet, Liberty Memorial Central MS, and
Jack Kempf, West MS, qualified for the State
Geography Bee.
Douglas County advanced to the finalists
group among eight communities for
the prestigious Robert Wood Johnson
Foundation Culture of Health Prize. Lawrence
Public Schools staff participates in the
coalition of Douglas County partners working
to advance health, opportunity, and equity
for all.
Free State High students Evan Darrow and
Chaney Finkeldei were among students
chosen for the Johns Hopkins Global Health
Leadership Conference.
_____________________
Amy Le’s fifth
grade class
at Sunflower
learned about
area, perimeter,
and volume by
applying it to a food truck in the making
during a visit from extreme bus builders.
_____________________
The Lied Center of Kansas named Peter
Gipson, Sunflower music teacher, as a
recipient of its 2019–20 IMPACT Award for
distinguished service to arts education.

for their overall team structure, design,
and cooperation. Eighth graders Cooper
Coleman and Ben Nigro, Billy Mills MS, and
Roman Jasso and Braden Walton, Southwest
MS, make up the team.
_____________________
Sunflower first
graders made
pictures with
dry pastels
based on The
Dot. The pictures will be scanned and made
into thank you cards for Donors Choose
funders of the Regulation and Empathy
through Art and Literature project.
_____________________
New York Elementary earned the National
PTA School of Excellence Award.
Lawrence High hosted a schoolwide
campaign to “Spread the Word to End
the Word,” a Special Olympics endorsed
campaign against the use of the “R” word.
_____________________

_____________________

Free State High
Student Council
Members
connected with
future Firebirds at
Pinckney during
a Firebird Friends
visit. These
visits take place
monthly during
the school year.

Lawrence Virtual School seventh grader
Loren Vorthmann finished her regular swim
season placing in the top three in five events
and fourth and seventh in two other events.
_____________________
Quail Run
kindergartners in
Sydney Ice’s class put
their question asking
skills to the test during a
video call with a Kansas
City Zoo instructor.
The students studied
penguins and watched
the live penguin cam.
_____________________
The Boys and Girls Club of Lawrence middle
school robotics team, VEXology, won the
VEX Robotics Kansas Middle School State
Championship and Excellence Award. The
team met twice a week and spent countless
hours designing, programming, practicing,
and creating everything from the robot,
to an engineering notebook, to branding
on the team’s T-shirts. VEXology won the
tournament’s Excellence Award

Vera Plakowski, Sophia Racy, Brayden
Rowland, Kaitlynn Sedich, Brandon Sikes,
Braden Walton, Blake Warner, and Yejun Yun
represented Southwest MS at Model United
Nations. Mosier, Racy, Warner Almansour,
Allison, Campbell, Platkowski, Liu, Campbell,
Gillath, Hernandez, and Walton earned
delegate honors.
_____________________

Fifth graders from across Lawrence Public
Schools attended a Sampling Symposium
at the Lawrence College and Career Center,
where they tried cup-stacking, yoga, and
various healthy snacks while learning about
CPR, the dangers of vaping, how to structure a
nutritious plate, heart health, and online safety.
_____________________
Cella Allison, Maria Almansour, Aashish
Anantharaman, Monte Asisian, Nate
Campbell, Yael Gillath, Ethan Hart, Will
Hendricks, Romina Hernandez, Roman
Jasso, Kendall Jones, Julie Kong, Matthew
Liu, Jake Loos, Stella Mosier, Owen Perrins,

The following schools were selected to perform
at the Kansas Music Educators Association
conference: Cordley Elementary’s Choir, under
the direction of music teacher Lysette DeBoard;
Liberty Memorial Central Middle School’s
Excalibur choir (pictured), under the direction
of choral music teacher Christopher Kurt, and
Lawrence High’s Wind Ensemble, under the
direction of Director of Bands Mike Jones.
_____________________
Chloe Ballard, Cayman Barnes, Gillian Sellet,
Miles Unckless, Carter Jones, and Gilly Falin
represented West MS at Model United Nations.
Sellet won third place Best Delegate and Best
Affirmation Speech for World Council B.
Liberty Memorial Central MS took 28 delegates
to Model United Nations. Maebelle Hamlin
won Best Overall Middle School Delegate.
_____________________

Stan Frantz coached his last game at West MS,
defeating BMMS in the City Quad. Frantz has
taught more than 30 years and coached almost
as long at West, LHS, and FSHS. He will retire
in June.
_____________________
Billy Mills MS took 26 students to Model
United Nations. Kylee Chee, Renee Dvorske,
Izzy Waisner, Veronica Wilke, J’a Rathmel, and
Kingston Blue earned special honors.
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_____________________

LVS senior
LeeAnn Skinner
won first place
for Kansas in
the age 14-17
category in
the National
Association of
State Aviation
Officials
aviation art
contest. Skinner
also won this
statewide honor
last year.

Lisa Ball, Lawrence High biology teacher,
was accepted for a science communication
fellowship with the Ocean Exploration
Trust. She will be part of the crew of the
Nautilus when it sails this summer.
_____________________
Dr. Kevin Trummel
led eighth grade
AVID students
at West MS in
dissecting cow
eyeballs.

creating businesses from fashion design
to owning a barbershop and a landscape
company.
_____________________

West MS eighth graders welcomed Quail
Run fifth graders for a dress rehearsal prior
to their world premiere performance of
“Sister Act Jr.” The performances capped
the career of theater director Charles
Goolsby.
_____________________
Broken Arrow
first graders
of Nicole
Bollig worked
on STEAM
projects,
building a
polar animal’s
habitat using
marshmallows
and toothpicks. Teams researched animals,
created blueprints, and built habitats.
_____________________

The LMCMS eighth grade team, Honolulu,
won second place and the Design Build award
sponsored by Black and Veatch Engineering
and $500 in the Future City competition. West
MS eighth graders placed third.
_____________________
Twenty-five
LHS staff
and students
took the
Polar Plunge
for Special
Olympics
this winter.
Interpersonal
Skills classes
found
volunteers and
collected funds
to donate.
Gracie Flanagan collected the most
donations. LHS IPS recruited the largest
team and raised the most funds in Kansas,
donating $2,700.
_____________________
Team STEAM Robotics announced its
student nominations for the FIRST Robotics
Dean’s List Award. Ryan Roberts, FSHS,
and Avery Wilcoxson, LHS, exemplify
FIRST’s ideals of gracious professionalism,
positive attitude, technical expertise, and
their commitment to STEAM education and
outreach.
_____________________

Woodlawn kindergartners counted to 100
for their teacher Ruben Martinez in hopes
of joining the “100 Club” before parentteacher conferences.

_____________________
Lawrence High’s Deshon Lewis was
selected to participate in a 2020 Senior
Leaders Conversation with Kansas
Commissioner of Education Dr. Randy
Watson. The purpose of this conversation is
to ask senior leaders to share their unique
stories with Kansas State Department of
Education staff and support fellow students
in preparing for postsecondary education
and careers.
_____________________
Schwegler third grade students experienced
Work Wednesdays, a collaboration with
community
members
who visit and
discuss their
careers. The
Bell family,
local black
entrepreneurs,
discussed
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Nine LHS students qualified for the
Kansas State History Day competition: Lili
Christensen, Zora Lotton-Barker, Amelia
Vasquez, Mia Robinson, Rachel Krambeer,
Joe Leuschen, Abdallah Ahmed, Joohye
Oh, and Reece Wohlford.
_____________________

Southwest MS’s Future City Team, Lima,
placed second at the Future City Nationals
in Washington, D.C. Using the theme: Clean
Water: Tap Into Tomorrow, teams chose a
threat to their city’s water supply and designed
a resilient system to maintain a reliable supply
of clean drinking water. Participants complete a
virtual city design using SimCity, a 1,500-word
city essay, a scale model built from recycled
materials, a project plan, and a presentation.

How do we prepare students for a diverse
and rapidly changing world? Teachers
at Woodlawn, Sunset Hill, and Deerfield
have collaborated with John Musua to
connect their students with students in
Kenya. Musua works for an organization
called Digloso that brings technology to
schools for enriching experiences such as
the Global Classroom Exchange. Students
work together on different modules in an
online application called SeeSaw. Their
interactions focus on essential questions,
such as traditions, celebrations, and school
lessons.
_____________________
Karen Gipson, FSHS French teacher, won
the Best of Kansas for her presentation
“Ditch the list! Teaching Thematic
Vocabulary through Stories” and was
invited to present at the 2021 Central
States Conference on Teaching Foreign
Language.

Billy Mills MS seventh grade AVID students
visited Kennedy to work with each class on
a Black History Month project. The middle
schoolers taught their younger peers about
the historical significance of quilting for
wayfinding on the Underground Railroad.
_____________________

These Free State High students were
selected for the Kansas All-State
Orchestra: Micah Steele, violin, Makayla
Atherton, cello, Alex Chavez, cello, Alina
Matejkowski, violin, Sofia LeFort, violin,
Julia Lin, violin, Terry Mechem, viola, and
not pictured, Jake Chun, cello.
_____________________
Dr. Margene Brohammer, LHS associate
principal, co-presented “Developing
culturally and linguistically responsive IEPs
for ELs using job embedded professional
development” at the national Council for
Exceptional Children Convention.
_____________________
After reading
Kathryn Dennis’s
book Snakes on a
Train, Sunset Hill
kindergartners
practiced
teamwork,
creativity, and a
growth mindset
when presented
with the challenge
of building a train out of assigned materials
in order to hold their pipe-cleaner snakes.
_____________________
LVS fifth grader Kamden McBride won a
chess tournament in Concordia, Kansas,
and qualified to participate in the Kansas
State Chess Association state tournament.
_____________________

Kansas Football punter Kyle Thompson and
Director of Player Development Edward
Jones visited Pinckney for World Read
Aloud Day.

