
Futures Planning Committee Comment Responses by Question 12/02/22

Why do you agree or disagree with school building utilization? 
some schools are packed and some are at 75% cap

If we are stuck on these false choices, then among these choices, we must think of what does the least harm to students. I 

think neighborhood schools are vitally important for creating walkable neighborhoods, increasing business tax base, and 

ultimately increasing the economic viability of our entire community. However, if the city is not interested in a comprehensive 

plan for increasing walkability, then we must get creative with solutions that do the least harm to students.

That is a question designed to manipulate. Add definitions to intent.

The constant staff turnover means that the district is unstable and kids never feel safe and secure.

The district could do more to evenly distribute populations among the school, such as make lower population schools magnet 

schools (similar to what they did with New York and Montessori.You could consider making Hillcrest a international school or 

Woodlawn a nature-based school_,

Schools are not up to their potential and we can combine existing buildings so that staff can be utilized to the best source of 

help.

There are buildings that are not at capacity and could be consolidated.

Something has to give, and I don't want to reduce staffing or programs

I believe we should have closed schools based on low enrollment numbers instead of saving them.

Class sizes vary widely throughout the district with some rooms having 10 kids and others of similar size squeezing in 30.

People do not want to move to a district where the tax dollars never trickle down to the classroom.

because we need to close buildings and streamline what we do and where we do it

If buildings are almost empty, it doesn't make sense to keep them open for a handful

We have schools who are not operating near their full capacity.

Inequitable enrollment between elementary schools

There are teachers who have classrooms of 28 and teachers who have a classroom of 15 in a different building (same grade) 

across town. One building is being utilizes to its fullest while the other is not.

I don't believe the College and Career Center is being looked at closely enough.  Look at how much it costs for that building and 

staff compared to how many students attend there.  The low number of students does not justify the costs of that building.

Many families are seeking education outside of usd 497 due to not having educational needs and support met because of the 

lack of qualified staff .

Some elementary schools are significantly under capacity, and decisions are made district-wide based on those few buildings. A 

four day work week could also cut down on building operation costs.

Some buildings can be consolidated.

I hear there is a decrease in enrollment and some students can be shuffled to better utilize them

Many classrooms are left empty and some areas aren't used at all.

We can no longer afford to have small schools - those resources should be spread to other schools to help alleviate staff 

shortages and hopefully reduce class sizes.

Buildings are not being utilized. The Save Our Schools people mean well but are only thinking of themselves and the district 

cowers to them. We have to be more efficient with our buildings. BUT, we do need to think about future enrollment with the 

new battery plant off of K-10.

We are already short-staffed in schools so unless you're cutting district admin, please don't cut more staff. Also, the students 

shouldn't be penalized by cutting activities.

Too many buildings with low numbers of students.

Schools are not at capacity.

too much duplication of services between too many small buildings.
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The enrollment at certain buildings is much lower than others. We're spending too much renovating buildings that aren't being 

utilized to capacity. Either look at boundary lines or close some down, and enrollment indicates that closing would be more 

financially responsible.

Schools are so overloaded with kids and needs that we currently can not perform at our highest level.  After Covid we should 

have had MORE staff and support to provide for all needs not reduced.  You will not keep staff if you continue going in this 

direction.

Capacity wise, it seems most building are at their maximum ability to support kids.

A lot of elementary schools have too few students.

There are too many small enrollment schools

I believe the previous bond issues expanded many of our facilities to allow for extra classrooms and space, and I am aware that 

most of the elementary buildings are utilizing all classrooms with larger class sizes

There are lots of schools not at capacity, especially the 1- and 2-sections elementaries.

We have facilities for more students, but not the staff to fully use the facilities.

Small schools are not operating efficiently, they simply cost more money per pupil.

Some schools are small but have similar funding needs (staffing, maintenance, etc) as larger building that may be most cost 

effective.

The loudest voices will be heard - but there are those among us who believe you should CLOSE ELEMENTARY SCHOOLS. My 

kid's elementary class had 14 in it. I loved it. It was not sustainable. Yet, her school was expanded during the last bond issue.

While the high schools are packed to the gills, we all know that lower levels - especially several elementary schools - are not.

the disparity of staffing and student bodies is ridiculous.

The data shows that closing down buildings do not save enough.

Some buildings are well under capacity

I believe that certain schools are underutilized based on the current boundaries.

Some schools have empty rooms while classes are full. Classes should be smaller so space can be utilized better.

There are buildings with 28-30 elementary kids in each class with multiple grade sections and other buildings with only one 

section of each level and much smaller classes.. Buildings use tons of resources for utilities and staff and these inequities are 

not an efficient use of our extremely limited resources.

It might look like we have empty classrooms, but we only do because we have larger classes and less sections.

I believe the district is working with what they currently have and taking into account a pandemic and multiple factors that 

have affected enrollment and numbers.

What is a school? It is students, teachers, and buildings that serve them well. The buildings are doing that and providing 

stabilizing anchors or neighborhoods.

We aren’t thinking big picture of the community as a whole and we are already starting to sink because the board got muscles 

by a small group of folks.

Half full buildings are inefficient

Staff in buildings need more support to take care of daily and yearly maintenance.   The more support would allow staff and 

coaches to fully utiliize our facilitieis

We need to close a couple schools and re allocate the staff to cover the shortages elsewhere.  Unfortunately, some schools do 

not serve enough students to keep them open:(

We have too many buildings. The only real savings we can achieve is done through closing schools.

There are schools not even at its capacity and could be relocated to close buildings  to save money.

We do not need as many elementary schools as we do now.

I disagree with school building utilization because lower socio-economic families could potentially be put in a disadvantage. 

Additionally, larger class sizes due to understaffed buildings is already an issue.

Some of the schools can be combined to off set the moneys used to run them.

I think some schools have low enrollment compared to other schools

Some schools don't have enough kids to fill classrooms.
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The building have space for more students, however, there needs to be an increase in educators in each building.

I agree that district level admin at the ESC should be cut by at least 50 percent. They do nothing to contribute to the well-being 

of children, and instead create busy work for teachrs.

Some schools have extremly large class sizes which is not best for student learning while East side schools have much smaller 

class size.  The boundaries need to change and close some schools.

Because the utilization of buildings is not equitable across the district.

CLOSE SOME SCHOOLS ALREADY

Having very small schools is not a good use of resources. If we were to close some smaller schools, the resources (principal 

salary, librarian, nurse, food services, ets) could be spread out across the district.

too many people are spread too thin across the district with noncompetitive wages

Students not only attend school for their academics, but the schools hold B&G club, after school sports, and clubs

There are too many empty building while others are bursting at the seems.

low enrollment on the east side of town

I know it feels full but I know consultants say it's not.  We have already reached the cliff for Paras and subs!

I think that schools are maxed out on what teachers are being asked to do. Every day, I leave exhausted, frustrated, and have a 

feeling of hopelessness.

Staffing and substitute retention can be so low in buildings, educators are frustrated with lack of funding and the lack of pay 

increases that district is willing to pay to attract quality staff.

we have buildings that are not full or fully staffed. They need to close.

Close ESC, and sell the building.

Some are overcrowded, some are underutilized

Broken Arrow needs walls. Our students and staff cannot function in this open concept.

Too high student to teacher ratio, too many needs to fill for positions.

I worked at Sunflower where every space is utilized throughout the day and afternoon. I currently work at Kennedy where the 

space seems to be highly utilized. I am not familiar enough with other building spaces to disagree. My question would be are 

there empty buildings on our district?

Students are getting what they need at smaller schools.  Mega schools lose students in the shuffle.  Create boundaries that 

desegregate the wealth and  privilege in this town

They are under-utilized. Open classrooms are present everywhere.

There are too many school buildings open with too few students in them to make financial sense.

I think that due to budget cuts, schools are unable to be used to the highest level. We are short on resources we need to make 

students successful. For example, I get little materials for SPED services, so I have to purchase things, spend plan time finding 

free things, or make things on my own.

Only half of Kennedy is able to accommodate preschool children. The other half sits vacate. Restruction of facility bathrooms 

(smaller toilets etc) need to be put in place to use building at full potential. Building utilization will only work if it makes sense. 

Kennedy did not make sense. History of bad decisions on building utilization

Some of the schools have a lower population and are only partially used. They need to be shut down.

We are wasting so many resources on building a Montessori program that will not pay for itself.  Threatening families with 

school closures and huge classes with splits is just going to lead our  families to move their kids to other districts nearby.

We have building beyond capacity while others are not close.

Buildings with low enrollment should be consolidated into fewer buildings.

Save money by consolodating schools

At the elementary level, some schools house 450 students, while others house 200 students. This is not a good use of all our 

buildings. Consolidation is much needed to create equitable environments for students and teachers.

Agree to a point. I don’t want to see all the low socioeconomic and children of color all lumped into one school. We know the 

schools on the west se of town have more resources due to being middle to upper class.
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There is no building in the district that is fully staffed which makes it impossible to fully utilize every building. The reason for 

the under staffing is because we have too many buildings operating in the district. We must find a budget that matches the size 

of our district.

My building uses all the available resources; we just don't have enough resources.

Buildings are being used without enough staff and that staff could be used for vacana

Some of our buildings are only partially filled - I would prefer for us to lose space and buildings than have to cut jobs.

There are too many empty classrooms in some of our schools - they are not being utilized to their highest level.

I believe that students from west side could be shifted to east side of Lawrence to better utilize building space

We are not using our buildings wisely to attract families and staff to stay. LVS doesn't even have a home base where they can 

gather for their students.

I agree because schools have already adapted to make the most out of available teachers and to ensure adequate class sizes by 

combining grade levels in some circumstances. All of the schools serve an important purpose in their communities and to their 

students. I feel that any school closings, especially in lower income areas, would only serve to disenfranchise students and 

further drive people away from the school district.

hardship on low SES families

Small buildings could easily be distributed into other buildings to decrease spending

I value the smaller community schools and keeping class sizes smaller because that gives more kids a quality education

It depends on if there is a well thought out and throughly vetted plan in place. The district often goes all in on plans without 

thinking about the repercussions.

I believe some schools are at max occupancy capacity while others are not utilizing all their space.

The three schools should have been closed as proposed by the district.

There seems to be open space in some buildings with crowding in other buildings

There are buildings that are stuffed and some that are so small.

Declining attendance

I think we could be more efficient about minimizing building use during the summer. I think we could use less power during 

evenings and weekends. I do NOT think we need to permanently close any buildings to be more efficient.

This question is unclear and it is very sad that we are reducing ourselves to vague questions and questions that are not fully 

clear to fulfill an agenda that is probably already decided.

Few empty classrooms in the buildings.

Several schools with too few students

Buildings are not being utilized to capacity

It is more financially efficient to have more students in larger capacity buildings than to spread the students out amongst 

multiple buildings g incurring additional operational and capital costs

We have already reached the financial cliff where we struggle to attract/retain paras, lunchroom staff, and subs. I think future 

enrollment is dependent on choices made by the district as well as other decisions.  There is a large difference between 

building for utilization.

Our building are being used all the time, therefore have larger utilities and have to pay custodians overtime to cover the 

building use

Some elementary schools are barely full.  they have lots of empty space.

Reduction of buildings needs to happen

I think some schools are running far below capacity while others are hemorging.

I see lots of fluff and wasted resources

I believe there are classrooms that are at max or over in some schools where they had a reduction in teacher staff and there 

are others who still have very little students in classrooms. I think we also need to look at classes and electives at the high 

schools to combine some of those or even decrease options. Students can get an amazing education without all those options 

at the high schools level, its tough to provide quality education with 30-some students in your elementary classroom.

The district is paying to keep open smaller schools to the detriment of students & staff.
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Some older schools are underutilized .

They spend way too much time and money on sports.

At the end of the day buildings are not what makes a school a school, it is the people in the building. There are smaller 

buildings with the same amount of support as larger buildings and if we could take that support and combine it with the 

students, there is a greater chance students will get what they need.

It’s underutilized because of classroom size and allotment of activities and classes.

I think we could have many more opportunities

Board chose to not anger and keep low number schools open instead of combining and saving. Popularity trumped wisdom in 

that choice.

Too many fights

I think they aren’t watching students close enough.

East side schools are under-utilized, and west side schools are over-utilized. Boundaries need to be shifted to balance out 

enrollments.  This should be done with the least number of  building closures that disproportionately impact students in Title I 

Schools.

We have too many school buildings.

i disagree because i just do

Schools are packed with students - many classes are quite large. There are some classrooms that lack adequate room for 

students because they have so many.

ESC should be sold.

I think there is a big discrepancy between buildings. It takes a certain amount of staff that have to be in the building whether 

the building as 500 students or just 100. It doesn't make sense to keep some buildings open when their enrollment numbers 

only fill a third of the building..

Some building are still empty and could be consolidated

The buildings with smaller student populations are a drain on resources. Combining all or some of these student populations 

would cut the amount spent on simply maintaining the building. Where is the equity line drawn between serving 

underrepresented communities and pouring extra resources (that the district does not have) into them?

I did not answer because I am not familiar enough with this to judge.

There are many buildings that are not being used to their full potential because enrollment numbers are down.

Some schools are smaller and could combine with larger buildings.

Lots of unnessecary space and poorly built areas

It doesn't seem balanced. Some schools are overstuffed while others could take a few more students.

I believe that we have a good layout of schools for the city, and that closing the neighborhood schools has, in the past, been 

the burden for the lowest income and East side to bear.  If any schools should be removed, then there should be consideration 

for those who would be affected the most financially, once again the lower income and most in need of support to thrive.

There is always room for improvement.  Students learn best in smaller groups.  Finding ways to utilize spaces for this would 

increase student achievement.

I feel as if some parts of the school is being overutilized – some classrooms have even foregone tables in an attempt to be able 

to seat every child. Teachers need more room for their kids.

There is a large amount of unnecessary projects around the school, such as tech which has gone unused at the recent "learning 

stairs"

Capacity

Many schools are under capacity. They cost just as much to run as larger schools, more money oftentimes as well.

I know lots of teachers that have moved on.  There’s no point in teaching anymore.

Larger class sizes with empty classrooms. Some buildings continue to have lower class sizes and students

Our district has many elementary schools with empty classrooms.

The schools are not being utilized to the highest level due to poor budgeting in the past.

School enrollment needs to be equalized across the district. Re-draw the boundary lines.

Source: Futures Planning Commitee Community Engagement Survey 5



Futures Planning Committee Comment Responses by Question 12/02/22

There are too many elementary buildings and we could probably reduce one middle school

Schools lack certain resources because of how many buildings they operate.

The town has changed and where kids/families lived has changed. Would rather see staff pay increases and quality schools 

over too many buildings that are understaffed and unorganized

Too much square footage, underutilized space in older inefficient buildings.

Brick and mortar could have been reduced last year but the board chose emotions and popularity instead.

Closing under used schools will cost more in the long run with the anticipated increase of residents with the new Panasonic 

Plant.  Closings now would cost more to reopen in a few years.

Students are encouraged to study as well as maintain their fitness levels.

Some schools have smaller class sizes. We need to redraw the district boundaries that make it equitable

I agree they are using it all.

I know there are many schools that are not anywhere near their full capacity. We should be closing some schools and 

redrawing the boundaries

I think having schools closely available to students is important, but I think having quality staff is the most important factor. The 

only way schools succeed is with qualified and dedicated teachers and support staff.

Long history in Lawrence of under utilized neighborhood schools. We can’t afford it any longer.

The varied population of each building contributes to inefficiencies.

Is any school operating at their HIGHEST level?  is 99% a fail?  The question is skewed to receive the answer the school board 

wants.  To close schools

Some of our schools are not being used to their highest level- we should be looking at ways to attract students and families. 

Making our smaller schools magnet schools for fine arts, language immersion and STEM would help with enrollment and 

retention of highly qualified staff.

Small schools cost too much

The threat to close elementary schools on the east side and north Lawrence is directly impacting equity of lower ses students 

and families

The ideas presented last year were unrealistic and harmful if they had been implemented.

I disagree because if schools were being utilized to their highest level, we would not have this survey.

Still paying bonds

cause there are so many miscalculations

Inequity in class sizes - some elementary classes have 30 kids and some 14.

I work in an elementary school that uses nearly every space for students. We have mental health providers in "pockets". Our 

ESL team moved twice last year and spent part of the year in a resource room with a safe room in it. When students needed 

the safe room, our ESL students had to leave their lessons after the student got into the safe room, which sometimes took a lot 

of time. Students heard and saw a lot. o

Our smaller schools are inefficient and not cost effective.  The only way to make substantial cuts is to consider building closures 

or repurposing.

Neighborhood schools should be top priority. It’s what makes Lawrence unique from JOCO

Classrooms sit empty because staff has been reduced to such an extent that other classroom are filled to capacity. With little 

room to move and too many students with extremely diverse academic and social needs for one teacher to support.

Many schools are at close capacity.

There are a lot of elementary schools, which are not being fully utilized. I do think the secondary schools are at or near capacity 

though. We need to redraw ALL boundaries to make sure SES and ethnic/racial disparities are addressed and kids on the east 

side have as much opportunity as kids on the west, that is not happening now and boundaries have not been updated in well 

over a decade.

Classes are too large and grades levels are being combined while entire classrooms are unused.

Could completely be used for way more community events

One reason is that one of the bathrooms at FS has been closed since last school year.

Source: Futures Planning Commitee Community Engagement Survey 6
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Could sell Centennial, ESDC, and Wakarusa and place those staff in the school buildings.

Some buildings have smaller classes while other buildings have larger classes.

Difference in numbers and classrooms that aren’t being used.

We should have closed the buildings we chose to save in the previous election to actually properly fund the schools with 

overcrowding.

I’d rather get rid of a building than a fully qualified teacher or staff member.

Enrollment Numbers should either be more balanced across the district or buildings should be closed to privileges more staff 

for classes.

I do not think buildings are being used to their full potential

The school board is leaving central and Billy mills to die because they are smaller than west and SW. Quit pretending like you 

care about anyone but yourselves if you continue the path you have set so far this year

There is always needed improvement somewhere .

There continues to be some schools that are so overcrowded with huge class sizes and schools that are under utilized or have 

have small class sizes. It is hard for this to be sustainable

I don’t think it should need that much funding to use the facilities and manage them appropriately

I disagree because staffing and activities are important to a student's development & success. Whereas a school building does 

not make or break an education.

There is potential to do more if the district would focus its efforts on recruiting and retaining high quality teachers and support 

staff by increasing pay.

Agree

Available classroom space is not aligned with current boundaries

I believe there’s always more all schools can do.

Some of the schools have low enrollment, while others are bursting at the seams. Can we re-draw boundaries? Provide 

incentives for families who are willing and able to travel a greater distance to attend a less crowded school?

Not being staffed appropriately.

The schools are at capacity and teachers are overworked. There is nothing left to give

I think neighborhood schools are important however I think adequate staff is more important and if you have to combine 

schools to save money staff is the more important factor.

There appear to be too many buildings for elementary schools.  Money could be saved if the smaller elementary schools were 

combined.  This seems to be the most obvious way to save money and more efficiently use the budget.

I don’t agree with last year’s plan on which schools where going to be closed

Different levels of crowding at different buildings, need better distribution.

Because

I think that it’s a shame that the district convinced the community to spend so much money to renovate all of the buildings 

when the demographics don’t support maintaining so many elementary schools.

Utilizing schools closer to their capacity would allow the district to consolidate a variety of resources.  Creating more 

efficiencies should lead to better, and more consistent, services to students

Quail Run & Langston Hughes are exploding while other schools are half full

Classrooms are full

I believe it can be much better

Due to the creation of “learning pockets” within schools, the classrooms are smaller. It would be great to see some of these 

alternate spaces utilized more efficiently.

The boundaries for elementary schools could be rezoned to maximize building usage and there are buildings that are not used 

at all.

The district says that Wakarusa has been closed, but is Greenbush paying for utilities, janitorial services, etc.?  The district took 

the building away from LVS and they don't have easy access to the materials they need.

Source: Futures Planning Commitee Community Engagement Survey 7
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Some schools are currently being utilized to their highest levels and some schools are not. We need to make sure all buildings 

that are in use are fully utilized so that we can keep class sized down and pay teachers/educators/staff competitive salaries to 

ensure quality teachers stay and want to work here.

Closing any schools east of Iowa St should not happen. West Lawrence has the resources to be able to handle school shifts. 

Targeting lower incomes and increasingly single parent and both parents working who cannot easily make the adjustments to 

having to shuffle kids all over town

Agree

Class sizes are already to large. The impact of eliminating neighborhood schools is to great with current student numbers

Closing Kennedy was suppose to save money but yet it is still open, staffed and has operating expenses.  USD 497 has jumped 

from k-12 to birth to 12th.  Why not have the early learning at each neighborhood school?

Need to look at boundaries, some schools are overflowing while others are under utilized

The district caved to public pressure to keep buildings being under utilized open resulting in cuts being made elsewhere. 

Priority should be given to teacher retention not keeping a building open.

We don’t have enough staff at all schools, reduce buildings so open buildings are FULLY staffed

Because I do

I think the schools are full, I don’t like this question because I don’t think that the smaller school should close, they are 

important to the community around them. I don’t think that closing schools and cramming kids into our current schools is 

going to do anybody any good.

I’m not in favor of a consolidation of facilities or classrooms.

I have no idea what this question refers to

The staircase debacle at free state is a waste of resources to change

I just do.

As a sunflower parent I know the classes are over full while other buildings have the ideal small classes. There needs to be 

some help to our overfilled classes so teachers can teach and create individual connections.

We need to close unused district buildings and consolidate facilities.  Maybe even c9nsider selling off property that has been 

unused while the market is favorable to a higher price for  property.

Community elementary schools have bent over backwards to cut their budgets by 25% this year just to see enrollment higher 

than any time in the last 10 years.

Old schools not being used need to be sold or the district office building on McDonald drive needs to be sold and the 

superintendent can use one of the old schools.

Central needs to close.

No one cares

Some schools are more utilized than others

Whenever I have attended school functions with my kids I have noticed classrooms and even whole sections that are obviously 

under-utilized or not used at all. There certainly does not seem to be a need to add on any additional space(s).

Too much money spent on updating spaces that didn’t need it. I.e. district offices, free state and Langston

Some schools need to close to consolidate resources.

More teachers, support staff & better pay for retention in elementary schools of 400+ and crowded classrooms

Class sizes are far too high for student achievement and well being.

To waste time and money on “equity” leads to overall more poorer outcomes. Education is going down hill. The primary focus 

should not be “equity”; it should to educating, not indoctrinating. Scores will continue to drop and more kids will transfer to 

private schools.

We can’t cut more staff nor programs.

Our enrollment is low and we have the same buildings from before COVID. But I believe that enrollment will increase overall. 

Lawrence is growing and so do our schools because of that

They all seem full to me.

The poor teachers are doing way too much and so under paid.

Source: Futures Planning Commitee Community Engagement Survey 8



Futures Planning Committee Comment Responses by Question 12/02/22

Too many empty schools in east

Improper usages. Schools should prioritize special needs and not extracurricular activities.

Agree

Give more work to the students inorder to engage them in more activities to avoid engaging in unwanted activities

I do not believe that more money per pupil should be utilized to keep the smaller schools open and functiong

Potentially too many elementary schools and sufficient secondary schools

Current schools are adequate for population, no news schools in west Lawrence

There are elementary schools that are operating inefficiently and have been for some time. School closures have been brought 

up several times in the last 14 years. Pushing it off year after year is part of the reason we had such a large deficit this last year. 

Even with all of the cuts made, school closures will be back on the table in the near future because it is the problem. We 

cannot continue to operate in this way. Consolidation needs to happen.

Empty classrooms and combined grade level classes show that buildings are under utilized

Not enough teacher’s or resources.

All current schools need to remain open.

Because kids could have more to fit there needs not every child is the same

After school activities in school buildings are limited by lack of staff

Some schools are way too small in enrollment which means unnecessary costs

There are several schools with extremely low student/teacher ratios and others schools where the opposite is true. I know 

people love their neighborhood schools but it’s simply a matter of financial stability now. It doesn’t make fiscal sense to keep 

those schools staffed and open. Merge the smaller schools, revisit school boundary lines. Make it more fluid.

There is always room for improvement.

You have turned Kennedy in the East Elementary Schools into buildings that are not for our public education

The number of humans packed into a building does not somehow indicate how “utilized” a building or room is. One would not 

say that a special education resource room is “under utilized” simply because less students make use of the room. I would say 

that our buildings are utilizing all their space appropriately and well at their highest level.

No building is ever utilized to its fullest potential

The buildings I see are full or overfull

Because so much of your budget has been taken away what more can you do… I think you’ve stretched your nothing as far as it 

can go

This is an overly vague way of phrasing "utilization", and the school district is going to get flawed data from uninformed 

responses. If we mean peak population in classrooms, then yes I agree. If we are discussing the effective and efficient 

utilization of staff and resources, then I disagree.

Keep all of the schools open, our community relies on our schools and our children's future. Do not close schools.

Some schools not at capacity

I cannot speak to enrollment numbers in all of the other schools, but our elementary and middle school have full classrooms.  I 

do believe there is a lot of waste with administrative buildings and other properties that are not functioning schools.

Use after hours and in summer

Education right now is trying to reinvent the wheel. I believe there are some staff at the building level and many at the district 

level that are unnecessary roles. I also think we should encourage more volunteers from our community. Utilize the area 

colleges and universities to get volunteers. A little bit from a lot of people can go a long way in helping a kid reach their full 

potential.

Neighborhood schools are nice and convenient, but not financially responsible.

I don't know.  What does this even mean?  How can anyone make an informed decision about this without any information?

I've seen it

Expansion over the years has lead to neglect of older facilities use/maintenance. Perhaps that’s a good place to trim some fat 

IMO.

Are the needs of underserved communities being met?

Source: Futures Planning Commitee Community Engagement Survey 9
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State needs to fund more. People need to pay more taxes. The current way the education is being run is a joke.  Get rid of 

laptops. Very costly and kids do no retain knowledge like used to Books are far cheaper.  I have seen the yearly cost for the 

laptops. Not worth it

It is necessary to support children's learning

It seems like classes are at their max. I would love to see smaller class sizes.

When the idea of closing a building is on the table, you are not utilizing that facility at its full potential

With the new battery plant, we have to achieve the most cost effective solution to maintain capacity for 2-3 year growth, 

without having to start from zero

Too many partially utilized buildings

Teachers are overworked and underpaid

Because since Covid staffing has been decreased also because of the wages of staff being low.

Elementary schools are to small to be efficient.

Too many empty classrooms for too few students.

You're not at full capacity at all functioning schools.

Increase options for virtual schooling.

The district is already hemorrhaging staff. And programs have been cut. If the district refuses to cut district administration staff 

I’m unsure as to of there’s a better option

I know they are underutilized based on prior district studies.

There are empty student lockers just sitting there. I can’t speak to anything else because I’m not in the building every day.

Some schools have classes with 30 students per class while others barely have enough children enrolled to stay open

Some buildings are well below capacity and others are over capacity. Class size and teacher-student ratio very greatly.

Between the 3 choices given, there's already a severe staff reduction. I work for the district in the food service, aka cafeteria 

worker. We are severely understaffed, under paid, over worked and lacking the proper training. We're doing the best we can 

but we cannot keep up. Activities in school are important and a fun way for kids to get out of the stress of "school" and have 

fun.

Some schools serve a relatively small number of students. New York Elementary is a prime example. The addition of a 

Montessori Program is a waste of district funds.

Lowest on the priority

the district keeps closing schools for svort sighted reasons.

Too many elementary schools

Not enough staffing.

How much wasted space at ESDC, use space in ESDC building for students, cut staff and admin at ESDC, do not reduce teachers 

and close neighborhood schools.

I think this is an unfair question for those that do not have students in buildings and do not know the inter workings of each 

building.

Some of the elementary buildings aren't being used to capacity, it's time to close schools

Consolidate schools

We need to cut anything that will still allow us to serve our students and faculty the best we can.

What do you mean? Can you use everyday terms

I agree with school building utilization reductions in sections of the district that are experiencing a

We can multi use the buildings, and help the teachers organize things so that they can see the best outcome of the students.

USD 497 continues to offer electives at the high school level that don't provide valuable certifications or career-ready job skills. 

We have got to do away with electives (ie photography) that drain resources for staff and focus the budget on programs that 

graduate career ready students (such as Early Childhood). Career-ready opportunities will also draw students into this district.s

It does not seem cost effective to run four small buildings when you could staff and maintain one larger building to service the 

same students.
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I think using all the resources the district has is ideal. I think we should petition the state to allow for patrons renting spaces to 

have liquor licenses.  I think it could also be very beneficial to see alchohol sales at select school events. This could resolve 

funding issues.  If not, my point us we need to be more creative with our approach to funding.

They are under staff and under paid.

I’m sorry I am enrolled in virtual school so I’m not really sure

Schools on the west side of town are BUSTING at the seams while school on the east side of town have small classes and aren't 

nearly as full.  As hard as it is to think about, some schools need to be closed.

With staffing cuts class sizes are bigger than ever bringing new issues that require more staffing - closing buildings and moving 

students into classrooms making them even bigger would have s detrimental effect on Lawrence students.

The question is not clear. Does this refer to capacity? Special classrooms/areas? Student to teacher ratio? Something else?

I actually don’t know but  “I don’t know” was not an option only yes or no

Schools would be most useful for people if they were structured as a communal space of learning, instead of a federally 

mandated judgement of your skills and knowledge. The first thing that comes to mind when I think of school is how I have to 

get A’s, I have to stay focused for 6 straight hours, and if I mess up my value of life will greatly decrease. Schools should be a 

place you’re excited to attend to socialize, better your skills, and pursue your passions.

Schools with low enrollment are not cost effective

It was clear last year that some schools need to be closed down. Frustrating that it was pushed back an additional year.

Teachers are teaching such large classes (which I don't agree with) how can we possibly be using the buildings the way they 

were designed to be used?

Some schools are over crowded while others are half full, I wouldn’t call that effective utilization of our schools.

Space is utilized. Staffing could be better.

Use schedules to maximize teacher planning and student study/workshopping time

We have the bodies for buildings school boundaries need redrawn.

I don’t think more can be done at the schools without budget increase.

You need to do rezoning do number of students is more even and eliminate buildings!

I feel that you shouldn’t have to close as many schools on one side of town that was proposed in the past. Combine where you 

can.

some elementary schools are not at capacity

There’s not much more they can do.

It is the least impacted for student. Staffing and programs are necessary for students

Schools and staff are working at their max level to serve the needs of students.

You continue to cut programming all while seemingly continue to pour into sports. Specifically male sports. Focus also 

continues to be towards closing buildings closest to communities that are more economically burdened, while not considering 

the closure of any wealthier neighborhoods.

I don’t have enough information to give me a reason as to why they aren’t being utilized well.

More energy efficient plan can be considered

Because, similar to the questions before it, these are phrased in a way to guide the respondents to a preferred answer. The 

intent is to shape a false consensus around closing “underutilized” and “troubled” schools east of Iowa St. Schools are 

underutilized because staff are underpaid and enrollment in the “demographically challenged” part of the city is down. 

Utilization should be qualitative as well as quantitative. Like our children to this survey, here it will a only a number.

USD 497 should partner up with edu students at KU to make up for the lack of paras. As a way to fulfill college credits

Class sizes are high so schools have to be full.

Use our tax dollars to USE the schools to benefit the kids that need the neighborhood schools.

I feel like the other two areas are more important.

Kids need programs to learn grow and develope, they need to be staffed adequately. Which leaves us with the only area that 

may not disrupt too much of the children's education.  We'd rather attend a bigger school with actual programs than small 

schools with inadequate staffing or those going without programs.
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Uneven class sizes across the district.

Seems like class size is high and common areas are being fully used

There is a perfectly good outdoor classroom that we aren't allowed to use because the stairs are a few inches too close/

With the staff reduction we have empty classrooms but huge class sizes. We need more teachers and smaller class sizes.

Kids are in classrooms designed for 20 and there are 30 kids crammed in. Also, libraries are underutilized and this is beyond 

reason as this is the traditional core of the educational construct…for centuries.  Ask the librarians how they would best utilize 

the space instead of Administration.

Anymore staffing reductions will have teachers walking off the job, even more than we already do.

The schools are fine, all cuts should be to upper level administration

I think it is true

This is still an unknown.  We do know that there is a lot of waste going on.

USD 497 has too many buildings serving too few students.  Consolidation would be more fiscally responsible

Need to prioritize staff

Most schools have crowded classrooms.

Some buildings are unused, some have less students, and some have more. The boundary lines should be redrawn to utilize 

buildings evenly.

Some buildings cannot have as many sections and therefore have lower pupils but cost to keep the lights on is still eating into 

district budget.

Utilization implies maximum effort and effectiveness. Our schools are quite poor, we are losing teachers and combining grades 

in elementary school. If things don’t change, you will lose students to better school districts.

I am not sure either way really. It seems like buildings are pretty stressed.

The UX of this survey is awful, which will lead to uninformed answers. What does the second question even mean here? 

There’s zero context given. I have two master’s degrees and have followed this process closely. I’m disappointed with leading 

questions when we’re paying for quality data collection. Also, buildings could be better utilized if we were willing to discuss 

redrawing boundary lines.

I believe there is efficiency to be gained by consolidation of existing buildings.

Dunno I’m just in a disagreeable mood right now if I’m being honest

Lines need to be redrawn to alleviate crowding in the west and fill central and east side schools.

There are some schools that are not at maximum capacity HOWEVER capacity should NOT mean MAX class sizes. Class sizes are 

WAY too big at the elementary level to the point of being detrimental to  students and staff alike.

There are too many schools for the current school-age population, particularly on the east side of town.

Population is declining and we need to consolidate. Fewer good schools > extra schools that can't get teachers.

I believe school consolidations should occur and boundaries shift in order to reduce student-teacher ratios and provide robust 

services and support.

Schools have enough facility utilization

The teacher student ratio is really high, some elementary school has to combine grade levels. We need more teachers so we 

can lower the number of students in each classes.

Some schools are crowded while others are well below capacity

idk i just feel like we have good schools

these are not questions a person can answer without access to the data.  Why are you asking our opinion on things that have 

data

Schools should be left open-each are a vital component to the neighborhood surrounding them.

It seems that many classroom sizes are at capacity or larger than they need to be for students to have a good learning 

environment.

I think changes implemented this year have been great. I think the mixed grade classrooms have been successful  and the way 

the Montessori school is working is good too. I think the community gets to have creative solutions to the issue of building 

utilization that don't negatively impact stuteent learning, which is great.
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empty

The schools that were proposed to close last year are all above max capacity for student to teacher ratio according to National 

research. We need more classrooms, more teachers, and smaller class sizes, with less admin.

The current attendance area boundaries continue to emphasize growth to the Western edge of town. This creates large class 

sizes to the West and under utilizes building to the East. I am truly interested in seeing what shifting attendance boundaries to 

the East would do for building use and class sizes.

Students need to have school in their neighborhoods. The schools that are being looked at being closed down are in 

neighborhoods where the majority of parents would have more strife getting students to school due to single car or no 

transportation. or no

I feel like too much money is being concentrated at the management levels and not directed at teachers and paras.

We need to stop closing the small neighborhood schools because it’s making the class sizes in other schools too big.

There is district owned buildings not being used. And with a decrease in enrollment, buildings will need to be merged together.

The class sizes are way too big.

I think with all the money that has been defunded from the schools, you guys work hard to make sure your students get the 

proper education.

Considering cities of similar populations, Lawrence has more facilities of smaller size to serve a similar educational function.

Buildings must be closed

Family population averages are decreasing and cannot increase substantially in the long term.

If you literally only mean school buildings, then FINE, but you need to worry about accommodating students and staff needs.

Because schools are students learning, not buildings

I like having smaller school sizes but I feel a reduction of elementary schools could provide potential savings. If boundaries 

were to be redrawn we would have to look at possible transportation cost for students who would then live more than 2.5 

miles from school. Also the loss of a neighborhood school could potentially create additional challenges with building culture 

and equity of staff and resources.

Too many schools

Shoving more students into classrooms will only compound the classroom issues that already exist.

Not enough special needs assistance

I think staffing issues have led to unqualified staff which makes problems worse.

We have unused district buildings: centennial, Wakarusa. We have buildings that could be combined, centennial to college and 

career center. I would recommend closing broken arrow and expanding Billy mills. Redistricting middle schools as needed to 

decrease the load. I would also recommend closing Hillcrest and selling it. Redistribute students to nearby schools. Bussing all 

esl students to certain locations is a bit racist. Make esl services itinerant like OT and PT.

Because I think school buildings should be used as schools and I do not like the idea of abandoning our school infrastructure.

You just keep shutting them down.

Some schools do not have enough students in them.  They should be closed.

We are spending funding on too many facilities. If we downsize and close a few schools we could make better use of the funds.

The administration building is unnecessary

This is a poorly worded questionnaire.

Unsure how to make an informed decision - only have direct experience with one elementary school.

I think that the whole entire staff at each and every school needs more staff checking around and making sure that everyone is 

safe and where they should be. I also think the doors should be locked, due to the fact a 5 year old boy walked out of school 

and no one found him for an hour. That in itself is unspeakable. We’re supposed to feel safe when our kids are at school. Not 

worry about if our kid will get kidnapped or ran over. Also the school lunches I think need to be updated.

I think a few of the schools are too old to keep pumping money into.  Need to consolidate spaces as much as possible to help 

costs across the board.
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Some seem to be above capacity or overcrowded, yet others have lower class sizes and numbers, from what I hear from other 

parents.

Kennedy Early Childhood Center is reported to have MANY empty classrooms. Additionally, with the building renovations, 

many schools have way too much "flex space" and not enough classrooms. Many schools have classrooms that are way too 

small for the amount of students being crammed into them.

I believe elementary schools are being utilized to the capacity, middle schools and high schools could look at the staffing 

allocations differently.

If all the schools were being fully utilized then we wouldn't be able to shut any of them down.

Since staff are being payed the bare minimum the students are receiving bare minimum education.

I disagree that schools are currently being fully utilized because spaces like the learning stairs are blocks of space that aren't 

really being used, same with the courtyards and other places

There is plenty more opportunities  to utilize school's amenities, such as school library can choose to buy more impactful book 

rather than marvel stories

The high number of students in each classroom should show building utilization.

Need to redistribute Elementary schools

It's the only one I could even think of putting up for discussion. There is already a huge shortage in staffing for schools all 

around and even the teacher and faculty that have stuck with to better the future knowledge of our children are not get paid 

well.  For the cutting of programs and activities how can anyone even think of taking more away from the children they have 

already been deprived of so much already and to just destroy their chance for knowledge just isn't justified.

Schools are understaffed

Grade schools have large class sizes and appear to be at max capacity.

Low enrollment schools could be filled via creative programming like the New York School Montessori option.  Consider 

additional Montessori schools, dual language schools, STEM schools, Art-emphasis schools as magnets to draw families to 

underutilized east side schools.  Do NOT consolidate east side elementary schools at the Liberty Memorial school site!!

Some buildings are older and not at full capacity

No, but it is an unfortunate reality. Geographic  support is important to Lawrence families.

The schools I have been in use most, if not all, of the space available for student instruction and interaction.

If staff reduction meant administrators and direct staff in the schools, I would pick that choice. We have already had a mass 

exodus of students and staff because of the choices that have been made. If more staff in the schools or cut programs, there is 

no reason for families to want to come to Lawrence public schools.

Though I understand the need for neighborhood schools, we have to be realistic. Young families are not settling down into 

older neighborhoods. We have large buildings that house maybe one section of each grade level, but costs that cover an entire 

building. And we have buildings that have been repurposed rather than sold. Consolidation is the only thing that makes sense if 

we are going to save money.

Across the district we have schools that have empty classrooms, as well as over crowded classrooms. This seems to be due to 

staffing shortages, and disproportionate class sizes between the east and west side of town.

Students learn best in smaller class sizes. While not all schools are at max capacity, closing schools and increasing class sizes 

while decreasing staff is NOT in the best interest of any student.

The fact that Kennedy elementary building sits half empty really says it all about how much mismanagement has gone on 

within the district.

We need to put more into the fine arts programs.

Too many ESC employees

Need to maximize all resources

West side schools are mostly overcrowded and east side schools are less so. Why isn’t there discussion about realigning 

boundaries to shift student distribution to better utilize less populated schools.  Transportation can’t be the primary reason to 

reject this idea because that didn’t seem to be a concern In school closing scenarios where the burden of changed student 

transportation would fall on populations for whom that would be a particularly difficult burden.
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Education is not prioritized in Douglas County and staffing is deeply underpaid and especially east of Iowa Street in Lawrence 

KS

School facilities have an impact on students' health, behavior, engagement, learning, and achievement growth. Many 

facilitators lack knowledge, while others are quite knowledgeable. It is up to the staff to educate, the student to learn, and the 

Gaudian to assist in any type of conflict.

Not enough staffing

Should be year round, uniforms and gym c classes dail

Advertising buildings as common community use platforms..weddings, churches, funerals, a bris, birthdays. Whatever it takes 

to generate income to keep our teachers/staff paid and kids learning. If Kansas legalized cannabis we would generate massive 

amounts of surplus to address this issue. I get a feeling that's not what people want to hear though.

Use building for community spaces...weddings, funerals, a bris, birthdays, churches. Advertise the space and charge the groups

The school is utilizing its resources well

Low income area access, transportation, travel concerns. Class space /size. Recommend asking community for additional 

funding or resources

Schools are hubs for neighborhoods. The presence of schools increases safety and stability of neighborhoods. Administrative 

staff should be decentralized and positioned within schools to improve utilization of buildings while increasing the 

administrators visibility and proximity to where the value is added, in the schools. Sell your office building. Save neighborhood 

schools. Healthy neighborhoods are a part of "lived environments" a health indicator for kids. Healthy People 2030.

I want the building to be in good shape

If enrollment continues to decrease then the buildings we are using aren’t full. So we’re continuing to pay to use and maintain 

buildings that could possibly be combined due to low enrollment.

New to district

Mayne there should have been an I don't know tab. My spouse is an educator and I don't know

USD 497 has vacant buildings in their list of assests, why are these not sold? Why are district offices not housed there.

Our community uses our facilities for so many extra curricular activities and provides a catalyst for community bonding.

Smaller elementary schools are inefficient.

School buildings should be the boards number 1 concern. All current school buildings should be kept open and kept up to date. 

keeping them open and cupdated

Underutilized spaces at schools could accommodate staff from the Educational Support Center

Some schools have very few students.

Boundaries need to shift and then schools can utilize buildings in a more efficient way.

The huge school model, which doesn't work for lots of kids, is the only option for those who can't go to private schools or 

homeschool. It's a shame.

I don’t know if buildings are being utilized but of course they should be utilized if they exist.

Need fewer building with lower enrollment

Class sizes have been growing every year and it's making learning less and babysitting more.

little activities

You’ve ran the schools in Lawrence into the ground over the last 3 years

Taking away too many extracurricular activities and cutting the budget for those things.

We have many district buildings that are not fully utilized and could potentially provide space for community collaboration. 

Even potentially helping with the current housing crisis.

The number of children being “educated” in our current facilities is so high that efficacy is all but lost.  Teachers are 

overworked and burning out while administrators and school districts and Ed boards continue to over promise and under 

deliver.

Source: Futures Planning Commitee Community Engagement Survey 15



Futures Planning Committee Comment Responses by Question 12/02/22

I’m not sure how I as a parent am suppose to have a clue about this. I do know, the classrooms are out of control at Central. 

My son took video. I would personally volunteer to be someone in the room helping keep them quiet & in their seats. There’s 

no way the other kids can learn. I know my son is one of the distractions and I reprimand him but have no control when he is at 

the school.

Neighborhood schools are important but quality teachers and programs are most important for student success

Too many elementary schools that are not at capacity.

The era of “neighborhood” schools is gone. We have to either even numbers in schools by busing kids to/from schools OR close 

buildings. It will never be “fair” but it is just the realism of where growth populations have gone in the city. Then we need to 

move staff to provide support at other schools and get those buildings ready for more students.

Cut district-level administrator positions and get rid of the district office

I’d love to see the historic buildings saved and maintain schools in smaller neighborhoods, but it may not be financially viable

There are empty classrooms at LHS due to a decrease in staff. Three teachers at LHS have left resigned during the 1st semester 

due to working conditions in thrict

We have cuts that need to me made at the elementary school level.  Everyone knows this despite the can getting kicked down 

the road last year..

buildings with few students can be combined

Not enough staff to function effectively.

Teachers are being made to teach so that we can pass the test, while in other countries the ACT & SAT tests are merely an 

estimate as to where a student is at in their learning Also, I think that we should have more history classes that focus on 

different areas, not just the American Revolution or the Native Americans or Ancient Mesopotamia.

it's not safe

Shortage of staffing, especially for programs and resources for children in need. Whether they need assistance or need gifted 

program resources. The class sizes in many schools are too large for a single teacher w a non-competitive salary.

This city and school district is failing our youth and society as a whole. No cuts should be made, especially the ones you have 

listed above. Why did so many schools get remodeled years prior? This survey is sickening and a new financial advisor should 

be put into place.

We need to focus on more important things with staff wages and keep activities for the students

Not sure

If building serve the community and the neighborhoods they are located then they are being utilized to their highest level.

Can you clarify these questions? Expecting community members to answer these leading questions is insufficient for the data 

you strive to gather. If you are asking these kind of questions with no context, you cannot expect sufficient, credible data. If

Class rooms seem full to capacity without being OVER full.

Th school buildings are not fully utilized on weekends and during summer and winter breaks.

A large financial bucket without effects on instructional quality.

We have many schools running at half capacity and not enough staff to keep them running.

i think the current space in the schools are not used to their upmost efficiency or capacity

I see high utilization, I know nothing more than what I see.

I am not entirely sure but i picked this due to the impact covid 19 has had over the past few years

If the professionals say that efficient building usage is 85%-95% and none of our buildings are at that capacity then, we are not 

using our building efficiently, which probably means the same thing for staff.

Not enough teachers/ too many students per teacher

I believe there is always potential for movement and cross utilization of staff, buildings, sports, etc.

I believe a school needs to be closed.  We need staff.  We keep pretending we have staff.  Why are we pretending that we have 

staff when we don't?

Future enrollment will decrease until USD 497 prioritizes kids in classes over ESC.
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I believe Administration does not need its own buildings. Administration is there for the schools and if there is space in the 

schools, then administration can be spread out there among those they support. The only facility reduction I'm in support of 

are closing admin type buildings, leaving the schools open. Children need smaller class sizes well above administrators needing 

their own building. That should be prioritized..

Closing schools on the east side, while it might have made sense in the moment, now seems really dumb. 1) the impacts are 

inequitable and 2) Panasonic is going to drive major growth pressures on east side of city

1st question - that sure is loaded, right off the start, with NO explanation... 2nd question - more explanation would have been 

appreciated; I don't understand the question

What is this question asking? it is very poorly contextualized. Do I agree that school building are being utilized? I am not aware 

of every facility that 497 has to utilize. But the admin building is expensive and unnecessary if that is what is meant here. I think 

it should be closed to save the district money.

We should consolidate elementary schools.  Make boundary changes so that all incomes are represented within each school.  

Our high school level needs additional programs and classes to compete nationally with other high schools.  The cuts should 

come from elementary first, middle school second and high school last.

Not sure

security

Not all schools are full.  The plans discussed last year seem to indicate that we do not need all of the buildings that we have.

Agree because reducing staff or programs would be worse

Some programs were forced to cut down on supplies (specificically fine arts) in order to appease the budget which directly 

influences class materials and activities.

I think the schools are being utilized as best at they can, but if there are facilities that aren't full, then it may not make sense to 

keep them operating. But functional buses in that case are a MUST.

I feel we should be closing schools with low enrollment and moving those students to building with space.

In the three building my children have attended, space never seemed underutilized.

Elementary and Middle schools that have low student enrollment are kept open due to parents who have students attending 

these school pressure Bd of Ed members to keep these schools open. Bd members know these under utilized schools are a 

drain on the finances of the school district.

The district needs to stop buying expensive programs no one likes or uses--Xello.

I believe schools should consolidated to best manage resources and expenses.

You're not giving me much options.  I refuse to support staff reductions.  I also refuse to support program/activity reductions.  

All that is left is facility utilization.

I see that the school buildings are underutilized and not being used effectively

I

There are several schools that are under capacity and spreading out redundant costs, the financial efficiency of more students 

in a larger school running closer to capacity can't be denied.

Let’s cut the top heavy administrative positions before cutting teachers, buildings, activities for students.

There are not enough teachers to properly educate and inspire students. Additionally, certain teachers need to be replaced, 

especially if they are the only teacher employed to teach the subject; i.e. Annette Mcdonald.

Cut administration budgets. How many assistant principals etc do you all need to pay? Your spending is out of control and it’s 

not in the form of classroom expenses (teachers and school staff) it’s at the administrative level. Also how many school 

districts do we need in Douglas county? Baldwin, Eudora and Lawrence schools? Give me a break. This is ridiculous.

I would have liked to say I don't know, because I am not sure how the building is utilized.

Agree or disagree is a very binary choice. It's the least bad option

This is a necessary step to ensure stability and growth in our school district.

There are school buildings sitting empty

Too many people are choosing private schools due to the disfunction of public schools.

Smaller schools with lower populations are being maintained at a higher cost. This is not cost effective or efficient.
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ESC staff could be housed in schools, East Heights or Kennedy would be a great place for admin. The ESC building could then be 

sold.

some schools are too small

Staff is stretched thin, constant activities at the schools

It’s needed

There are always more ways to be efficient.

Allow outside groups to utilize more often. $$$

As an engineer that designs schools, older smaller low enrollment schools are not just a budget concern but also an 

environmental concern.  Bigger schools need to be utilized and kids bussed to these schools instead of cutting activities and 

education for the kids.  The teachers and administration really hurt our district when they decided to close up for covid for so 

long.  Other school districts didn't and their enrollment did not suffer as much

like its ok but could use more clam spaces for working

I think the superintendent has it all wrong and doesn't have the slightest about managing a budget. Our district has gone to hell 

in a handbasket on his watch. I'm not answering the above questions because I do not believe an of those are good options - 

unless you are referring to staffing reductions within the superintendent's office.

I see very little wasted space in the schools.

We will not be able to to help our students if we cannot help the schools. We cannot help the schools if we do not put more 

care for the teachers. The teachers are the awesome and need to have more funding, resources, and the opportunity to not be 

overwhelmed with large classes.

Too many empty classrooms that the district has to support/maintain. Small schools are a luxury the state is no longer willing 

to support.

Schools can't be used we'll as long as there are not enough teachers and staff to educate them. They can both be used 

effectively when students are allowed to "run the show."

I agree because without school, we'd all be idiots!

Because there is only so much a low budget school can do.

I honestly don't know.  Will the Panasonic plant bring families to the East side? Will enrollment increase now that we are past 

the pandemic?

Many buildings in the district are running below capacity, while others are running at or above max capacity.

There are a few buildings that are not at full capacity which increases our staffing needs without decreasing classroom sizes or 

the need for additional administration roles.

Based on my experience with kids in the elementary and middle schools, and my understanding of district demographics as a 

whole.

Boundaries should be redrawn to balance student numbers. The populations between east and west are drastically different 

and that needs to be taken into account when considering building closures.

We have not full, very small buildings concentrated in areas with low student residence

Some schools aren't operating at capacity. Some schools could be rent out space.

We spend $11,939 per student which is near the top worldwide, but are below average in comparable academic performance

While I disagree they are being utilized to their highest level, that doesn't negate the importance of the neighborhood school.  I 

do recognize it would be more efficient financially to have larger / fewer schools.  I just don't know that it is best for students.   

oi

If you can save money by closing a building or two, and get more teachers into classrooms, that's a good thing. I would sell the 

district building, close Liberty Memorial as a school and move all district personnel there.

Instead of closing a couple of schools last year we had to cut so many other things that were detrimental to everybody, 

including staff, students, community, etc.

Boundaries need to be adjusted from west to East

They just aren't

Buildings are at half or less capacity
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Our kids attending Lawrence schools know less than peers attending other districts.  More actual teaching needs to be done.

Close some schools

Some of the grade schools apparently have low enrollment

We have too many under utilized buildings that are costing the district unnecessary costs.   We cannot afford to continue to 

operate with under utilized school buildings.  It isn't fair to our students nor staff.   The under utilized school buildings are over 

achieving our large enrolled sites.  If fact, it is opposite of small class size teroy

Some of the buildings are being under utilized with their capacity, keep woodlawn open across the bridge.

Some buildings seem to be at capacity/beyond capacity while others seem to be

Only place we can cut back all 3 are very important but we are so short staffed its to overwhelming.

There is an extreme difference between the percent school capacity being used, particularly at the elementary school level. For 

example, Schools such as Quail Run and Langston Hughes are at or near full capacity, whereas many schools further east in 

town are nowhere near full capacity. There should be a reduction in schools to allow a more even distribution of students, 

providing a more equitable education.

Class size discrepancies at the elementary level, and middle school level, are obvious and egregious.

Disagree

I know there are schools with small enrollment compared to size, and schools with large enrollment. I think that the committee 

should consider changing boundaries however before closing schools. Closing schools just increases overcrowding and too-

large class sizes, while shifting boundaries would keep neighborhood schools open and more equitably distribute the student 

population.

they have good amount

The student population is being spread too thin over too much area.  Neighborhood schools are not feasible at this point.

Theee section oer grade schools of about 400 students have long been proved to be the most economically feasible way to 

deliver the vast array of educational programs patrons demand.

Oversized classes and teacher lounges being made from old classrooms are a huge reasons. Additionally, there are many 

classrooms and offices that have been created and housed out of closests.

I think that class sizes are pretty maxed out at least at the elementary level, Teachers cannot handle any more kids in their 

classroom and maintain a good educational environment.

The district told us last year that they were not.

Teachers aren’t helping students understand the material they teach.

This questions is not very clear.  I'm in favor of keeping school buildings open.  Enrollment will inevitably increase so existing 

schools should remain open in order to maintain reasonable class sizes

I think that you have combined enough schools.

Classrooms with inadequate teachers and resources

Some are overcrowded while others are not full enough to reach an economy of scale.

As a member of Lawrence Virtual School

Classes are too big, we need to utilize ALL the schoos.

I know that we have some smaller schools that cost more to run, but I also see the value in neighborhood schools.

Because it seems as if there are plenty of unused spaces in several schools or other ways that the buildings can be utilized

More spaces for BIPOC people is needed;

I think there is potential to use the school buildings in other ways. Those that have been closed, could be rented out/sold. I 

have to think we could get creative on how to utilize these buildings.

Utilization implies resources are appropriately allocated and utilized in buildings that need them the most.  This is inaccurate 

and therefore schools are not being fully utilized.

Residential patterns of people with school age children have shifted. There are fewer kids on the east side of town and 

buildings are not being used to their capacity. Also this survey tool is awful. I cannot see what I'm typing.

unbalance in classrooms and programs.

Large class sizes
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they use every aspect to the fullest.

The focus should be on how to make facilities more efficient and sustainable, reducing future costs to operate

It's the lesser of three evils, I suppose. I do not think we should continue to reduce staff, class sizes are large enough as is. And I 

don't think students/teachers should be punished by reducing programs/activities.

Too many schools with too few students to be efficient.

small buildings are more expensive to staff

empty schools while crowding and building new schools seems like an effort to shift the best resources to wealthiest side of 

town which further strains families already strained.

because the other options aren't something i would get rid of

I like my daughters schools buildings

Because I interpreted it to be “schools” not “buildings.”

Your doing the best you can :)

There is only so much space in buildings and a lot of the district buildings are old. So it seems like they are being utilized well at 

the moment.

I know their are classroom and spaces that are not being utilized for general ed classrooms.

While none of these are a palatable option, facility utilization reductions have the most potential savings.  The reality is that 

the school buildings are already understaffed (though there is an argument for decreasing district-wide admin), and decreasing 

programs and activities will not make a significant budgetary impact.  Facility reductions need to be done in an thoughtful and 

equitable manner and not rushed.

Because the buildings could be used to help save money long term, or earn money.  Examples would be installing solar panel, 

and hosting money raising events where a school could be rented out.

Empty classrooms

additional space at Woodlawn elementary could be used for special programing, including special needs/ alternative learning 

support.

undecided

Staffing shortages are a much bigger problem.

Schools are being utilized but there are too many hard assets that the district is holding on to such as land and administrative 

building.

Some elementary schools are packed to the brim and others have a fraction of the students. Yet those schools are still incurring 

the same admin costs (I.e. principals) as the extremely crowded schools.

The district cannot keep financially supporting school buildings with 200 students

Although a highly sensitive subject, there are certain schools that need to shut down to save cost and be more equitable to the 

other larger schools with big class sizes.

Because reducing staff will make things worse and reducing programs activities will be a disservice to our students.

Staff vs students vs classrooms and empty buildings

Students aren't getting enough out of their education. Some teachers aren't educating properly; they just give notes and hope 

information will stick.

Students are able to learn effectively in their school environment.

Talk of closing schools b/c of reduced student populations would suggest underutilization of buildings.

Neighborhood schools are vital for logistics of child transport

schools are already being pinched.  Staff are struggling and we are losing valuable teachers

Unless we have more staff we cannot utilize school buildings more than we already are.

Enrollment seems unbalanced, would like to see bussing to even it out, maybe make some schools magnet schools to 

encourage varying enrollments

Does the previous question mean school buildings? I wasn't sure what you meant by just "schools".

I've not seen a space utilization study completed by the district, which would inform whether or not space utilization is 

optimized. Without that data, it's difficult for me to know whether or not school building utilization is optimized.
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Some schools have more students than others. Better utilize them in accordance to numbers

Feel that with the budget the way it is there is no other way but to obtain more funding from the state which we know will not 

happen thus there is a need for closure of some buildings.

Perhaps there is a creative way to rent space that isn't being used during school hours.

I’m mad that the legislators made us spend down our surplus leaving now in this deficient state. There’s no better expense 

than education. We cripple our future when we defund education. Someone was extremely stupid and now our children will 

suffer

Certain schools with low enrollment should be closed or consolidated

I think the increase of class size sizes at the elementary level shows that some buildings are being fully utilized. Also, the 

numbers of students in the classroom is not representative of the best environment for students--some classrooms have 

higher behavior or academic needs than others and would be better served with fewer students.  a

The smaller neighborhood schools are more expensive and under utilized. Enrollment is down at those schools while the cost is 

more than the larger schools. We retain staff and programs which will make a greater impact on all scholars.

I think we need to keep all the schools open and reduce class size

just do

Neighborhood schools remain open.

We need the same amount of kids spread more evenly across more classrooms around the district. We need both smaller class 

sizes (more teachers), and we need to rezone schools so that east side schools take on some of the West side population.

Building utilization is critical to achieving significant budget cuts while maintaining teaching staff. Short term enrollment will 

decrease but long term enrollment may increase especially on the east side of Lawrence when the new Panssonic plant is built 

/ operational. It would be short-sighted to close schools in East Lawrence at this time. Re-drawing district boundaries and 

closing under-utilized facilities will help.

I love that my son goes to a small, neighborhood school, but as someone in the public sector I don't think that model is 

sustainable. With equity being central to the discussion, I think think overall building inventory needs to be reduced to allow 

for better funded staffing for our children

No rooms or spaces have prominently gone to waste.

Seems like the best of the bad options

Open spaces, multiple teachers in rooms, no organizaton

As a former substitute teacher, I have witnessed an imbalance amongst the schools in the district. from an educational 

standpoint that needs to be addressed. Another big issue is an imbalance of student body/school. Student/Teacher ratios from 

school to the next are imbalanced as well.

It appears that some schools are over populated and some are underpopulated.

We are experiencing a staffing shortage that results in many inefficiencies. We need to find a way to cut costs to raise salaries 

and safely and equitably co-locate essential services.

I don’t have an opinion.

None of the options are good, but I believe that programs and staff should not be cut further

because bigger classroom sizes are not the way to go

We currently operate more facilities then we can support with enrollments. This has been an ongoing issue that the school 

board has simply kicked down the road, rather than dealing with the reality of the situation. The school board has consistently 

yielded to community pressure, which has resulted in reductions in funding to other crucial areas, such as staffing support, 

programming, support for students, and diversity equity and inclusion issues.

Need to get standardized class sizes.  Not one school larger classes while another with lower sized classed

There are empty classrooms.

I'm not sure actually. I don't know enough about how the district utilizes it's buildings. However, maintenance is expensive

Classrooms are OVERFULL in the school I've seen, but I've only seen one.

Some schools seem to be over populated while others are under populated.
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We need to better utilize our buildings in East Lawrence. If more people move to west lawrence they should be zoned for 

school in East Lawrence.

I can only speak for my child's school.

School buildings being up to date is not as important as staff and student activities

The class sizes are too big right now. It isn't fair to the students.

Some buildings are not to capacity.  And buildings and staff are a districts greatest expense.

Some buildings are emptier than they could be

Some schools are over full and others are empty. Boundary lines should have been redrawn a long time ago.

Lawrence has refused to make decisions about school closings for many, many years.  People need to realize that children lose 

when we are not wise about closing buildings.  Students are resilient but parents are not.

I disagree because if teachers are getting underpaid because the budget isn't having it then why are they a school?

I believe quail run is but I don’t know about other schools

some schools have an enrollment that does not justify keeping the building open, too low of enrollment !

I've seen recent news reporting underutilization

Teachers and principals are stretched as thin as they can possibly be.

My kid is in one of the trial hybrid classrooms which was a potential cost saving measure and I think this innovation has paid off 

at no detriment to his education

some buildings/ school should have closed last year. If you don't pay staff what they're worth they'll be leaving in bigger 

numbers,I'm speaking for myself and I can say that once my kid graduates and after a couple of decades here then I'm going 

where they pay me better. Good look avoiding being the training site for KU grads that only stick around for a year or two and 

go elsewhere... This inability to retain experienced staff will only hurt this district.

We already have too many buildings for the number of students. Based on the state's funding, which is based on number of 

students, we should have closed buildings already.

We need the same amount of kids spread more evenly across more classrooms around the district. We need both smaller class 

sizes (more teachers), and we need to rezone schools so that east side schools take on some of the West side population.

schools are not at capacity.

Lawrence schools are historic and many schools serve specific communities. We should protect New York Elementary and 

LMCMS.

We have sacrificed quality to retain "neighborhood schools", schools should be closed in order to preserve quality staff and 

improve remaining facilities

The flex spaces vary from empty to overly used which makes them unavailable for regular use. There are also empty 

classrooms.

I think it's the least important thing if I had to pick one to get rid of. The students and teachers needs all the staff support they 

can receive and extra curricular activities and special programs are important for curriculum enrichment but actual access to 

certain parts of the building doesn't seem as critical as the former.

I believe the fixed costs of smaller school buildings require a disproportionate amount of the limited resources be being spent 

on buildings and fixed cost services that could be better spent in the classroom.

Need to unify

There are building with low numbers that could be consolidated. Unpopular choice, to be sure, but necessary.

I don't know enough to comment.

They all appear to be used appropriately.

use all school buildings we have empty ones

There may be some schools that could close, but if that happens, it needs to be well planned.  The rushed integration of 

Kennedy into Cordley was a mess, and I have little faith the district leaders will do better next time.  You certainly haven't 

earned my trust.

If you don't have the proper staff to provide services, then it only follows that facility utilization is going to suffer.

Some schools are full others are not
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I work at a school that is filled completely and multiple classrooms have more than 30 students for one teacher.

Too many building under capacity while others are over capacity.  Too many buildings such as Kennedy being underutilized

I disagree because I think there can always be improvements. I feel like these questions are intentionally vague and hard to 

understand

There are unused classrooms in some buildings.

Some schools need to be closed.

Facilities are underused after school and during the summer when other organizations would like to use them but have been 

told they aren't allowed.

We have far too many people who are employed and do not work directly with students.

More of the elementary and middle schools need kids from west Lawrence schools. The boundary map should shift everything 

east.

Even though I understand the desire to keep small neighborhood schools open, doing so does not make financial sense, does 

not utilize staff and facilities to their greatest potential.

There has been talk of closing certain schools down the last few years. Leadership has avoided making that decision, but I think 

it would be a financially savvy to make those cuts.

The schools pretty much as good as they can be considering how terrible the people in charge of managing them are .

Always room to grow

I only know about the utilization of the school my kids are in, so I don't think I can answer this.

Some schools have half the students other schools do

Schools hold special places in communities and represent the commitment to education in that community. The provide hope 

and tell families and students that they are worth is. These  take priority over sending money to yet another consultant to yet 

have no impact on student achievement.  Our community made this clear when we passed the bond issue to update all 

buildings in the district to provide equity..

There is clearly more classroom space than is currently needed when half the elementary schools are way under capacity. 

However, with the Panasonic plant opening in the future, the district may need to hold off in closing schools for now.

Why not reopen them for elections and charge some fees?

hHurting kids and teachers the least - among these options

Schools that were proposed to be closed last year should be closed this year. Savings from closing those schools should be 

reallocated to the schools that are growing and succeeding AND to ensure that remaining students from closing schools have 

ability to commute to a new school of their choice. The failure to see this policy through last year is inexcusable failure of 

leadership.

There is more flexibility in adjusting days of week/length of days than there is in cutting staff numbers or staff pay. Fewer 

teachers only hurts the kids, and teachers need paid well

We have some buildings with 100 students and others with 500. If a building isn't near 80% capacity then it is not being utilized 

efficiently.

There is no follow through

I believe there is a disproportionate amount of students crammed into west side schools, increasing class sizes in those areas 

and filling most schools to capacity. Neighborhood schools on the north and east size are at risk of closure because the district 

isn’t getting the biggest bang for their buck. If zoning was altered, we could even out ALL school class size and provide a diverse 

student demographic.

Some schools are overcrowded and some schools have a small population of students.

Maintaining buildings with low enrollment is expensive and not equitable to students in higher density buildings

School facilities are mostly well-used, but perhaps year-round school could help by giving students a choice of 3 out of 4 

quarters a year.

I believe there are some schools where the enrollment numbers do not justify the expense of keeping them open.

Boards consistently have tried to prioritize keeping neighborhood schools viable for as long as possible. The current situation 

requires a harder look at the tradeoffs involved in this  scenario.
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All facilities need to be in use 12 months a year.  School needs to be in session 12 months per yer

Seems unfair for some schools to have large class sizes at the expense of other, smaller classes.  Regardless of location.

Inefficiencies exist at buildings where there are small amount of students.

I feel like the schools and teachers are working with what they have (not enough) the best they can.  I have a daughter in a 

multi grade classroom and I was honestly shocked by how small the classroom is for all of the kids.

Unfortunately closing of smaller schools would help reduce costs.

I think we are using the school well and getting the most learning out of classes

There are unequal class sizes across the district with some schools having massive classes

The class sizes are not equitable.

Buildings don't teach kids. Teachers do. If you can't attract and retain teachers, all the buildings in the world will be totally 

useless.

The small elementary schools are hard to staff, and the math to add up over time.  School closures are unfortunate, but at 

times necessary based on budgetary constraints.

I think scho

Some schools are too small

I think school buildings could be better utilized if they were more like cultural centers for the neighborhoods where they are 

located. Farmers markets, yard sales, block parties and other neighborhood activities could take place at schools. These are 

just some ideas, but the idea would be to make the schools the heart of the neighborhood.

I think that we could be using our resources better throughout the district. it all seems thrown together at the last second

declining enrollment in general

Schools could host all kinds of events at cost. This isn't being done nearly to capacity.

That office on McDonald for the higher ups is costing all the money. Stop taking your money issues on the the teachers and 

kids, and cut down on your big, expensive building

You didn't describe what reducing the facility utilization would look like. If I had to choose from an y of the 3, it would be that 

one, teachers are too important, you would get too much push back on activities

Even if enrollment is not full, the staffing of each building is severely cut down. There is an extreme lack of paras and subs, 

forcing teachers, principals, and specialized staff to cover multiple roles due to understaffing. Buildings are better supported 

with more staffing, and pay must be a consideration, especially for paras.

The district is severely understaffed and underfunded to the point it is negatively affecting education and it looks to only be 

getting worse.

Many buildings are not fully occupied and boundaries could be redrawn to make better school communities and organize staff 

into better grade level configurations.

This district does a horrible job balancing student levels between schools.  Furthermore, the district should not have the fancy 

district offices they currently occupy.  District offices should be no better than the schools kids are required to attend.  So, 

when we talk about utilization, its difficult to fully have that conversation without addressing some of the district 

administrative  excesses.  Schools in lower SES areas, likely need to have lower enrollments in order to assure equity.

LMCMS is an old building and they don't have the enrollment that the other middle schools have.

Fewer students enrolled in some elementary centers.

Not sure what this means

Due to cuts, specifically in the arts programs, students and staff have a harder time participating in activities that would benefit 

them and give them a community to belong too

there are areas that serve no purpose towards a healthy learning environment, and the construction and maintenince of those 

areas is a waste of resources.

Based on objective metrics, the quality of the education provided at the public schools seems to have decreased over the past 

30 years. I see larger class sizes, more bullying, and while test scores are not the only metric, I do not believe that standardized 

test scores in Lawrence are as high today as they were 30 years ago.

Flex space use is poorly managed and scheduled
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Class room sizes being as large as they are is testament to rampant mismanagement of resources over the past decade.

agree because it isn’t being used to it’s full potential now but could in the future

Each building is serving the population size it's intended to serve. The community has supported having small neighborhood 

elementary schools through bond measures and community voiced support.

Seems to be overstaffed in some areas and understaffed in others.

Maximizing the efficiency of ALL district buildings should decrease energy needs while still providing optimal needs of the 

students

I substitute teach at many of the schools and there are plenty of missed opportunities to utilize the buildings in new ways. The 

issue is the teacher shortage. More support (financial and caring) from admin = retaining good teachers = more opportunities 

to maximize what you are getting out of the building.

Some school have room for more students.

Unequal ratios between teacher and students depending on the school.

Class sizes are already too big, and we're putting all available space to use.

There are buildings in the district that are packed full of students with high class sizes. There are other buildings that have 

empty space with many support staff going in between multiple of those buildings. I think the district has the space to put 

reduce general instruction elementary schools to provide specialized schools like the montessori school or a dual language 

elementary school.

Too much attention  to many things other than teaching the basic s

People are more important than brick and mortar

That is possibly the only place I could see the least impact on education. I would rather see budget increase Andy not have to 

cut more.

Over the next few years with Panasonic being in the picture, I believe we must look forward and make the best and most 

efficient of our current recources.  I expect us to need to add more faciliti .

It’s really hard to fully utilize a school when we are facing such low staffing. At parent teacher conference every teacher I met 

with said they don’t have enough help. They are over extended so how can we expect them to do lore and put it more time to 

offer quality clubs and after school programs.

I don't necessarily agree with it but we definitely can't afford to lose anymore staff members because I feel like all of our 

schools are understaffed as it is with large class sizes and the children benefit so highly from program and activities

This survey is very confusing.

boundaries need to shift to evenly distribute students in schools

Elementary buildings took on the brunt of budget cuts. We cannot sustain the plate we are currently balancing. I support 

school closures for healthier school climates.

How much did we spend on the district office building? Are we getting millions of dollars of benefits from it? Move admin into 

a closed school and sell off or rent out the central office.

District administration office is an expensive building. Meanwhile schools are being closed and sitting empty. Cut 

administrative building costs and use existing unused structures for administration. In general any employee not working 

directly with students should be a low priority for limited district resources. Cut costs and overhead for non-student facing staff 

and space for those staff as much as possible. You don’t need a shiny administrative building and you shouldn’t have one.

I disagree because I KNOW there are buildings that are not close to capacity,

To my knowledge, not much has changed at our school from past years.

It seems classes are bigger with less faculty all the while schools have been closed and or consolidated

Schools could be condensed

It is not a popular decision, but we spend way more money educating students in the smaller schools, and they need to be 

closed.

Closing school may be necessary.
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Many schools have a low enrollment when compared to maximum enrollment # due to size. Some buildings are out of this 

range in a bigger percentage than others and should be considered for consolidation. I think letting the data speak rather than 

the name of the building/community as no closure will be welcome for that group of families.

Many empty and shut down schools are not being used. Sitting empty.

Close ESC, and sell the building.

some school enrollments/class sizes are dramatically lower than others

I don’t

Using all space and staff that’s available is maxed out. Ow.

i Believe that some schools have way too many students paired to others I feel that the west side has more students than 

necessary in all their classrooms and those students could be passed over to the east side

The classrooms are too full and the ratios of students to teachers are exceeding the capacity of rooms. Hiring additional 

teachers and using the rooms already available will better use the space.

There is overcrowding in classrooms

You put my child in whole different school bc her IEP program was no longer available. Which caused problems with me and 

school..my child calls me in tears ur policy's don't mean anything to me. My other child main IEP teacher has not seen my son 

for the last 9 weeks.  She just quit last week that is how I find out she has not seen him..so this school district has failed both 

my kids good job

Not all building are at capacity.  Not all buildings have the same level of support from parents and community.

Schools where smaller class sizes are observed should be considered for consolidation to reduce operating expenses

Wondering if you can use buildings when kids aren’t in school especially weekends as space for rent for public activities?

I haven't spent any time in the schools so don't know about their utilization.

This district is top heavy with district administration.   This has been recognized  before by the community with no real 

adjustments.

Some schools aren’t full

There are a few schools with small enrollment that still takes a lot of staff. And some larger schools that probably need more 

staff because kids are very needy after COVID. We need to expect more from our kids and start holding kids (& parents) 

accountable for bad behavior that affects the general environment of the school.

You should close building at 110 McDonald and move district admin into one of the empty elementary buildings.

Some schools have higher class sizes than others.

East side has way less students in a class than the West side

There are several elementary schools where the student teacher ratios are pretty low compared to other schools in Lawrence.

Yes, and I feel that if schools are going to have to be combined it should be done on the west of town.

There is no budget crisis, or they would cut positions at ESC.  If there was a true budget crisis there would not be extra learning 

coaches and facilitators.

School closures should be considered

Stop importing failure from Kansas City.  None of Lewis' crony hires have been successful because they are used to failure.

Because of understaffing, people are forced to work to the brink.  There should be no class consolidation.  That was retribution 

by you for not closing schools last year.  Your plans need to include eliminating west side schools and improving East side 

schools.  You always take from the East or even central Lawrence.  East side middle schools are a problem.

Enrollment numbers are dramatically different

As a teacher it is obvious there is no funding at the classroom level, too many people in district positions doubled up

We need schools in every neighborhood in Lawrence.  Looks should not have to bus to other areas of town.

I disagree with school building utilization because students have the right to have education, and they should be able to go into 

whatever school they want

The district’s spending has increased far beyond necessary and requires serious reductions.

We gain efficiencies (staffing, utilities, etc.) through utilizing buildings to their fullest, and filling some and closing others

I feel like we could be using the building better
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Because it is being utilized

I do think we could take it down more to help retain teachers because if you don't have teachers you don't have students.

Schools are for teachers to teach and students to learn, and I think that's what this school is making practical use of.

rotate and utilize every maintanence staff for each school to keep up with the demands

I feel like our schools are spacious and there are empty rooms noticable when I am in buildings.

As a student I think everything is used fairly.

I believe that the ESC building

There has to be opportunities to maximize existing structure

There aren't any facilities that do not seem to be being used.

The legislature requires that schools notify parents when students are truant, but USD 497 is failing to do that.

Need to consolidate

There are opportunities to reconfigure how some school spaces are being used

I feel like we just clearly don't utilize the whole building

I feel the school is used the most it can be used?

It just doesn't see like the school is being used to it's greatest potential

Because their is alot more potential

I disagree because the admin DO NOT need the building they are at. It would be better used sold, and take that money put 

back into the schools and then stations admin else where through out the district. It would also let them know what is actuallyy 

going on in the places they are make decisions about. .

can we reduce the higher up district office people stupid high salary for doing nothing

I disagree that the school is being used to it's highest level because there are students who will always keep others behind in 

learning.

because the school is built well and has amazing programs

I think that we have a big issue with paying the wrong people the wrong amount

I. don't.

I have no additional comments.

because the money that people pay for their kids to be in the buildings and that money isnt going to the school.

because buildings don't need more upgrades

there's not enough teachers

jgiyciiiciyc9yc

There could definitely be a more diverse use of the building, especially throughout the summer.

This is  a poorly worded question. Schools are not being used to their full potential. Consolidation is needed in order to balance 

class sizes and prevent further cuts to staff and programs

Small schools are too expensive and are unfair to the students and their families because they cdon't get as many electives, 

etc.

It’s gets a lot of use with sports tutors and clubs

Disagree with the locking of bathrooms

The reduction in staff and services due to last year's budget cuts have left the district performing under its potential.

Not a lot of water fountains are fixed or bathrooms.

It's good

Idk man, I hate the way its run right now

there re better thing we could work on

I am aware that some schools have smaller enrollment.  Some schools have staffing concerns.  If some schools closed, this 

could increase funding, adjust staff from closing schools to fill gaps in other schools and provide integration of students from all 

backgrounds/neighborhoods/socioeconomic status,

Source: Futures Planning Commitee Community Engagement Survey 27



Futures Planning Committee Comment Responses by Question 12/02/22

There is massive overcrowding in schools. Trying to pack more students into classrooms is detrimental to the students' mental 

and physical wellbeing and their ability to learn. We are seeing higher rates of students acting out in schools and I believe it  is, 

at least in part, due to overcrowding. Overcrowding also hurts teachers.

We are over worked, underfunded, over crowding in the classrooms do to understaffing issues. and in general we feel like the 

district office does not hears/ acknowledge our concerns

its not safe

The school is used for learning, sporting events and activities and other activities as well.

While it helps with budgeting, it does not help for people who lose their jobs and students who desire more opportunities.

Unfortunately, there will need to be school closures mostly elementary buildings BUT I go think

Because there are parts of the building with large uses of electricity for faculty rooms that no ones uses.

With the funding LHS has, they are keeping every activity going that they can, and generally aren't wasting money on school 

equipment

At LHS there are many Televisions in learning pockets that are never used. The school is too spaced out.

idk

Schools are not being utilized to their highest level because administration is not informing students and parents of potential 

classes that can be taken.

The budget isn't stable and not enough activities are funded the way the need to be

I think that the school does bare minimum for the students and there is not enough care towards the Special ed programs.

There are many after school activities, the school is open a lot of the time, and janitors can't keep up.

A lto fo people aren't ;earning or coming to school

I don't know

I believe that the district wastes too much money on programs and committees it should not.

Some schools are chock full of students, with no room to spare, while other schools have additional classroom space. Clearly, 

some schools are under-utilized.

because schoold dose not acheive what its meant to because no one want to be here it dosnt give off the vibe of a place you 

want to be at it feels more like a prison and yall are teaching us to be adults then you treat us as childen requiring us t ask to go 

to the restroom to get a pass for example im sorry but im a grown hummna if i need to go to the bathroom im goinh wether 

you say yes or no with or without the pass

There were more social spaces and secure lockers before the renovation of LHS

They don't always provide a safe feeling environment for kids (trans kids and lack of single stall bathrooms in LHS)

I just think its needed

I believe that we have several elementary schools that are operating at half capacity which seems extremely wasteful

I feel like we utilize most of the school pretty well but some classes only have 5 or 6 kids in them and that’s a whole room in 

the school full of equipment for each kid for a class that no one is taking.

because it isn't utilized for as much as it could be.

school is not that helpful

I selected "staff reductions" for the first question but do NOT mean teachers. There is a shortage of teachers currently and I will 

choose private schools over public if LPS maxes out their teacher-to-student ratio. I believe that staffing reductions should be 

to administration.

They're doing what they should do.

Because there is a class for everyone or a club for anyone

I think there should be less practice in our classes and more learning about new things

Because it is the least important option

Students are able to attend a variety of classes and activities

I feel like the way the schools have been reconstructed for one, look ugly and also seem to waste a lot of money on unneeded 

aesthetic choices.
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There are many buildings that are empty or not utilized effectively. Please Do Not close schools! Our neighborhood schools are 

the lifeline of our community.

There is a lot of "extra" aspects that the building really doesn't require, and just seems like a waste of money

because i think its important

Because they are not paying teachers enough which is holding back students from their true potential

it feels like there are always limitations to schools such as the money issue right now so we can't have schools used to there 

fullist.

I agree because most classes are full

idk im genually confused

I believe that the building is being used quite well as a result of the vast amount of clubs and after school activities.

schools spend too much on sports

i agree because its good

classroom space is used appropriately

I think some elementary schools don't have enough students to function

The study spaces in the hallways aren't being used

Because that is true

because the school rarely has empty classrooms and the learing pods are always used

Good level currently.

they are being used everyday.

Currently, I do not notice anything that isn't being used, if anything, I don't feel like those room where all the walls are glass, 

where we went to for picture day, aren't being used much, and that all the construction a couple years back was unnecassary, 

but otherwise it's great. o

we are pretty good for an American highschool

I feel like we often spend money on things we don't need for our school

the food

they do not engage the student body

I disagree because you can't properly utilize a school if you're cutting them

Not all the schools are showing their full potential

As classes are being cut, students have less opportunity to pursue what they are truly interested in.

All of the schools are filled with students and they have enough classrooms for the subjects and electives being taught

Because I feel like theres a lot of extra teachers that we don't need and theres a lot of space left over that could be used. But i 

also feel like if some schools get anymore people it's just gonna get uncomfortably crowded.

because our school system only focuses on the majorities of people and not the minorities

I disagree because many students are getting a full education and/or are struggling to form bonds with the staff causing issues 

in school.

i feel like schools not being utilized to the highest level because i feel we could be doing much more to help people learn easier

i agree because i feel like its right

better food

schools can also be utilized better

Schools need to close, it is inevitable

I agree that

Sell ESC.  Get the money down to the classroom.

Too many small neighborhood schools.

There are a lot of ways to actually increase revenue that this survey does not address. It only looks at reductions.
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i think that when the district has proposed cutting buildings or proposes the idea not to use one any more is happens largely to 

the schools that lower income families are more common at attend there by targeting these families and groups far more. As 

well the schools which in the passed were proposed to be closed had large student bodies but was also the only school in that 

area with not other  school that could be justifiable to send those students to

I think some updates to school facilities were not needed and that money for aesthetic updates can be used for much better 

things like activity/club funding and teacher salaries

Many of the buildings are not at capacity, causing duplications in admin. from one to the next.

School on the west side are over capacity while east side schools have lower enrollment

These decisions cannot be made based off of these limited options. There is much more that needs to be considered.

District built an expensive new building separate from the schools, while school buildings are being closed. I've not seen much 

innovative thinking of how to use brick and mortar spaces outside conventional school programming. .

It's inconsistent- some schools are and some schools are not

I am sure there are further efficiencies to be gained, although I am not close enough to the issue to provide recommendations.

It is the only option which doesn't negatively impact the activities of people. Staffing reductions will harm staff. Program 

reductions will harm students. But facility utilization reduction will make things more inconvenient, but not take away the 

activities of staff and students.

The school district should sell parcels of the mowed regions around schools and redevelop them as mixed use mixed income 

housing/business.

A bunch of students are being forgotten or they just don't have the staff to deal with every concern.

I think that most of my classes are full and my lunch is full and i think that a lot of classes and building space is being utilized 

well

I am neutral on this.

We have building that are set up for special uses that isn't K-12 education brick and master schools.

A lot of buildings are not at capacity and still have smaller class sizes than the bigger, fuller buildings.

Education in general, though it can benefit from building utilization income should always be the priority. Students come first

We could allocate staff more evenly.  I believe district resources are not allocated equitably. I think we spend too much money 

on administration.

Close ESC and sell the building.  Put all staff in schools with kids.  Get rid of all unnecessary ESC jobs--most

Im not completely sure how its currently run but it seems like the current revisions of the schools had led to this situations

agree

I am thinking of being best used—I think we have outdated buildings that require too much updating to maintain in the long 

run. I also think we have prioritized buildings over people. If we are to keep buildings open then we need to redraw 

boundaries. Some classes are not full and others are way too full. Work in the district—I’ve seen it.

Too many students in the larger schools, to few in the smaller.  Re-zoning to allow for appropriate class sizes and closing 

smaller schools with lower enrollment allows for saving money and better education

The district does not make it clear to rural families when their child or children are eligible to attend a 497 school- just one 

example.  Smaller schools should be promoted as options for families wanting to transfer their students.

I disagree with the vagueness of the question. If you are going to reach out to the community for input, you need to use 

language that community members will understand. You should also be more transparent in the informational segment with a 

detailed breakdown of where the money is going and what each of these changes will mean. You cannot talk about 

consolidating schools and cutting staff as though they are not interdependent.

No matter what, this is a tough choice. Neighborhood schools are a boon for the community they serve and I don't want 

Lawrence to lose them. The flip side is straining staff or less activities for kids. My memories of school are what I did and who 

was there, not so much where we were.

Student growth is currently concentrted in the west side of the city resulting in schools on the east side of town bein 

underutilized; However, with the panasonic plant decision this will likely change sometime within the next 5 years
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Schools and classrooms seem to be at or over capacity.  There is no extra space for anything - especially additional seating

You’ve closed schools and left them empty or with a minimal community use in them

There are a number of elementary schools that do not financially support themselves. If enrollment is not high enough to 

justify keeping the building open, that building should close. We should not be cutting positions or programs to justify keeping 

buildings open that cannot fun themselves with enrollment.

Given the enrollment trends, without the closure of underutilized schools, there is simply no way to avoid a yearly 

conversation about staff layoffs and program reductions. The only way to provide consistent budgetary stability (and flexibility) 

is to free up those funds.

I am not sure what this question is referencing. do you mean the buildings or programming?>

Please send all the district offices employees home to work.  Stop using/paying for that building.

Because they are too expensive not to use.

25 kids per class + combined grades in elementary school is being pushed to brink

Our tax money was mismanaged on building improvements and renovations of buildings that were later proposed for selling. If 

it was done on purpose to prep them for future sale. If that's the case, shame on you for not disclosing that.

I think that the the continued employment of instructional coaches is a waste of district resources. They could be more wisely 

used as para's or subs.

Buildings and classrooms are not fully populated

I don't exactly know what is meant by "utilized to their highest level," but I do know that our school building is FULL of 

students. Our classrooms are overflowing, bathrooms are closed because they've been vandalized, and there are not enough 

faculty and staff to support those students.

I htink some building are at max capacity and others are not and could be better utilized be combinign some schools.

I believe some of the smaller schools are not being used completely and that a reorganization of districts might help alleviate 

that

There are too many kids in one classroom.

excessive overhead costs; i understand the importance of community schools, but ultimately,, investment in staff and 

programming is what will drive student achievement and social emotional development

Not sure

There seem to be a number of buildings sitting empty, unused or underused.

Lesser of the three evils. Not nearly enough money is going to education. My son is grown and no longer utilizes these services 

any more. I will happily pay an increase in taxes for children to receive a quality education. Such a shame all that money went 

into campaigns for midterm elections instead of education.

Smaller numbers of students on East side of town

There are several schools in the district that do not have adequate building usage when considering the size of  classes and the 

number of classrooms available. We have some schools with 450+ students with nearly the same administrators as those with 

200 students.

Yes

If you build a house in Eudora, Baldwin, Perry or any surrounding area your tax dollars can get into your kids classroom.  In 

Lawrence, it will run through a 100 directors/executive directors/facilitators/coordinators and never make it to a a child.

We need to have a real plan to sell buildings that the district no longer uses to developers to increase revenue

I think there are more logical ways of dividing Lawrence to decide who goes to what school.

We dont use a lot of parts of the school and rooms like the maker space arent used enough

Not good for disabled students

I don't know enough about its current utilization.  This would seem to be something people with expertise should decide, not 

the general public   The same goes for predicting futurre enrolment..

I believe the schools are full. We have a teacher shortage. Why would we combine schools?

Schools, specifically teachers, are understaffed and underworked, which has adverse effects on all the students

Source: Futures Planning Commitee Community Engagement Survey 31



Futures Planning Committee Comment Responses by Question 12/02/22

TOO MANY STUDENTS IN CLASSES and combo classes are bad idea. Too much workload on teachers with no time for them to 

plan.

There hasn’t been a study in years about growth in the district and properly distributing students to schools. There is no reason 

one school should be overwhelmed when those lines could be redrawn to better utilize our resources.

No specific examples.

Our current school model is not effective for all students,

It’s the lesser of the evils

Class sizes are already large.

Schools don’t seem to be available for rent when not in use. The district office seems like a waste of money as it could be put 

into schools.

This survey is misleading. Quit with the stupid questions

Clean and well organized school

We have such a disparity in elementary school size.  Smaller schools should be consolidated to reduce administrative 

duplication.

I see most every room being used, although I don't understand remodeling the building in such a way.

Close and sell ESC.

Schools are not integrating other community resources during the summer recess period when the buildings could be leased 

for other educational and cultural activities.

Schools are there as a place for kids to learn. They do that.

The current system isn't working, and it is time people start giving a fuck. The people who this current system has benefited 

have too much power when it comes to deciding what to change. This system throws endless barrages of studying and 

homework with only 25 minutes to take a break in the middle is only creating stress, anxiety and depression for our students. 

This system focuses too heavily on succeeding students and not enough on changing things so that everyone can succeed 

equally.

Your question about the financial cliff is laughable....You act like it is something that might come in the future.  It's been here 

for quite some time already. You haven't noticed, perhaps because attracting and retaining staff has been your lowest priority 

for decades.

Spread out population more evenly

What does that (loaded) question even mean?  If your definition means classroom sizes, the answer is different from one 

about staffing levels, versus one about maintenance.  School building utilization also depends upon what kind of finance it 

requires.  Capital monies or Salaries? This statement is NOT DEFINING what "highest level" means!

I agree

It’s absolutely ridiculous to be combining grade levels!! That is NOT in the best interest of the students and unfair to the staff 

you claim you want to support. There are many unused spaces in a lot of the facilities the district currently has

I believe that with the use of appropriprofessionals, buildings and resources could better maximize their usefulness without 

compromising student safety or learning.

I feel as if some areas are not quite necessary and could be used for more helpful enviornments.

in my opinion the school is not being utilized to it full potential.

Schools are doing what they have to do and need to be more supported

I don't believe that it's very necessary for virtual school to utilize buildings much

I understand that not all USD497 buildings are operating at full capacity and believe consolidation would allow staff to be 

better utilized.

Schools have very large class sizes and adding more students to a building would be detrimental to staff and students served

This is tough, maintaining adequate teacher/staff to student ratios are important but are we fully utilizing ALL the spaces 

available. Is consolidation possible in a way to not negatively impact students, teachers and staff.

Top heavy administrative positions!!!!
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This question is vague. However, I know there are tiny schools with full staffs so I amclassifying that as underutililiation. FYI 

Once you get to the end of the line the down arrowobscures all words resulting in errors.

Of the 3 buckets, this is the least costly to student achievement

While neighborhood schools are good and valuable, the district has to respond to (and anticipate) population changes in 

Lawrence. Furthermore, hard choices are at hand, and we must prioritize staff quality, especially as neighboring districts to the 

east improve and grow

Unfortunately more than we need but the geographic breakdown is difficult to work through.

Consolidate for efficiency. Put resources into quality instructor/student contact hours.

There are too many elementaries for our city's population, closing some would better utilize the budget,  retaining teachers 

and keeping very necessary programs.

some classes could be used better

Feels like (specifically at LHS) areas outside of classrooms (courtyards, library, hall spaces) aren't used as much as they could be

Buildings could be available for rent and small buildings should be closed and sold

Ratio of teacher to student cannot be studied as numbers only. The level of need both socio-economically and developmentally 

must be considered. A school with higher numbers of IEPs and children with extra needs SHOULD have more staff per student. 

Equality is not the same as equity.

Lawrence Schools are already crowded as it is. Increasing class sizes will only prevent students from achieving their best 

potential and academic success with individual teaching or assistance from teachers.  I also do not think cutting teaching or 

staff positions in school would be beneficial at all.

Too many buildings currently for the enrollment - some far too small.  Unclear of impact of Panasonic plant in De Soto

I think it's an unfortunate choice that lands squarely at the feet of the Kansas legislature, but I think it's better to close buildings 

that lose staff or programs.

Buildings could all be used well if we redrew boundaries to better take advantage of space. An empty classroom in an 

elementary is space that is used usually, not empty. If we can't afford to keep all open, that's one thing, but I don't think having 

a building at 70%capacity is a waste.

Get rid of all Executive Directors. Get rid of all Directors. Get rid of all Assistant Directors. Get rid of all Chief Officers. Get rid of 

Instructional Coaches. Get rid of Coordinators.  Get rid of all the PR staff. Get rid of all Facilitators if there is truly a budget 

crisis.

We have underutilized, expensive, small schools costing more than the budget can afford

It is my understanding that some facilities are not being used right now.

This question needs clarification. I agree that school buildings should be utilized to their full potential and meet the needs of 

the children, staff, and families in the neighborhoods and community.

I don't know the context for this question.  How do you mean?  For school time, after school, renting on the weekends? ...

We need to maintain neighborhood schools for well-being of families and children.

We have a lot of admistration staff

If your talking about closing schools in this way, you are misleading the community. It is probably necessary to close a building. 

But putting elementary kids in Central makes no sense. The renovations needed to make that possible… and having tiny kids in 

a multistory building is ridiculous. That said, a smart plan to adjust “building utilization” that actually includes the input of 

teachers who will be in the buildings may be worthwhile.

What does this question even mean?

I guess because of fund constraint

On whether appropriate days teach outside. Save on energy. Eat outside. Let the kids clean. Save on custodial time and costs. 

At the high school level possibly employ students or volunteers for job training.

All buckets influence each other but facility limitation can still allow for the others and can be an inconvienece.
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The Lawrence community has made it clear repeatedly that they want neighborhood schools. However, each schools seems to 

replicate the other; there is no variety among the elementary offerings or middle school offerings. No imaginative things like an 

arts/science focused magnet middle school or elementary schools without grade levels. ECH could be offered in some 

neighborhood schools .

Of all options, I think facility changes hurt learning the least.

Between elementary schools you do not see the same student to teacher ratios being applied.

Design to increase efficiency in space usage isn't there.

Asking staff- especially principals- to ask at 2 schools or more (I work at 7!) should not be the answer. It is extremely 

challenging to meet best-practice standards, collaborate with peers, and know students and famillies, build relationships, etc. If 

reducing facilities helps with the issue, I support that vote.

Stop building new schools. Use what you have.

An example of this is a far east bathroom closed off at Free State for at least 6 months now.

There is a wide variety of extracurricular activities and community events such as Parks/Rec, City Youth Orchestra use of the 

buildings.

Why limit to “schools”?  What about big, fancy administrative bldg.?

Anyone can see that when u can combine grade levels and still have manageable class sizes that a district this size needs fewer 

than 13 elementary schools. 4 middle is good,  2 high schools is fine for now

So much research shows that more crowded spaces create more stress so combining schools to increase school population will 

create more learning problems for kids.

With the decreased enrollment there has been a decrease in the amount of classroom space being utilized.

Because thee are not improvements, schools are not been engaged to their potential nor students learn according to the era 

and real history.

The district needs to promote it's schools to eligible rural families.   It needs to allow for and promote transfers to schools with 

smaller student bodies.   The district needs to maximize space utillization in schools with smaller student bodies by relocating 

other program to those schools premises where the is space for them.

Central needs to stay a middle school. The building would be way too intimidating for an elementary school

East Heights, New York, and the school by the fairgrounds seem to be used for ancillary purpose, not in the primary mission of 

the school district.

Too many elementary buildings are being under utilized.  While no one wants to see the elementary school their child/children 

attend be closed, the decisions need to be based on what is best for all students and staff in the district!

Several schools on the west side of town are near or at capacity, while several schools on the east side of town are below 

capacity. Yet historically east side schools have been targeted for closure with the idea that new schools need to be built on the 

west side. From a equity standpoint and from an ecological standpoint, the conversation should be about adjusting attendance 

boundaries to shift students from the west to the east.

We one building where we transport students from across the city to receive ELL services. The boundaries of this school are the 

smallest in the district, so this model is not financially sound.

Current schools are not efficient with their resources or staff, both in student:teacher and student:program ratios.

I am unaware of how all district properties are being utilized.

Disagree

Too many sites, which shows when 1 school can have 28 kids/class, and across town as few as 14/ class

No DE.   Whatever agreed enrollment number is for a building should be used

Agree

School boundaries may need to be adjusted at elementary and middle school levels to best populate schools

low enrollment in several buildings and not able to staff the buildings, the district has building sitting empty with no 

programming utilizing them

Classrooms are experiencing max capacity, FSHS is wrongfully closing bathrooms so lines are too long
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I think that it is feasible to look at building utilization as a way to reduce spending, but the previous method of naming a 

handful of schools and trying to shut them down was shortsighted and nontransparent. We need to seriously look at 

enrollment data as we as other factors such as transportationissues and the addition of additional housing in the area to get a 

full picture.

Yes

Don’t necessarily agree but we have to pay teachers better and students need extracurricular activities ie. Sports programs. 

Not everything is learned in a classroom.

The schools I’m familiar with are overutilized —too many students per class.

The use of buildings does need to be considered.  HOWEVER, it is not as simple as putting it into math formulas.  The 

population being served needs to be considered.  What the staff is doing needs to be considered.  Is the staff successful as a 

team?

Some schools are overcrowded while others are not full

Because the district is SO short-sighted as to only look at numbers, not long term trends, it needs to consider the historic 

importance of our inner-area schools and their stabilizing influence on our most established neighborhoods. The idea of 

CLOSING any number of older buildings and bussing students from these areas to newly-built, expensive yet cheap new schools 

is abhorrent.

We have schools that have enrollment well below capacity and have school models such as ELL cluster sites that bus students 

in to increase their enrollment.  This is expensive and takes too many resources away from other buildings.  It is not equitable.

Sell building and land not utilized by students. East Heights and Centennial could combine services….

School closures should not be considered until district level of administrators are reduced and learning coaches eliminated.

Student / teacher ratio not equal between schools

I have wondered why the district hasn't changed school boundaries to alleviate overcrowding while  filling up schools with 

lower enrollments.

Tough decisions need to be made regarding closing smaller buildings and implementing changes in school boundaries.

Schol boundary maps could be written to better utilize building spaces.

I do think that the buildings are being used quite often, especially, the high schools.

Some buildings at the elementary level are much less than capacity.

We need to get away from remote learning.

While I love a neighborhood school, it seems to be the district’s opinion that they cost too much. I would like to see some of 

the schools on the west side considered for closing instead of the east side.

It is hard to close building. But it may have to be done to better utilize the staff available. I wonder if there could be a reduction 

in specials teachers if buildings close. Of course it would saw administrators costs as well as custodial staff. Save on utilities. 

Move some programs out of East Heights to better facilities. East Heights needs to be sold.

I'm not sure what you mean by "financial cliff."  But we are already at a breaking point where great staff members are 

considering leaving, so something needs to change if you want to keep the high quality professionals you already have.

you use the word "highest".  I believe they are being utilized to a very high level, but nearly impossible to utilize to the highest.

Most schools are, but there may be a few that are under utilized

There are some schools that could house more students and could be used more for community needs

So confused if this means we want them to address this issue or we want them to cut the budget in this area.

i think that they need to stop making paras fill in for teachers and other positions their not paid for and pay them a living wage. 

nothing will improve unless worker conditions do. GET RID OF ADMINISTRATION

If a building is underutilized,  the cost should be cut to prioritize expenses that directly impact students ans staff.

A guess

I agree

I suspect there is a discrepancy between the schools in class size, quality of building, staff utilization.
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That financial cliff you're talking about in future tense?....Yeah, y'all kinda hit that half a dozen years ago.  You just spend too 

much time listening to central admin instead of teachers; and so you didn't see it and probably never will.

Schools on the west side have HUGE class sizes (31 5th graders) while schools on the east side have class sizes of  13, in some 

cases.  This i

It is not efficient to run small buildings. I appreciate the desire to have neighborhood schools, but that is not something this 

community can afford community wide.

Because I do

When considering the 3 options I believe attracting and retaining talented teachers and supporting ongoing opportunities for 

our student to develop interests and learn important life lessons through experience while engaged in programs or activities I 

believe the district is leanest in these areas and could be more efficient in use of facilities and buiilding

Free state High school learning stairs were built so students could sit,have a place to study, sit with their friends during lunch 

but now nobody is allowed to use them. Maybe build something that would actually be useful to students.

Use to do voting at schools. Also church service rentals I believe

I think we could be doing more cultural things

I see empty (not in use) classrooms in buildings.  Current buildings are not all able to be maintained to reasonable standards, 

and some show very visible evidence of neglect..

The district is poorly managed by leadership. Talented staff aren’t utilized to their full ability and it’s the same voices making all 

the decisions. There’s no outside the box thinking. It’s all reactive

Class size for the designated classrooms are not optimum for learning.

Having some schools at or above capacity and other severely below is NOT equitable.  The west side has 30+ in 5th grade 

classrooms, while schools across town have 13 students.  This is not equitable to students or staff.  The students may receive 

the same ipad, but not the same education.  The teachers do not have time to have 1:1 relationships/educate with 30 as they 

do 13.

Too many grade schools. Several older inefficient buildings are not operating anywhere near capacity

You could rent the facilities to other organizations.  Combine smaller population schools with other schools.

their locations serve populations

Disagree

We have huge discrepancies between buildings with small classes, few teachers, and buildings where there are too many 

students and not enough teachers.

Too much money is dumped into ESC.  Let the money trickle down to our kids.

Closing school buildings has a negative impact on lower income kids and the surrounding neighborhoods

Schools are awful right now.

I don't honestly know, but surely there is always room for some improvement.

several small schools draw resources away from the ability to maximize full capacity in larger schools.

Our school is full and the only empty rooms are a result of teacher shortage and increased class sizes..

Some overcrowded schools and some underpopulated

I think funds could be saved if you went about things differently with regard to building utilization.  Maybe make school 4 days 

per week and nobody at all comes in one day per week.

You need more programs to help children with learning disabilities.

I don't have a child in the district, so not applicable to me

While

While important, of the alternatives I believe the least adverse impact to students and teachers and would sustain the most 

programming and development

I don’t know because utilization numbers have not been shared!

i don't feel the libraries are being used since we have cut librarians

Some buildings have a very small student population yet still require all the special staffing needs as larger buildings

The shortages in buildings is already a negative impact.
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Why it is not necessarily convient, reducing the number of schools can help schools to operate more efficiently.

This question doesn’t make sense to me.

There are empty buildings or close to empty buildings that can be used.

Some building have classes of 10 and others have classes of 28

We have buildings that are at or near capacity and others that are not close to full

Yes

I think there are elementary schools that should be combined to save the district funding and the staff can be moved to other 

locations that would benefit the district better.

I feel like my child is getting the help she needs at school

Centennial does not appear to be utilized to max. It appears to be the baseball team's playground. Perhaps there are others 

with similar issues, or perhaps not.

Some of the elementary schools are not at capacity, so either those schools need to be closed or new boundaries need to be 

draw.

If resources are spread too thin within schools, how can they be fully utilized to their highest level?

I think we should sell off land like the Centennial building

I believe that it’s the lessor of the options in regards to how we can reduce the budget.

I think it makes the most financial sense to save costs by closing buildings that are not being used to full capacity. The highest 

priority should be to retain staffing and keep class sizes smaller.

There are school buildings that are in low use while other at capacity. While I understand why people don’t want their 

neighborhood school to close it doesn’t make sense to have tiny classes and pay for that facility

I believe that the school district is adequately using the building as needed.

The school my children attend is well attended with full classrooms.

I do not think it smart or in the vest interest of the students to cut staff or their activities.

I have no qualifications to answer this.

Your secondary schools have classes that are too large, taxing staff to the point where we may lose people.  At the same time, 

several board members have committed to maintaining schools that are at a fraction of their capacity. Class sizes must be 

reduced for our older children.  The board can’t focus on a small elementary parent group as they are demanding more and 

more of  of their other employees. We also sit with long-term subs as teachers, due to unfilled positions.

There are too many buildings; some are not being utilized to the level of others.

The treatment of staff and the pay allows for shortages in staff. Less staff means less rooms used and larger classrooms. 

Eventually it only becomes crowd control and the environment for learning is lost. Understanding that there’s a staff shortage, 

however, there are things that can be tweaked to improve the retention rate. People who feel valued and paid well for why 

they do will take care of the problem.

The learning pocket model is such a waste of space and I've yet to meet a staff member who likes them. And whoever was on 

the committee deciding to implement these into our buildings in the age of frequent school shootings is an absolute moron 

and shouldn't be trusted to make a cup of coffee much less decide on the future of our students.

Agree

I believe some schools are being used to their highest level but I think there are some buildings that aren’t. You shouldn’t have 

classroom sizes of 30+ in some buildings while other building have significantly lower enrollment.

Need more teacher per student

There are schools with low enrollment using a disproportionate share of resources.

I trust the district to utilize buildings

I do not understand this question. I imagine most are physically full.

Some schools have classes with 30 kids each and some schools have classrooms with 18. That is not equitable.

Unequal enrollment. Some buildings are overcrowded; others are (allegedly) under-enrolled.

Each building provides support for the community it serves. Closing buildings will leave some areas of our community without 

proper supports.
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I don't know

Teachers and increased programs are the key to educating our kids.  Elimination of extra buildings is needed.

I don’t think we should shut down any school buildings. It’s hard on the kids and causes m more disturbances once they are 

combined with other schools. Plus the kids that would be affected by school closings are all on the East side, who already face 

socioeconomic, and race issues at higher rates than the west side. We need our kids to succeed at the same rate and have the 

same opportunities as others. Relocating them Again into increasingly largeschools is notserving them!Don’t drive awaymore f

The school is closed all summer.

Since we don’t have the available staffing I feel our students could learn more at school than they are.

Class sizes at elementary schools are not equal

Close the schools and consolidate resources.

Some schools are too small.

Agree

If you make class sizes any bigger, you lose a lot of the relationships the students make with the teachers that encourages 

learning.

I agree with utilization as it is easy to get in and out safely and effectively

Too low staff at the busiest schools

There is always room for improvement

Former Kennedy school is hardly used, and the former East Heights school is largely empty. Consider leasing space or selling 

buildings to more effectively utilize resources. Or, consider running school in trimesters such that buildings aren't sitting empty 

for 3 months, teachers have a dependable income all year, and the summer "brain drain" is minimized.

I am against the closing of neighborhood schools

A good sit empty all Summer. Switch to a year round/track system.

Several schools in the have low enrollments while others are overflowing with kids

I feel like all we hear are all the things getting cut.  NOTHING is ever added.  We used to be able to do some much more.  Why 

are we always just cutting things.  I used to work in Special Ed, and I can feed my family that way any more, so I was forced to 

go back to school and went another career path even though my heart and soul are in special ed, specializing in kiddos with 

severe behaviors.  It's a pitty we can't pay teachers more.

Not enough students in certain schools, too many in other. Redraw district lines close 3 schools.

The schools are overpopulated

Class sizes are not equal across district. Equity

I’m not sure there is a substantial registration level for example, at Pinckney Elementary near where I live.

I feel that class sizes are already high, and without proper staffing for substitutes our teachers are already doing too many 

tasks. Why are we trying to close more schools, and therefore making things harder on our teachers to provide quality 

education to our students?

Reduce staff at District Admin level.  Bond issues: 2013 $92.5M and 2017 $87M.  Frustrating that so much spent to be 

questioning utilization now.

I think the school district has completely disregarded the actual needs and outcomes of students and instead has prioritized 

buildings over educational needs. Shame on the Board and the District leadership for being cowards. I believe in the power of 

public education, but I don't believe in the Lawrence Public Schools. In addition, the wording of these questions is very 

confusing.

Some buildings are almost past capacity and some are not being used efficiently at all (like the CCC.)

Buildings are not being used, administration is over utilizing resources that could be redirected to actual students and teachers

I think there is too much building space not being utilized in several District buildings.  It is time to seriously evaluate 

enrollment trends and close necessary school buildings or repurpose them for another use.

It seems the school always had something going on so that shows utilization to me

The definition of school building utilization is not clear to me.
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Not all of the schools are full.

Some schools are at full capacity, some are closer to half

Decrease the use of buildings.

It's the least needed of the three choices.

Too many elementary schools

I believe so. But your no bully policy has to be strener

Low number of students

The school building could be utilized for other activates where it can generate income

It's the lowest impact to staff and quality of education

Cose and sell ESC.

It can balance alot of things out in my opinion

Many empty classrooms. Small buildings still need redundant staff.

Adjust boundaries to balance utilization instead of closing neighborhood schools

Some schools are bloated while others are under capacity. Bussing outside of districts to maintain capacity of all schools could 

be a consideration.

Many schools are highly utilized currently but if enrollment has decreased then naturally there should be free capacity in some 

facilities

If we could use technology as a support tool for learning instead of a primary vehicle for learning I think we could save money 

and improve education through experiential based learning.  The money could then be allocated for staff and resources

money is begin spent on an administrative building and schools in West Lawrence rather than on actual education - TOP HEAVY 

administration (rent cheaper property?)

Some schools have had two grades put together! This makes it impossible to effectively teach.

I agree with maintaining and utilizing buildings with historical and community significance. I also agree that some schools may 

need combined in order to meet financial goals.

I don't want to see us lose any more spaces.

FSHS classes are packed and at capacity. Less students per teacher would retain teachers, meet more learning goals for 

students and decrease teacher and student stress. Smaller classes increases educational, social and emotional connection for 

staff and students.

I don't live in Lawerence so don't know how you use the buildings

I do not consider myself informed on this question.

I do not consider myself informed on this question.

There are empty classrooms at LHES and plenty of children who could fill them if more staff were brought on

class size in some schools is very low yet a teacher is still needed that that lower attendance     ce sch

disagree because schools being closed are predominantly on the east side of town in low-income neighborhoods (i.e., New 

York, Kennedy, East Heighs), it's discriminatory and unfair to these communities.

Too many kids not meeting IEP goals and children being moved on and not getting the grades. Kids needs are being ignored.

What the hell kinda question is this?

Staff reductions: reduce admin. Cliff: what is this? Enrollment: predicted by district to increase. Bldgs: revise policy so that 

district participates in planning for maximum utilization.

Because teachers are not paid enough.  It’s a serious issue.

Can be used during summer months

I do not understand the question about a "financial cliff".

Too many elementary schools. Close one.

I agree that there should be no staff reduction and or program/recreation reduction.

Small neighborhood school make this district what it is for families, students, and staff.

I think that the lower enrollment schools are in poorer communities and that smaller class sizes are needed to bring title one 

students up to statewide standards.
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If you're combining grades and have reduced staff and their support, how can any building be used at its highest level?

I understand that some schools have low enrollment compared to their capacity.

Based on my experience with my children's school

I don't know if "schools" means the building, staff, curriculum, or all of those things.  This question needs more clarity in order 

to agree or disagree.

Poor district long-term guidance

Many small, neighborhood schools which may be utilized at capacity, but they are not efficiently serving students as they could 

with fewer, larger buildings

I think schools have too high of number in each class with not enough staff.

Enrollment does not support the number of open buildings.

I don’t. I disagree with taking funding from the teachers and students

Need to close schools with small enrollment

There is a wide range of capacity usage at the elementary schools

Large classroom sizes

You need to redraw the boundaries to make sure all buildings are being used to full capacity before you consider closing 

schools.

The district can not afford to keep using school buildings that only have 220 students in them.

The County Comprehensive plans places agriculture and ag preservation as key goals.  Why is this zero focus of the school 

system.

Some of the smaller schools serve less ready students.  You could overcrowd the west elementary schools and those parents 

can generally afford supplemental education and/or work with their child.

Too many schools operating at below their student capacity

Need to decrease under utilized school buildings which are a drain on funding due to upkeep.

I believe that building utilization patterns have a lot to do with USD policy, including the failure to redraw boundaries in 

resonse to demographic changes and the failure to plan for use. The USD has power to determine land use patterns by 

investing in existing schools rather than building new ones in response to growth. If the USD holds the line on buidling new 

schools, growth will occur in a way to fill old ones, which is cheaper and better for the community.

Community schools are a foundational part of our neighborhood.

I think we are still low on events and gatherings since the pandemic.

Don't agree or disagree

In order to reach our goals we should close buildings and consolidate resources across remaining buildings.

Peer-reviewed studies have shown that smaller class sizes and neighborhood/community schools are critically important for 

student learning, attention, and social development. The Lawrence School District currently is keeping such schools open and 

utilized, and it should remain that way.

because many teachers can barely handle their classes due to budget cuts. they have run out of supplies and are paid enough 

to deal with these conditions

class sizes are very high. it makes it harder for the students to get one on one help with high teach to student ratios

most buildings are being used at capacity and those that are not, we should redistrict and smooth out the overcrowded vs. not 

quite full buildings

Should have closed schools.  Several are way below where they should be.  Could be combined

There is always room for improvement

We should look at boundaries for schools and get rid of the ESC building and have those workers go to the facilities building or 

to our current  school buildings. Money should go where the kids are.

I think schools are mostly being utilized to their highest level.  I think there are a coup;le elementary schools that are very small 

and could be redistributed into the other schools.

There a schools with low and declining attendance
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While I understand many buildings are not at "capacity," it seems that even with the "smaller" class sizes that some buildings 

have currently the needs of students (academic, social/emotional/behavioral) are so  great and even the staff that we have 

(with many support staff spiting buildings and even with full time counselors) there is still not even support to meet all the 

student needs.  Therefore, I cannot envision that the closing of schools and increasing class size would be beneficial.

Buildings could be better utilized if they were more appropriately utilized and funded given the needs and conditions of both 

students and facilities.

Enrollment numbers in buildings, variance in usage with some not at even close to capacity.

A comprehensive boundary analysis needs to be completed to reallocate students and even out capacity.

Make the schools equal I  regards to socioeconomics

Buildings with students elem/ms/hs should be kept. Get rid of ESC, Kennedy (does anyone rent out space like the public was 

told??)  Centennial and East Heights are all underutilized. CLose them before closing schools and move their programs into 

currently used K-12 buildings

Classroom ratio at elementary is at it highest we need to review if all sections are full.

School buildings should be cornerstones of the community, facilities should be open to use by more community organizations.

We have several buildings that we have closed and are continuing to hold on to.  We also have several buildings that are in 

need of care and that hasn't happened.

Some classrooms are empty

From my perspective building utilization has equaled larger class sizes at detriment to the students. Our teachers are struggling 

to keep up with the wide range of needs and they need more support in the classrooms from paras and staff in order to 

achieve positive outcomes for ALL students.

Close school that are low on numbers

Our students have significant behavioral issues. We need all the space we have to be able to work with students in small 

groups. These small groups are essential to meet behavioral and academic needs. Students who behave well are having 

resources eclipsed by those who COMMAND attention with their antics and dysfunction. We absolutely need spaces for focus 

on academics.

Special Education programs lack para support and the Sped teachers are spread thin.Also Reg ed classes are tway oo large.

The imbalance of class size is a problem.  My son has 27 1st graders in his class, while his friends that go to other schools have 

reasonable class sizes. We must redistrict to get things back in balance based on where student populations now live.

I don't know enough to answer that question but we need to do more to attract and retain highly qualified teachers

Without having the information about each school staffing and enrollment and maintenance needs I can not make an informed 

decision.

Because the overhead cost of too many buildings is affecting school quality.

I think there are other cuts that can be made first, such as cutting or reducing pay of higher admin staff.

I honestly don't have any idea.

Sunflower Elementary is understaffed and over capacity with classroom sizes.

Previous staffing cuts have already created holes in course offerings where building optimization is inefficient.  The problem 

isn't with physical spaces; it's with the lack of staffing flexibility needed to perform optimally.

Agree

I'm not sure keeping schools with small enrollment numbers is the most effective use of buildings/staff.

I would like to better understand why closing schools seems to be preferred over redrawing school boundaries to even out the 

numbers of students per school relative to  the capacity for each building.

I agree because I don’t think combining building and creating mega schools is a good alternative

mostly i think it is a feeling rather than knowing - I see that school buildings are a well used haven for the kids both before 

during and after school. But given a choice I'd rather see thee building use be limited rather than create more staffing problem 

by  making teaching and school support so undesirable or reducing activities that enable kids to engage better with their peers

I believe there are areas of consolidation available if space
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Buildings are currently operating at less than full capacity, creating unnecessary annual expenditures throughout the district.  

Budget concerns can be addressed by reducing facility operations or reducing staff.  It seems inappropriate to reduce staff, or 

student education offerings in order to avoid facility closings.

There are school buildings that aren't being utilized to their full capacity.  In addition, you have some buildings with very few 

students in them and buildings on the other side of town that have much larger student bodies.  How is it fair that one side of 

town gets small student to teacher ratios while kids on the other side of town do not.

Over crowded classrooms are never the answer.

The cost of running a building that is not at capacity is a financial sink. Buildings that have few students should be closed to 

allocate those funds elsewhere. If you keep buildings open and instead reduce staff you will not have enough staff in those 

buildings.

These questions make a lot of incorrect assumptions and are phrased poorly

There are several schools that need to close.

The only building utilization the district should look at is in the district administration office. Students should be allowed to 

attend neighborhood schools, especially while the staff at the district administration office is so bloated.

There are schools that need to close.

I believe that all neighborhoods deserve to have proximity to facilities. However the cuts to staff make it difficult for those 

facilities to maximize their potential. Which is neither the fault of the staff nor the facilities but the decisions that have been 

made by our district.

I think we could rent the space for community events to increase revenue.

Small schools cost too much to operate.

It seems as though some schools are overcrowded and some schools are not at capacity, resulting in disparities in class sizes 

across the community.

These question mae no sense. I don't understand what you are asing.

Some schools are under populated and some are overpopulated. Need to consolidate strategically.

We have too many of them.  Get rid of the multi-age classrooms. It’s a bad experiment on the backs of our students and 

teachers!

Porque en la escuela mis hijos siempre  llegan con miedos que los maestros de la escuela no les dan importancia  cuando ellos 

dicen que sus compañeros son muy  malos con ellos

Any additional feedback concerning Bucket 1A:
We have a high % operations cost compared to other districts are size

The district needs to cut administrative positions and cut remaining salaries. Period.

We need librarians and counselors, but not facilitators and learning coaches.

The district's administrative staffing is heavy compared to other districts of similar sizes. And, while student enrollment has 

declined or held steady, that has continued to grow.

I don't like how option E has lumped nurses with student support facilitators.

Do not reduce building principals but do reduce highly paid administrators

There are only 2 jobs necessary at ESC: payroll and Supt.

get rid of learning coaches at the secondary level. cut the district PD department or get rid of it all together streamline district 

admin and cut more positions. ss

During this teacher shortage and increase in behaviors schools need as much staffing as possible in the buildings.

We should not be reducing staff -- people are our district's most valuable asset

The approach to staff reduction should be consider in terms of who has the most contact with our children every day. Those 

who work with kids EVERY DAY should not be considered for reduction. This will foster the least amount of harm tot he 

students.

We have too many people getting paid large sums of money that like to micromanage staff below them instead of having  a 

real impact on students.
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I support reducing district admin but not building admin.  Building admin directly help teachers.  District admin do not.

usd 497 needs to prioritize classified staff and student support services more than anything. EC services is an incredibly 

important early intervention to support families and students before k-12. Having so many administrative positions is not 

nearly as important.

Staffing reductions should be made in areas that have the least face-to-face time with students. Families will not want to send 

their students to a district with no paras or librarians.. These positions have a larger, positive impact on students and families 

than administrative positions..

I believe all of those are vital and a staff reduction may do more hard.

We need MORE teachers and paras, not less.

Learning coaches do nothing for secondary teachers. Get rid of them. What do they do all day long??? If you reduce building 

administrators, we  will suffer every day and feel that loss tremendously, it will be very bad for all.

We already have staff shortages for support staff, which directly impacts students. Further reducing teaching staff after 

increasing class sizes last year will contribute to more teachers leaving.

Y'all pay admin ridiculous salaries and then make a show of getting rid of a few positions but then quietly CREATING new 

positions for admin. Stop it!

Staff positions have already been cut to the limit for best efficiency

The administrative staff work long hours and evne though they get paid more if you look at their hours conpared ot their salary 

it would shock you.

Before cutting admin staff, however make clear to the public what work will need to be picked up by other staff

It feels like there is an admin for everything, but we're not sure what they do, and we don't see them in buildings although this 

is getting better. They're not as "boots on the  ground as any other staff listed here. We need people in buildings (classified, 

student support staff).

Yes to Administration cuts only at ESC.  Some have secretaries plus support staff while in we currently have 3 support staff for 

over 500 students, 2 next year because of COVID funds.  Why if our building had 500 students and another has 200 that we 

have the same amount of office support, custodial support, etc?  I also think that Early childhood should be more available to 

ALL community members not just low SES, SPED or model students. It should be provided for ALL and centrally located.     ar

These are impossible choices, and I don't envy those having to make the decisions.

When the district adds over six positions since 2019 at the district level, that is a lot of money that could be spent elsewhere.

Research shows now instructional Education to early childhood does not provide longterm positive outcomes. Play does.

We need to keep the staff on the front line with students.

Good luck with this. You'll get a lot of "cut administrators" and it probably should be explored. Still, I think someone has to 

make the final decisions...usually an administrator. I don't think student support should be cut any further.

1A option A: DISTRICT ADMIN REDUCTION

While mental health team members - counselors and social workers - are highly necessary, library media specialists and 

learning coaches are not.

LPS is already short staffed.

If staffing reductions are going to be considered, they need to be only at the middle/high school level. Elementary schools took 

88% of the cuts in May 2022.

I don't these are siloed reductions. You can't say that you are going to reduce student support services, for example, and it not 

have an impact on teachers and classified staffing in the buildings.

Staffing reductions only hurt our district. It decreases already low moral, does not attract quality staff and underserves ours 

students.

We do not have enough staff right now as is and the ones that we do have are unhappy or temporary. Reducing staff in the 

building level is an unacceptable solution. Reducing staff salaries in the District office should be considered before anyone in a 

school building is touched..

All needed positions, however, is worth investigating and prioritizing classes, electives that aren't being utilized or necessary for 

additional staffing positionsei
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The same things I said prior. School is students, teachers, and buildings first and foremost. District admin and the board do a 

terrible job of remembering that.

Learning coaches who don’t interact with children are a luxury and currently a waste of money.

We aren't fully staffed in our classified positions at all so we can't really cut from there. Do not have elementary principals 

share buildings. They are too busy as it is.  W

Any reduction of current classified OR certified staff will negatively impact students. There are too many unfilled positions as it 

is.

Reductions in district administration make the most sense.

Reduce administration and learning coaches.  Do not take guidance from administration on their own positions.  In other 

works, do not ask the  superintendent if he makes enough money. Obviously he will say he needs more, and for the work he 

does, he makes too much..

Reduce district Admin. They do nothing but create busy work for teachers. They don't know how to work with kids and add 

little to no value to our district.

None- need more supportive staff.  Mental Health services are so stretched in schools.

Give the money to the people working DIRECTLY with students.

Our district has always been "top heavy". There are too many people in the service center. Each district administrator's salary 

could fund multiple para-educator, library media specialists, and teachers that work directly with students. I would have said 

we could consider reducing support services if it were only learning coaches and student support facilitators being cut. We 

need library media specialists, nurses, counselors, and social workers.               i

The main district office makes up more budget than the other buildings and we do not need to function in a pyramid any 

longer. It's clearly not working.

Our district office is TOP heavy! Too many cooks spoil the stew. Reduce the admins NOT the workers in the trenches because 

when you do that the teacher and classified staff suffer more and have more work. Admin costs are ridiculous. Never have I 

ever seen a district so top heavy with 6 figure jobs and paras paid so little. IT IS SHAMEFUL!!!!!!!f

I think that there are ways to be creative with admin and support staff to be better utilized.

we are too top heavy

Increase cuts to those not directly serving students.

I don't understand what the previous question is asking me. Is it asking me what options I support cutting the most or what I 

would like to keep?

District administration is so full and there could be a few more educators paid to lower class sizes and attract quality educators 

to the district.

Administrative staffing can be reduced at ESC, but it becomes a safety problem to cut Principals in buildings.

Access to early childhood education is absolutely critical for this community.

We do not need so many people at the district office.

The early childhood program is just getting started. Is it a state requirement for kindergarten readiness? Support staff should 

not be considered. The rate of children with special needs is rising fast! It does not make sense to cut in this area. We need 

more (quality)support. I cannot understand how anyone could think we should cut staff (already spread thin) in schools, but 

retain directors, assistant directors, executive directors. I'm asked/expected to do multiple jobs for $12/hr

Administrators should be teaching part time--all administrators, even ESC folx can teach  or co-teach online.  They spend to 

much time guessing what folx on the ground need/ and are expereiencing.  by the way this survey design sux!  I am having so 

much trouble typing into this little s box with the nav tool covering where I type.  .  We paid 120k for this???????

Buildings are already staffed with fewer admin than in other districts around the area. Elementary schools with over 500 

students really need an AP. There are pockets of places where support staff exceeds daily needs.

I think administrative staffing could probably be cut back. The other positions are either required by law (i.e. support 

services/SPED )  who already have high caseloads which effects effective services,. The other options will prevent schools from 

running smoothly as well (imagine less para support than we  already  have! That would be crazy!).

Reduce Admin Pay should be top priority. It is too top heavy for community to feel uncomfortable on other hard decisions.
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Our district is obviously bloated at the top and district admin are just going to protect themselves from cuts.  If we lose a few 

Executive directors, our district will be just FINE

We should prioritize staff who work directly with students.  We should continue to look at staff positions who do not  directly 

work with students.di

The administration building is a waste. As is the amount of individuals in that building and the salaries being paid.

Staff has already been reduced, any more reductions would not benefit student success.     If ANY staff reductions occur it 

should be district office staff.

I only support C if we are consolidating buildings. Staff should not be reduced if we are not going to do this. .

We are already under staffed we do not need to cut more staff.

E could be broken down into separate categories; We don't need library media specialist, we can do everything we already do 

with just the assistants and we could use more learning coaches. Library media specialists are out dated at the secondary level 

and serve a different purpose at the elementary level and may be needed there

We absolutely cannot afford to reduce certified or classified positions in school buildings. We are already drowning due to lack 

of sufficient staff.

I think that learning coaches could be moved back to a job-alike mentoring situation to conserve funds.

Some of the phrasing of these questions is confusing and not clear. When you ask which option I support do you mean which 

option I support for reductions? Or which option I support as in which one is most  important to me?  There are too many 

administrators at the district office. We do NOT need less administrators in schools however - sharing principals would not be a 

good idea.

District is way to top heavy. Less administrative staff are necessary to achieve savings

I feel that we need to staff our administrative positions where they are out in the school helping.

There has already been consolidation of direct service staff, especially at schools that have moved to combine classes. I do not 

think direct service staff can withstand many more cuts, especially if our district wants to become more competitive in 

attracting and retaining high quality professionals. Since administrative staff at the district level make the highest salaries, that 

would be one area where a few staff cuts or salary reductions could have the most budgetary impact.

Stop cutting the levels where people are directly working with students

Positions that are not needed: so many administrators at ESDC and learning coaches.

I do not support a reduction in any staffing. Classroom size is already too high for most classes. Teachers have no additional 

support, counselors, librarians and nurses are already working at max capacity and barely able to meet every student and/or 

teachers needs. Special education instructors are barely meeting the needs of their  IEP students and administrators need to be 

in the buildings to provide support for their teachers, staff, and students.

That's where the $ is.

For equity we CANNOT cut paras, nurses, or library staff. For retaining staff, we CANNOT cut classroom teachers--we CANNOT 

allow class sizes to get even bigger than they already are and expect teachers to stay.  We can easily cut district-level positions 

and  district admins who make more money every year than 4 or more classroom teachers, or 8 or more paras.

Reducing DISTRICT administrative staffing is a MUST!!! District administrations are already stretched to the limit. DO NOT 

reduce Elementary st

Keep building principals. Reduce district admin.

These are all difficult to support. I do not believe that cutting “admin” staff further is feasible without adding burdens 

elsewhere.

The District needs teachers, not as many learning coaches. One elementay, one middlem one high school and one virtual.  

Highs schools have to many Admins, Counselors and Secretaries and many should not be year round employees. BuildingIT 

should also be 9 month employeess.h

There are too many administrators

Any cuts should be the farthest away from students/ classrooms.

Currently there are building that do not require an 8 hr position (custodial) those buildings can be cleaned in 4

Admin make too much, and don't do enough.  Cutting any other staff would be detrimental to students.
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Reductions need to happen, but unclear as to where

They has been at least 4 administrative positions added recently at ESC, to the point they have had to make new offices. Yet, I 

see never see them within the elementary buildings and all of the committee meetings I go to are run by either teachers, 

learning coaches, or middle management, so I have no clue what people are actually doing there. I

Reducing staff at the elementary level should not be considered, however reducing at the HS level should be when it comes to 

the large amounts of electives and extracurriculars they provide. The high schools are minutes away from each other, if there is 

a class or elective that has less than XX students in it at EACH HS then they need to combine. We expect elementary teachers 

to teach 30 students where we are growing foundations, then HS should be forced to as well or cut/combine those classes.

The staff should not be reduced, they should be better compensated for the amount of work and time each one dedicates 

towards their students.

Do not reduce paras, reduce admin

Why do we need all of these high up administrators making way too much, we don't!

Administrator level needs reduced—a Vice principal isn’t necessary in schools below HS. Admin salaries above principal level 

need reduced and position combinations to reduce positions.

We are already operating with the bare minimum amount of staff possible to function pre-k through 12+.  We cannot operate 

with any fewer teachers, paras, or student support staff.  Even the smallest schools have large class sizes like LMCMS that has 

sections of 27 .

The district needs too seriously look at redundancies of administrative/executive director positions. I

I think you can look at programs within Middle or High School that could be cut.  What affects the least number of students?

Too many Executive Directors of everything.  Too many Assistant Directors of everything. Too many Directors of everythin.g.n.

Staffing reductions should not be considered. The physical people in the building are what make our schools function. The 

reductions from last school year are very much being felt this year. Do not reduce any further staf..

Teachers and support staff are already working at the maximum level. Increasing class sixes and decreasing staff DOES NOT 

help with student achievement! .

The district is bloated at the top. Schools do an incredible job at their school level, and admins often overcomplicate things. 

There's also the biggest potential for savings with their very high salaries.

some paras don't do anything and get payed to just sit around and other do all of the work for kids who are capable of doing 

their own work.

It was clear that there are many positions at the district level which earn too much, and seem to do so little for the community, 

or even seem to care about Lawrence in general.

Staffing reductions is one of the main reason why kids are not enrolling in USD 497. There are not enough teachers, not a wide 

variety of teachers, who are able to cater to students needs.

We’ve cut all we can cut. Time to look at consolidating and sustainable financial decisions

Administration (central) is already lean. There’s no way to cut a more from them and still have the manpower to do all the 

state and federal compliaance paperwork. Yes, they’re not directly in front of students but no compliance, no accreditation. 

This is something that needs to be put out there more to the public.

Cut the salaries of the people in administration in the ESC.

Supportive of staff cuts only in conjunction with building closures, which needs to be more thoughtfully considered.

While this reads "reduce administrative staffing" I'd like to suggest that we reduce the salaries of administration.

I work in a school. You have run out of staff to cut.

Reduce district office staff.

I think that some of the administrations could be put back into schools. Schools that struggle could use the extra support

Administrative cuts should be prioritized. USD497 is top heavy.  Some consolidation should be considered with option E.

District administration salaries do not need to be comparable to Blue Valley or Olathe. Lawrence is not, and never will be the 

size of those districts.

It makes a lot more sense to cut administrative salaries than to eliminate multiple positions. That's not personal, it's math.
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These all have been cut.  Staff retention must be a priority!

Don't touch staff

I think we could share librarians and some support staff more across SOME buildings but not all. I also wonder about middle 

school and highschool staffing. Elementary teachers should not be cut.

Teachers are already stretched thin here, and nationwide. They are being expected to do a lot and deal with an increasing 

amount of behavior and learning issues. Successful schools require teachers that stay for a period of time and can mentor 

others and connect with students over time. Overwhelming teachers causes them to burn out quickly and find other 

professions out of necessity for their own well-being. Also early childhood programs are paramount to help children succeed in 

future schooling

Library Media Specialists are vital to a well rounded educational experience.  They are teachers, not support staff.  If you are 

concerned about student performance, view the studies at LRS.org for evidence that schools with certified librarians perform 

better overall.

We can’t answer this. Generally, it’s easy to say cut admin and not classroom. That only goes so far or kids still suffer. 

Everything needs to be considered but do what is best for students!!

Consider shifting learning coaches back to direct teaching positions and support facilitators should focus s on truancy and 

attendance.

Tell me why we need disctrict staff?  All the others have a daily impact on students

We need to RETAIN our quality educators and staff. Keep the people where the kids are. Do not cut positions that see kids year 

after year.

The question above is confusing. Are you asking which 3 I most support keeping or cutting?

Reduce Administrative personnel

not the answer

We are short staffed as it is. The district is out of compliance for SPED services ever y single day. I though we had made it 

through the cuts, but now we have more. This seems like you are trying to dismantle public education at this rate.ic

I only support staffing cuts in conjunction with building closures and repurposing.

We are an Admin heavy district for our size, and those salaries are much higher than all other categories.

It is unfair to lump "learning coaches" and "student support facilitators" in with support services that directly serve students. 

Learning Coaches are an absolute WASTE of money.

Staffing at the school levels are already small as they are, so they don't need to get any smaller.

District level admins need to be cut big time.  I have never attended a PD or had help from a an admin that was truly helpful or 

didn't make more work for myself. help from an admin that was heh

Learning coaches need to go.

At the elementary level in particular, teachers are overwhelmed with too large of class sizes and not enough resources. We 

almost left the district this year because of the lack of attention and help our child was getting in an understaffed building.

To continue to cut an already EXTREMELY short staffed district is so damaging to both our scholars and our staff who work 

tirelessly without proper staffing and huge class sizes to begin with

This is the most dangerous bucket. I have considered leaving the district and Lawrence over the projected cuts and reductions 

in staff and additional support educators. You think enrollment is bad now, just wait until you incentivize leaving because it’s 

only going to get worse.

There needs to be more transparency about

Everyone of these are important

Teachers are overwhelmed and overworked. We need to do more to support and retain quality teachers. The district is bloated 

administratively

Lawrence School District has too many district positions that are redundant and could easily be eliminated but no one wants to 

make cuts to the top. Instead it puts teachers and support staff on the chopping block - the actual people with boots on the 

ground working with our children. No more teachers or support staff should lose their jobs!

The schools are already understaffed and teachers and support staff are underpaid and overworked
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Momma J's job is insignificant.

The community has asked over and over for reductions in the administrative positions above principals. The district office is too 

big with too many positions. Cut admin and reinstate those positions when finds are once again available. I longer have respect 

for this district. The district administration building is a behemoth and eyesore that reminds us all of the unnecessary positions 

there. When my child graduates I will move out of district.

Don't support any

early childhood is very important but there are other organizations that can pick up the lack of services easier than nat another 

level.

Working at a middle school, I realize the importance of all of these roles in supporting students through this transitional time.  

We need all hands on deck each day.  I would support considering a reduction on early childhood development because those 

resources could be found outside of the public school system.  Public schools could work alongside early childhood to support 

future students, but ensuring the success of school age students should be a district priority.

I believe that the school district is to top heavy in salary for the top officials

We need more teachers and smaller class sizes at our elementary schools with higher enrollment numbers.

All of these are not optional items. I support reducing spending on outside consulting firms for surveys.

District admin feels like it continues to get bigger without any clear benefits to our students. We continue to ask school staff to 

do more with less but not clear if admin is doing the same.

No more teacher reductions!!!! We are admin heavy

Reduce administrative staff

Please eliminate learning coaches for all level, including sped. This is not a high need position.

As a current building principal, we CANNOT sustain any more staffing cuts. Kids need humans to support them.

The district could save so much money by eliminating the needless administrators at the ESDC.  The paltry reduction in Dr. 

Lewis' salary was a slap in the face to the classified staff.

We have to keep enough teaching staff to have lower classroom sizes. We can’t have 30 kids in a class and have to have 

additional support staff come to do small group instructions- that does make sense to me. We wouldn’t need all of the aids and 

additional support staff coming in to the classroom to assist if the ratio wasn’t so high.

Top heavy. Over paid.

Need to separate elementary cuts versus high school and middle school cuts.  The enrollment did not go down in the high 

schools, they went up or stayed the same.  The cuts need to come from the elementary schools where enrollment has dropped 

dramatically.

How many football coaches at high school level do you need?

District administrator by numers and salaries are considerably higher than other similar size districts in the state. Money could 

be better utilized for support staff

My son is currently in a kindergarten class of 23 children. The teacher has so little support for the kids who need more they are 

hardly able to get to learning. She gets support from the counselor and principal because of lack of support staff. Kids are 

needing more support as seen in the recent LJ World article about middle school students on behavior plans. Keeping 

expensive programs (gymnastics) and buildings should not come before teachers and their support.

If funding is shrinking, you must shrink your mission accordingly.  Educating children is top priority and parents need to take 

ownership of providing their children additional support where needed.

You will lose teachers and students if you do not provide the staff needed to fill their needs. We are already down so many 

paras teachers all over the district want to quit. You cut more staff and the district will go downhill fast.

Please get rid of the needless administrative jobs.

We need more paras and support staff, not fewer. Pay the district administration much less and put it toward paras and other 

staff.

The question immediately above and comparable questions below are very confusing.  What does it mean to support an 

option? Does that mean I support a reduction in that area or I support continued investment in that area? Or something else?
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Early childhood services are not essential services required by law. If they aren't more than paying for themselves they should 

be reduced to an amount that makes them sustainable

The salaries for administration is top heavy. Need to get rid of newly created positions and cut salaries for upper admins

Don't cut any of this, the people are the soul of the school

I want to see a pareto of cost vs benefits to students

No admin needs over 100k a year to live in Lawrence ks. They do not work harder than teachers.

Reducing admin staff at ESC will go far

More teachers, support staff & better pay for retention in elementary schools of 400+ and crowded classrooms

Hire more teachers

Teachers and paras are exhausted and are a threat to leave the district. Take a hard look at cutting upper-level administration 

at the district level.

Based on the lack of respect for teacher I am surprised they stay so don’t give up the good ones you have.

Do not reduce staff. Class sizes are large and staff already stressed. More on staff plates more and more will leave.

Administration doesn’t listen anyways so funding shouldn’t be allocated in that area but in the areas actually supporting kids.

Get rid of admin. We are ridiculously top heavy

Why cut things that our children need to succeed

Do a regression analysis on which of the above actions affects graduation and other top priorities instead of a survey of parents 

based on emotion

My kids never went to the early childhood program so I find it an unnecessary cost that they were able to live with without and 

they're still currently in school

The staffing that is most impacting students day to day in person should stay the same.

District admin should be reduced

The district is way too too heavy when it comes to administration in the district, not necessarily in the schools themselves.  We 

can’t retain teachers, but we continue to retain administrative employees.  This clearly isn’t working!

This is absolutely the grimmest survey I have ever taken.

Too many unnecessary positions at the district

We are a very top heavy district. Our teachers and students should not have to suffer due to staff positions that could be 

considered redundant.

In my tenure here, there were too many positions that had minimal responsibilities.

I am an early childhood SPED teacher. The idea of reducing early childhood services is not a viable option. Student numbers are 

infinitely increasing and we already can't retain paras. Between my two rosters (am and pm) I have 11 students with IEPs (ages 

3-5) and 7 of those have Autism diagnoses. I also have 4 full-day peer models in which I am responsible for the developmental 

and academic needs of, as well. I received an email today stating that I have 3 more students starting next week.

I really wish I had some data to make an informed decision.

In-school staff reductions should be the very last resort.

I support reducing administrative positions, but NOT reducing or combining elementary principals. Each elementary school 

needs a full time principal that does not share buildings.

Anthony Lewis makes more money than he’s worth. His salary, along with the rest of the top level administrative staff, needs 

to have his salary reduced.

I don't support any further reduction in staffing.

Those with direct contact with students should be our first priority to keep

Fire administration and give all teachers raises

I can’t even imagine that anyone would consider cutting paraprofessionals, there is already a shortage because of such poor 

pay. There are students not getting their needs met such as one one paraprofessional because there is not enough !!!

Administration is bloated.  That's where the fat should be trimmed.

Focus on supporting the largest number of students with top quality educators.with
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Stop throwing money and services the mental patients to the detriment of normal students.

I know budget cuts are difficult, but I don’t like having to choose to eliminate people’s jobs. However, if there’s no other 

choice, it should be the positions that aren’t necessary for the school to run and function properly every day.

The administration building on Iowa is a waste. Stop making position up such as retention specialist. Too many unwarranted 

positions being paid too much money.

I don’t support

As a high school teacher in this district, our classes are already massive. We cannot lose anymore staff. If you consider option E, 

please consider those who cause less of an impact on students. I can’t even imagine how cutting classified staff would help us 

since we pay them so little and we are incredibly under staffed there as well.

Reductions should come from above. Do no reduce teachers, pay, or add to their class size loads. Teachers’ plates are full. 

Support is needed to meet the needs of all kids.

the administration is way to heavy.  central office should be drasticly slimmed down

Staff reduction is not the answer.

District Administration-cut here first

We have administration in position and overseeing that do not understand the area.  We have administrators that are also 

overworked.  Learning coaches.......that is an area that needs to be looked at.

We have already reduced staff and have struggled to fill positions. Line D and E are all roles that are important to supporting 

students and staff

I don’t support any reductions in this category. Assistant educators counselors and paras should not be in same category as 

cafeteria staff, janitorial staff. All are valuable, but education support staff and counselors are far more important especially 

with larger class sizes.

I think there are two many administration at the top

Get rid of programs/activities/support services that do not contribute to academics (such as sex ed, social emotional learning, 

non-academic book purchases, etc.)

Middle school and high school teacher have the hardest of all jobs. We need to help them accomplish there goals.

USD 497 simply cannot retain the number of 6-figure admins that they have. In all of my years in the district, I have never used 

a "learning coach."

Schools are desperately under staffed now and it's a safety issue. I'd support a 4 day school week or shortened days or 

alternative  scheduling. State regulations again seem to greatly hinder options.

All of them are important to have

There are so many district administrative staff.  Why wouldn't a district reduce the administrative staff and combine 

responsibilities before even thinking about considering reducing building staff.    Teachers are over worked and underpaid.

Administration does the bare minimum to meet needs of students and staff. We need less people governing the school from 

outside the school and more people on campus to have influence. Analogy: if I owned a lemonade stand and made all of the 

decisions, but I never visited the stand; I hired people to run it, but rarely, if ever, experienced the stand’s operations, then 

reduce my power. My employees know a lot more than me and should have most of the say and power

All of these are necessary for our children

We need more student support. And support for teachers with large class sizes.

I would rather see us increase taxes than decrease teacher funding. Also increase awareness of what we can do at the state 

level to increase school funding. Our schools are a primary method for attracting residents and business to our area.

This administration is Top heavy compared to other districts.

I think salaries for top administrators needs to be looked at in regard to equality with other school funding.

Quality teachers, more paras, better para pay

The district is so admin heavy. Start reducing there before reducing the student facing roles.

While no jobs should be cut, please cut the ones that are not directly involved with students, supporting teachers, and people 

in the schools.

Less administrative assistants, also NO need to pay for a consulting firm.
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Please do not get rid of teachers, forcing huge class sizes.

Early child development is too important to lose

This is poorly worded.

Student support staff are critical to students with additional needs and should NOT be reduced.

Clearly you need to increase wages for classified support staff. The schools can’t function without these key components

Please reduce bloated Administrative salaries and distribute funding towards the staff that directly interact with students on a 

daily basis.

I think it's time we address the elephant in the room that the political movements of Brownback era aren't the sole cause of 

the issues the district faces, and if we need to cut administration to afford programs and afford educators and support staff. 

Then the choice must be made.

This is a useless question.  My wife has 29 kids in her class, you can't cut teachers...we have a freaking boatload of kids kids 

who need more support, can't cut paras. You need librarians. You need music teachers. You need nurses.  You need admins and 

principals.  All of your choices are terrible and I refuse to support any.

Spend less on people who spend less time with kids.

I'm confused on whether I'm choosing ones I like or ones I want cut.

Reduce district admin; keep our buildings safe by keeping our Principals.

All cuts need to be at the highest levels of administration and school board

too many administraters.  It is not needed, they waste money and space.

Reduce the SR leadership pay until they can re staff

There are more paraprofessionals in each school then there are classroom teachers. We have to find a way to support our 

special needs kids without having that staff one on one with these children.

Our administration building has too many middle managers. Not everything needs a “director” level position

You really needed a consulting company to come up with this survey?

The current staff is woefully underpaid, so aside from getting rid of administrators, there is no good way to decrease this item

The administrative staff we have are earning enough that they should be able to figure these things out instead of hiring a 

consulting firm to do their job. This wastes even more of our precious funds. If they can't do this job we're paying them for, we 

don't need them.

For E, I only think we should cut learning coaches. Not library, nurses, counselors, social worker)

Why is the current administration unable to provide futures planning data and analysis and facilitate a community engagement 

process?  Why is this outsourced?  Isn't this their job?

497 is extremely top heavy. Reduce cost at the admin building.

The District is top-heavy when compared to other districts of similar size or larger.

There should be a reduction in administrative allocations of funding. This district is very top-heavy

People used to take care of their own kids at least until age 5. Working from home has vastly changed the landscape on this 

front.

I believe buildings need to retain their administrative teams/support. Large elementary sites would benefit from assistant 

principals or interns.

Cuts should be made to positions that don’t directly support students: ESC and learning coaches

Reduce the admin at the district level. This district is WAY too top heavy.

Reducing staff will severely impair learning. The staff is already at its bare minimum and class sizes are too big. The students 

are not receiving adequate education as the staffing is now. Please do not cut staff.

All of these are critically needed

A renewed focus on Kindergarden through 12 grade allowing other public businesses to provide preschool opportunities.

I think the federal government should fund early childhood services. Since it doesn't, it is asking too much to stretch already 

limited resources to help students who are not yet learners. Of course I support hthese services, but I think it's more 

iimportant for the K-12 system to support the educational and emotional needs of that exact demographic--K-12.

I would like to see the actual impact of all of the district administration on the student success.
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PLEASE look at making cuts to ineffective administrative staff at ESC.

maybe reduce salary of the admin/district staff

If enrollment has dropped and therefore less revenue is coming in from the state, the district should have space to reduce 

staffing and not change the student to instructor ratio.  This solution is equivalent to how a business is run.  A loss in revenue 

equates to a reduction in workforce.

Get donations for from Bill Self and others who can. Get a Lawrence Public School go fund me. Find someone to match 

donations.

Budget cuts need to start coming from the top. Pay decreases for the superintendent & maybe other staff at the district office 

or cutting staff job at the district office.

District administration is over staffed, over paid and the building is not necessary

Fire the people responsible for this budget problem

If our children's education and mental health is a priority we will need to retain quality staff at all school levels and support our 

staff. The administrative staff can be reduced as well as may need to take pay cuts for budget purposes.

District level staffing is bloated beyond being productive or necessary

Please don’t cut more teachers - classes are too big!

Cutting staff now is short sided and will cause irreparable problems in the long run. It isn’t a strategically sound business 

decision.

I don’t support any staffing cuts. Only building closure.

Your survey is vague. I most support CUTTING admin staff and keeping all the rest.

Our district is top heavy with admins at the ESC. Reductions in salary and staffing need to start there, NOT in any of the schools.

District leadership positions need to be cut.  Current executive leaders need to be fired and replaced with leaders with 

reasonable views and pragmatic experience in managing an organization.  The positions of diversity should be eliminated and 

the school teachers and principals should be trusted to exercise that concept in the classroom.  Get rid of the District level 

overhead by allowing your “school leaders” (principals and teachers) to LEAD.

People tend to chose to reduce administration. This becomes a big issue that trickles down and effects staff and students in 

ways they don’t realize. We must have good leaders to support us. Cutting admin and giving additional workload to admin that 

is retained is not an option with positive outcomes.

Please reconsider closing schools.

We are already stretched thin with large class sizes and not enough paras

We are literally screwed!!!

We have a very large administration structure. I am concerned about how that always translates down the line.

The people at the very top shouldn’t be so much better off than the people doing the actual work.

USD 497 administration needs to be evaluate

I don’t agree to reducing any direct care staff. Do not cut teachers, assistants, paras, resource officers, library, do not cut any of 

them.

You don’t have to consider reducing instructional support staff because the low pay ensures that the district will lose many 

more of them.

With the rise in academic need (decreased test scores) and behavioral issues, staffing should be increased, if anything, to 

provide more support for teachers and students.

I don’t think the staff needs to be reduced, if anything bring more staff in and have more eyes.

Teachers are not teaching to the capacity our students deserve.  They are giving them assignments on an  iPad and then sitting 

there not engaging the kids.  We need the teachers ti be accountable and to lecture with passion and be engaging.  

Administration needs to be on sight engaging staff and students.  Too much admin. Get in the schools in the trenches.  Boots 

on the ground.  Reinvigorate the teachers the schools and students.

I think we need to look at a different formula to staff buildings.

All 3 of my selections are "A".
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We don’t need new buildings. We need good supplies in the buildings we already have.

Cut salaries to the administration rather than the teachers.

I think district admin could be cut. I feel building admin (i.e. principals) are essential

If the school system is in such disarray then it is time not to consider what to cut each year and just consider moving toward 

virtual learning with the option of other specific programs to better the children for the future.  But with virtual learning there 

will be less need for as many teacher or building in general and then having specialized options for the kids to choose will give 

them a chance to learn different attributes while keeping to state regulated curriculum.

Please don't reduce staffing. It is so hard right now without the people we need in the building.

Consider reducing classroom size for SEC schools less about reducing and more about moving staff

To clarify reduce administrative staffing applies outside of the school functional areas and is in reference to superintendent 

salaries and tier 2 staff.

I think that the district office has to many adminstrative positions that don't really have an affect on student success or 

engagement. Money from cuts at the district leve could be used to increase teacher salaries and decrease class size.

There are so many administrators in this district but we can’t pay our paras and other staff a healthy wage. Our paras are 

getting hit and abused by students. Teachers can’t even teach our elementary students due to all the behavioral incidents in 

the classroom. This will cause test scores to fall and we will lose more funding.  Most of the administrators don’t have anything 

vested in Lawrence because they don’t live in Lawrence or have students in the district.

Too many chefs and not enough cooks. We need smaller class sizes to offer more rigorous and personalized instruction. How 

can teachers give timely feedback when they have so many to manage?

We have far too many administrators in upper administration at the district center.

Our district is way too too heavy. We should be looking at the number of high salaries admin positions and start cutting from 

the top rather than cutting positions that directly work with our students.

I do not support any cuts to any of these categories

Too much money paid to indirect educational staff, in particular the high paid ESC workers

District administration only. Not building administrators

Make education number one priority

Well, you must have the correct staff that is very knowledgeable. Its good having a professor who is eboth eager tp teach 

correctly and effectivly. Don't reduce cearly child education, although, it would be nice if there was a bit more effort put into it, 

like more education to prepare for the future life. Bring back cursive. Don't reudce staffing, honestly I'd prefer to have the 

correct staff that is knowledgeable in many subjects.

Year roundemployment, no early release will improve financially

Cut administrators pay down to what the average teacher makes.

Reduce administrative/principal/superintendent pay to teacher salary and benefits.

I think  that leadership starts from the top. If it is so easy to do more work with blessed people---show us that. Do you believe 

as administrators that what you do is worth more than what the teachers do?  Every administrator including Dr Lewis should 

spend at least one day of their work week serving as support staff within the schools.

Student support services could work across multiple buildings if that staffing is decreased. However I only think staffing should 

be decreased if there is low enrollment. Maintaining adequate staffing is a high priority to keep our students safe and to 

support our students and staff so children are receiving the best possible education. Cutting staffing also deters good 

candidates from applying for open jobs because additional jobs may be cut in the future.

How do we as Educators fail to balance a check book?

The goal of any school is to provide quality education for their students.  You cannot do that with reductions in staff. Staff and 

benefits should not be on the chopping block.

Too many non-classroom administrators at district HQ.

Need to evaluate all options so that we can see the full picture and relative cost/benefit or losses

There are too many people working in the district office. Most of those jobs can be consolidated.

The other positions are absolutely necessary in order for schools to function.
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Cut from the top in times of crisis. This sounds like a crisis!

Administrative staffing doesn't seem top priority over our teachers.

There doesn’t need to be as many administrators as there is and they make more money then they deserve and they don’t 

help advocate for the students like they should

You’ve ran the schools in Lawrence into the ground over the last 3 years

Admin should always be the first on the chopping block when it comes to budget cuts.  Their inflated roles and sense of 

importance in our schools lead to mismanaged funds.

Again it’s hard for me to make an educated opinion. I do know that there needs to be more support in the classrooms. The 

teacher themselves can’t seem to maintain the peace all by themselves.

Reduce Administrative Staffing District Only

We HAVE to have enough qualified people teaching and supporting our kids. Too many kids per teacher creates a non-learning 

environment, and that is what these kids are here for. If a class in high school demonstrates low enrollment over 3-5yrs, 

remove it. We can’t have our elementary kids shoved in multi-grade classrooms and expect learning to be on track. Some kid 

will get left behind that way. The kids have to come first.

This district is much too too heavy

Cut district-level administrator positions and get rid of the district office

Bucket 1D tends to be the least educated staff. My observations is that they do their best and are helpful but really don’t have 

any education to what they are doing in the schools.

District admin is bloated as well as overpaid. New positions keep getting created while rooms sit empty in our schools because 

o low pay and working conditions create by the bloated admin. This is a huge problem that is NOT  taken seriously by our 

board. I believe this is because the board and for the most part the community are getting their information from tadmin. I 

have watched all of the board meetings and have heard lies and the truth manipulated to fit the  needs and wants district 

admin.

There are just too many people making 6-figure salaries at the district level.

I have no more feedback.

we don't need so many administrators

Reduce pay for all not working within the schools, and making these ridiculous choices on what to cut. All of these options will 

negatively effect our children.

Support staff is already cut below levels of supporting students. Patrick Kelly, Cynthia Johnson, and Anthony Lewis are out of 

touch with the schools they oversee and need to be replaced.

Kids aren’t getting the help they need in school.

Staff can be reduced if schools are consolidated. CLASSIFIED STAFF CANNOT BE REDUCED. We are already way understaffed 

when it comes to our classified staff members. Cutting student support staff will not be equitable to our students with 

disabilities and other students who are struggling academically or social/emotionally.

i dont really think that any of these need to be reduced at all, i think it would worsen the current climate. just redistribute the 

budget

As has been said, staff is going to be impacted no matter what because it is the biggest amount of money spent. All things 

should be considered to reflect students needs and the students we have in our district. Every school has different needs and 

different staff are needed to meet those needs. Just because one building has a certain position full time doesn't mean another 

building will. There are some positions that can be shared among buildings or combined if buildings are closed to meet need

Try taking a pay cut so you can actually pay the teachers/ para educators a decent wage since they are paving the way for our 

kids futures. You could also use the pay cuts to district staff to hire other teachers/para educators to help lighten class loads on 

teachers and to give kids a better learning environment.

There are too many upper level staff that are highly paid that could be split into other jobs for support at the schools, in 

classrooms, and maybe reduce class sizes.

That is insane.  Why reduce staff when we have no staff?
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Reduce district admin at ESC; sell ESC, the building in an unnecessary waste of tax dollars.

Good quality teachers and support staff need to be prioritized as that will create most success for our students.

the last cuts should be student facing educational staff - cut admins, cut sports, cut anything but academic and social emotional 

staff

Part E: I believe some of those positions are invaluable and should NOT be considered, but some of those positions listed 

*could be considered for reduction.  It's hard to rank that question with such broad services listed.

Our district admin team seems top heavy in terms of expense. I think it's good to retain staff, but not if retaining admins at a 

high cost mean that we can't retain teachers and quality classified staff at a livable wage.

Reduce district staffing. They're the ones doing the least.

this people help a lot

The staffing cuts last year are being painfully felt this year.  We cannot expect to retain quality staff and continue to put more 

work on fewer staff.

Reduce high level admin positions that cost too much and don't interact with students or directly support teachers

There are so many principles at lawrence high and i just cant imagine their pay checks are benefitting the greater good of the 

school as much as more actual teachers or supplies would.

I think staffing is necessary for the building to function and keeping students safe and learning effectively.

Our teachers and staff are already stretched and cutting them will not help our students catch up to pre covid standards

I feel alot of the classified staff reductions will come from closing buildings. Those positions are not being filled right now way 

so reducing a already short staff will only cause more issues when those positions will be taken care of naturally by closures.

The administration salaries are too high and we have too many in those positions.

Learning coaches at the administrative/district offices are a waste of money and time. Their impact is minimal at best.

Children do better in districts that are less top-heavy.

I don't support any staffing reductions

If you want to have the best equity for students, you have to keep staff.  Period.  Any reduction in staffing will reduce student 

quality of educationn.

1A E: I would consider only learning coaches of this group.

We need to focus on the employees whose job it is to educate and support students directly,

We already don't have enough teachers/paras/substitutes because they don't get paid enough, removing more seems to me 

like it'll only perpetuate the problem.

Reduce the district administration as well as the superintendent’s extra staff, equity positions, Julie Boyle. How many people 

does Dr. Lewis need to pay to do HIS job on his already inflated salary. It’s shameful. Our students and teachers are suffering 

because of the top heavy administration. Bottom line- shrink the administration before you even think about taking anything 

else away from students and teachers.

Cut the pay of administration to allocate for better teacher wages.

Consolidate school districts AND counties. We don’t NEED 105 counties in Kansas

We are already thin staffing wise. We have high class sizes this is a strain on teachers and not great for any kids.  The only thing 

that could be considered here is reducing ESC staffing. .

It’s a wild choice to group all of these positions together as though they are somehow a monolithic thing. I imagine most 

people have different ideas for what each of these things need (more librarians, less counselors, don’t cut or add school 

nurses.)

The professionals that represent options B-E have the most day-to-day impact on students.

I don’t think staff reduction is the answer, but the staff the directly supports students is the most crucial in my opinion so if 

staff needs to be cut - look at district admin

Elective programs have to go first. Cuts should be made that least impact outcomes/goals.

Classified staff is already under-payed and in short supply.  Further reduction would be a disaster

It appears that the high schools did not lose enrollment but did lose important programs in the last round of cuts. Any 

additional staffing cuts should come at the  levels where students were lost.
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Lawrence has been "top heavy" for years!

Highest level administrators like superintendents should NOT make as much money as they do. It is obscene. Cut your admin. 

Quit micromanaging and infantal teachers and other staff

I got nuthin

We are not able to carry out the Ci3T procedures, Restorative Justice procedures and current and  IEPs, with fidelity, with our 

current staffing.  Reducing the numbers of these staff persons would only amplify this problem.          .

None are easy items to consider.  Communication with the community is important. The way in which you present the 

information is important.  Reduction of teaching and support staff would lead to larger class sizes and could lead to teachers 

leaving.  Are there ways to trim the budget without reducing classroom staff?  Are we using the buildings to their potential?

I do not support cutting administration at school right now. However, combining schools that are not at full capacity would 

allow for fewer administration at both the building and district levels.I also do not love the idea of reducing early childhood 

education but if we are not able to provide for those that we have legal obligations to (SPED students and K-12) then we should 

cut back on those responsibilities that we do not have a legal obligation to maintain.

The schools are already so understaffed, and the students suffer because of that. The only place where we may be able to cut 

staff is in administration.

Admin makes Johnson county pay without the Johnson county base of students. Teachers have been forced to do more with 

less this year. Time for admin to share that burden.

There are way too many administrators and "facilitators" in the district. This year, the special education department hired 

another facilitator instead of increasing para pay. That's the same bucket.

Everything should be on the table, but staff not essential to core academics should be a cut first, if necessary

Studies have shown that the younger the child, the bigger the bang for the buck to society of providing resources., so don't cut 

earln'rly ct

One admin makes the salary of 3 teachers. We need more teachers and less admin.

Eliminate Learning coaches and Administration at district

Or you could figure out how to advocate for more funding rather than focus so much on funds you continue to lose thorough 

people  fleeing from your school district like we are trying to do, to go to a better school. Maybe if people didn't hate the 

school district so much they might  help to advocate for it or help to fundraise.  But since the school district has alienated itself 

from its constituents, no one care to help!

Close schools

Reduce administrative staffing as much as possible. Keep all teachers, coaches, paraeducators, librarians, anyone directly 

interacting with students. Keep custodians. Focus on delivery of education and leave social work and everything else to the 

broader community.

Why are there not discussions about increasing funding?

Our Administration faces so many more issues today than in previous years (social media, equity, etc.) We continue to cut and 

we won't be able to recruit nor retain administration.

I don't love any option but I guess admin, we simply cannot reduce paras without being out of compliance  with the law, we  

struggle to keep paras currently and we need to pay them more .

Food service is so understaffed

I would support reducing building administration as it would relate to closing schools, thereby reducing  staff.

Reduce admin at the district level. Reduce salary

I think district administration is the only area that should be considered for cuts. All these other positions are critical to student 

success (and already understaffed/underfunded)

We cannot cut anymore in the classrooms.

Admin should be restructured. Some schools like BMMS should have more, others may be fine with less. Also, changing titles 

doesn't fix the problem.

Administrative salaries are the largest so cutting there will have the largest impact
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Two parts, not sure what the above question is asking. Which option do I most support in not considering or which option 

should be the first to be considered for cuts? Secondly, the cuts made last  year have had significant impacts at the high school 

level. Our enrollment did not drop but we still lost multiple positions resulting in crippling cuts to our AVID program and over 

full classes that impact student learning.

Reducing administrative staffing at the district level is the one staffing reduction option that doesn't negatively impact 

students.

The administrative staffing - at the DISTRICT office only. Do not reduce administration at the building level. USD 497 is top 

heavy at the district office.

With class sizes continuing to rise, reducing instructional staff is a terrible idea. There is no way to reduce classified positions, 

most buildings are running on skeleton staff as it is. Most Student Support and early Childhood Services are both very 

important and have direct impacts on student learning.

None.  Buildings will not be able to function at all if these roles are further reduced.  School and staff are struggling enough as it 

is without further incapacitating them.  Cuts need to be made at the district office.  Can't preach equity if we're intentionally 

doing a disservice to students who need these services the most.

again, the lesser of all evils

district admin should be the first thing considered period

Reduce Admin Staffing at the district level. We need all the support we can get at the building level.

We can’t afford to lose the staff that run the district. We can probably afford to reduce  administrators at the highest levels.

1A - A: only consider reducing administrative staffing at the district level.  The building level administrators already have too 

large of student case loads and responsibilities.  Those positions should all remain in place (from head principal to associate 

and assistant principals).

There is not enough information given to answer the questions

This is a tough process...you can't reduce too many core staff members because that leads to more.   stress which will lead to 

staff leaving  the district.

Students should not be directly impacted

The first consideration should be cutting at the district-wide administration level.  Their salaries are bloated and they do not 

have an understanding of what the different buildings need.

If we cant reduce the actual admin staffing, then start cross training, do a employee salary survey.

Human resources are our most valuable resources

staff that are directly working with students should be the least impacted by budgetd reduction

There seems to be too much duplication and overlap.  Expenses at this level are too high and seem to be disproportionate to 

the function of maximizing the classroom

The district administration keeps adding administrators to their staff when the student population has not increased.  I would 

not cut administrative positions from the building level.

We need better pay for teachers to attract quality teachers to work in Lawrence.

Staffing needs to be increased not reduced

Reduction of transition of roles should have a higher impact to staff who do not work directly with studets on a regular basis. di

Early Childhood Services aren't available to all children anyways. It only benefits some children where the other staff impacts 

all all children enrolled in the district

please consider taking a hard look at the administrative structure of 497, especially compared to similar districts

Again, a comprehensive study that could identify appropriate areas of reduction would be helpful in determining where  

there's low hanging fruit (if any).

None- reducing any of this would have negative consequences

district admin

This funding problem will reduce incentives for our community to attract talent. I hope it doesn’t result in blight similar to what 

Topeka suffers. I want to move my family out of this suffering district
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Regarding section E:  some of these positions hold greater impact for students, and should NOT be considered, i.e. librarians, 

counselors, and social workers. ,

prioritize retaining all prioritize retaining staff who have direct contact with students, and those who work daily within school 

buildings

Students need more teachers, more support staff, more adults in their schools

The administration is top heavy.

Reducing central office staff is the ONLY viable option. Building principals need to stay in place.

Reduce funding to boy's football program and facilities.

Cutting any operational support at the building level in an already stressed environment is not a long term solution. Find ways 

to flatten the administration structure.

Reducing staff will put more burden on staff that remain

I believe the schools can operate with a reduction of administrative staffing. I also believe that the district administration could 

be pared down.

Is there anything left to cut after last year?

Not elementary or early childhood!!!

Admimistrative salaries in the 6 figures (a number of them north of 120,000) seems out of balance with the salaries/wages of 

those closest to the "customer" i.e. our children.  Due to this disparity, the impression  is given that the other staff are of lesser 

value.  This is not similar to business owners or ceo's that are held accountable for results and have major skin in the game.  

Rather than focus on academics, SEL over emphasis at times feeds the problem/dysfunction.

No cuts

We have too many admins at central office- budget cuts need to happen there & not with staff who have direct contact daily 

with students.

Learning coaches need to be cut back to two.  This seemed to work well when I started in the district in 2003.  Sometimes it 

seems like there is to much support staff and not regular classroom teachers and paraas

If you don't work in a building with students and teachers, we really need to look at what you are doing./ading

Student learning improvement will occur most at the sites with quality teachers and RtI  coaches

CONFUSING - Does "staffing" include teachers?  Is it just teachers?  Janitors?  Librarians?

Staffing reductions should only be a last resort.

Pay teachers more and make classes smaller.

X

District admin levels are way too high. The majority of people at the district office have no bearing on what actually happens in 

the classroom. Lots of people could be cut there without impacting the classroom. The impacts come when you start cutting 

teachers and support staff. The fact that district cuts were not seriously considered in the last round of budget cuts is atrocious.

Reducing staff would be hard on teachers and students and I'm strongly against this cut.

People that work directly with our students should not be considered. Administration could do what admin at the college level 

does and teach 40% of the time. If you haven't been in the classroom in 5, 10, 15 years, you shouldn't be making any decisions 

for those of us that are.  Make yourself useful and teach some classes.

If buildings are closed, better allocation of Human Resources can occur.  Also, do we need all of the administrative staff at the 

district office?  How do building principals feel about the adequacy or inadequacy of district level administrators?

Only reducing district administration. Do NOT reduce principals.

Get rid of all the staff that have "facilitators" or "coaches" in their job title, they have no direct contact with students and have 

mastered the art of looking busy when not doing much that is impacting students. We're top heavy at ESC, many top-payed 

administrators' duties can be combined to get rid of many that are payed too much for the very little that they do. We can't get 

rid of any more classified staff, infact we need to pay them a decent pay

Reducing staff in any of these categories will affect our ability to meet the needs of students, particularly marginalized students 

who need extra services to grow and meet academic expectations.
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With fewer students, fewer buildings and staff are needed.  It's not a great situation and I don't want to see teachers and staff 

get fired, but with a lack of demand due to a lack of students, some people may need to be let go.

Reducing central office staff is the ONLY viable option. Building principals need to stay in place.

1A.E is poorly worded. Learning Coaches are not student supports. They are teacher supports and ESC support. They typically 

do not work nor have an impact directly with students.

USD497 has too many administrators that are paid too much compared to staff and don't add sufficient value for their cost.

Administrative staffing cuts at the district level before school level cuts

This question is confusing. Do I most support reducing one of these positions or do I most support the position itself? Unable to 

answer

Administration is top heavy

Not ideal, but the others feel more important to protect.

We do not need a bunch of administrators whose only responsibilities are producing reports that no one  will read (other than 

other unnecessary administrators).  The purpose of the school district is to provide education, not to provide jobs for education 

majors who aren't interested in teaching or working with kids.

Early Chilhood development is important. Unless having an IEP is going to stand in the way of a child getting into the 

Montessori program at NYE without the parents paying an arm and a leg to do so.

Too fat at the top, time to trim

We are already so short staffed. My classroom is missing 3 paras that are required by law. We don't have enough staff as is 

since this district does not pay as much as all the other districts surrounding us. Schools are collapsing from lack of staff.

Reduce salaries of admins to raise teacher pay

The district is too top-heavy. Cutting B-E would be immediately detrimental to the wellbeing of our students. s

I think we should consider reducing administrative staffing and I chose E (Student support services) but I think of the given 

roles, only learning coaches are the ones to reduce.

Any cuts to administrative staff should be done at the district level only.  We don’t have enough paras to meet the needs of our 

IEP kids

We have far too many administrative staff that do not work directly with students.

Admin staffing needs thinned out and prioritized.

Our priority should be provided excellent educators and direct support staff for our student population. This may mean closing 

buildings and trimming district admin staff. Focusing on creeative ways to provide early childhood services such as a 

public/private partnership, a slidiing pay scale for early childhood services,  etc.

The administrative staffing seems like a little much, we have four assistant principles and one principal,  they cannot possibly all 

be vital to the schools's function, but more importantly, the district offices are full of workers being paid wages triple that of 

teachers, who continuously fail the schools.

I don't prefer to save money on any of these options.

learning coaches don't support students. In addition, in the 15+ years they've been in the district, we should have data 

supporting their payoff. However, teacher retention is down and so is student data. In addition, I only support district staffing 

reduction. I have no idea how any person at district has impacted student learning or have been of service to teachers. s.

I believe that there is fat to cut at the district office that would allow for more resources for the kids.

Administrative bloat has occurred at all levels of education. This would be an easy place to make cuts.

Need to reduce salaries for senior level administrators. And reduce number of these administrators.

Over time, funds have been directed away from the classroom. Maybe some of the support services should be referrals to 

other entities and schools concentrate on teaching.

I don't think staff reductions should be on the table.

Learning coaches need to be transitioned back to classrooms. The strain on educators is extreme with packed classes and 

developmentally inappropriate learned models imposed on them by the budget cuts from last year. This district is extremely 

top heavy in regards to budgetary payouts, as well. The budget cuts need to be made from the top of the chain. Not from those 

in the trenches.
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Way too much administrative bloat. You can easily trim the fat and be fine.

Lawrence school district is way too top heavy. People are literally saying we need more support staff and livable  wages. 

Instead of doing anything, the board     blames the state and uses buzzwords like "innovative solutions" and " "collaboration" to 

deflect the real issues. District has too many employees and there was no need to redo district offices.

Staff is minimal and highly needed along with safety. Multiple areas will need to be reduced, there are early childhood services 

available now even though I have a toddler, this would be beneficial for us, but there are other options we can choose from.

We need teachers, counseling in the buildings

Impossible choices.  :)

The schools are spread thin enough as it is.  Time for the district level to feel the pinch as well.

All of these areas are at bare bones currently.

I don't think there any good options, but taking away positions of the people who work directly with the kids should be one of 

the last things to go.

These people are teaching our children. They need to be supported and a priority

There are too many random, not useful positions at ESC. Staff working directly with students should always take priority.

Support staff is essential to our district and compensation for these positions should be competitive with other districts in the 

area. We need more people in these positions but will not get them without a more attractive offer.

Of all the above staff, only administrators (especially district level) do not have regular interactions with students. You could 

cut 50% of ESC positions, and not one single student would notice

Rather than cutting, the state should be providing the district more money.  Fight for that.

Schools cannot function with less school-based admin, but they can succeed with fewer district level admin. The young the 

students, the more we need to to concentrate our efforts. We either pay now when they are young or pay MORE as the 

students mature. Not all student support staff should be in the same bucket. In order words, library media specialist should't 

be equivalent to food service, custoidal.

The district is ridiculously heavy in administrative staff.

Only considered as last resort. I believe administrative staff, especially within the actual school buildings, provide a significant 

amount of support to faculty and students.

I only "most support" D because I had to pick one.

Stop laying off the people that matter! You’re punishing the wrong people.

Most support for what?

Th district is top heavy. Cut their pay and get more/better teachers.

When I see certain administrators who serve in roles such as county commissioner where they are gone  regularly during the 

day, this tells me that we are not using staff to their maximum utility.  Therefore, before I could consider any school level 

reductions, administrative jobs must be looked at first.  There currently are not enough  teachers and other staff at the schools  

and  class  size is getting too big.

I believe that middle schools need an additional AP to deal with just behaviors. ALL classified staff need to be paid a living wage 

and be  able to use leave time for calendar  holidays during the school  years.

The staff that teach the children and keep the district operational are more important than any building

Most school districts are too top heavy- keep teachers and support staff

While administration does have an important role, the primary role of schools are to eductate and provide a safe space for 

students where they have access to the resources they need to grow.

Use staff reductions as a last resort, as the pay they recive is already low, only remove staff that are creating an unsafe, or 

ineffective learning environment, then send their pay to the remaining staff

The administration under dr Lewis is is functional inflated and filled with good old boys.
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Teachers who have become specialized in teaching teachers and math, reading specialists who are not in the classrooms we 

cannot afford. Teachers can train on scheduled days and can be online cheaper than annual salary and fringe. We need  

resources in the classroom not setting in administrative roles. I recall a “reading or math specialist” for elementary school who 

never talked to any teachers in one of the schools. This is the kind of spending that got us in the place we are today.

The over bloated district administration has failed to unify the district, provide meaningful support for students and is filled 

with resume building careerist who don’t have any impact on student education.

District admins reductions

Please DO NOT consider reducing Classified student support positions -they are visual to helping children  not fall through the 

cracks!

This bucket is primary importance

Only cuts are students, teachers and school staff can afford is at the district office.  The school are struggling.

We need more teachers. We need smaller class sizes. We need to provide access to services so disadvantaged students can get 

their needs met. We need support staff to address auxiliary student needs. We don't need more admin.

I think in addition to consolidating buildings there should be a consideration to reduce support staff to better and more closely 

support kids and be able to stay in one building.

How could you consider any of these?!

Lawrence must reduce administrative staff and send that money to the schools..

The district is leadership top-heavy

While they do a lot… we can’t afford to reduce the number of teachers and support staff that are there to directly educate our 

kids.  USD 497 can’t even meet its para promises to SPED kids right now. There is no way we can reduce teacher and classified 

and support staff when we already don’t have enough.

As a middle school teacher, the reduction in staff this year is very painful.  Class sizes are impossible.  Teachers are teaching 

content they are unfamiliar with.  There is not enough support staff for all of the students with special needs.   thh

I’m sorry but this survey is extremely confusing

Reduction of small elective classes at the high schools

Elementary staff cannot take anymore cuts in any area of the building. We are running on fumes and it feels like no one 

actually cares because the numbers worked out.

If you are not a student facing job you should have a really, really good reason you are absolutely needed, and also, your pay 

should probably be cut. I do support cutting administration, both positions and salaries. DO NOT cut student facing staff, 

ESPECIALLY services for our most vulnerable students. Cutting paraeducators and nurses and social workers is terrible. This 

district already fails to meet its legal obligations under IDEA and lawsuits will cost even more.

Librarians and counselors are essential to student learning.  Having a student diagnosed with type 1 diabetes last year, the 

nurse was vital to the health of this student, and nurses provide necessary services that other staff cannot provide.  Buildings 

are already lacking enough classified staff, and IEP goals cannot be met without support staff.  Learning coaches are very 

helpful for teachers, but I'd rather have a certified librarian in every building full time to support all students.

The only acceptable response here is to reduce Administration.

I would suggest cutting this as a last resort.

More staff who work directly with students, less staff who “facilitate.”

Reduce learning coaches

No ESC jobs are necessary outside of payroll.

This is stupid confusing

I believe that at the administrative district level they can reduce staff/salaries I don’t feel that any more teachers need to be 

reduced because I don’t think there’s enough of them already I believe if you could reduce the coaching staff at the high school 

levels for football and have two coaches not multiple

Don’t do it.

There is a strong need to hire staff to come into a classroom and support teachers - especially those that can help provide 

specialized support for gifted/advanced and those needing additional supports
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Reducing district admin, not building admin

It would be nice if the administration didn't make double the teacher salary.

Dont support any reduction bc this district has failed both my children good job

Learning coaches should be reevaluated, not others on that list.

LIbrary media specialists are essential. Students need to develop the habit of reading to become lifelong learners and educated 

citizens. In addition, recreational reading should be taught as a valuable tool for achieving mental health.   . .

Administrative cuts should always be looked at before cutting teachers or support staff. There is also a self-fulfilling prophecy 

issue right now where because you can’t prioritize students and teachers we are losing students and teachers which make 

others want to go private as well.

Reduction in pay for high level school figures

Cut administration

As mentioned before, not enough done  (if anything) by the school board to reduce frivolous district administration spending.  

Look at job district job descriptions and how the positions could be combined.

District and Building Admin is different. We can't lose any more building admin but district should be looked at. All I hear from 

teachers is the lack of support from the district office. Someone needs to start listening to the teachers! Our superintendent 

should be seriously evaluated by a third party by listening to teachers!r

District admin staffing and building should be an embarrassment when you have unfilled teacher and para positions and can't 

hire subs.  It's really shameful

Our District is extremely top heavy

there is no way to reduce the staff that have direct contact with students on a daily basis without it having a negative effect.  I 

have already seen the negative effect of larger classes for student that are overwhelmed by their environment.

Your survey includes categories of necessary/unnecessary services forcing people to make choices

If possible reducing spending on programs like xello or subscription services like reading street (although it has been some time 

since I've been in elementary school so it's possible thats already not in use anymore) would be nice as I see these as sorta 

wastes of money. However I also understand that some of those things are mandated by the state and not under your control..

No ESC jobs should exist but payroll and Superintendent.  The smaller the top-tier, the great the student achievement.

Start putting kids first, instead of ESC.

Lawrence is way overstaffed out at the ESDC building.  Cut heavily, and cut there first.  Make them actually work at the schools 

and and help teach.  Data shows what I am saying is true.  Cuts at the ESDC(not actual school located positions) will save a lot 

more than positions located at the schools.

Do you mean support in terms of reduction, or support in terms of maintaining?  This question is not clear.

Too many district staff developers and curriculum specialist, need to go back to the classroom

early childhood services I think is looked at as a handout (daycares are expensive and people want cheap daycares and 

handouts,(, early childhood is just about providing care not education, majority of that is learned in the home at a young age 

like basic learning and behavior real focus needs to be from elementrary up where kids have to pero

Too top heavy  at ESDC; do not need Equity position there as well as several others

I feel as if a lot of these shouldn't be reduced because almost every field in school can help students and the school in their 

own way, and it promotes growth for the school and students

consider cutting Library/Media and Middle or High school staff, elementary and admin. have been cut too much already!

I don't recommend any of them

If people really need the job then they can continue working, but not if they don't care about the money.

Funds should go mostly to people actively enriching our children. Admin is typically wildly inefficient and could be trimmed 

heavily with better processes and people.

These questions are ridiculous. All staff members are essential in schools, without them the school wouldn't run properly. 

Maybe consider letting some district members go or reduce their paycheck to find more money to benefit the community

Most of them make over 100,000 each
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Let’s be flexible without impacting services that are proven to aid CHILDREN

No child will ever suffer with less bureaucracy.  Close and sell ESC.

Way too much District staffing

Schools are already understaffed. it is nearly impossible to get consistent help for students  if they need additional support 

unless they get an IEP or 504 plan. Event then it is  extraordinarily difficutllt to get the teachers to follow  those plans.  It has 

taken us over a year to get Billy Mills to take us seriously that our son needs extra support and we are still in the process of 

getting a formalized plan in place.

We lack in teachers and staff in general which doesn't allow students to learn to their full potential

Schools are understaffed enough as it is. Taking away anyone who works in the building would be detrimental to schools.

Administrators make way to much money, and yet at the school levels we struggle for money. Cut there pay and spend the 

money more wisely else where.

can we reduce the higher up district office people stupid high salary for doing nothing

I have not additional feedback

i think we need to keep educating the young,

I think you all are idiot for considering cutting our youths education

I have no additional comments.

to many administrative staff that get paid to much.

little kids don't really need that much teachers because they don't learn anything too hard

Librarys should be considered to be cut

We already have too many open para and support positions and class sizes, esp. at the elementary level are too large as it is

Reduce the amount of administration not staff!!

None of these should be considered. How about you cut school board salaries and budgets instead?

Stop spending frivolous funds each time a new District employee is hired.

We are already down over 80 classified positions. The earlier you can start identifying and working with students with special 

needs the less money you as the district will ill spend on future resources. The  whole idea behind early childhood special 

education

dont fire teachers for something they cant control

I feel like all of these are a bad idea

Raise my taxes to make Bucket 1A bigger please.

People who work hands on with the students should be given the highest priority

Our schools is becoming increasingly understaffed, so reducing staffing is not an option.

I don't agree to any of the options

We already don;t have enough staff.

I think we could reduce some of the district admin or reduce district admin pay.

If people have to go. Consider cutting at district office. I believe the district is too top heavy.

Staffing has been cut TOO MUCH. With large class sizes, we need to have enough people to reach everyone--the high 

achievers, the mid-achievers, and the  low achievers

because half the reson we lost so much money is we hired more admistrative staff that we do not need its just less money for 

the schools and another person that gets to sit around and do basicaly nothinng

There is a good amount of staff in this facility to get rid of them would be to cause this place to unravel.

They get paid too much, spread the wealth

We don't need so many clubs/extra classes which we have. Things such as cooking, senior consumer math and pre-med are all 

very great and highly useful classes. But there are some that we just don't really need/not enough interested students.

Keep everyone, and budget cut for some useless things that are too expensive to keep up

i think that pre k isnt really needed/

I believe staffing consideration is important and that positions that operate closest to students should be prioritized.
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there is plenty of early childhood services that operate outside of the district so that could be an area that does not need much 

financial attention.

because

Elementary school has a lot of teachers, but middle school has the right amount.

We are low on staffing, but it seems there are so many administrators.

the less amount of staff

Cutting staff makes classes less full, which makes for a less individualized learning experience for each student. Also, teachers 

are made to teach subjects they don't understand or are not passionate about, which discourages students from taking those 

classes and makes them learn less eveni f they do take them.

There are more than enough Admen9

I think we should definitely leave the student support people alone because theres so many kids that need help and i think 

yeah maybe we could get rid of a few but other than that that section should be left alone.

better food

administrative staffing is not just principals and in school staff. The cuts should be made at the higher levels of the 

administration, Superintendent and their support staff are grossly overpaid in Lawrence KS. .

Too many people in the "six-figure salary club" who have zero interaction with students. We should be investing in the people 

who interact with students and cutting positions that don't.

No student nor staff member will miss ESC.  ESC hurts kids.

Teacher input should be prioritized.

Better education happens with lower student to teacher ratios, and the teachers and students need all the support they can 

get.

I don't think any administrator should be given a raise until staff and support salaries are given appropriate consideration. This 

district continues to give admin rraises that are n not in the same line with teacher's salaries. It is wrong that we cannot earn 

more for our years of experience.

Every teacher I know (and I know quite a few) believe that administrative positions are too plentiful and that the pay disparity 

between teachers and administrators is demoralizing.

that in addition to reduction the salary of so the the administrative positions could likely be differed to pay for other areas or 

educators.  to

Admins make alot of money

We have too many sdimistrators. They could be used as Substitutes.

Admin is the least important of all the options here

USD 497 is VERY top heavy in administration, and they typically have NO contact with our children.  Put the money in the staff 

that has daily contact

Spreading district administrators out to the building to be available on site to assist as needed. Consider placing early childhood 

at the elementary schools.

There are many unnecessary district positions.

Can Admin staffing be streamlined?  Otherwise I would think strategic reductions across all of these buckets would be work 

considering.  I am sure there is not a single silver bullet that would resolve all issues.

i think that teachers need to be valued higher and that administrators need to have a much lower salary

too many administrators

how are you able to give administrators so many raises but can't pay teachers a decent amount

Remember that all cuts in school district funding is always a cutting of people.

Buildings are already operating with reduced staff and it has increased staff stress and staff are wanting to leave the district.

As regards adult non-educator tasks for any given school, I would postulate that parental and community involvement on a 

volunteer basis would be a considerationn

We have far too many administrators who can teach during the time of a teacher shortage.

Before closing kids' schools, close ESC.  Before taking teachers/paras away from kids; take away from ESC.
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It is unfortunate but is the best money saving option

Our top priority should not be slashing our budget, but advocating for more funding from Laura Kelly. Kansas is in a surplus and 

we need to be putting that back into the community

Those who have the least direct involvement with students should be the first to be considered decreased.

Doesn't school mgt continually evaluate the most efficient level of staff; if not they should mbe reduced

Administration is bloated in people and buildings. Cutting them could save enormously with no loss to student learning and 

success

Taking away options B - E only continues to hurt our students.

I don't believe staff reductions of any sort are optimal, but if it has to be considered, those positions farthest away from direct 

student care should be prioritized in making cuts.

I understand that by reducing A the others will reduce also but as stand alones I do not support cuts to programming and 

support staff.

Only acceptable option is reduce staff at the district office and use that money to hire additional staff at schools.

There's a bloat of administration and social workers/counselors/learning coaches instead of actual teachers teaching useful 

stuff. Stop sexualizing and traumatizing our children with fears of global warming and confusing them about biological realities. 

And stop ushering Progressive policies like SEL, CRT, Anti-Racism. They are not productive and need to be the first things to 

take a hike. Stop wasting our money on propagandizing to us.

District staff is way to high. All the learning coaches should be laid off and the funds used to hire paras, subs, and teachers to 

reduce strains that are actually felt by students.  They are a waste of district funds.

I would like to better understand what the district staffing includes and how we compare to national standards. T

I fail to comprehend how the plethora of overpaid, white, upper middle class admin substantially contribute to moving our 

district toward equity.  I have only witnessed the reinforcement of antiquated punishments for students who do not conform, 

and the promotion of restorative practices in name only. Less top down management, more upwelling of nutrients from the 

bottom.

I believe when it comes to staffing, the educators with boots on the ground educating our children are the most important. 

Reducing them hurts the kids.

These "buckets" conflate staff who have direct contact with students and those who don't.  I knows some without direct 

contact are important but I  would like to evaluate them separately.    As a general rule, direct contact staff should be the last 

to go.

The administration gets paid a ton of money while teachers do the work.

The current workloads for teachers across the district is ridiculous. Class sizes are way too large, teachers are overwhelmed, 

and the pay is abysmal. Budget cuts should start at the top, with those making the most money seeing the largest reductions in 

staff and pay.

There are too many meetings. Nothing seems to get done

Reduce administrative salaries, pay teachers and paraprofessional living wages!!.

I don't really want to consider option B as I believe those are extremely valuable to our most vulnerable population. But if it 

isn't funding itself through grants then it isn't required to be supported and it is hard for me to have larger class sizes to 

support that need.

The district is too top-heavy. See KASB study.

There are plenty of early childhood services available for parents, they just need to take advantage of them.

I do not think any of these options are good because schools are already so short-staffed. Cutting any more positions would 

have a significant impact on students' success and well-being.

It has been said repeatedly, our district is top heavy. Focus on the STUDENTS and what’s best for them. NOT what is best for 

those making 6 figure salaries.

The only thing that seems unreasonable in the district are the number of district administrative staff and the offensively large 

salaries they have.

There are too many people working at ESC for there to be such a huge lack of support with our schools.

Source: Futures Planning Commitee Community Engagement Survey 65



Futures Planning Committee Comment Responses by Question 12/02/22

The para support such as counselors and social workers reduces the load on teachers. Reducing those to pay teachers won't 

solve the problem of burnout if they are also taking on much more work.

We cannot take vital services away from our students. If we’re consider cutting staffing, it needs to be in roles that do NOT 

directly interact with and support students.

Get rid of the employees at the top that sit around and twiddle their thumbs

Continue reductions in District Administration.  Put more authority and control in the hands of each school.

Get rid of all Executive Directors, Directors, Assistant Directors, Chief Officers, Instructional Coaches, Coordinators, and 

Facilitators. No more consultants, if we truly have a budget crisis.  The district is too top-heavy.

Remember that data you got from the state that showed how top heavy USD 497 is? How about you pay attention to that, and 

cut a bunch of dead weight out of ESC. Cut learning coaches, too.  they do basically nothing all day.

Bucket 1A gaslights the question on  " reduction" of two types of services which *most* higher institutions of learning have 

filled using Paid Internships to adequately maintain.  High school students can (and do) fill both classified support staff and 

student support services elsewhere in this country.  They receive a living wage *and* college credit hours in these positions.  

Most importantly, they are role models for their student bodies or for middle and elementary students.

Too many people making inflated salaries. If we are wanting to do best by the kids and their education, cut the people that 

aren’t essential to that.

I feel like a lot of these are necessary and important to a child and that a lot of them shouldn't be cut.

Too many people at the district office. Keep it simple and effective. The more peeled up there, the more they put on teachers

The district leadership has many positions that are not utilized effectively

I know reducing administrators is popular; I also know you could eliminate them all and it wouldn't s solve the budget issues.

"Administrators" are not a bad word and are focused on student success too, but if forced to cut staff, that's the only one of 

these we should strongly consider.

This should be split into two categories, because building administrators and district  administrators serve vastly  different roles 

and should not be categorized in the same manner. I support cutting  district administrators. Not building administrators. 

Having them in one category skews the data.    r

Any potential administrative opportunity for reduction should be the first element addressed.

Too many high level, highly paid positions while teachers and families are leaving the district.

Most building staff are useful and shouldn't be cut (if anything we need more of them)

Greatly reduce Central administration staff

Support/Staff positions are essential to a well-functioning school. Much of their contributions are highly discredited. Teachers 

from all schools are scarce,  especially fine arts teachers, or classes that do not focus on primary subjects in school.

As a parent, I feel like smaller class sizes with experienced teachers is more valuable than central admin staff or learning 

coaches.

No more consultants, if we truly have a budget crisis.   The district is too top-heavy.  Lawrence school district has more 

administrative staff at the central office than the average, but fewer at building level. (KASB)

District administration should be considered as the first level of budget cuts.

Pay cuts to administration. Bonus perks can be cut. Building use can be cut.

If any of these are being supported by outside sources it needs to be encouraged.

I don't believe so many asst. principals are needed at the high schools. I don't think we are incredibly top heavy with  

administrators, but we do not have a good record of attracting AND RETAINING top administrators. We are used as a stepping 

stone by principals and administration and we allow it. L Look for waste. Would anyone notice if some administrators were 

gone     or not at district level?

Probably E, except for counselors and social workers for the increasing mental health needs of kids.

Reducing staff will just be awful. With the new tesla parts thing being built in Desoto, Lawrence is going to experience an influx 

of people moving in and needing schooling for their children and if you reduce any kind of staff, they will be stretched too thin. 

They already are. With that happening, more staff is just going to leave.
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Please be concerned on the quality of support staff. Do they have right character traits to be involved in supporting students 

and their families?

I am confused by the number of administrators in special education - specifically the SPED facilitators. I work at many schools 

and cannot keep track of who I go to for what. Also, I do not receive communication from my administration.

Too much spending on sports. Especially football.

Classified Support Staff, along with Student Support and regular staffing are already small as it is.

We are spread thin in terms of humans, we are not able to staff buildings, do NOT  reduce staff anymore it is just hurting 

students, get rid of the bricks and mortar NOT humans

Find A way to upport ALL services, find resources. Publics and privates, remember that those students are our future. It will be 

a mistake to reduced ANY services.

It is my understanding the L. schools' admin staff is very large; we prefer funds going to teachers.

We cannot cut anymore staff. The building I am in is in dire straits with staff shortage and it directly impacts the students on a 

daily basis

Not retaining paras, counselors and subs is exacerbating the problem with teacher retention

If cutting. Don't cut support for Ed, cut on admin, and coaching staff

Positions with direct student contact need to be most preserved. My education was most impacted by my teachers.

this district is very admin heavy compared to districts similar in size, there are also a lot of middle man staff that could be 

considered as well

Start at the top, consider reducing pay first, then cutting positions

I think that staffing reductions should be last on our list-school principals are already ridiculously overworked and reducing 

learning coaches would essentially destroy our most effective line of communication from district admin.  I I think that this is 

an area of weakness for our district already- weare operating with very little wiggle room in the area of special education 

staffing, which strains the principals even more.

I know that the mental health team is not following up with students as they say they will. If they aren’t doing what you pay 

them to do perhaps they shouldn’t be there. Give the students this survey.

Too many high-paying district positions that do not impact daily student needs.

NOT at the building level.  Look at the district level.

A new superintendent should be a consideration

I don’t support any of these.

We are feeling the lack of staffing in all areas, behaviors have increased due to large class sizes, large buildings  with only one 

administrator are struggling to meet the needs of all stakeholders.  Ensuring we are meeting the academic needs of each child 

is a challenge.  Staff are burning out at alarming rates due to the added stress and responsibilities.  Our systems are breaking 

down.

Too many Admin and support staff compared to other Districts.

Learning coaches are a waste of money.  Reduce District level administrators.

Top tier salaries are more costly whereas those with “boots on the Ground” are cheaper but doing the hard work.  If higher 

administrative positions can bring in more grant/ financial support they could be worth their posity

Choice E includes many disparate programs.  I see library services as critical for education but am not sure what student 

support facilitators arare.

Get rid of learning coaches.  Reduce administrators at central office and make them t go and work at the schools.

Reduce district level Adminstrators. Their roles are unclear, they are unavailable, and they don’t listen. Building principals are 

overworked and their positions need to be protected.

Too many non-teaching staff.

Far too many high salaries in the Administration building!!!

I do not support reducing administrative staff at the building level.  It is not safe given the current level of trauma  and 

increased unsafe behaviors to not have a principal on site at at every building.
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District administration constitutes a disproportionate amount of the budget. It is unconscionable to continue cutting/not 

adequately funding positions that directly impact students. Students are suffering on a daily basis because of cutbacks to 

teacher/para funding.

Do not reduce paraeducators, but consider reducing others in that category

Let’s focus time and money on the students already in school

Cut Admin at district headquarters

yeah why do they need to make so much when they just sit around all day. they don’t even have the experience necessary to 

make good decisions.

The main goal should be increasing salaries for classroom teachers.

Any of these reductions would be painful.

You need to separate district and building admin on this survey.  Nobody wants to reduce building admin. Those people, most 

of them, work very hard and are essential.  ESC folks mostly spend their time coming up with nonsense in order to create the 

appearance that their jobs are necessary and valuable.

Neighborhood schools are nice; they aren't required and is currently financially irresponsible.  Salaries and positions at ESC just 

keep growing, while in the building positions are being cut and our pay remains stagnant.  ESC is very disconnected, I’d think 

with more positions in Admin that ever before that would not be the case, yet it continues.  We do not need a free 2/3 

classroom that benefits a small amount of staff.  Kennedy’s early childhood SPED program is essential to this community.

Administration endured the largest amount of cuts in 2022 budget.  Further cuts will mean the district cannot operate within 

federal and state requirements.

I believe the district is top heavy in the administrative staffing

We don;t need instructional coaches.  We don't need multiple curriculum people.  There are way too many people working for 

the district who never work with a child.  ALL focus should be at the student level.  Hire good people and let them do their jobs.

I dont have any

I am absolutely astounded we are paying the superintendent what we are. Lawrence is not Kansas City or Olathe. We are 

comparable to Salina or Manhattan. I’d start trimming the fat with that salary first.

Neighborhood schools are nice; they are not required and is currently financially irresponsible.  Salaries and positions at ESC 

just keep growing, while in the building positions are being cut and our pay remains stagnant.  ESC is very disconnected, I’d 

think with more positions in Admin that ever before that would not be the case, yet it continues.  We do not need a free 2/3 yr 

classroom that benefits a minute amount of staff.  Kennedy’s EC SPED program is essential to this community.

Option A is clearly the simplest way to reduce costs without impacting the students or quality of their education.

Imagine how many classroom teachers you could hire if you didn't have so many overpaid administrators whose primary job is 

to funnel materials someone else wrote to the classroom teachers who make half the salary as the administrator does.

Reduce district admin staffing at ESC; reducing building admin is dangerous.

Reduce too heavy administration

I feel like student-facing staff is already too thin. I think major cuts to administration is the best way to reduce costs and have 

the least negative effects on students.

More than anything, the children clearly need teachers, staff and support.

classified positions can be streamlined and based on student need (not staff want).  With less staff, pay can increase

District level administration is to heavy. Too high salaries. Jobs not well defined. District level administrators  have no 

accountability for their time, are unavailable and unresponsive to parents and staff. The higher up, the less accountability.

I think A & B are where cuts could happen.  Everything else is critical.

Replace current school board. The quality of education and teaching support has gone way down in the last 4 years. I have 

heard from many parents and sources that the school board is lacking in ability to provide quality education for our children.
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your question isn't clear and  I worry about the answers you'll get.  Do you mean support cutting or support in that we need it 

in our schools? Why are we considering reducing everything and not looking at bringing more money into the district?  I used 

to live in another state and they did Boosterthon fundraisers  and that was the ONLY fundraiser they did and the elementary 

school we were at raised $50,000.   Check it out: https://www.choosebooster.com/events/how-it-works

Focus on paying staff well and retaining staff

The district cannot absorb any more staff shortages.

It is always difficult to make cuts, but keeping the support for core K-12 students is most important.

Learning coaches are a position that could be reevaluated to make it more useful and could be shared among buildings

Building staffing is already low, the only place that cuts should come from is closing buildings and admin

Reduce the salaries of district office employees making over 6 figures

I think Bucket 1 is where more support is needed.

Teachers don’t need learning coaches. These filler spots are becoming glorified paras and subs for regular salaried teachers.

All of the staffing I see as essential services for students. We are already spread thin - there is nowhere I know of that can be 

cut without students losing essential services.

I believe that the school district could reduce administrative staff at the district level.

We need teachers and paras in the classroom.

Are you all even trying? These options are awful. Get rid of the administration staff

Administration at the district and building level are overpaid to stay quiet and not do anything to provide additional supports 

where it’s needed. There’s a joke about “let’s put another para on it” while the building is collapsing and was told that the 

foundation needed fixing. Instead of fixing the problem we keep trying to pretend it’s not there and kick some dirt on it and say 

that’s good.

Always cut the fat at the top.

I believe it is irresponsible to consider decreasing teacher, para and mental health team member positions. When you decrease 

teacher positions you increase class sizes, which has a negative impact on academic success. When you decrease para supports 

you don’t allow students who qualify to receive necessary services. Social-emotional needs are at an all time high right now so 

there is a significant need for counselors and social workers.

Everything should be on the table and considered. The education experts are in the best position to determine where difficult 

yet necessary cuts should occur to balance the budget and live within our means. I recommend identifying the schools’ core 

responsibilities first. Items not falling within the core may need to be reduced.

We need more mental health support. Cutting support staff would create more problems

I most support keeping all staff.

I'm pro staff

District admins and their building should have their funding cut. Everyone else is just trying to survive, but the district building 

is unnecessarily expensive, and district admins could afford to take a hit better than almost anyone else. Close the McDonald 

dr building and move them to Kennedy or East heights. That’ll save some money!

This is a no brainer luckily. There has been a significant amount of feedback how we are heavily concentrated in administration. 

More than some school districts that have way more children.

I think Learning Coaches are unnecessary, but it likely depends on the school. Can principals be given a budget and make 

staffing choices best for their building?

Too many admin at the district level.

The administration is top heavy and teachers need paid more

All people are important in helping children grow and development

I realize there's not much to cut in administrative staffing, but the other buckets would likely affect students much more 

directly.

Please stop reducing staffing.  It's bad enough as is, don't make it worse.  There has to be another way beside cutting jobs and 

support for our kiddos!!
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Building that are expensive to maintain serving too few students also perhaps there are too many layers os higher paying 

“management “ positions

Consider automation where possible.

How is it that district admin make more than our best teachers? That is not equitable.  All other office staff are needed.

Reduce District (not Building) Admin Staffing.

The very last thing you should do is reduce anymore staff. I can't even imagine how such a thing would even be possible.

There are still too many district level administrators. Many of whom never even set foot in our schools.

Administrative costs are far too high

Central office administrative cuts; not school building administrative cuts

We need more teachers and a lot more paras. The pay for paras is outrageously low.

I’m wondering if additional money from the legislature is a possibility? Honestly, all of these items seem important to keep.  

Makes me wonder if cutting any of these areas create new problems.

Provide well compensated benefits.

I would only consider reducing A. I would never support reducing any of the other options.

Too many top end admin.  I would like to see a reduction in their pay before anything else

Do not balance the budget on the backs of our kids. ESC is not necessary, nor helpful.

The school has a bloated administration that can be substantially reduced.

We need more staff so the classes are not so full and the teachers days are made easier and the children are able to learn then 

being distracted by other students who may not even be there age

Stipend some teachers with some of the district jobs. Reduction of Schools would reduce staff and admind.

All options are hard but option C could have a relatively minimal impact and innovation could improve efficiencyy

Our kids need all the support they can get nowadays.  Don't take people away from them.  It will add extra work to those who 

are left and then they won't really be available for our kids.  By reducing staff you elimate all real support the kids have.  Kids 

are best supported by adults and low child adult ratios!

Don't reduce anything  - find more money - put up our taxes.

Understaffing is a current issue in all buildings that has a direct affect on students. Any reduction of employee positions that 

report to school buildings will further diminish the quality of education LPS is providing. Retention will continue to be an issue 

of staff do not have proper support from classified employee rolls.

Our educational staff are already stressed, do not cut them.

Middle school and grade school need smaller classes to create quality learning environments. Students need extra learning 

support right now, building maintenance and school lunch seem to be bare bones already. I feel like admin people at district 

level could be cut as well as restructuring of central admin. duties. Some paraedictors could be cut but not for at risk students. 

Counseling overwhelmed. I would look for federal grants and outside donor funding for counselors and para programs.

Need to cut money from upper management, like Principle, VP, Superintendent, etc....

District is top heavy with overpaid administrators. Beginning with the superintendent, cut salaries and positions. Focus on 

students and learning.

The teachers & staff are already stretched too thin with not nearly enough support staff in place to help all the kids.

staff cuts should come at the administrative level

Sell McDondald building, move administration to open school

Bldg level staffing is more imprtant than district level; ome support services (eh are more important than others.

It’s imperative that we pay competitive salaries to get competent staff

The schools need MORE, not less, adults in the buildings to cope with behavioral issues and I am speaking from a grade-school 

perspective. I can only imagine that is the case ten-fold in middle and high schools. Regardless of the staff member's role, if 

they are assigned to work in a school building, they are needed.

Too many administrators

Consider reducing district administrative staffing, but NOT building level administrators
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our children are more lost than ever we need to keep all our people that care get more and pay them more especially 

programs for people that don't have Outlets.

I think we should invest more in school level student facing staffing than central administration.

Too many over paid non essential administrators at the district level

You can't be successful if you reduce staff or the services that directly support student learning..

I would prefer not to lose anything. Early education is too in important

It would be nice if there were a link in this survey to tell me what the current staffing levels are in each of these areas and what 

a reduction would look like.

Look at district administration job descriptions for actual job production.

I don't think staffing reductions would solve anything. Most schools aren't even functioning with a full staff currently.

This is all very dire. If you do not provide enough staff, parents can and will sue you for not implementing IEPs as the law 

requires.

Massively reducing the administration's over-inflated salaries (especially when compared to teachers and classified support 

staff pay) should have been where the administration started their cuts to begin with, lead by example

The district has a lot of administrators at the district level.  I don't feel that the principals  in the buildings should be reduced.  I 

don't feel there is a need for learning coaches.  This position is not  a necessity.   Our classrooms are not properly staffed.  The 

learning coaches need to go back into the classrooms and be teachers.  Kennedy currently has 2 learning coaches for a building 

that has 10 classrooms!  Not a good use of our resources.

It’s easy to say cut admin, but there really is some bloat in Lawrence

Student Support can lead to possible misguided advice-Our Children are reading skills are horrible compared to other countries

Too many high paid administrators at district office.

These are hard questions to answer, in large part because they simplify the issues along the same lines we heard last spring. 

Staffing reductions should be targeted towards toward staff who have the least contact with students. The USD should explore 

alternative sources of funding as a way to retain staff, where possible.

Not sure if I completely understand the support question above. To clarify, I think staff and staff benefits should be HIGHLY 

valued. Please don't reduce staff or other employees or take away from the benefits/PTO that they receive. These people are 

the heartbeat of the schools. Without them, the schools would not be what they are. A staff member or teacher has more 

impact on a child than any program ever will by itself. Please value the people first in your budget considerations.

We have already made these cuts and they were detrimental. We must close buildings. We can no longer operate with the 

same model.

Let's study other districts administration efforts as we have more administrative staff than many others but still role out new 

programming poorly.

reduce some high school and middle school staff this time. Not elementary!

Administrative positions that do not serve to truly benefit teachers and students should be eliminated, and positions that are 

overpaid should see salary cuts.  Unused land holdings by the district, such as the property near the eastern end of the South 

Lawrence Trafficway, should be sold for homebuilding purposes which would bring families to the area to attend existing 

schools that have recently seen a downward trend in attendance.

we don't need admin with jobs that make six figures. they should be getting paid as much as our teachers

It is so incredibly hard to consider which supports and staff are "most important." My heart goes out to all who have to make 

this difficult decision. None are ideal. I think that admin cuts make sense because it may have the least negative direct effect on 

students because they might not interact much with these staff. Support services seem very important . Classified staff should 

be considered, as they have less direct interactions and impact on students.

Consider cutting the Montessori program at New York School. The district is going to have to put more money into that 

program and are not getting any money out of it. If they want to continue with the program, then they need to charge for the 

school.  You can still charge less than a normal Montessori school and it will still be a good deal for parents. Also consider using 

a sliding scale for tuition costs.
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I don't know if you are asking me which I support (find most important) or which I most support for cuts.

There are too many administrators getting paid six figures.  Lots of Lexus' in the parking lots.

If I have to teach 2 grade levels at once in USD497, district admin can do 2 jobs for the same salary as well

Reducing the district administration salaries would be top priority

I feel low attendance schools need to be closed

When considering reductions of administrative staff, I am focusing on the district level.  I do not support the consideration of 

decreasing building admin at at least the elementary level as there are already not enough support staff to respond to calls for 

support/crisis in elementary buildings.  While I hate the thought of reducing early childhood services, and do think that I would 

want that to be considered over reducing elementary, middle, or HS certified and classified staffing.

Eliminate IEB executive director.  She is the OPPOSITE of all of those, is bad for morale  h

Out of E's options, I ONLY support reducing/removing learning coaches.

I do not support reducing services that support students' mental health needs.  I find it interesting that all administrative staff 

were put together.  Middle schools are staffed with two administrators and two counselors with additional mental health 

support.  At least one middle school has enrollment numbers less than a couple of elementary schools. This is where I think 

principals and counselors could be reduced.  Eliminate an asst. principal & a counselor at each high schools. the

I work in SpEd, and I can say wholeheartedly that we need *more* principals, teachers, counselors, and para-educators.

We have too many administrators at the district level.

We need more staff not less. Class sizes and too big already and need for social workers is an an all-time high.

Everyone who does not have daily direct time in front of a student should be on the chopping block- not staff who work with 

kids

Are the upper management positions worth their salaries?

Cut administrative budget.

We are top heavy in administration. So many people in higher paid positions validating their position by making more work for 

the educators in the classroom. How about trusting those professionals to do the tough work and make sound decisions for 

their classroom. I do not suggest we load more work on our principals. We need them to have a sole building for them to be 

effective leaders.

The district is too too heavy on salaries

While early childhood services are terrific, they are also optional as opposed to compulsory in comparison to the other 

education services.

Our STUDENTS and BUILDING STAFF are already struggling. Cuts to the upper administration in the district building will do the 

least harm to students and staff. We need more staff inside our classrooms. We need more paras to work with our kids. I 

personally know of a student whose needs were not met and as a result she was disciplined for acting out, when what she 

needed was more support inside her classroom. This is inequitable and unacceptable.

Let's look at the outrageous salaries of those who have NO contact with students. and gloss over the serious nature of 

behaviors we face daily in the classroom.. The number of those who actually make a difference in the live

I am not sure what Learning coaches and instructional support do? They could be more usefull wiworking as a teachers.

School staffing is already too low after last year. I see my kids' teachers with huge class sizes and no help. It's unfair to them to 

cut further.

District Administrators are essential! I don't know how my principal does it all to be honest! If there is a way to consolidate at 

the district office I would be in favor of that, or if they come and help sub or with behaviors in the  building that would be super 

helpful.

For E, I would consider reducing or eliminating learning coaches.

Reducing higher level admin staff or cutting their pay makes the most sense.  Staff that work directly in schools are incredibly 

important.  Higher level admin were hired at a time when we had higher student enrollment, and with less enrollment we don't 

need as much admin support.

What a rosy picture this all is!

Most of these would increase teacher stress and dissatisfaction, which is already at problematic levels.
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Reducing staffing will cause more problems. We need more staff support in buildings.

To be clear I think ONLY district staff should be reduced

Reducing B, or C, or D, or E negatively impacts the students.  Those staff positions/groups are already short-staffed and 

overworked, and that directly affects the students negatively (on a daily basis).

Priority should be on reducing staffing in district office before looking at reducing staff in schools.

Cut district administration positions

Job reduction will have an additional negative impact. Reduced admin salary is the best and fastest way to find funds. There is 

some overpayment compared to other districts.

Get rid of 25% of the administrators

There are so many people who work at the EDC that do not directly impact students each day. Those positions should be 

consolidated or eliminated.

Learning Coaches are the only expendable staff category listed in E. The ESC is still top heavy. Buildings need their admin, the 

ESC folks are so disconnected from the actual mission of schools…that’s where you can cut.

There are a ridiculous number of six-figure salaries in this district

Taking direct services and staff that have a daily impact on students’ lives is lunacy, especially when there are so many 

redundancies in staffing at the district administration offices.

I don't understand the previous question (Which option do you most support in Bucket 1A? (select up to 3)). Should I select 

options based on my answer or the statement (Reduce...)? All staff should earn at minimum a liveable wage, even if that 

means reducing reducing admin salaries. Paying teachers and staff well above a "competitive wage" would be a big step 

towards hiring and retaining high-quality employees. Imagine having to turn away talent because everyone wants to work for 

the district.

I believe that eliminating administrative positions at a higher level is the only feasible solution. Our schools are already 

suffering from the forced combined classes and staff cuts. Cutting more buildig staff would be detrimental to our district.

I believe we have too many district staff members in the ESDC that don't directly impact students. Behavioral specialists and 

student interventionists are supporting limited amount of students or no students. I don't see this as impacting a great number 

of students

Reduce paras to hire teachers, reduce library media staff, reduce low enrollment HS classses.

Instead of staff reductions could technology reductions be looked at?  I like that middle & high school students get to check out 

an i Pad or laptop, but maybe they don't need to buy new ones are frequently?  Maybe computers in buildings could be used 

longer before new ones are purchased.  ut

Invest in teachers, classified staff, student support staff and other building level staff so there is less financial incentive to move 

into district administrative positions that have less direct impact on students

learning coach positions should be prioritized for cuts. Not teachers. Also, 1-1 devices for elementary  schools should be 

abandoned and the apple contract should be eliminated for cheaper devices

Closing schools would naturally reduce some positions (see D & E). Learning coaches can go.

Son irresponsables  con su trabajo

Any additional feedback concerning Bucket 1B:
You can increase staffing support and benefits by reducing top administrative salaries and positions.

The district is hemorrhaging talent, and the district will continue to hemorrhage talent until they learn to stop abusing their 

staff.

Nobody wants to work for ESC leadership that only care about photo ops.

if we could shorten the school year by going longer in the day, do that. we could save alot of money starting school Sept 1st. 

and having all buildings closed prior to that. you are already killing teachers and building admin. if you continue to increase 

class sizes you will not have any teachers left

While I like the collaboration time on Wednesdays. The change in structure impacts student behaviors. I would prefer more 

plan time spread throughout the week.
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Early dismissal is challenging for many families

How can you expect to recruit and maintain teachers by giving them less?

It's hard to retain and attract quality teachers when you pile on the work and offer little incentives. The salary alone would 

drive many people away from the district when they have only a short drive to the east or west of Lawrence to make more and 

be treated like professionals.

Don't give current staff even more incentive to leave this district.

Early dismissal times are hard for working families, especially with a lack of affordable childcare options in Lawrence. Reducing 

support for teachers would decrease staff retention even further, there would be no incentives for teachers to stay.

Increasing class sizes and creating multigrade classes does not help with teacher retention which is a current issue, nor does it 

help with drawing families to the district, which we need to do in oder to increase federal funding.

I can't support any of these.

None of these options are good or should even be considered. The only way I would remotely support bucket E is if you 

increase elementary and middle school class sizes and consider more multigrade classrooms at the elementary level. High 

school class sizes are bursting and the teachers are drowning. Many teachers have 165+ students this semester. That is not 

what's best for students! Or does that matter to the district? Every decision you make should be best for students and best for 

teachers!

Staffing/retention is already a problem in this district. Further reducing staff and benefits will add to teacher frustration and 

burnout. Teachers also already feel like their plan time is not adequate, reducing plan time and collaboration time will add to 

teacher burnout.

These areas have already been squeezed ridiculously hard and there is already so much turnover. It's sad. People used to fight 

to live and work in Lawrence.

With the low wages that this district provides the health benefits that are included help a lot.

Reducing health benefits will do the opposite of retaining staff as will revising leave. Those of us with children already don't 

have enough leave with how often they're sick. Early dismissal could definitely be looked at as we don't often use all of that 

time every week to collab.

Wow, do you want to keep staff?  Have you seen our numbers for student ratio already?  29 in first grade?  32 in 5th grade?  

Do you follow social media?  Parents ask these questions. What more do you want from staff???

Collaboration used to be time for teams.  Now it's a huge list of PD topics and initiatives and teachers no longer have the 

autonomy or flexibility to meet with colleagues as needed.  It's too many things and not effective at the building and student 

level.

Staff should be allowed to sell back their leave time at a much higher rate.  The cost for a substitute is much higher than the 

sell back rate.  I would be more likely to accumulate days instead of getting a substitute if I could sell my days back. The district 

benefits by having a certified teacher in the classroom instead of a substitute and they save money as well.

Can this decrease calendar year?

PLEASE get rid of wacky Wednesday! Especially if it saves money, but for the safety of kids and sanity of parents, dump that 

program.

If staff leave is being revised, it makes sense to add more days due to the amount of stress on staff as is.

Putting more on staff year after year is a great way to LOSE the few staff members who are sticking around.  Cutting staffing 

and staff benefits is NOT the way to balance the budget.

As a newer teacher, I not only utilize all of. my teacher planning time and Wednesday collaboration time to plan lessons and 

grade assignments, but I also do a considerable amount outside of the contract hours. Taking that away isn't going to keep 

teachers, but will cause burnout quickly. I don't feel the health benefits are great to begin with compare with other places I've 

worked.

I would like more information on each category before agreeing to have the item considered.

Again, cutting time and benefits to staff will not attract any quality staff to come to or stay in our district.

I will take less collaboration time if it means my class sizes are smaller and we have more staff in our buildings.

This may be variant between schools and enrollment numbers within respective schools
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In this day and age, the district cannot afford to compromise the situation for teachers, especially when it comes to having the 

time to teach well, which means plan time and not overwhelming class sizes. Also, the least we should do is make sure teacher 

health is valued.

The teachers are already stressed out so please don't increase class sizes to unmanageable levels.  I am not sure what revising 

staff leave.  Give 8 days instead of 10?  If you cut support staff, increase class sizes and reduce plan time-teachers will need 

more days off.

No cuts should continue to be made on the backs of teachers. They already, disproportionately, assume the responsibilities of 

cuts in terms of pay and workload.

Greatest dollar for least amount of impact on kids

None of these seem like feasible options.

Although it's not my preference, my child is ina mixed grade class this year. It's fine. It's better than reducing staff benefits and 

planning time which would make people less likely to want to work here

cutting or tightening staff support or benefits is the opposite of what needs to be done.  We are already losing staff to private 

sector and neighboring districts.

Cuts should not come at the expense of teachers and staff.

None are good options.  To retain staff, other districts offer much more than Lawrence in so many areas.  To stay competitive, 

reducing these would have a negative impact.

Class Sizes MUST be decreased

Reducing any of these things will make it even more difficult to fill teaching positions in Lawrence!

if you do this you are cutting off your nose to spite your face. You cannot retain faculty and staff with this kind of mind set. You 

don't keep staff with this approach. If you want shining building and heavy admins but no one to work in the buildings then this 

approach is what you do. If you want a strong workforce you support them. Clean house top down. This is the billionaire plan. 

More admins more money for them; you get workers that are less productive and more burnout. It's ridiculous.

We used to be allowed to actually collaborate on Wednesdays, now we spend all of our time in meetings that don't usually 

have a point. I do worry that then the district would require more meetings outside of contract time which would be bad for 

teachers. We don't have enough time to plan as it is.

none of the above are good choices if you want to retain teachers

Would Wednesday early release elimination save money?  I'm interested in hearing more about how.  This seems like it would 

help parents.

Probably not the best idea to completely eliminate early dismissal- I would prefer a reduction

Again. Is it asking me what I would like to cut the most or what I would like to keep? I don't think anything should be cut from 

staffing. I think cuts should be made elsewhere.

All of these are benefits that attract folks to the district. Class size is one of the largest factors of providing a quality education. 

Class sizes cannot get larger than they already are.

The district already has zero applicants for most jobs.  Teachers, paraprofessionals, and classified staff are fleeing to 

surrounding districts as fast as they can.

Collaboration time is useless. Especially when it's taken up by the district anyways for meetings. It's not collaboration time. We 

need more planning time to get everything done that we are supposed to.

Collab time is wasted, It becomes just a staff meeting/dept time or a way for those in the ESC to justify their existences.  

Actually collab time among teachers who teach the same grade, subjects or co-teach is valuable, but let those teams decide 

what they need to work on--not district initiatives.

Research has shown that larger class sizes do not impact student achievement outcomes. However, the ratio should be 

reconsidered based on areas of need. Staff leave is excessive compared to neighboring districts. Wednesdays are a headache 

for everyone and hasn't produced any higher outcomes at the MS level.

We are already short a lot of time, so I feel like no options are good on 1B bucket. Benefits are the best thing that this district 

provides (especially considering our pay) so I feel that would be unwise to cut. All other areas except C would have large 

pushback/effect teaching efficiency. While I don't like option C, it is the best choice here
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Was a para but couldn’t do the pay was too low. This year saw the low staff and childrens needs not being met , especially 

children on IEP!

NONE!! Any of these actions directly affect students and will reduce staff. We do not have enough staff as it is!

Stop taking it out on teachers that the district admin and financial team has utterly failed.  Parents are sick of huge classes, 

splits, and teachers being worked to the bone. Cut the fat up top!

Collaboration time is usually a was

If we are looking at staff retention, which we should be, none of these options should be considered.

The last thing you want to do is make the job less appealing for teachers. We need to increase pay and improve working 

conditions.

Heath benefits are one of the best in all surrounding districts. This might seem like an easy area to cut, but it is attractive to 

many staff.

Teachers don't use this time effectively now and our scores show that the time isn't being used effectively.

Teachers are already underpaid. If we take anything away from them, we will reduce retention even further.

I don't think that any of these should be considered.

I do not support ANY of these options and believe any of them would result in us hemorrhaging even more staff and decreasing 

our ability to attract new staff. Teachers already lack plan time - reducing it further would be catastrophic. Multigrade classes 

have not been successful and have caused even more disruptions for our students as a result (example is Sunflower changing 

back to regular classes). It's way too much work for teachers and too wide of a gap. We need smaller class sizes!

None of these are feasible as it will result in loss of staff and is not sustainable

We need more time in classrooms. Get rid of all the extra PD.

I think multigrade classrooms can be successful if teachers are provided with enough training and support, but increasing class 

sizes would negatively affect students and make it harder for teachers to manage classrooms effectively.

Again, stop undercutting staff while asking them to continually do more

You will loose more staff if you do this. So many staff have already left for other districts. Stop the flood of staff leaving.

Class sizes are already too large and one main reason why many Lawrence families are choosing to homeschool or attend a 

school outside our district. Multi grade classrooms are, for the most part, not successful in most schools. Lawrence teachers 

are already underpaid compared to surrounding districts, taking away any benefits will only make the best of our teachers find 

jobs elsewhere.

If retaining staff is supposedly a priority, taking away health benefits, taking away plan time, or increasing class sizes will NOT 

help! All of these options are terrible. Getting rid of early dismissal/collab is the least terrible, but it still goes against best 

practices. Can't we make more cuts at the district building?

NONE. Seriously if you touch any of these in addition to the poor salaries in the district you will have NO teachers left to teach 

in this district.

Very difficult to consider theses. Benefits and leave are important to retain staff. Comparing Wed time with practices in nearby 

districts we compete with for talent is I assume something that’s been done.

Multi grade does not help reduce staffing.Deerfield has 6 4th grade and 6 5th grade, which is the same as 3 of each grade level. 

Staff using sick time instead of leave time needs looked at. Two plans times daily is too much especially when they also have 

Wednesday early release.

Taking benefits from teachers will only drive them away

I'm interested in hearing more about how eliminating Wednesday early dismissal saves money.  I think this would be a great 

options for families and not as detrimental to teachers/ students.  I also think it could be a compromise-- like once a month 

instead of every week?

NONE.  All these options are non negotiable.  Cutting any of these will greatly effect students

All of these things will cause staff to leave
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There isn't enough planning time available as is at the elementary level, especially since my class increased by 25% this year 

and I am supporting abilities that range from K-8. Also, when you say staff leave, how does this effect those who are not in the 

classroom? Also, I pay over $1000 for my husband and son to be insured. If you reduce our benefits any more I may not get a 

paycheck.

I think we need to keep health benefits because that is a draw when bringing quality and staff into our school district.

The fact that there is no option to help better teachers shows how terrible these surveys are.

They need way more leave, these poor people are being worked to the bone.

Wednesday early release should only be eliminated if it is replaced with a four-day week.  Any other option here will cause 

staff to leave the district.  We need higher salaries if we are asked to contribute more than we already do for benefits, and we 

can't function with any less plan time or any bigger class sizes.

I do not recommend any of these.  Option E is proving to be disastrous.

Staff should have access to extra leave time and less district wide planning time.

There are no applicants for jobs now.  We are hiring teachers that are not certified.  We are hiring anyone who will sub.

I do not believe that cutting staff support or benefits will be a good motivator to encourage new teachers to our district.

Cutting from the staff IS NOT the answer! Increasing class size IS NOT the answer.

The early Wednesday dismissal thing is just weird and hard on parents. Scrap it.

Increasing the staff ratio but reducing some class sizes would be good – for instance, I was unable to enter into pottery because 

there were not enough pottery classes. Increasing the amount of staff who teach subjects in high demand would reduce the 

amount of stress on both teachers and students.

Most surrounding schools districts have employees pay a portion of their benefits. It would not be out of the ordinary to 

consider it.

Small class sizes are better for students.  Nobody wants to take away early dismissal.

Bucket 1B is a terrible joke, if you want to RETAIN teachers than absolutely none of these are an option.  We need smaller 

classes, more staff, more plan time, and more time to collaborate.

These options are all awful. How is increasing class sizes or creating more multi age classrooms even a consideration? Our 

classes are full to the brim as it is and multiage is NOT working for the vast majority.

I can’t believe this is even an option. You are lucky to have the staff who are showing up each day.  Let’s not make life worse 

for them.

If you close some schools you might not have to consider any of these.

I think The district could look at changing the calendar to allow for a 4 day week or year round school to attract some families 

back. Not every school could change but allow the option for families as a choice.

No good options. C or D would be the only viable possibilities.

These are all critical to retain and recruit staff.

No cuts should be made in this area.

These are all awful suggestions

Don't touch

I would suggest that we do not adjust class sizes at all. If we do then we need more support staff at the elementary level.

Teachers do the job because they love children and know how important the work is. But it needs to be a sustainable career. 

You cannot keep good staff and recruit new ones if the job doesn’t provide a living wage.

Wednesday early release is a huge waste of time.

Do what’s best for the kids!

If staff retention is a focus and we can't fill all the openings we have now, why would reducing staff benefits be benficial?

Honestly I don’t really support any of these- you cannot ask teachers to essentially be teaching in a 1 room school house and 

then not give them plan time.

Consider, but this survey doesn’t help me understand how reducing planning time compares financially to reduction of health 

benefits.
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I don't support any of these. Teachers have taken the brunt and are doing double, triple the word without the compensation. 

We subsidize the whole system.

Cutting staff supports runs antithetical to the goal of recruiting and retaining quality staff

All of these are terrible ideas if you want to really retain or recruit staff, as you say you do. Any of this will scare off potential 

new teachers and people don't forget when you put them in a bad spot like this.

Lawrence is already the lowest paying district in the area. Remove the meager "benefits" and you will lose teachers and 

destroy any chance of recruiting top candidates.

Wednesdays are always a day for students to look forward to, but teachers are at benefit too. Free State went a whole school 

year without early Wednesday Dismissals, and Free State learned just how much Wednesday Early Dismissals are needed for all 

schools.

Looking at an alternative schedule (4 day work week, would be the only benefit I see or to make the collab time a planning 

time for teachers.

Make it full days and allow staff to actually accomplish something.

I do not support any of these considerations. It’s already failed at multiple schools to have multi-grade classes. Class sizes are 

already too large due to limited funding for teachers per district. Teachers are leaving the district left and right. Do any of these 

options and guarantee the district won’t have seen its greatest loss yet.

Benefits are already outrageous for staff to add their own families when most staff don't even make a livable wage. If Wed 

collaboration time or plan time is lowered or eliminated, then there better not be any committees for staff to have to be on or 

outside duty day meetings for GEI or data meetings etc. Our staffing ratio is already understaffed and our class sizes are already 

above capacity. How does that benefit anyone?

Delete this whole bucket. The fact you would be willing to take away health and leave benefits from education staff is the 

bottom tier. Shame on you!

Multigrade classes must have sufficient planning time. The current model is not sustainable.

Wednesday early release should really be eliminated. It is so hard on working families and I question how helpful it is for 

teachers. It is ridiculous that it is occuring at the high school level. Students need  the instruction time.

None of these things should be considered. We need to protect and support our teachers

Would eliminating early Wednesday dismissal shorten the school year? Or, could the accumulated time be used in extra staff 

days throughout the year? Every 4 weeks = 6 hours extra instructional time

There are too many kids in a room. They aren't learning.

Need more help

These options are not going to help the district maintain a pool of good teachers.

Have no school on Wednesdays. 4 day school week

Smaller class sizes at elementary schools with large enrollment

It is so hard for parents to get kids on Wednesday’s

Early dismissal is a total pain for all parents

There is a lot of time in which teachers are out of school, and they are well deserved.  However, reducing time off could help 

with need for subs.  That only works if additional resources are consistently provided to schools

No more multi grade - it's ludicrous and horrible for our teachers and kids!!

Increasing staffing ratio, class sizes, and multigrade is NOT sustainable for long term.  Let's find other cuts that do not directly 

affect student learning.

How can staff afford heath care when they are paid squat.

I think teachers could be expected to work until 4:30 or 5pm to do their planning/collaborating and not have so much extra 

plan time built in.that is how most other jobs work.

Consider working on high school planning reductions.  High School and middle school planning time need to be looked at.

Our schools are critically understaffed and our kids are suffering for it. We need teachers and staff. There is a need across the 

country for teachers why would ours stay when they could drive down K10 for better pay and benefits? We need to be more 

than competitive in recruitment.
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We are top heavy in district administration.

Reducing benefits and creating larger class sizes will only further degrade public education.  I believe the district should spend 

time studying how public education was provided 30+ years ago.  I don’t think you can honestly say you’re doing a better job in 

every facet today than you were back then and I’m fairly certain the budgets were smaller back then as well.

Teachers are already overwhelmed. Leave them be.

Wednesday early dismissal is a financial hardship on community members

Need more teachers, cutting positions will not help anything.

They have too many days off

Don't cut any of these, the people are the soul of the school and you have to support them,

Time to think outside the box

Making teacher jobs harder should not be considered at all

Reduce admin pay and positions at ESC

More teachers, support staff & better pay for retention in elementary schools of 400+ and crowded classrooms. Increase 

staffing ratio without adding more students and NO multi grade classrooms. That was a FAIL!!!!

Reduce student to teacher ratio

We are going to lose teachers if you cut more from them. Cut middle management and upper-level management at the district 

level. Reduce their benefits before you reduce our front-line teachers’ benefits. Ridiculous this question is even on this survey. 

Value our educators, please.

This will cause me to leave this district as a staff. If I get less health benefits, larger class sizes and less planning. I will leave the 

district and work in another one where I am valued.

Early release is hard on kids and families

A conjoint analysis (rank responses versus picking one) is more effective than these questions

Staff health benefits and leave are already the worst in the area and should not be considered giving the surrounding cities 

have better benefits

Stop the team plans

Option E is three options. Multigrade classes could be an interesting idea.

Early release is difficult for most working families anyway. If not get rid of it,  maybe decrease to 1x per month for collaborative 

needs?

Many teachers already struggle with discipline, to increase class size only makes it worse.  Wednesdays provide plenty of time 

for planning and training.  As a teacher here, those are my thoughts.

I don't think I understand what I'm considering. for

5th grade class sizes are ridiculous. I do not believe my child is getting a fair shot to succeed with this many students. 30-31 

students is too many.

As minimal an increase as possible

Classes are already way too big

None of those options are good

The teachers already get 1 to 2 planning time a day plus an entire afternoon on Wednesday. I could see shorting some planning 

time

Cutting Wednesdays short needs to stop.  There teachers have all summer and off days during the year to plan the curriculum.

Consolidate schools to maximize the amount of teachers that can effectively teach an appropriate sized classroom.

Teachers get most of their materials from vendors. Many assignments are already computer graded.

I have never understood the early release times on Wednesday. I’m from Oklahoma and Oklahoma schools don’t do this.

Teachers are already stretched thin and need time to plan for all the different levels within each classroom.

All of these options might save you money, but you will have so many teachers leaving this district. As I said before, class sizes 

are already huge, we have so little plan time already for the amount of work placed on teachers from the district, and we have 

absolutely 0 collaboration time due to the constant need to discuss district level data during our PLCs. If anyone of these things 

are actual considerations, that is ridiculous. Find the money somewhere else.
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Teacher planning time is critical for effective learning and instruction. Reducing teacher benefits or leave will make it harder to 

recruit more quality teachers.

Seriously?  I am making now as a veteran teacher what I was making as a young teacher in a different state.  I have children in 

college and I am barely pay check to pay check and considering taking on a third side job just to make everything work...  Yes, I 

am an educator.

Multigrade classroom isn't effective, especially after covid, nor is larger class sizes. Class sizes are already too large at the 

elementary level.

We are going to hurt our kids if we hurt our teachers.

What does c mean

Reduce/Eliminate teacher trainings and the funds that are allocated towards that.

I don’t know what C is. And I don’t understand E. Why don’t we have 4 day school days. That way our teachers can have Friday 

to prepare. And we don’t spend $money using the buildings? Other cities have tried it and students and teachers are happier 

and we save money.

If we retain Wednesday for collaboration time, plan time can be cut throughout the week. I can't even count how many times I 

see staff leave early for the day for their "plan" period--if they don't teach 7th hour because they have plan, they leave the 

building.

These all seem like awful ideas for a district that already underpays staff

Expanding the Montessori experiment at New York and perhaps using another elementary school to function as Kennedy is.  

Our students and their learning should be at the forefront of every decision made.  Multi grade classrooms should be 

considered only as to how they might benefit the kids, not the budget

I do NOT support ANY of these considerations!!

None of these are reasonable.

It’s important to pay the teachers well and make sure they are happy and supported. Happy supported teachers are what is 

best for our schools and children.

Increase staff for larger class sizes.

As a medical professional this is like asking which personal protective equipment to take away from doctors. They need all of 

this to stay safe, and to keep our children learning. We can make cuts elsewhere, or increase revenues.

The school district we moved from did early release Fridays which makes more sense to me.

Bigger class sizes is a poor idea. Teachers have a tough time with 20 plus. Multi grade classes are also not a good option.

Wednesday early release is horrible for parents and most schools just use it as a way to helicopter the teachers. There’s not 

real collaboration in the true sense of treating teachers like professionals.

Big picture - don't mess with people and their benefits unless you are forced to do so.

Please do not increase class si.zes and I certainly don't want reduced health benefits for staff.  I do not see the benefits of 

multigrade classes.

Clearly these were written by someone who had been a teacher. If your goal is to keep quality educators and create a positive 

work environment for your staff, none of these should be considered.

I think educators need to be healthy,  I am not informed on their health care benefits. That is why I marked consider.

Still insanely convoluted.

Definitely don't think you want to increase class size or teacher-to-student ratios

Class sizes are already too big. Reduce the number of principals. Increase the number of teachers/support staff

You will lose a lot of respect and employee morale will decrease if you take away benefits that teachers currently have

Please do not increase class sizes or think a large number of students in one central location is a funding solution.

If you take plan time or leave policies away you will have to increase teacher pay.  So any savings is a wash.

Teachers are going to quit if you do some of those things.

Wednesdays do not actually help with planning time for teachers as we are being told what to plan and are frequently 

interrupted during this time.

Reducing anything for staff will have even more staff walking off the job.
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The students are irresponsible and most are unattended in the afternoon.  The lawrence library is a zoo and the students who 

have been let loose on Wednesdays are disrespectful.  Even Munchers Bakery has limited students to enter because of bad 

behavior.  Please keep them in school.  They all need more learning time.

When we were kids our teachers got far less inservice days and had minimal planning time. It has become a hardship for 

working parents to have over 10 inservice/teacher conference days off in addition to early release on Wednesdays.

Are you trying to chase teachers and staff away?

the students spend so little time in school, that clawing back this little time would be very helpful

Teachers are already overworked and our classes too big.

The way school is taught needs to fundamentally change.  Think of a college core class with 1 professor and a bunch of TAs.  

The average cost of instruction needs to become more efficient.  The existing teacher for every x students is broken.  The fact 

that the choices presented here are already hardcoded displays closed minded thinking.

I absolutely do not support any of these. We are already facing a retention/recruiting crisis. Any of these options put LPS at risk 

of losing even more staff and our scholars do not deserve that.

There is not enough QUALIFIED STAFF currently employed in the District. And the demands placed on that staff are far too 

great.

It would be more beneficial to have a full day off once a month than early release every week.

All options with the exception of C would not support employee recruitment or retention.

Again, this should be driven by data not opinions

None of these! All of these things need to continue. You reduce planning time, benefits, leave— you’ll lose teachers.

The staff needs more support-not less. We are losing good teachers to other districts who provide better benefits and pay. The 

conductions we have put our teachers in are setting them and our students up for failure. We are failing our children and 

teachers.

None of those will help create positive learning environments

It seems unusual to have an early out on Wednesdays. I have many family members who teach who do not have these extra 

collaboration times. I want to reduce no staff support and benefits, but if I had to choose one, I think that giving them a little 

extra time for teaching isn't as severe as, like, not offering them adequate medical insurance.

What other business allows employees a half day off each week?  If planning periods are needed, build half hour blocks into 

each day?  Pay the teachers appropriate to include the planning time.  If the academic progress of students is falling below 

standards due to the pandemic or anything else, keeping the students in school should be a priority.

I stand with three teachers and refuse to pick three. Our kids deserve great teachers and great teachers deserve time to plan, 

retirement and income.

Wednesday early release day is a joke. All of the other school district’s close to us do not have early release day every 

Wednesday & their teacher’s find time to plan. It’s also hard for working parents to pick up their kid’s early every single 

Wednesday or find childcare. It also puts some families in financial hardship.

Early dismissal is a waste of time that could be used for teaching. Teachers need benefits as part of incentive to remain 

employed

If you take away benefits from teachers they will quit and the quality of teachers will decrease.

Reducing benefits will only create more turnover and difficulty attracting new staff. Don't increase multi grade classrooms. It is 

unnecessary for a district of this size to have multi grade classrooms. It's embarrassing and doesn't look well when trying to 

attract new teachers and more importantly attracting new families to Lawrence.

Option E seems contradictory. Increase staffing ratios AND increase class sizes?

I most support eliminating Wednesday early release because this is a foolish and inconsiderate policy that has been around too 

long, potentially inhibiting student learning and increasing childcare costs for families (or requiring people to be out of work on 

Wednesday)

Leave should not be reduced or made harder to utilize. Leave should be paid more when an employee separates from 

employment with the district

You should be ashamed to be considering this due to the financial mismanagement of the last 5 years.
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Increased staff ratio should not be considered. Health insurance is also already very pricy when trying to cover family 

members. We must have insurance. Taking that benefit or charging more decreases our salary as it is part of our salary.

None of these are acceptable

Yeah, let’s make the class sizes bigger. That will solve everything. You’re really thinking about the teachers if that’s up there.

You need to compensate staff to get better staff, there are a lot of better options around that pay better and are less stressful.

It is disgusting that the district would even think of doing this to people. The fact that this is up for discussion is why the district 

is SO understaffed. Cut the top.

These are all bad ideas.

Classes are already too big, in my opinion. Reducing teacher benefits will exacerbate concerns about recruiting and retaining 

high quality staff.

The teachers don’t need extra time!! They have all summer!  Our kids need extra learning time to make up for lost learning in 

the pandemic….Teachers need to old school teach…lecture and engage!!! Walk around !  Get some passion.

What does "Revise Staff Leave" mean? Also, the benefits already aren't great, but reducing the "free" cost would make that 

much worse.

Teachers are the backbone of the school. If you get rid of the few benefits teachers have then they will just leave.

Teachers need all they can get: benefits, planning time, and smaller classes to deal with.

Every Wednesday early release is excessive. If needed, reduce to one Wednesday of the month. Not sure what “revise staff 

leave” entails but with all the current number of days off students get, teachers shouldn’t get much additional leave time. They 

have all summer off for planning/collaboration.

This entire survey is a concern for me. Now I'm starting to wonder if it's this bad there is no real way to even save the system 

and virtual learning is starting to sounds better and better.

There are too many Thursday, Friday, Monday days off/professional development. For example, around fall conference time. I 

have decided to start using that 5 day weekend for travel therefore missing conferences and creating not work for the teach 

scheduling an alternate time to meet for patient/teacher conference. I support Wed being half day (dismiss before lunch) BUT 

starting school earlier every day. Langston starts at 8:33. I support an 8 am start., or at least 8:15 instead.

None of these things should be reduced or eliminated, but if one had to be considered, it would be C.Elementary teachers 

actually should have more plan time as they constantly have to use their plan time for things other than planning, such as 

entering student behavior information, dealing with other student behavior issues etc.

I can get behind multi grade classes if class sizes don’t go up. If class size has to go up there needs to be a para or a teacher’s 

aid in every elementary class.

I think we should consider a 4 day school week.

It would be unwise to make the lives of our teachers even more difficult by eliminating any of the above.

Staff are suffering enough. In good conscience you cannot do any one more thing that would place more weight on already 

overburdened teacher’s/para’s/building admin’s already overburdened shoulders.

We need more knowledge. Learning as much as possible will be a key success in the future.

I see multi-grade classes working well in our current school. As a former home/virtual schooler --- I taught kids at multiple ages 

simultaneously. I believe it had benefits.

It’s difficult to decide to consider these or not because I don’t know what the benefits and policies currently are. We should 

provide benefits, leave, plan time, etc that is comparable to nearby districts so we don’t lose staff to those areas.

Wednesday early dismissal has never made sense to me

Again, for this district to be successful, we need to support those with their feet on n the ground. Teachers.

No.  But 1C definitely should be considered in an at least budget neutral way.  Better to occasionally have whole days off 

(Friday) or a shorter school year than short Wednesdays.

Teachers need all the planning time they can get.

Our class sizes are already too large, with not enough staff to support in order to keep kids safe. Most teachers would say they 

have so much on their plates already, I don’t see how reducing plan time would help retain quality teachers. They are already 

burned out.
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None of these are good. Staff are working too hard, too long. Stop this nonsense!

I don’t know what revise staff leave entails.

These are all terrible choices. Every one of them needs more added and none removed.

You’ve ran the schools in Lawrence into the ground over the last 3 years

None of these items are going to retain staff if you cut them or increase class sizes.

Time for public schools to embrace what alternative schooling has had great success with.

Fridays instead of Wednesdays for early release?

We need less kids per classroom, not more. It’s essential we get classrooms smaller, not larger. There is a huge difference in 

mental and emotional development between grades in elementary school. Combining classrooms doesn’t allow for the 

teachers and kids to learn at the right level and pace. Older kids will also introduce mature ideas that a year below them may 

not be emotionally ready for. We also want better staff, they need a full benefits package. You can’t remove leave and 

healthcare.

Cut district-level administrator positions and get rid of the district office

Not sure how reducing Wednesday would help but it doesn’t seem necessary

High School teachers in particular do not have enough time as is.  Neighboring districts pay teachers better to have 5 sections 

while in Lawrence, the high school teachers get paid less but still have an extra class worth of students but less plan time.e

Class sizes are already too big.  Behavior will continue to be an issue which will drive out teachers if behavior does not change. 

It is very difficult to build the relationships needed when you have big classes.

I have no more feedback.

Increase training for teachers to better teach our children.

I'd support automatically buying back unused days at the end of the school year and paying teachers for them at the daily 

substitute rate.

last question doesn't make sense. Reducing staffing or class sizes?

Maybe have kids go to school without early dismissal and less time missed so kids can get help

I don't think the district can afford to make any cuts to staff benefits, leave, planning time, etc because all the good teachers 

and other staff members are already leaving to go to higher paying districts. We cannot afford to lose any quality staff 

members. Increasing class sizes is unfair to the students, teachers, staff, parents, etc. That is not a good solution for anyone. 

Parents are already pulling students out of the district because of class sizes.We cannot afford for enrollment decreas

having bigger classes and mixing grades could be the worst thing to do in this situation

Health benefits and leave is something that could help bring people to Lawrence. The schedule needs to be looked at and this 

is a place that money could be saved without having a large impact. This won't save a lot of money, but something is better 

than nothing.

There needs to be a strict policy for staff leave.  It seems teachers just come and go as they want and everyone else is left to 

cover the mess.

Again, we can't simultaneously court staff with decent benefits AND cut those same benefits.

Teachers cannot take anymore; they are walking off the job.

Not enough is known around the purpose/need for collab & planning. Please explain why teachers need time to plan. IE is it 

required documentation by state? It's hard to understand how much plan time a teacher, IE of 5 yrs that  teaches the same 

curriculum each year, needs so much plan time. Plus, no idea what is being done during collaboration time. Examples need to 

be given as to why this is necessary &beneficial for teachers. Teachers feedback should be given on if this is beneficial to them.

I don't "most support" any of this. The district has ramped up the burden on teachers and classified staff dramatically since 

COVID and now increasing work and decreasing benefits seems like cruel punishment after what they had to endure.

Early release on Wednesdays is ridiculous. You talk about equity and then force families to find care during the work day. Its 

ridiculous.

teacher need to more appreciate

None of these
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Perhaps adjusting the overall schedule would be better than elimiating all planning/collboration time. Maybe Tues/Thurs can 

both be early dismissal days?

These choices DO NOT take our educators needs into account. enough teachers how found it a pleasing idea to resign within 

the last year along with teachers just being fired. as a school the teaching of students should be made priority, and working 

teachers uunder more unfair conditions and working them too hard is NOT a good way to go about that

I don't think the multigrade classes in Elementary school are effective for all children. My child has ADHD and I think this could 

be very distracting for kids like her. It could also be discouraging if placed with younger kids. It's also A LOT to ask of teachers.

If you incerease staff to student ratio per class, it needs to be for classes that will have the fewest interuptions (troubled 

children, special needs, etc.).

Early dismissal for professional development is a waste of in class learning time for students. Professional development should 

occur once a month during one early dismissal day.

There are not enough applicants to fill teaching jobs now.  Teachers are walking off the job mid-semester.

Class sizes are already to large

Early release has never made any sense to me.  Though it does give teachers more opportunity to plan, it is lost education time 

for students.

Wednesday early dismissal/collaboration is not be used as it was originally intended.

The class sizes can't possibly get any bigger without losing control or sight of the students who don't naturally attract attention 

and that is not fair.  Stop early dismissal unless the teachers are hurt by that.  Stop doing meetings that could be emails instead

Early release Wednesday’s are so difficult on working families. I don’t know of any other district that does early release EVERY 

week. It’s ridiculous and needs to go.

Hold teachers accountable. I know most are really good people and don’t abuse the system but a handful are perpetually “sick” 

and waste district dollars

I don't know why you are considering any of these options when staff are already looking elsewhere and leaving. This will not 

help retain staff. This will also cause other families to look elsewhere for their children's education.

Isn't working for the school system already a fool's game? I can't imagine that you would consider cutting those folks any 

further. The salary and benefits for the aides, where 'benefits' is a term that here means 'no benefits' are already terrible.

This collaboration time could be made up in other ways.  Or, we could follow the Eudora model - they have early dismissal just 

once a month.

This feels like the only option that should be considered. Staff is already getting burnt out and the last thing we should be doing 

is taking away benefits of any kind

Staff needs MORE support, not less!

Please STRONGLY consider multigrade classrooms. Montessori principles would benefit elementary in particular.

Staff recruitment and retention is critical. Any cuts to these benefits or services would be damaging to student education.

Teaching staff are already stretched thin and have more students than they can help or get to know effectively. Many of my 

9th grader's teachers did not even know who he was at the end of 1st quarter.

Wednesday early release is the absolute worst.

the teachers need more benifits and support because other wise we wont have as many because it wont be worth it

A and B are unthinkable, unless the idea is to drive staff away and prevent new hiring

Give Staff better leave time.

None of these are good for kids or staff. All of them encourage district employees to look elsewhere for jobs.

Not even sure what all is involved in staff leave.

maybe we could just have a teacher plan day every wednesday instead of having school that day. NO BLOCK DAYS!!

I think multigrade classes are worth considering.  We already have classes that have up towards 30 students.  I think it would 

be a mistake to increase the ratio any further.

Schools need to be consolidated

Early dismissal on Wednesdays is a hardship for many families who cannot afford childcare for those couple of hours. 

Eliminating it would give more time for instruction, which the students desperately need right now.
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None. None of these is best for students.

Unfortunately, teachers I’ve spoken to are mostly stressed by having to parent children instead of teach.  I’m not sure how to 

fix this, but I believe a more strict behavior policy would help teachers teach.  I understand this is extremely complicated, but 

on a policy level we need to focus on ‘greatest good’.

When LVS had to start doing Wednesday early dismissal it negatively affected our students and the time for direct instruction 

and support we are able to give them.  Usually it is some kind of busy work that we do on Wednesday afternoons, though I do 

enjoy getting together with the other gifted facilitators once a month.

None of these are acceptable choices. You already can't fill the positions you have, why would you make it less attractive to 

teach here?

I think this will be the most detrimental category.

sounding dystopian ngl

Wednesdays are the stupidest idea and the hardest on parents to accomodate.

Close schools and put those students in new classes

Teachers shouldn't be impacted by budget cuts unless schools are closed. Reduce administration first, then consider increasing 

class sizes.

All is garbage and will weaken the schools ability to keep and attract teachers and qualified staff. Lawrence will become a 

cesspool and nobody will want to leave here if we degrade the schools. Lawrence is one of the richest population cities in KS 

and we should t be having funding cuts

If you want to retain staff, you need to not do things that make their job harder or take away health benefits from them,

My elementary student is already in a huge blended 4th/5th class. There is approximately 27 of them. One table, the table my 

student it at, seats 5. When you walk into their classroom it feels like chaos and wall to wall bodies. They are in a corner 

classroom and have little extra space for movement. The other 4th/5th grade classroom I’ve been it was a mess due to the 

movement of kids during the day and large class size.

These suggestions are ridiculous. We already do not get a plan time or lunch time, I have zero paras because the district does 

not pay enough.

Consider a 4 day school week? So many schools across the country are now doing this.

Benefits is the reason I stay working in the district without the medical you can work at Mcdonalds and be paid more

Cannot reduce at school level

Teachers are already stretched about as thin as they can be. Cutting anything further or adding to their workload is going to 

cause good teachers to leave. We need to be attracting more and better teachers, not pushing the ones we have to breaking.

Leave educator resources alone.

We cannot ask more of our teachers and give them less. They are MAXED at the moment, we start asking any more of them or 

taking things away from them at the level of pay they get now, we will lose any and all of the good ones.

Quite a few teachers skip this collaboration time anyway.

Teachers have 3 months off for summer. They can’t complete an entire teaching plan in 3 months?

None of these options are good options, but they are doable.

If the district's goal is to attract and retain quality staff, they should be increasing staff support and benefits, not reducing 

them.

I do not recommend taking away any of the teacher/staff benefits. This will make USD497 even less desirable than it already is. 

We have had many highly qualified teachers/staff members leave in the last year, we cannot lose more.

These ideas would all have detrimental impacts on teachers and students and should not be considered

The latter three are nonsensical.  Why further incapacitate staff?  If any of the lower three are adopted, you will see staff 

leaving in high numbers and you will have difficulties hiring.  Class sizes are already preposterously high, plan time is laughably 

low, and eliminating the one time teachers are able to collaborate further ties the hands of educators and staff.

These are are awful considerations for staff. Benefits? Leave? Planning time? These will all provide an awful work/life balance 

for staff

Wednesday early dismissal is preposterous and should never have been implemented
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none of these are good options

Other reductions hurt staff/students. Early dismissal itself harms students and makes it difficult for parents. Maybe more 

parents would use the public schools if you had a schedule more compatible with the work week for the majority of parents.

Don't reduce benefits...people will find better benefits elsewhere and leave the district.

All of these are extremely important, C seems like it would have the least impact on student learning.

Why do we even have Early dismissal? It just causes more of a headache for the parents when the kids can be doing something 

else to help the school. Teach kids how to teach others in multiple areas. Example: kids can help meal prep, kids can help clean, 

work on cars, learn about money, organization, etc.

it would be helpful to hear feedback from teachers on the current calendar / wednesday dismissal

undecided

We already have a hard time attracting staff to 497 - any further reductions here will just make it harder.

Teachers and staff need to be paid competitively, including benefits.  Small class sizes is key to learning.

The teachers suffer enough at USD497.

I do not like the Wednesday early dismissal. I feel that I do not benefit much from the time between the students leaving and 

the end of the duty day. I do not support increasing class sizes and creating multigrade classrooms. I believe this will only 

hinder our students' learning.

my mother was a teacher and did her planning outside of school hours.  This can be done again.  a lot of jobs require work 

outside of regular hours

The only would I would consider would be C-but not to eliminate it-to revise it. Look at switching it to every other week, or on 

Fridays which might benefit families better

We will lose more educators if we keep taking away our work time and increase our class sizes.

Consideration of multi-grade classes should be based on research and best practices, not as a knee-jerk in a budget crisi.

Early release on Wednesday is ridiculous. Our children should be in school from 9 am to 5 pm parents work they are nit able to 

supervise children at home

We are hanging on to staff by a thread as it is; taking away any of A, B, D, or E would push more staff to leave for other 

districts.  Wednesday early dismissal could be eliminated IF the collab time was consolidated into district PD days throughout 

the year. This could potentially save busing money for bussing, food service, etc.

keep wednesday schedule

Support teachers, or soon you won’t have any quality teachers left. I have taught for forty years and negotiated teacher 

contracts for twenty-five years.

None of these are viable options for retaining teachers.

It's interesting to see the Staffing/Support Benefits listed here and not cuts to administrative staff. Let's reduce administrative 

staff and their salaries for the short term or consider furloughs without pay for administrative staff.

Teachers are leaving the profession in droves...reducing the basic bare minimums of anything in this category will lead to more 

and more departures.  I would think long and hard before making any of these changes

Let's not exacerbate what are already challenging classrooms across the district by increasing classroom sizes. Decreasing 

health benefits for staff will not help the district attract and retain staff. I would be in support of decreasing administrative 

salaries.

These options all seem bad.

Impacts the fewest people negatively- more equitable care.

Student to teacher ratios, especially grades K-3, has been found to be one of the top 5 influencers in high school 

completion....so this should be a focus.  Smaller classes are a must in elementary school.

the health benefits aren't that good now, reducing them will have quality staff leave

When I started at the district in 2003, had more leave time then the job I was laid off from.  Had been on that job for over 15 

years.

I'm not sure what "revise staff leave" really means but the other options aren't good.
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Research shows countries with the highest learning levels provide the most planning time, PLC collaboration, and salaries for 

their teachers.

Is "staff" mostly teachers?  When it asks which option I most support, if I answered "don't consider", do you understand that I 

most support taking option E off the table, or are you only asking for the ones we want to see implemented the most?

If we wish to retain teachers we shouldn't reduce their supports/benefits.

Early-release days are already burdensome on working families. The added week of for Thanksgiving is as well. I'm unclear 

what more leave staff need. Most private sector jobs offer two or three weeks, tops.

Class sizes are too big in the elementary schools.

X

Collaboration time is really important, but you need the other benefits to try to retain staff. Also, class sizes are a great 

indicator of student success, so increasing class sizes will have a direct impact on student learning.

I don't support any of these cuts because teachers already don't get what they deserve and I don't want the job of a teacher to 

be so unappealing that we end up driving away all our good teachers.

I don't like any of these. Teachers work really hard for barely a living wage considering most of us have masters degrees and 

many years of experience. Elementary barely has plan time and it is micromanaged by the district. If you up class size or do 

multiage, you won't have people to do the job anymore.

We must be competitive w surrounding districts re health benefits and salaries!  Again, if we close buildings we can be smarter 

about appropriately matching Human Resources to student configuration.

if a shortened work week is the result then having Wednesday be a full day may result in fewer attendance days, 4 day work 

week every other week would benefit staff with the 5th day set aside for planning or PD

Benefits from the district are so bad that I no longer participate in them. What happened to 4-day school weeks? We need 

smaller breaks to reduce student skill regression

These are all bad options. Teachers do not have enough collaboration and planning time as it is. Class sizes matter. Reducing 

health benefits is an absolute NO!

If we need to get rid of staff due to a reduction in buildings, then it only make sense that the ratio of staff to students would 

need to be adjusted. The staff that is retained should not lose benefits that were already in place.  With a reduction in total 

staff the benefits should come down in cost due to not covering the staff that's been let go.

None of these are viable options for retaining teachers.

These are all poor solutions. Doing any of these will create issues with teacher retention and student enrollment. Cost savings 

measures should focus on the administrators

Asking staff to bear the brunt of our inability to make the hard choice to close schools is unfair, and will make us uncompetitive 

with nearby districts to attract outstanding teachers

Could some collaboration occur during coordinated planning times?

Same as before

Again, a hard choice, but the other options shouldn't be modified. Health benefits already cost too much to add dependents.

I would separate E out and support multigrade classes but not support increasing ratios or class sizes.

Early dismissal on Wednesdays has always been a bit strange.

Early dismissal Wednesday is certainly disruptive for parents who have to work for a living.

Why not make the school week 4 days like many other districts have done. It eliminates the need for plan and prep time  

during the week and allows teachers to do that on Fridays. However, these Fridays cannot be filled with more pointless school 

and district PDs.

Reducing B-E will drive good educators away.

First attempt at multigrade classes was an absolute disaster.

I think Staff Leave can be more clear and could be considered for this. I chose E because we should increase staffing ratios, but 

not increase class sizes. Those are two completely opposite concepts to include in the same question asking for increasing 

them

I would support multi grade classes, but in general our class sizes are already too big.
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I really don't support eliminating or reducing any teacher-related services.

Our class sizes are far too large to manage behaviors and meet academic needs.

Multigrade classes should be priority. Wed early dismissal should be spread out to longer lunch breaks for everyone.

Early release Wednesdays has always been difficult for working parents. I would consider adjustments to this option first, 

teachers need adequate plan and collaboration time. Where applicable, I would consider multigrade class, but would not 

increase class sizes past studying recommended ratios.

This is not the teachers' faults, please do your best to not take things away from them, they already are not being given 

enough. Please do not crowd classrooms either, that jeopardizes student learning.

Mom is these are worth considering

Only pull from this bucket if you are prepared for staff to flee to other districts.

Having one day with different school hours from the rest of the week is just confusing to be frank kind of dumb.

Close down failing shrinking schools, cut senior administrators and senior administrator salaries.

Teachers have enough to do. Dont do anything that increases their responsibilities.

Taking anything away from staff is not supporting the goal to attract and retain teachers.

With all due respect, there is nothing left you can take from staff. They are worked to the bone after years of taking one on the 

chin for the good of their schools. Resources are already depleted to the point of having a detrimental affect on everyone 

involved. Students are regressing. Teachers are at the point of a mental break. Para positions remain unfilled or filled with 

under qualified participants. SPED students aren’t receiving services. Increasing work loads shouldn’t be an option.

Reducing our teachers/staff benefits/pay is not productive and will result in bigger issues than what we're dealing with now. 

We need highly respected and certified staff to take care of our children. Wednesday and planning time can be reduced or 

removed, it's actually very inconvenient for parents.

Some of these items are negotiated with the LEA, so the Board would not have full authority to implement them. Further, 

given the number of teachers leaving the profession and the general shortage of replacements, now is not the time to be 

making  the profession even less attractive.

More tough choices.....

I think reducing or taking away benefits is going to be a terrible thing for retaining good teachers.

Do not punish teachers by considering these options.

Goodbye multigrade, Hello school closures. This is necessary in order to minimize the amount of students in one classroom. 

Teacher plan time is also pivotal, please DO NOT eliminate that. A four day work week with a plan day on Friday would be way 

more ideal, instead of early dismissal on Wednesdays.

(E) Multigrade is not effective without additional support and training. Provide this training and support or close the other 

schools. (C) Early dismissals are fantastic. What's better? A four day work week with slightly longer school days.

Are you not paying attention? You can't attract or retain teachers as it is.  Why would you even consider making teachers 

working conditions and compensation even worse?

None of them seem like good options, honestly. All of these help teachers to best meet the needs of the students assigned to 

them. Whatever we do though, we need TIME to plan it and TIME to implement. It needs to be well thought out and 

considerate of our population. I hope it is abundantly clear that a vote for A or B or C does not mean I approve or ANY surveyed 

person approves of this option, only that it is the lesser of the evils.

Early dismissal is a burden on families, especially low-income families.

I'm on the fence about Staff leave.  I'd want more input from staff about how they feel about this.  They are overworked and 

underpaid.

Once again, taking away teachers’s planning time, resources, health benefits, etc is punishing them! I can’t even believe this is 

on the table. And, cramming more kids into a class is NOT the answer. Do you want to lose even more kids to private schools? 

I’m so glad that I teach at a private school so I don’t have to deal with that this crap. They way you treat your teachers is 

terrible.

Support for what? Unclear question

None. All of these options are incongruent with retaining high quality teachers and staff.
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I don't support any of these issues.  They are completely non-starters.

Do NOT reduce staff benefits or wages, that is an incredibly easy way for staff to unionize or strike, causing the school to fail.

It will be difficult to attract teaching talent if any of these elements are addressed

How many teachers are planning on Wednesday? Is there a productive outcome to the betterment of education in the 

collaboration time? Or sessions of complaints that only drag the whole team down?

Explore lower cost benefits but not reduction of benefits!! Many classes are already to large...this forces educating the mass 

instead of individualizing a plan

Teachers know what is most important to them

multi level class arent working.  we need class back to 2021. teachers are struggling

Give teachers more leave. The fact that any of the other choice are options is appalling.

Could have saved money by not hiring outside consultants! This is all ridiculous!

Class sizes cannot get any larger.  At this point, rather than teaching lessons and content, teachers are struggling to manage 

incredible behaviors.  Reducing health benefits will cause good teachers to leave this district in droves.

Returning toManageable class sizes needs top priority as does retaining staff

There should be blackout dates that staff cannot take off due to sub shortages

Multi-grade classes are not the answer unless the district is willing to invest more time, money, and energy to support those 

doing an impossible jobz

I don’t see how getting rid of Wednesday early dismissal helps with the budget at all, but as a parent, Wednesday early 

dismissal creates a childcare burden that I have always found enraging. When I was a kid we went to school full time every day. 

The idea that suddenly our children and parents no longer get that is unbelievable to me.

I do not support any of this.

If you do any of the above items, you will lose even more teachers than you have in the last two years.  These cannot be real 

considerations without acknowledging that staff will leave and should leave if these are the decisions.

I don't support any of these!!!  Teachers are already leaving in record numbers, reducing ANY of these will only make this 

worse.

Our staff already receive less than surrounding districts. In order to retain quality staff, we can NOT take anything else from 

them!

USD 497 often does not have one applicant for open positions.

I’d like to see data on outcomes for students in combined classes before I would support expanding those as a budget saving 

consideration.

None these are terrible, everyone is so short staffed already, more teachers and support staff will quite if you put any more on 

there plates!

I don’t support any of these reductions you can reduce the upper management I think there needs to be the superintendent 

and maybe one other person and reduce all the others especially at the salaries they are receiving

What do teachers think about these options?

Class sizes need to be smaller

There should be a lower number of students to teacher ratio.  That will attract people to the school system.

Stop failing my children

Try and eliminate multi grade classes.

Administrators cost are too high

Many classes are already very big.

Why on Earth would you consider making teachers' jobs harder and their pay less when you already can't attract and retain 

teachers?  Your high-dollar "retention specialist" should be fired for even allowing this question on the survey.

There are already too many students in a class for staff to give best instruction.  If we look at benefits that will make even more 

teachers and employees live the district

reduceing this areas is going to lead to more teachers leaving the district/profession. Many teachers already feel 

underappreciated.
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Your survey lumps together necessary/unnecessary services forcing people to select categories that are too broad.  If you 

break these down, you’d have a more clear picture of people’s feelings re: what they truly value.  My suggestion is to build a 

large st@te of the art grade school on the east side, sell unnecessary buildings.

So many teachers have walked off the job that the district is in a free fall state, with no stability.

Teachers are walking out, and no one is applying for these teaching jobs.  We are literally hiring uncertified people off the 

street.  They see these jobs as temporary.

These questions show that you are seeking retribution against teachers.  How about reducing/elimating staff located at the 

ESDC?

This is terrible for education, why are you even considering making these cuts, take from elsewhere or Kansas Education will be 

doomed from your 'cuts'

I feel as if staff leave and health benefits for staff members are important to keep a positive and healthy workplace

I don't recommend any of these or you will lose your staff and you won't have a school

The staff must have health benefits.

Teachers need time to plan and not have to do everything after hours, it shouldn’t be a 24/7 job. I do believe changes to class 

structures and sizes could be beneficial for learning of done thoughtfully

Again, the fact that these even have to be considered is awful, absolutely awful.

increase staffing

Increasing size ratio will stress teachers to the point of breaking

Balance the backs on bureaucrats at ECS, not our babies.

All options should be on the table

Again, if there are any cuts to staff and the support of staff, we will not be able to offer basic education. We need to do 

everything we can to increase qualified staff, fire unqualified teachers/staff, and build up support as much as possible.

We need more staff

Teachers don't have enough time to themselves, they barely get any time with family because they are always grading or other 

school related work.

NONE of these are good options. Why would you consider reducing benifits for teachers you already are having a hard time 

keeping. That is crazy, and there are better ways(ex. getting rid or cutting pay of admin.)

can we reduce the higher up district office people stupid high salary for doing nothing

I have no additional feedback

we can repurpose centennial to maybe include more students

I have no additional comments.

teachers and staff go through to much already taking their benefits wont help them

DO NOT MAKE WEDNESDAYS LONGER

multi grade classrooms are failing, they need to go away, class sizes need to be reduced

Staff have suffered enough of the burden of budget cuts.

Don't eliminate Wednesday schedules.

I would be willing to go for longer days for another day off in the week.

Again, I think budget cuts should come from somewhere that doesn't directly impact students and teachers.

In recent years, it seems as though staff are provided more and more days off. I understand the demand of being an educator; 

however, Wednesday early dismissal was approved in order to provide staff more time to plan, and collaborate.  I have seen an 

influx in holiday time off, and additional days around the end of trimester/conferences.  Multigrade classes can be beneficial, 

as long as the class size does not get too high

I choose none of these ideas. These are ridiculous choices.

teachers dont get enough planning time

Raise my taxes to make Bucket 1B bigger please.

All of these seem like they would make the jobs of the teachers harder.

Any of these options will encourage even more good teachers to leave the district

Source: Futures Planning Commitee Community Engagement Survey 90



Futures Planning Committee Comment Responses by Question 12/02/22

Don't eliminate early Wednesday release, remove the block days that go along with wednesday/thursday.

Don't agree with any of the options

Health of your teachers is more important than budget cuts.

Teachers already work hard enough, please don't make their jobs harder.

I don't support any of these revisions. These are already bare bones and should be increased.

As a special education teacher I normally do not get a plan time

STOP WITH THE ASSAULT ON WORKING PARENTS! END EARLY WEDNESDAY DISMISSALS. You **CANNOT** reduce staffing AT 

ALL. Not one bit. Every member of the USD497 geographic footprint is worse off with the already-reduced staffing levels. YOU 

NEED TO REDUCE FACILITY COSTS.

the classrooms are alredy to full and pepeole are losing out on there education because the teacher cannot help everyone at 

the sme time and somtimes more than one person needs help with stuff

Absolutely do not increase class and grade sizes. Some teachers may have working spouses who can put them on health 

insurance. You need to incentivize an opt-out for health insurance for those who have alternative options..

It is very sensible

eliminate the Wednesday schedule and just eliminate Fridays completely

Teachers have to deal with enough as it is, they don't deserve any less than what they already get. But I think multigrade 

classes (9-10 and 11-12 group classes) are very helpful as it requires less teachers. But please don't have me (12th grade) get 

paired with freshmen.

Keep the short wednesday, remove the block days in highschools on wednesday and thursday.

Teachers should have more input since this is their job and how little they are already given

its teachers planing time they should be able to pick how much time and how little time they need to plan for their next class.

just cause

I believe collaboration between teachers to provide an equal experience to all students is important.

staff should be respected because they play a big role in the schooling process

because

KEEP EARLY DISMISSAL GET RID OF BLOCK DAYS

i don't support any of them but i have to answer

Teachers are already low and leaving, and i don't think cutting any of the benefits would be beneficial

health benefits

Teachers are put through a lot and may need a day or more of leave to recover

I think that the teachers should still have the health benefit's provided. they could make it too where the district don't have to 

pay so much but the staff definitely deserve health benifits.

better food

all of these would be making the working conditions of teachers worse. Cut from Superintendent and their staff.

How do you expect to keep qualified teachers?

Teachers are literally walking off the job, and we have permanent subs in the building. How can you offer them less?

Our district is already struggling to get enough teachers and staff, and the ones we have work very hard- do not take away their 

benefits! Early release days are a pain for families and if cutting them saves money, the better.

I don't support any of these because they all have a direct effect on the children. Our mental health is suffering and the district 

has increased our work load, our class sizes, and reduced our resources. I don't really care at this point that the state is not 

providing the appropriate level of funding--this has always been the case. But, this district is losing teachers by the droves, and 

they continue to pretend that they are fixing the issue with a joke of a raise.

Teachers are already underpaid and overworked dont make it even harder on them.

I believe all of these items are necessary to retain quality staff.

All of these options are important to keep in order to retain teachers and staff.

As a former teacher, Wednesday collaboration times were never utilized well and it's a burden on parents.
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i think that some classes should be exempt from requiring higher class sizing with them being cut as an efficiency thing because 

not all classes work best with a really high number of students some just require more teacher influence and that is harder 

with a large class sizere

No good options here. Need to keep staff.

Some of these Items are apart of teachers contracts so not up to the district to cut.  Also you can't maintain staff if you 

eliminate staff benefits..

Most of these items are part of our negotiated agreement and can't happen unless run through that team. All of these things 

are sometimes the only reason staff is staying in the district.

Wednesday Collaboration time is not always helpful.  We should have the same schedule each day and perhaps end the day 

earlier each day for planning.

Teachers and paraprofessionals are walking off the job at an alarming rate in this district, and no other districts in Kansas are 

not having this problem.

No way on all of these.

All these are not great to cut because they all hurt teachers, ultimately, and make an already hard job less attractive.

The goal should be to retain/attract the best staff not scare off staff by reducing pay/benefits

Maybe not reduce but perhaps increase the self pay portion

Too little information was supplied about current benefits/support to make an informed response

Staff should receive additional leave for mental health days. If you want to attract more staff to work at LPS, you need to 

provide better opportunities than the schools in our area.

You simply cannot attract qualified staff by underpaying them, particularly when considering the relative pay offered by a 

number of geographically proximate school districts.

None of these are reasonable options.  You have lost touch with reality if you think any of these are beneficial.

The way teachers daily and annual schedules work is bizarre. Months off at a time. All this collaboration time to work on all the 

racist bigoted SEL, CRT, and Anti-Racist polices that are so NOT needed for kids to understand the world and be successful. I 

want teachers to have resources to be actual teachers teaching actual useful stuff. If it's an ideological position rather and a 

concrete useful function of the education of children get rid of it first.

These are all absolutely bare minimum already and reducing them will only make staff retention problems worse. Considering 

these is a fast track to spiraling into total district failure.

The class sized are already WAY too big. My daughter is in a multigrade class and it has not been great for her. She has 

struggled socially more than she ever has.

The Wednesday early dismissal is incredibly hard on working families that do not have after school care.

This is difficult as staff benefits are part of an overall compensation package.  Teachers already spend a lot of extra time on 

their jobs besides just the "in-school" time and any reduction will make teaching here less attractive.

There is ample info on optimal class sizes and how to best implement multigrade classes.  It is best to use that info proactively 

rather than in the reactive way it seems to have been done recently.

Staff is already strained - reduce administration.

This is absolutely ridiculous. The teachers in our district cannot be expected to provide a quality education for our children with 

continued increase of workload and reduction in pay.

Absolutely none of them unless we want no teachers left in the district.

Again, cut administration staff perks

Reduce administrative salaries, pay teachers and paraprofessional living wages!!.

I think this would only shift to make there be more days off. As the spouse of a district employee I'd gladly have the district pay 

out what they pay in for health insurance and put my spouse on my health care plan, but if that isn't an option it is a pretty 

bare bones plan so I don't think there is much room for cutting. I'd never put our family on that plan. I think eliminating 

Wednesday would mean other days off so not sure that is useful.

See KASB study proving too much money is wasted on "Executives."
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Need to be able to have a pool of teachers to hire from. If there aren't good benefits, why work for the school district? We're 

competing with private industry here. Benefits are VITAL.

I think all of these options would drive staff away from the district.

I’m a single mom and Wednesdays are hard when you can’t leave your job to pick up your child. And kids go downtown 

unsupervised into businesses, sometimes causing problems.

Are you serious? These are terrible ideas. This will definitely cause great harm to our students learning. Why would this even 

be considered?? Wednesday collaboration has already been taken away.

If you decrease staff benefits, plan time, or make larger class sizes teachers will leave the district and it will be difficult to find 

teachers willing to work in those conditions

I don't really understand the benefits of early dismissal.

These are all crucial. How dare you consider getting rid of any of these

Currently, there are no applicants for open teaching positions.  No one wants to work for this district.

A-D are bad ideas. These will reduce productivity from out already underpaid teachers and it's crazy that they're even on the 

table. This is not how change is supposed to work. You can't make your workers lives worse and expect more money, that is 

evil. This among many other thinsg only deepens my opinion that the district does not care about what happens in their 

schools, al they care about is money.

Why would you even consider making teaching even less attractive when you already can't attract or retain teachers?

Teachers should have more planing time than less.

Absolutely not cut benefits or raise class size. Large class sizes are not good for teachers, students or parents

Wednesdays, unfortunately, are used most for parent meetings

how will removing wednesdays help the budget?

I would want to hear from teachers about the true educational value of Wednesday early dismissal (vs. maintaining planning 

time, leave, etc.)

I don't really like any of these options, but I especially don't like eliminating early release Wednesdays. Wednesdays are great 

days to recharge in the middle of the week with the extra couple hours after school that we get, and this shouldn't be removed

Health benefits for staff are a basic human right, and should be provided with teaching. Teachers do not make enough to 

provide their own health care, and even with a raise, private healthcare would be more expensive.

Look at calendar changes, have variable class sizes

Early release wed creates childcare problems for families with small children.

Young, vibrant teachers no longer want to work for USD 497.  We cannot staff our classrooms.  There are no applicants, and 

teachers are walking off the job in droves, especially at the middle schools..

Teachers need to be supported by the administration and community.  Benefits are one way to maintain and recruit.

none of the above.  Staff should not have to pay the price of the districts poor planning.

I don't know what the current leave policies are.

Having full day Wednesdays would help parents out a lot

Less staff could cover more hours of building operation if start/end times were staggered. Teachers at elementary level do NOT 

have enough plan while middle school teachers fare better and high school teachers have quite a bit in comparison. Look at the 

high schools.  I don't support multi-grade classes in elementary as a homeroom, but I think subject areas could be taught with a 

multi-age competency approach

I don't think I (or many parents) know enough detail on these to make an informed opinion.

Educators are educators. If they cannot do their very primary job well, please let them go. Don't keep them on staff to continue 

to do damage to student's elementary education experience.

I don't like any options.. but I do support more full-day PD rather than piecing together Wednesday times.

I experienced no Wednesday Early Dismissal as a Free State student last school year. I truly missed it and teachers did miss it 

too, so it was brought back this school year. It serves as a benefit for student's mental health and teacher's time to help grow.
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Our district doesn’t even require PD days, too many staff take them off, it makes the work done in them is meaningless when 

not everyone is on the same page because ppl don’t have to go. It is a burden for our families and local businesses. It promotes 

loss of learning because then teachers have the excuse of it being a shorter class period so it becomes a free day. Please get rid 

of Wednesday’s early release. It is worthless and hurts learning

Reduced benefits and support staff and services definitely will drive away teaches and other staff to work in schools. Nobody 

works for free except volunteers.... if you want a great school's in Lawrence, KS

These maters need thorough imput from building staff.

I never understood the Wednesday early dismissal.  I think you could offer teachers to do their planning time (paid) after 3 pm 

on a weekday instead.

We need more staff in order to improve education in our district. We also need to pay them more.

Unnecessary

Class sizes are too large

Teacher:student ratio is not equitable throughout district.  Also, eliminating early dismissal is key - students lose learning hours, 

and working parents need to get additional chid care coverage, which is devastating to families

I do not support any of these as our staff already has huge class sizes, our district does not have a ratio in the majority of its 

programs in writing anywhere, our staff is working with the minimal currently

Pulling benefits from staff will increase stress, as will increasing class sizes for already overworked, underpaid staff

Get rid of Wednesdays and go to a 4 day work week. Use that extra day for plan time and PD.  Continue with strategic 

scheduling and extend the school year to minimize academic and behavioral backsliding, which should save money on support 

professionals.

I don’t really understand what they collaborate on Wednesday early dismissal. This survey should be more explanatory.

Staff are stretched too thin—please support them.

This list all increase the stress and demands on the classroom teacher, which is at an all time high as it is.

Never saw any benefit of wacky Wednesday

I don’t support any of these

Teachers need more time, we need a 4 day work week with students to help teachers be able to use data, plan instruction, 

participate in the PLC and PD process.  If we go to a 4 day work week with students, then you could eliminate the early release 

Wednesday.  Class sizes are too high and teachers do not have enough planning time right now, teachers will quit.e

Taking away already crappy benefits is NOT a way to maintain staff.

Any direct initiative that support classroom staff and students should not be first options.  Like school closures and the above.

Teachers need time to take care of their own class work.  Wednesday time is more administrative in nature.  Not really 

productive for teachers or kids.

We should be providing as many benefits as possible to attract and keep high quality staff.  I would hate to see cuts in any of 

these areas.

Teachers need more planning time and support. Too many students in classes. Need health care and reasonable leave

Wednesday early dismissal is a waste of time for kids and staff.

Don’t take anything away from the building level staff. We need to make cuts on the upper levels.

Eliminate multi grade classes or provide training for staff

Classrooms in some schools are already overcrowded. Good teachers are not able to control or teach in such circumstances. 

The children are overwhelmed. Teachers already cannot implement differential teaching due to pure volume and variance of 

student needs. Do not cut planning periods. Teachers and students are suffering in these settings.

Staff needs more leave, not less.

I think we could figure out a way to work smarter rather than harder with the resources we have. Even if that means working 

outside the box to do so

These are all bad options

pay teachers and paras more.

Please do not decrease benefits or planning time for staff
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Did you not get the memo?  USD497 can't attract or retain staff.  How are any of the above even up for consideration?

Building staffing is essential to school well being.  Moral is the lowest I’ve seen in 10 yrs at LPS.  Reducing any ‘perk’ like health 

care will just kick us while we are down.  Class sizes at small schools should certainly be increased but NOT to the point of 30 

students/class.  Huge classes is stressful on both the teacher and students.  Multi age classrooms do not work.  Look at SF this 

year.   Close the small schools!

I think we need another model for Collaboration time. I would be interested in what teachers would be willing to "give up" in 

order to reach salary goals..

WAY too much time is spent on "professional development".  Again - hire qualified people and let them do their jobs.

Maybe think about a four day work week

Nothing

I do not support measures that would make it more difficult for teachers to do their job, or policies that would make it more 

difficult to hire/retain the best educators. Again the priority should be on the students and the quality of their education. 

Reduce administrative overhead.

multigrade classrooms stretches the teacher's time even more than normal and isn't fair to students.

I don't understand how eliminating Wednesday time and reducing planning time will improve the financial picture of the 

district.

You are already herding kids into huge areas because you cannot get enough subs. You cannot hire; you cannot retain.  Why 

would you ask this?

Multi grade classes would provide an opportunity for peer tutoring

We need teachers/staff!  Please don't drive them away!

Revision isn't always reduction and there can be improvements without cuts.

Top administrators take vacations and the worst times for the school district. Staff at all levels been to be considerate of peak 

needs of students/schools.

Please dont reduce teachers health benefits.  That is inhumane.

You have lost so many teachers, because they don’t have school board support, poor wages, and benefits. They are going to 

other districts that value what they have been doing for our children.

same statement as above, your question isn't clear. Am I supporting what to keep or what to eliminate.  We can't do things 

that are going to give the teachers less take home money or worse support (leave time/insurance).  Why aren't we considering 

raising taxes in some way or doing something to bring more money in for things - grants, etc.  None of the schools have even 

asked for us to support them via Amazon Smile donations - you are missing out https://smile.amazon.com/gp/chpf/about

Focus on supporting staff

A restructuring rather than an elimination of teacher planning time could be beneficial.

Not worth cutting any of these as you will not be able to hire good teachers.

Class sizes need to be smaller to address gaps in student learning

Multi grade levels are a terrible idea.

Multigrade classes can be a benefit, in my experience.

Wednesday early dismissal is difficult for parents, but I acknowledge that that time is valuable to teachers and staff.

Optimal staff and classroom support staff is critical to excellence for learning environments

Increasing class size or reducing teaching staff/reducing their benefits should NOT be options. The district is already losing 

students due to high class sizes, and the district is losing educators due to lack of pay, work environment and benefits.

The weekly pd time is embarrassing to the district. Either give that time as extra plan time for teachers or eliminate it. It should 

not be a weekly thing. A single day off to combine that time would be more helpful vs a short weekly time.

None of these are worth considering.

As it is usd497 teachers are among the least paid in the state and increasing their load or reducing benefits combined with the 

low payment will make it impossible to fill open positions with good teachers

There are other options to review the staff leave policies.

We already don’t have enough teachers and paras. We also offer less than surrounding communities.
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These are all horrible options

Eliminate early dismissal allows more hours to be worked by classified staff who are struggling anyway. That’s the most likely 

choice because as little as classified and teachers are valued taking away benefits or time off would be a slap in the face.

I support none of these options.

Of these options, eliminating the Wednesday early dismissal seems to be the least impactful to teachers. At a time when 

teachers are difficult to recruit and retain, cutting teacher pay and benefits seems counterproductive.

I don’t think any of the above should occur

I support multi-grade classes but absolutely don’t support increasing class sizes or reducing staff.

Building staff are already stretched far too thin as it is, resulting in unsafe staffing ratios. If you further reduce staffing, things 

will become even more unsafe, resulting in staff exodus, as well as the potential of families leaving the district due to poor 

schools.

We need to support our teachers! Not take sway benefits that allow them to be healthy and prepared. If we don’t take care of 

our teachers, we won’t have any qualified, dedicated, or passionate teachers left!!!

More kids will leave the worst their education is. The teachers are the heart and soul of our schools and it sounds like our 

school district can put in more effort to keep them.

At the very least, move early release day to Friday. Then all the Fridays we have off don't lose as much instruction. This will 

accommodate high school sports traveling (and save on subs for coaches).

All of these are disasters in progress. KS teachers are already one of the lowest paid in all the states. Taking benefits and 

needed plan time  and increasing responsibilities will lead to continued drain of teachers from the state

Ensuring teachers and educators like get some time to breathe can help reduce stress and keep the class flowing smoothly

I've never seen this anywhere else, and seems like a bit of a luxury.

Teachers get too man Planning Days. When I was a kid there was no such thing. Same for Wednesday half days… ridiculous.

Teachers and staff are already paid way too little.  The only reason I stayed in education as long as I did was because health 

benefits were good.  But even that couldn't keep me as a single mom supporting my kids.  You HAVE to pay them BETTER, not 

worse.  Who do you think wants to work for pennies?!?  Not the best educators!

Never well documented how this time is spent

Not at this time.

Give teachers the time they need to get their plans done.

Shame on you for even asking this...no more reductions are possible. The Wednesday early dismissal is brutal for anyone who 

needs to work.

Teachers already have limited plan time and large class sizes. Changing these will just drive more teachers to leave the district.

I think Friday should be an early release day it would increase teacher/student/parent satisfaction

All of these benefits feel important for staff retention.

This is horrible.

Resources are already limited

I would only consider eliminating C. Because of added stress, none of the other options seem realistic.

I like multi age classrooms

Classes of 30 are unsafe.

Health benefits are important the teachers are around all kind of students who bring in illness things like that they should be 

able to go to doctor and not have to worry about paying a huge lump sum to be checked doing something they enjoy doing and 

that's teaching the children that may mean more hours longer days on there behalf if any health benefits are cut or alot of subs 

coming in as well and most of the time students behavior tend to change when the teacher is gone

Elementary classes should be capped. 28 students in K and 1 classes are too big and only hurt learning.

Wednesday early release is a challenge for parents and care takers, so if this option provides budgetary savings it should be 

explored first before negatively impacting critical benefits and working conditions for faculty
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The staff need all the support they can get so they can be great supporters of our children.  Take care of our staff and keep our 

adult to child ratios low!

Don't reduce anything  - find more money - increase our taxes.

Benefits should not be a top concern for budget cuts because the staff that we do have deserve their current level of benefits. 

Attracting more employees will remain difficult if the benefit programs are not able to compete with other districts/other 

companies offerings.

Health benefits could be looked at perhaps a new contract with a different company would save money. Returning full day 

Wednesdays but providing some sort of rotating group planning time with perhaps testing on Wednesdays with test proctors 

and some plan time. Too many test days a year. Can they be reduced and not buy test? Creative solutions to Wednesdays if 

that would save money.

Don't know what early dismissal on Wednesday is, but My kids attend virtual and don't get that.

You could move to a four day week, saving money on busses, support staff, & facilities

Again, class sizes & ratios are already way too high, and I don’t think teachers are compensated well enough as it is.

Teachers need time to plan so they are better prepared and organized.

Re E: This could be a viable option with increased Bucket 1A Classified Staff Support such as paras and instructional assistants 

so, while the teacher:student ratio may decrease (as in more students per teacher), the overall adult:student ratio would 

increase so the students would still receive the support they deserve.

I don't understand the need for early dismissal time, particularly given the additional childcare costs we incur because of it

in my opinion teachers should get free healthcare and I support whatever they think is best for them I'm not in their situation 

and my daughter's teacher now has 30 three children to her oneself that seems excessive. it just stresses the teachers out and 

they cannot perform at their best it's not fair.

I wonder if more flexibility could be provided for enhancement  in terms of leave and

If you're fighting burnout and talent retention, NONE of the above are viable options.

Most of these are unacceptable for teachers, and they will seek employment elsewhere.

Taking away more staff support and benefits would not make people want to stay in the district or attract others to work for 

them either.

I'm not sure how you would revise staff leave.  This is not clear.  I would rather early dismissal days be eliminated and in their 

place have full days without students put in the calendar throughout the year.  Easier for parents to make arrangements for 

someone to watch their children.

Horrible idea-Kids already fill like there is little to no adult leadership or control in the class

Multigrade classes is a wonder consideration that will benefit teachers and students. The older students learn critical 

community advocacy and the younger students are able to learn skill from their older counterparts.

Reducing benefits is generally not a good option. I have heard that some teachers stay in USD 497 (in spite of the pay) because 

of other less tangible benefits. Any decisions here should be made with extensive input from the staff, of course. I believe E has 

already been implemented; at my kids' school, it seems to be pretty successful..

I don't support these choices

Don't make classes larger or have multigrade classrooms. Kids get lost in big classes. Already, I feel that my child's classroom is 

too large. Prioritize hiring more teachers/support staff to make the classroom a better learning environment, not just for 

academics, but learning how to behave and be a good person. And the people working in the schools deserve more money and 

more benefits, so don't give them less than they already have. Don't reduce teacher planning time. They have a hard job!

I think staff is best able to address what support they need. I think multigrade classes is fine, but class sizes should be a more 

manageable size. I worry that we are on a trajectory to have severe teacher shortages in the district.

These changes won't be enough. We must close buildinings to spread staff around better.

Multigrade classes more so than staffing ratio/class sizes.

If you reduce plan time or Wed. or increase class sizes - you'll lose even more teachers.

id rather give my early release up than have teachers getting reduced benefits or bigger work loads
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I do not think the employees leave or health benefits should be considered as cuts. This would not be fair to our community 

members and asks them to essentially put their lives on the line for your school district and their students it serves. "in service" 

does not mean without due compensation. Pay teachers what they deserve, give them the supplies they need to teach 

effectively and provide some extra options for activities and groups. No one is going to be fully happy with the outcome.

Support teachers in every way possible

What would Wednesday early release elimination help with?  It should be considered for elementary schools as this is a real 

hardship for working families.  Multigrade classes seem to be working, if we cannot redistrict to the correct size classrooms, 

then having a mixed age class seems to be a good alternative.  About health benefits, can we get a better/larger group, like the 

state of KS, to offer benefits to teachers to reduce cost?

Again, I don't know what you are asking me.

We have masses leaving as is, any cuts will worsen that for staffing

Rather close schools

I don't love the idea of decreasing staff benefits but would prefer decreasing benefits such as sick days/personal days over 

collaboration and planning time.

I know many SpEd teachers who are not getting plan time as is.  We are all do more with less, and decreasing what we do have 

would lower the morale of staff even more and put more on the plate of those who are doing the heavy lifting already.

Possibly C but district must be creative in getting time for staff to collaborate & plan It is a MUST. Teaching is more stressful 

than ever so taking leave away would drive more teachers away from our district. Teachers do not make enough to have to pay 

for part of the health benefits.  Lowering leave time will drive more teachers away from the district.

The fact that these options are on the table is wild to me. As a USD497 teacher, I know there are many of us already 

considering leaving for other jobs/districts because of a lack of compensation [by comparison], large class sizes, and a general 

lack of support, so these options are pretty insulting.

No one in their right mind would choose this district- teachers are already underpaid in comparison to the admin (admin make 

joco pay but don't have the large numbers of students like they have in joco to support that pay)

Consider a 4 day model

Teachers are important & need to be supported. They should have to beg for supplies on Amazon wishlists. Give them the pay, 

planning tune,  & whatever support they request.

Would prefer Mondays dedicated to teacher plan, PDs, etc without students in the buildings.

What do the teachers want? Ask them and follow their wishes and you have my support. We need their by-in ESPECIALLY 

because we have such a problem retaining our teachers. They should have a say in these decisions that is anonymous and in no 

way feels restrictive sto that their input is honest, meaningful, and doesn't pose a risk to their job.

Class sizes are already out of control and the multigrade classes have already been deemed a failure at my kids' school.  

Eliminating early dismissal makes sense as that's already a burden on families.

Further reductions to staffing (especially building staff who work directly with students) would reiterate the district's lack of 

respect for educators.

Early release Wednesday are not effectively used. Driving across town to go to a meeting is a waste of time.

I am certainly going to encourage my students to go into teaching!

I assume that B refers to reducing staff leave.  Do you honestly think any of these are good solutions given the number of 

excellent teachers who have left the district?  Do you have any idea how many teachers are looking for an opportunity to jump 

ship?

Reduction of teacher plan time will deter staff from returning to their positions. Multigrade classes did not work at Sunflower 

elementary. Increasing staffing ratios and class sizes will also deter staff from returning to their positions. Sunflower is already 

at or over capacity with class sizes.

You’re attacking the wrong people here and eliminating the option for good instructors. Reduce all district benefits only.
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I would consider increasing class sizes in the schools that have 18 or fewer students per teacher.  Perhaps multigrade classes 

would be a good solution in those buildings. Another option is closing one school building and combining the students and staff 

with another low-student-population building.

Every other district finds a way to do planning without a half day once a week. Wednesday half day is a huge waste of 

educational time and an inconvenience to families who have to plan for child care for that extra time just once a week.

I'm into the idea of mutli grade classes based on a variety of healthy criteria, but increasing class size is not the answer.

If you cut staff benefits prepare for teachers to leave because of that.

We are already not competitive with other districts. You wanna make it worse?!?!

Let the teachers decide where cuts should be made

People in Lawrence love to spend money on education. We want our kids to be well educated. Don't expect us to suggest 

taking away away reasonable benefits from teachers and staff. Administrative cuts should always come first.

There is no good solution to what you are suggesting. We should be asking our teachers who have been cut in half and 

struggling what would be best for them.

Teachers already do much of their job at home in the evenings without pay. We need more planning time, not less. We could 

use less district meetings and more time to meet with people at our grade level, content areas, or with other teachers in other 

buildings in our content areas. I believe if you leave PD up to the teachers it would be more effective in impacting students 

current needs based on what we are seeing at that time. Health benefits can be used to retain staff and encourage new hires.

MS have more plan time than other levels, Wednesday early release is bad for kids and families and not used wisely by staff, 

staff leave could be reduced.

As a parent I think keeping class sizes smaller is important.  More families will look for private schools and other options if class 

sizes get too big.

Please do not do anything that could possibly make teaching or working in schools less attractive. I am not a teacher or district 

employee but feel it is important to everything possible to attract and retain excellent district employees.

Increasing student to teacher ratios is not a sustainable solution. Cut staff who are not in the classroom

Go to school full time for 5 days a week

There is a reason why we quit doing multi grade classrooms, bad idea!  There isn’t enough plan time for elementary staff as iit 

stands now.

Son un poco irresponsables

Any additional feedback concerning Bucket 2:
Staff professional development is often useless.

Athletics are not our highest priority, learning is.

Can the district rely on boosters to help support some of these activities? Also, when the district is spending money on 

athletics, make sure it is equitably acros genders.

Don't like any of these options but we could consider that Curriculum and Instruction be inventive and some changes done

Cut all of those things. teachers do their own curriculum any way. That is the biggest waste 'of money in the whole district. It is 

bloated and so unnecessary. everyone knows it is a waste of time. stop hurting teachers and students

Right now teachers are just trying to survive, this is a costly area that can be cut and reconsidered at a later time, it also 

impacts students less.

Great teachers can make "average" curriculum awesome...we don't need to spend tons of money on curriculum , we need to 

hire and retain awesome teachers.

If there are elective classes that have small sizes, it would make sense to do away or consolidate them at the secondary levels.

Reduce Staff Development.  The others directly affect students.

I don't believe that any of these options are good ones. Things like athletics, AVID, ESL support, and electives are vital to 

support student success. From an SEL perspective, none of these would be beneficial. Staff professional development is vital to 

ensuring that usd 497 staff are trained and competent in different areas
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Any reductions in this area further cripple our abilities to draw families to our district. Student access to extra curricular 

activities and rigorous and varied academic programming should be our number one priority when considering where to make, 

or not make, budget cuts.

Hurting students to save the budget is not a good trade off. Electives and sports are sometimes the only things that get 

students involved

Athletics take priority over education- everybody knows it. Stop this! The PD offered here has never helped me. I am an 

outstanding teacher and you waste a lot of time that I could use collaborating and creating awesome lessons making me sit and 

listen to someone from the district office who doesn't teach, tell me how to do something basic so they can justify their 

unjustifiable job/salary. Get rid of all of the ridiculous electives! We are not a college! We need teachers for the core classes!

English to Speakers of Other Languages Services is federally required: https://www2.ed.gov/about/offices/list/ocr/docs/dcl-

factsheet-el-students-201501.pdf

This is all craziness.

Reducing ESOL services does not equal equity. In my opinion, that's a big no go. Those activities are offered at the majority of 

other schools and should be options. There are some athletics that have very few athletes that cost too much to operate. 

Electives are nice, but they're optional, and we have too many.

Again, do you want to keep staff?  With mental health being a huge concern this year why would we consider reducing extra 

curricular events/activities when a child can find an out or a sense of belonging.  And reducing ESL services...How is this even a 

question?  The person who created this survey has NEVER been in a classroom or the front lines.

I am strongly opposed to offering opportunities for students that for many, they wouldn't get outside of the school experience.  

Moreover, more families will continue to go to neighboring districts if these opportunities are offered there but not in 

Lawrence.

All of these are bad options with minimal savings.

We need to keep students support and options for students choice.

Be careful if you reduce athletics that you pay attention to Title 9 considerations.

PD is not necessary. If you look at the number of staff who do not show up on these days, you will see that

Activities, electives and athletics bring joy and depth of learning to students. In some cases it's these "extras" that keep kids 

engaged and coming to school.

These directly affect student outcomes, these cuts would make school much more difficult for all students and especially 

students from diverse backgrounds.

Elementary has taken the brunt of the budget cuts. I'd like to see Secondary have to take some cuts before Elementary has to 

take cuts.

AVID should not be placed in the same category as professional development because AVID very directly impacts achievement 

among students who need that support . It is a clear equity issue

Just remember that if we cut too much, families will not want to lived here or go to school here.  Could we not cut things but 

charge a little more to participate?

Maybe Football budget should be looked into.

REDUCE OR REEVALUATE the district IPAD and MAC book policies.

Reduce the truckload of funds for men's football and basketball. And even out the playing field so to speak.  But these items 

also directly effect students and should not be a priority in cutting funds.  However, district offices do not need to constantly be 

updated.

So many students gain friendships and connection to school via programs.

Staff PD is a joke in this district, cut it.

3 paraprofessionals could do a better job than the ESL teacher in my building.

We don't need C-Team sports, nor do we need "Lifetime Sports" classes at the high school level; it is ridiculous to cut the 

budget in other areas when students are being bussed each hour to go bowling or play pool. Seems frivolous.

AVID at elementary building is pointless and should not continue. I also worry that people who do not have an understanding 

of what ESOL is unless they themselves speak another language.
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Would cutting ESL services result in lowered funding?  I feel like this is a ridiculous question from equity standpoint.  Let's be 

honest -. You are surveying mainly middle class white people.

I don't understand what the question above is asking me.

USD 497 professional development is worthless.

English speaking support seems the most critical from an equity perspective

I'm not sure that providing speakers for PD and programs like AVID are needed during this financial time.

If we lose athletics or extra programs we lose more families.

co-rec is fine and can be community funded.  For B why are these together?  Staff PD could be greatly reduced and smaller 

nimblier groups can study real issues they are having on the  ground by attending webinars or doing book  studies together.  No 

need for district leaders to come up with useless topics.

Funding is tied to ESL services and could have a domino effect.

I support B for one reason- staff professional development almost always seems unrelated to my field (support services). 

Therefore, I think cutting it is wisest. A lot of teachers would rather use that time for plan anyway

Cut programs that are too small to sustain themselves.  We are too small to have so many niche programs.

There could be other ways to provide support for middle/ high school athletics.  I would support decreasing PD programming. I 

have almost never attended a PD that was helpful to me.

students need clubs and athletic activities

I feel that elective classes could easily be combined. 6-7 students enrolled in an elective course should not justify the course. 

How can we get creative with collaboration or providing the courses, in combination with other like topics?

We offer way too many elective classes at the secondary level this leads to large class sizes, too many preps and hurts core 

class outcomes.

There are other options for athletics in our city and other options for activities.

I honestly don't understand the function of AVID in LPS.

Some of our PD expenses could be utilized more purposefully or researching different ways to approach PD.

AVID at the middle & high school level seems to be a very worthwhile, impactful program, but is not as beneficial at the 

elementary level.  I do not recommend cutting other items in curriculum & instruction.

These all directly impact student learners and should not be considered

We are spending a lot of money of Staff PD that typically doesn't apply to what we are doing.

My concern with reducing programs is that it may make the school district less desirable and have the unintended 

consequence of reducing enrollment.

Send the cluster site ESL kids back to home schools and make that service available in all schools, thereby getting an increase in 

govt funding for having more kids participate. Cut PD cause it's not useful

The professional development offered by USD497 is a joke.

Eliminating opportunities for middle and high school students is inequitable as many of those choosing to participate may not 

have the opportunity to participate elsewhere which could lead to an increase in negative choices.

Option E is unacceptable. How is this even an option? Huge violation of equity. Why would you reduce ELL?? B might work for 

PD, but we shouldn't cut AVID. Cut expensive guest speakers or color copies from PD.

NONE. Again, if you reduce these options, you will consider to see enrollment decreased and the problem of money grow 

greater due to lack of funds due to lack of enrollment.

Theater and athletics have been immensely important to my children. I support a wide availability of options, though I’d 

consider programs with low participation, like gymnastics for cuts.

Focus on basic staff development and USE the learning coaches to build what Teachers need. Reduce extra electives. Do not 

reduce ESL. All students deserve the right to learn.

Athletics should be secondary to education
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I am very concerned about the idea to reduce English to Speakers of Other Language Services.  This doesn't seem to take into 

account your "equity lens" that you claim to value.  Perhaps some of the student athletics/ activities/ and electives could come 

with a higher fee for students.  Those who qualify for free/ reduced lunch could have discounted fees.  Ironic that you are 

talking about reducing student activities while adding expensive Montessori program.

NONE!  These are terrible to cut!  This will greatly effect students!  This is rediculous that this is even considered.

I value arts way more than sports, but do realize the imporantace of sports for some. However, I think that kids need time to 

explore and have choice.

Our students can get a quality education without ALL the extras at the high school. Smaller schools and districts all across 

Kansas do it every day and there are still highly-educated scholars that come out of those districts every year.

We need more help towards our events and staff. Rather than biasing the funds towards events, you should spread them out 

more evenly.

Sports gets too much money. Reduce. Kids need hands in learning in clubs and electives especially for kids who don’t learn best 

without the option to tangibly try—more elective options focused on possible job opportunities for hands on better than just 

choir and music over and over

Some middle school teams could be combined as there are consistently not enough players to field four separate teams.  The 

same could be said for the two high schools.  Students would still have the opportunity to play, but it could save money playing 

coaches.  Additionally, temporary cuts could be made to activities as has been done in the past.

I was under the impression that ESL was a federally mandated program. Currently ESL money is being used for AVID, not only 

ESL.  Again, look at what affects the least number of students. Shawnee Mission has not had middle school sports for many 

years as a cost saving reduction.More .

The district level PD is sub par anyways; as well as the fact that many people often take vacation days on those days and do not 

show up.

Cutting programs and activities will negatively impact our students.

Fundraising and local sponsorships can help close gaps.

I had to select one but I think all of these are important to not reduce.

We cut $6 million last year in programs and people. Time to look at buildings.

Sports other low enrollment should be reduced. Additionally, sports such as gymnastics, which require a lot training early are 

not equitable. Gymnasts have trained privately for years before joining the HS team. Only students who have had the money to 

pay for lessons can join those teams. While sports like cross county allow anyone, with or without, training to join. More 

investment should go into the teams that allow all students to join easily.

Sports are good for kids.  However, less popular ones could be cut.

Students that participate in extracurriculars perform better academically.

Staff need the training and support

Oof, this one is so tough, but these programs can all be added back once the district stabilizes. Right now I truly believe the 

focus needs to be on meeting the basic needs of students (safety, support, academic proficiency) and staff (security, and a 

feeling that they are valued by the district and parents)

Again. Awful suggestions

Don't touch

I think we have too many staff development ideas/programs. To cut ESOL programming would be a huge mistake and not 

equitable at all. Perhaps not all extra classes could be offered. It might not be a time where we can have “extra”

Schooling is not just within the classrooms. Outside activities help children grow socially and find their own individual 

strengths. Electives are important for children that want to prepare themselves well for college.

Reducing anything that is not a class should be first in the chopping block.

Again, do not take away programs that effect students.

Why are we in this circumstance? We we sold a bill of goods last year? We thought we made reductions that helped balance 

the budget. We have larger class sizes and less support. Are you trying to drive teachers to other districts? It sure feels like it 

when I read this survey.
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You can't legally reduce option E, so why have you placed it on here? Trying to push an agenda?

AVID should be kept. Staff PD should be online. Too many administrators in Curriculum and Instruction.

Elective classes, especially at the high school level, allow students to explore more of their interests, and I don't see any that 

could be reduced.

No district PD has ever helped me, cancel district PD and give the teachers Wednesday collab time for planning.

This is a huge equity issue.

This makes more sense. Some elective classes aren’t high impact and beats the heck out of taking health benefits and vacation 

away from already overworked teachers you administrative monsters. Seriously, delete almost all of bucket 1.

ESOL services are required by law. Providing inadequate support will result in a significant negative impact on emerging 

multilingual students. How is this equitable?

Are we really questioning whether sports are more important than the other things on this list?

Academic support should always be more important than athletics

As a former AVID student and whos art teacher helped me get very important scholarships to fund my seondary education, 

reducing programs & student activites only hinders student's potential for the future. You'd be cutting off essential resources 

to these students. Also cutting ESL is cruel, as not learning english exposes a student to harm & embarrassment,

Once again why is the district looking to cut things that directly impact students!

Athletics often sees widespread community support - rely more on community fundraising?

PDs are pointless, don't hurt the kids who only go to school to be able to participate in extra curriculars.

Academic support should come first.

Don't support at all

activities and sports are sometimes the only reason kids want to be in school, they provide so much incentive and belonging

If any of these things should be dropped, it’s athletics.  The focus should be on academics.

Our kids need an education first. After school sports can be done thru other leagues and not within a school

Smaller class sizes needed in high enrollment elementary schools

Because 95% of kids do not have sports careers after graduation

This “Bucket” is really unfortunate. How are you putting athletics and services for English language learners in the same 

category, one of these is an optional after school activity the other is a critical essential service. If inclusion is truly at the center 

of your planning why would you put this out there for as if they are equal? This is really appalling.

Curriculum development can only be utilized if there are teachers who are ready to learn. Our district needs to focus on how to 

recruit and retain teachers first.

This is an area that there is A LOT of money invested and we could scale back for a few years.

Again, eliminate jobs at the administrative level and you have the money for these services.

High school activities and sports are essential but I do think we could be more selective in some of the classes offered for 

students.

The need for many of the elective classes are unnecessary.  We can reduce PE classes by giving full credit for students that 

participate in a sport.  The fine arts electives are becoming a want and not a need.

Again, our teachers need support and it should be priority. While offering a host of extra curricular and athletic activities is 

important, it can’t be done at the cost of quality teachers. Gymnastics is an expensive activity that serves a very smmall 

percentage of the population it should not take priority. We are in a college town and it’s one of our strengths and adds to our 

diversity. We should not reduce ESL services so Lawrence can continue to attract that diversity.

The elective options are a strength and it pains me to recommend them for consideration but core competencies need to be 

prioritized.

Reduce PD and out of district travel.

I have heard from several teachers how useless some of the professional development opportunities are

Just wrong to reduce services for students.

These are all essential services that all good schools should offer

Eliminate football in middle school
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Reduce football especially. The people who think it’s incredibly important are self-serving and use lots of means to justify it. 

Most people couldn’t care less. Reduce boys sports expenditures and costs. Sports should go before ANYTHING academic.

Cut without the cost of cutting curriculum. Students and teachers are struggling and need help. Cut unnecessary activities 

without jeopardizing education.

Stop limiting our kids’ experiences to learn.

Too much focus seems to be on sports as is apparent when trying to find information in weekly emails.  Focus on education.

Good luck with that in this town

Cancel out non requirements for basic living needs.

I don’t like or support any of these options. Reducing anything for the schooling of our children should be the LAST thing our 

board should be looking at.

Same as anove

We put too much in athletes when they're education should be a priority

So far, the cost reductions being offered are not in the best interest of the students or our community.  I would like to see 

more discussion on reducing the administration in the district offices, rent some of the building to other organizations.

Middle and high school are times where we need to keep kids engaged with school and busy. I do think we can reduce PD days 

for staff, as most teachers prefer to seek out other areas of interest for PD than what the school presents.

Lawrence would adapt to the loss of athletics by the intramurals that are offered.  English needs more focus than ever.  

Students can't read or write on Grade level.

Student activities and athletics are so important helping to shape who they are, leaning to be a good teammate, physical 

activity learning new skills or strengthening current ones

“Which option do you most support” is a bullshit option because the public is practically forced to choose to put one option 

against the rest, when they are all proven to increase enrollment, increase reading and math levels, and decrease the 

preschool to prison pipeline.

There are opportunities for athletics programs outside of the school environment.

Electives and Sports are extra curricular activities. “Extra” to the curriculum, need the budget cut, if a budget cut is necessary

Why in the world would you cut curriculum/instruction us parents are paying taxes to know our children are receiving the best 

instructions!!

Focus on doing the basics really well.

If you are in America, you should be able to speak English.

Activities outside the school day are very beneficial, but not essential to the the education of students. For example, football 

does not raise reading and math performance. Teachers in the classroom have the ability to help students increase their 

reading and math abilities.

I don’t feel that any of these should be reduced.. kids NEED these opportunities.

Middle and high school students need activities, not only to grow and learn - but to stay out of trouble.  Would it be possible to 

apply for grants for items included in B?

Lawrence has a lot of community offerings for elective courses and athletics.  While I wholeheartedly support these activities 

we are fortunate to have a community that still offers art, music, theatre, and sports clubs whereas more rural communities 

are not in a position to have these types of electives and athletics available through their city or county.  We have the Arts 

Center, Theatre Lawrence, Parks & Rec as well as other sports clubs.

Activities--for some students, this is what motivates them to come to school

We shouldn't take programs or activities  away from students, that helps motivate them to succeed in academics

Cut football and tax the rich.

Get rid of anything that is not strictly academic!

If teachers can teach the basics then students and their families can try to get into programs that can help their students grow 

in other areas.
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I equally support reducing curriculum and instruction and elective classes. AVID is a dumping ground for students who's 

schedules have holes. I think the focus should be: Which courses provide  career ready opportunities, especially for our 

students of color.

Avid is well over funded and can be implemented cheaper with a more generic approach. perhaps surrounding school districts 

could pull together for trainings?

Some athletics receive way more money than other activities and sports.

If 40% of students forego utilizing these services in lieu of staying at their home school that should speak volumes to the 

importance of keeping neighborhood schools strong.

I know sports are popular, but the most important thing is education. Education includes electives- they teach valuable skills 

and creativity and expression. These are vital for kids.

Once again all of these are important for student/children happiness and success.

Restorative practices training is key for equity and schools are seeing increased behavior with staff losses in that area. Maintain 

training. Extracurriculars are key to building grit and passion, both sports and others. Consider $ amounts rather than volume.

Esol is crucial. Pd is important, but could be in house to save money

Reducing these items will reduce enrollment.

DO NOT PUNISH STUDENTS

Do not spend money in new curriculum every year. Allow teachers to attend virtual PDs when available.

Curriculum could be adjusted and still be successful.

Geez where are the positive things.

Not Avid

C are classes available to all students. My child, who wanted to participate in a sport bc of their enjoyment of it didn’t ‘make 

the cut’. Sports should face reductions as they are NOT made available to all.

Consider restructuring less popular athletic programs or getting them sponsored like club teams do.

Taking away programs, is the same as taking away education from the students.

All for removing AVID.

Sports are silly. Why did freestate spend so much money on the blow up firebird for football player to run through when there 

are so many other costs and cuts happening.

professional development provided by the district is currently focusing on Benchmark advanced for elementary teachers and 

not actually providing new teaching techniques.

It is illegal, immoral, and generally disgusting to cut services to English Speakers of Other Languages.

We don’t have to have every exotic offering. That includes gymnastics. I think we could probably find a lower tier of curriculum. 

The teachers are talented. Let them guide you on what they need.

There are a lot of rather gimicky class offerings that could be replaced by real classes with content.

The High School course catalogs in particular seem very extensive and there is no way for a student with the few elective hours 

available to use them well.  The elimination of Latin was a poor decision.

The professional development offered in this district is horrendous. The AVID program is AWESOME and needs to stay. But the 

other PD offerings are lazy, not in touch with what teachers need, and costly investments that don’t provide quality teacher 

training.

I believe that elementary took the strongest hit in regards to the budget shortfalls this year and the love needs to be shared 

districtwide.

AVID money has been misspent on sending administrators to conferences. The money is not spent in the AVID classrooms. 

Stop flying administrative staff, booking hotel rooms, and paying for AVID conferences for those that have no contact with 

students.

Education does not require a tennis/bowling/golf/sportsball team. It's nice to have, but absolutely not a requirement.
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Programs such as AVID are meant to be school-wide--the practices currently in place should be able to continue under an 

alternate structure.  ESOL is a federally mandated program, unless the reduction would be number of sites where is ESOL is 

offered, we would be out of federal compliance.

ESOL services are legally required. Why is that even an option? Don’t make decisions that leave reduce opportunities for 

students

We have no idea how much is spent on these this survey is useless

Stop spending money on “new programs”— use the software and programs that are working now. Why change them?

To be completely honest it's difficult to rank this without knowing specific figures. For instance, I don't know what percentage 

of students need other language services. If it's a huge number, it would not be a good idea to reduce. Likeise, what elective 

classes are we talking about here? Are they vocational electives, do they intersect at all with student activities, what is their 

fundraising status? So it's hard for me to feel like I can answer very accurately.

As a former teacher, the most effective PD was actually having time to spend getting caught up. Don’t you dare think about 

reducing costs for English language learning students. This is America, all races and languages are supposed to be allowed to be 

here.

Disperse ESL students back to their neighborhood schools and look at having ESL staff travel between buildings.

A temporary reduction in staff development is not going to jeopardize the quality of instruction.

Teachers have degrees and should only need annual hours CEUs. They should be able to take these classes during the summer 

when they are off and out of school.

This only hurts the students. It is not their fault some idiots in charge can't do correct math for a budget.

The primary objective is academics. Athletics are secondary to this objective

If one has to be considered it’s electives.

We are privileged to offer a lot of athletic opportunities that most schools don’t have; we don’t need gymnastics (few 

scholarships, few pro/Olympic athletes and they have to pay extra anyway); I support keeping art, theatre, band FAR more 

than costly athletics, and I was a college track athlete. Art, debate, drama, electives all add to the intellectual mission of the 

school. Costly sports do not.

Unconscionable. District leadership need to be replaced for this to even be an option.

What are middle/high schoolers going to do if you cut programs or activities??? Not everyone can afford club sports which will 

leave those that can’t afford it to be out and about causing trouble.

Athletics are expensive and seem to be priority at higher levels.

Cutting services to non-native English speakers is not what we do here.

I don’t support any of the options

Don’t lower the quality of education. It’s low enough already.

Academics should be the priority in terms of budget, athletics should be the first on the chopping block.

The staff went to school.  How about teacher accountability.  They don’t need extra training.  We need teachers that care 

about the kids and don’t just shove an I pad in their face.

ESL services have been reduced ENOUGH! There is no longer a director, and it's having direct impact on services for students.

Could we look at a model where students that are participating in sports and/or athletics pay more to participate to off set the 

cost and follow the same guidelines for free and reduced lunch for those students that can not pay the fee.

I think that you mainly need to cut the budget of the bigger sports programs rather than the smaller ones.

Do not cut programs or opportunities for students in marginalized groups (like students with disabilities of any sort, english as a 

second language, students in low income situations, students of color, etc)

Maybe limit extracurricular classes to only classes that students will actually need/use in the real world. (I.e. any language 

classes, other than Spanish, should be removed) Students won’t use it later in life and will lose everything they learned

The further I proceed down the survey the more I'm noticing that history really does repeat itself.  For larger classes or 

combined classes. The need for multiple teachers will rise. Which I guess is fine. But each teacher in the class would need to be 

versed on different topics but without multipul teachers to one large class the student to teach ratio would be exponentially 

worse than it already is.
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Staff professional development is an area that could be cut back on. I believe that the Staff Professional Development has not 

be the greatest in the last 10-15 years in the district. It seems, after talking to teachers, most of the time things are not always 

relevant to

Athletics always gets the money, we need support students other than our athletes and usually our males athletes. Band, 

debate, choir are just a few of the programs that help students survive school. Students need creative outlet. Lawrence has 

always put boys football and basketball has highest importance. Even during Covid. I was unable to eat lunch with my 

elementary student but moms were able to go workout with their sons on the football team.

There are no good choices here.

B is not effectively being done now, cutting it will not negatively impact what isn’t being done well!

… I can’t believe these are even up for discussion.

Cut football funding.  Ticket revenue should be shared with the band.

Staff PD has been very poorly done in this district. I have not seen a significant measurable positive change from PDs.

These are needed. More classes bring more work and knowledge.

Popular/high income generating sports (football/basketball mainly) should pay for their social capital and privilege by sharing 

funds with less funded sports and the arts.

Higher income generating sports like basketball and football should share financial resources with less funded sports because 

of their social capital and privileges off the field

We currently parent fund our child in athletics. We can pitch in as a community for new uniforms and yearly fees.

Prioritize your funds. If elective classes do not have the enrollment numbers to warrant having the class, get rid of it.

I would like to see full accounting of all-in cost of athletics on a per capita and per participant basis.

All of these options seem like horrible choices.  I feel like ESL services should be made a PRIORITY and should never be on the 

chopping block.

You shouldn’t take anything away from your students. They deserve to learn and have the best education possible and they 

can’t do that if you take things away.

You’ve ran the schools in Lawrence into the ground over the last 3 years

Calling CTE Classes "student activities" shows how out of touch you are.

Sports have been prioritized for far too long.  They have their place, as do so many other enriching experiences.  Also, they 

never seem to be able to pay for themselves, despite all the money “they bring in”.

In middle school, I feel it is incredibly important for children to have something to do outside of nothing. The more they’re 

involved, the less trouble they are likely to get into.

Cost Reductions in Curriculum and Instruction - Staff Professional Development.  These are not well attended only a few like to 

go

I hate the idea of losing all of these BUT we don’t go to school for athletics. We go for learning. So to me we could have club 

teams that are volunteer coaches, etc. And as a former high school and college athlete, this makes me sad. But we have to 

prioritize learning for all, not sports.

Cut district-level administrator positions and get rid of the district office

I don’t know who is trying to take away anything fun that LHS students could possibly enjoy in school. Orchestra is down to one 

teacher, and I’m so surprised administrators have not been to a musical concert support these cuts to art. I’ve been in the 

schools thst have good music culture and arts and they’re filled with music, talent, and positivity, unlike the administrative 

choices that happens to teachers, staff and students in these cuts!

The arts are significantly more important as ad hoc to science education than sports. Sports are not all inclusive as they require 

try-outs and not every student gets to participate.

We apparently have no floor for class size.  There are too many offerings and sections with fewer than 10 students.  That 

situation creates major problems with scheduling and class sizes elsewhere.

I have no more feedback.

It will most definitely affect staff retention to cut in these areas, but new KU grads are cheaper to pay than veteran 

teachers...right?
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AVID is not necessary and can be cut. Cutting class offerings or activities is not equitable for our students, as not all families can 

afford to enroll their students in alternative programs outside of the public schools . If activities need to be cut, athletics are 

better to cut than academics..

Athletics and activities after school are what help connect students and bring families to Lawrence, cutting them will not help 

any problem. When looking at elective classes (or any class), it is important to be aware that students 'need' somewhere to go 

(unless changes are made to the overall schedule) and without looking at numbers, this could cause domino effects in other 

places.

So many staff and teachers have been overheard about not getting anything out of these, they would rather have more plan 

time, and I think alot of money is wasted that is not being implemented in the classroom after these trainings

If football is threatened, then the public will take our budget crisis seriously.  And, we might see an uptick in private 

sponsorship.

Fire the director of diversity for question E.  How could someone make six figures and ask a question like this?

Again, none of these are good options. Athletics can be very expensive and reducing the amount of money that is spent on the 

them seems reasonable if the district really is in dire straits (as we are to believe).

This are people who help students to be successful

I personally do not care about sports, but I am sure I'm in the minority.

leaving students under prepared for their future by taking away college planning classesa and electives does not benefit the 

greater good of the school. as well as making clases inaccessible for those for those who dont speak english.

Activities are what keeps kids well rounded. Without them they don't learn how to work as a team or learn important life skills. 

These are sometimes even more important than the typical education when they are in the real world.

Parents can hire tutors to teach their children English.

Reducing ELL services is illegal.

Take away the Ipads, the tech as curriculum.  My children do not know how to spell because of the heavy reliance on tech in 

the classroom.  The heavy reliance on utilizing tech as curriculum has been an unnecessary expense on the budget.

Education should be the focus over athletics always.  It is your job to educate.  A more focused selection of electives, activities 

and athletics would still allow some choices on these, but the overall focus should be on education.  Maybe the community 

could help take up the slack by fundraising for fees on the outside sports and arts opportunities.

Again- stop trying to take away from out students experience so the administration can keep their inflated pocket salaries. CUT 

THE ADMINISTRATION

How about you also reduce USD 497 admin salaries?  Why do these people make so much money? In my next life I want to 

work for the district.

I moved to Lawrence so my children could have more class offerings and activity options. I'm pretty sure ESOL is required by 

law and reducing these services goes against looking at this with an equity lense.

If you reduce athletics, people will complain, and therein lies your best hope of getting a better budget in the future.

My understanding is that there are some professional development opportunities that staff do not utilize.

PD is important for teachers, but I think it can be reduced and streamlined. Kids losing activities shouldn’t be an option

why are there so many sports do we really need that many

Certain athletic programs receive disproportionate funding vs others.  Make it fair

I hate saying to reduce funding for another but the athletics has always been well funded compared to other activities.

I am not sure that any of these items yields much money.

maybe just a few, that don't have a lot of students involved

It seems like many of these programs have already been reduced.  I would also say that these programs often are safe havens 

for students that may not feel like they fit anywhere else.  AVID is an important program in our school but I don't feel like 

professional development has had a huge impact.  I do think it is important to support teachers that are in their first 3 years of 

teaching with PD.

Too much money is spent on athletics, period.
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There is way too much money on new programs, every other year we are doing something new instead of improving on what 

we are currently doing.

Core education should be primary.  Only when additional budget is available and core academic success is achieved should 

other non-primary academic opportunities be considered.

I don't find district PD to be worth the time and money especially when putting it up against direct services to students.

Eliminate all the new bullshit programs and expensive curriculum. Get down to basics for a while to build everyone back up 

after the pandemic. All the new junk that is rolled our at the beginning of each year is wasteful. It aggravates teachers and 

wastes their time. Stop justifying the bloated admin by having them add new junk each year. Let the teachers work without 

having to adopt some new program that will be abandoned next year anyway. Give them TIME

Let boosters support athletics.

Athletics and fine arts are as critical as general education.

There are legal obligations to serve ESL students. NOT A CHOICE

Athletics are over emphasized

We need athletics and activities for students to connect.   Need to reduce elective class offerings. With all the availability of 

online/remote classes, students are able to have a full array of elective offerings outside of the public school (and the 

expense).   can still

We do not need avid programming, we don't need to outside speaker for staff PD.

Staff development is almost always a waste of time.

At the high school level, I would fully support fewer electives if it correlated to better instruction in those that are offered. My 

students have experienced a wide variiety o

Reduces programs and electives should be considered across the board-STEM should be on the table alongside humanities, and 

large sport programs like football should be considered along smaller programs. Smaller cuts everywhere as opposed to big 

cuts in a few areas are preferable-for example, reducing all athletic program bugets by a percentage rather than cutting a 

couple programs completely and leaving the rest untouched.

I know athletics is an important and fun activity for students, however it we have to reduce spending there are other ways 

students can get involved in sports.

Our students need support.

You can't take the athletics and activities away, we already have issues with kids and their mental health you start to take all 

the good things away from school it will start to feel like prison. We have to allow our children to be children.

The prioritization of athletics has long been an issue across the US.

If it doesn’t bring in ticket sale revenues. Then what’s the point of having it.

Options A and C are the reasons many even come to school and will be whee students form lifelong relationships and 

memories. Options B and D have already happened because of last years cuts. Any further cuts = elimination not a cut.

I think it would be helpful to see how much money is allocated to each athletic activity and look for cuts across the board--not 

just programs like gymnastics.  How much does our district spend on football?

Several programs and activities have already been cut. To continue to reduce the extra curricular activities and electives that 

students love will only decrease morale and excitement to learn.

For many students, especially in the struggling schools, electives, sports, and other extracurriculars are the one aspects of 

schooling keeping them somewhat on track.  If we eliminate these programs, or even simply reduce them, we are targeting the 

struggling students inadvertently.  Additionally, ESOL services are already laughably low, and any more cuts risk lawsuits.  Do 

not do it.

E isn't legal you guys. Why is this even an item?

Option E isn't legal, so that would be a bad idea

Look. We don’t need gymastics, and you can’t tell me we don’t have a men’s sport we can also cut for Title 9 purposes. We 

offer a ton of athletic options, not all of which can lead to college careers or professional careers. I’d rather see gymnastics cut 

than intellectual extracurriculars like band, art, drama, debate. I would like to keep our array of electives, but I also know that 

may not be feasible and we are privileged.
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DON'T GET RID OF DEBATE OR FORENSICS

Honestly, staff professional development offerings are usually not useful in the first place.  It's frustrating to sit in seminars that 

contain no new or relevant information.

undecided

Primary function of education is in the classroom.  There can be a lot of excess spending for just a select few.

Extra-curricular activities are essential to a child's development!!  Arguably, equally as important as subject matter.  We must 

keep our activities.  Parents would be very willing to raise money for Sports, including hiring coaches and equipment.  Club 

sports are expensive, and parents would raise money for sports within minutes if asked.

Reducing student activities and electives is only going to drive families and students away from our district where they can seek 

those opportunities elsewhere.

There has GOT to be a better way to get out of a budget crisis than cutting what can be the most essenntial programming for 

students. These activities are the reason that some students engage in school at all. They are what make our district stand out. 

Please don't' take them away.

There are grants available (or at least more readily available) for programming and staff development.

Some of the money the district is paying for PD is wasted dollars.  I don't think AVID is as effective for elementary students as it 

is for middle and high school students.

All of these are terrible places to save money

My opinion on reducing Program/Activity Reductions relates to reductions in boys football expenditures and facilities. Voters 

approved multi-million dollar improvements a few years ago. Current budget restrictions must include reductions to this 

program as I suspect millions are spent annually. The District needs to be transparent about the athletic budget and released to 

the public.

Reducing services to ESL students is a terrible idea...these students are often those in most need and we would be doing a 

great disservice to our students and families if this were to change.

Please do not restrict extracurricular activities for students. For most, these offerings are their only opportunity for sports, 

playing an instrument, creating art, etc. In regards to ESL, I have heard on several times occasions that this program was 

misused with students that have a family member who speaks a foreign language but not necessarily within the home. We 

should consider restructuring ESL as an extracurricular activity.

Couldn't this be solved by more online course options and differentiation

Sports have considerable value, but money should be prioritized for in-class learning and activities such as band, music, 

speech/drama, and the arts.

Alot of staff professional development is a waste of time.  My husband taught for over 30 years and complained about the 

waste of time most staff development was.

Does our ESL program get results? I doubt it. We need to be INCREASING professional development. We are here to educate 

kids,. The teachers have to learn how to do that!!

Students who struggle with structured classes or have behavior issues perform better when there are other ways to express 

themselves or pursue their interersts

Again these should all be preserved as much as possible.

I have no idea what AVID is.

Money should not stop students from doing what they want to do.

X

For the record, I do not want AVID programming on the chopping block. I think staff professional development could take some 

cuts. I also do not support cutting much from athletics or elective classes. There are just no good spots to reduce from on this 

page. If I had to prioritize, I would say staff development would be highest on the list. But they should all be below other 

buckets.
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I dislike AVID. I don't dislike what it is trying to do but I don't think it should take up an elective slot in middle school, they have 

advisory. We shouldn't be flying people to trainings and have a special AVID district person. I think it was "someone's" pet 

project and it isn't a great resource. Also why do we keep getting new reading curriculum? I have been in the district for 15 

years and there have been at least 5.

Please do not cut the arts.  This is an area where non-athletic students can develop and shine.  Plus, are we continuing to fund 

some athletic programs because parents complain loudly at BOE meetings or do we have the courage to acknowledge that we 

must cut programs?

need to meet core requirements before electives.  Elective offerings cost a great deal and have led to cuts in core areas which 

are state tested areas.

reduce money for staff development but don't get rid of AVID, reduce electives if enrollment shows kids are not signing up for 

these classes. NEVER reduce supports for ESOL, that's an equity issue and should not even be part of your survey!

Time spent on professional development could go back to teachers who need more collaboration time. We have too much 

professional development. Much of our PD could be turned into "flipped classroom" videos and slide decks.

With the declining numbers of students, funding for most of these should be declining also due to less demand for them.  I 

don't want to see student activities eliminated, but with fewer students to participate, less money should be needed to 

maintain the activities at their current level.

2.E: Are you freaking kidding me? How does that even end up in the same "bucket" as activities and electives? How did that 

even make it past our equity lens?

Sports teams receive too much funding for the value they add to the school system. Staff professional development and 

elective classes can be reintroduced at a later date when the budget is in better health

reduce middle school athletics only, not HS

I think it's worthwhile to consider how many students are being served by or participating in various electives, athletics, or 

activities. I hate the idea of taking away a meaningful activity or opportunity from a student, but given that difficult choices 

must be made right now, I think we need to look at what provides the most positive impact for the most students.

Students could join independent clubs (e.g., soccer through Kaw Valley). While it's cost prohibitive, there is still an option.

There are likely some sports that the school doesn't need to be allocating budget resources to supporting.

These all seem important. Kids need something to do to keep them sane, and staff need to continue to develop in some way.

Don't cut what students need to be successful instead cut the amount of PDs teachers have to attend. Most of them are not 

realistic in the classroom anyway.

Protect student activities such as band, orchestra, and arts

Until PD is worth attending, that can go. Other options, again, directly affect students.

I believe everything in this bucket is Valid. It helps students with skills they get to acquire for after leaving student status.

I feel like Staff Professional Development could be more targeted to our teachers without having to buy extra curriculum that 

does not help our schools.

Some of the elective classes at the high school level seem redundant.  We have many separate choir classes, it seems some of 

those could be combined.  Look at the number of students actively enrolled in a class, if there is a smaller number, try to 

combine those classes. I would support cutting athletics at the middle schools but not the high schools..

Streamlining course offerings is essential.

We need to be more efficient with the way we schedule athletics and activities so we are making the most of our budget.

Again, being creative with offereing partnerships with other schools, our career learning center, our university and other local 

community colleges to enrich and add elective offerings outside of the actual school district buildings. Public/private/civic 

partnerships to offer enriching experiences for studetns. Utilize our community partners.

As a student a part of four of the examples given to reduce in option C, taking away these programs would be devastating and 

disgusting.

None of these should be reduced
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It is offensive that services to a marginalized community are even itemized for reduction.  Do you have data showing that our 

EL population is graduating with more success than they need? Did you consider reducing AP or advanced courses. Shame on 

you.

The Lawrence school district is not ranked academically as high as it should be when compared to other schools in Kansas.  

Maybe we should look at the "less is more" aspect of education.  We think that Avid is a great program when the teacher is 

qualified and actually cares about the ciriculum.  I believe you have one Avid teacher that cares on your staff.

Athletics and other extracurricular activities are nice but not necessary and are not a core function for schools.

These buckets are artificially and arbitrarily constructed. Please cut salaries of senior administrators and shut down failing 

schools.

Concentrate on reading, writing and arithmetic. Add electives when finances are good. Reduce electives in bad times. Sports 

and arts are where some students excel. However, those expenses should always be secondary to academics.

ESOL should not be considered at all.

Please stop spending money on unnecessary professional developments. We know what we’re doing and if it’s something new, 

like a curriculum, we 100% teach ourselves better than sitting in a room looking at a PowerPoint. Curricular and athletic 

opportunities that only bring in a small margin of student interest should definitely be reconsidered, as well.

As a former employee, the professional developments offered were not helpful

Activities are extremely important in many ways for the children.

Adamant against program reduction

The items listed here provide opportunities for students with different capabilities to more fully engage at their schools and to 

learn in ways that are not taught in the classroom.

Student activities is why many students stay in school.  Please prioritize keeping these

I don't like any options, but professional development seems like something that can be spared (financially)

I don't want to see a reduction of any of these, but after school athletics should go before other activities and educational 

electives. It seems like professional development could have costs reduced easier than the other options.

Student Activities are just as essential as Math and English!!!

Student activities and sports are extremely important for students, should not be cut!

Staff district professional development is already not helpful. Keep programs that are going to benefit students such as AVID.

(A) Athletics and activities are essential for many students. They offer a place for the students to be social and be involved.

Might as well cut all professional development. Pretty clear it's all made up on the fly the night before anyway.  Also, why 

would you consider cutting ESOL services? Is that even legal?

All of these are crappy.  We are a large district in a middle-high SES community.  Public schools and our children should be 

prioritized.

Some kids NEED athletics, but this can be provided through other community avenues if necessary. I don't know how we can 

reduce staff development. It's at a minimum already.  All the choices aside from athletics seem to be academically sound. IF we 

reduce school-based athletics, we need to simultaneously find a way to continue services through community avenues.

Students are able to participate in recreational sports outside of the academic environment, and frequently play friendly games 

for free.  These other activities require the school to participate in them.  They cannot be accessed outside the academic 

environment.

Are you kidding me with these options?!?? STOP punishing the students!!!!

Why would you even consider reducing E?! English is only the 3rd most spoken language in the world, and this is a college town 

we get people from all over the world

Would rather cut athletics than education. This is a sad sorry state of affairs. This continued downgrading of education is a big 

reason the nation is in such a sorry state,

It's pretty clear that athletics are the largest use of resources in the district and need to seriously be looked at for reductions.  B-

E are important to fulfilling the educational charge.  Sports activities can be obtained outside of the district.

Reduction in athletics for middle school students would best
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reducing costs in the athletics departments would have multiple positive effects, cheif among them being that it would let 

other programs to be in the spot light for once.

Sports have always ruled the school activities priority.  Very few students will be sports professional.  Many will use music and 

other verbal arts in their jobs.  Focus on the future.

Are elective courses beneficial to the education of the student or for fun? For educational growth yes. We need our kids to get 

active in groups and out of the electronics so extra group activities are important for mental and physical health. Kids in USA 

want to be an influencer  and China an astronaut. We have lost so much core education in our schools. Classroom should be 

the education and student activities cover the other learning. Do online staff development.

Many student activities assist with life skills and focus on being a member of a team. Consider numbers in the electives ...have 

a required mnimum interest otherwise class is not offered

Fancy outside speakers and training for staff is not a financial priority. Please save the arts: drama, band, choir, etc.

Students can meet physical goals outside of school

None. This is an absolute joke. All of these are necessary for well-rounded education.

This is what you consider okay? I hate this.

Student activities keep students motivated to come to school and remain for the extra activities.  Reducing these activities 

would have a negative impact on our schools.

Staff professional development has not been useful for several years.

Quality teachers is important. We need to pay them well and have manageable class sizes.

Staff development can be better utilized within the district hours/staff

I know little about the impact of athletics but if I must chose one that’s it. Extra-curricular are necessary to grow the entire 

child.

Don’t cut things that benefit our students until you’ve cut every administrator position possible and cut all administrator 

salaries. We already spend less per student than the state average - we should do better than that and our kids deserve 

activities and elective classes. I feel pretty sure it’s the adults (and I don’t mean the teachers, paras, or other essential school 

staff) who are getting too much here.

Don’t support any of this.

If you are going to have new curriculum, such as the new reading program, staff development is essential to the successful 

implementation.  For the students who do not participate in athletics, the other student actives are a lifeline.  Students who 

participate in school activities are less likely to have problems in school and mental health issues.  ELS services are essential for 

the success of students in this area.  A reluctant choice to cut would be electives.

In order to keep USD497 competitive and offer the best experience to all students, we can not cut any of these services or 

activities.

Reduce ESL services violate the Federal law.

ESOL students deserve civil rights laws to be protected.

Cutting student activities should be a last resort. Some kids depend on these extra curricular for scholarship opportunities. 

They are as vital as athletics, 100% and should be treated as such.

High School athletics like golf or gymnastics, or tennis should be reduced.

Listen to staff input.

Reducing student activities is proven by data that there will be decrease in student success.

No one likes to cut activities, but programs like gymnastics that serve few students should be evaluated. Students can pay for 

gymnastics at a studio. One of the few sports that is not available widely is football. It is a good vehicle for inclusion of male 

students

If there needs to be a cost savings in one of these areas, I think it should be a small cut across all activities versus eliminating 

one particular activity.

Please do not take away the extras that kids can use to connect and find their things they are good at. Not all kids can afford to 

these things if they are not available thru the school.

Get rid of district PD and all the staff who provide it.  It is always useless.
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Athletics seems very expensive with new uniforms and equipment each year. Tons of staffAthletics seems very expensive with 

new uniforms and equipment each year. Tons of staff for a football team.  If athletics is so big and the community supports it 

so much this is where you should cut because they’ll come out and support grants private donations etc. take funds away from 

athletics not teachers or students learning which includes the arts

I do not really support any of these areas as they are often the reason kids want to go to school as a parent of a student who 

dislikes school theater and chorale are the only things keeping him interested.

None of these are viable options.   You can’t punish students for adult mis-management.

I've never heard of any teacher who likes professional development.

Reducing services to ESOL students is illegal.

We are here for academics; we need an academic leader.

All of these options are garbage.  None of them address the bloat at the ESDC.

Reduce amount of extra teacher training but not for students, help them

other language services should be sought after outside of school and or they can have a private instructor that comes with 

them to school and communicates, activities are where students learn stress relieving activities, teamwork, leadership, ,  i have 

not seen a benefit from avid as most of that I teach at home as that is part of parenting so my child can deal with time 

management, stress, further education choices, scholarships real work stuff..

Having students enjoy activities is the main reason why people enjoy school, and it gives students a chance to explore options 

and to enjoy what they like.

I think B is the best

It's hard to learn any language, but there should be some help for non-english speakers.

Sports are fantastic and should be part of a community, but don’t have to be a direct responsibility of the schools. The exact 

same benefit from athletics can come from pick up soccer or just fee outdoor play, or gym activities instead of exclusive 

organized sports in school. School sports benefit those who are already “better”

School districts have always pandered to school athletics without realizing other student activities ie; debate, orchestra, art, 

drama, band, forensics, etc are also vital to students futures. I learned English through ESL and reducing the service just makes 

it harder for the students to live through a predominately English speaking country

All options viable

Does the district need an Executive Director of everything?  Does the district need an Assistant Director of everything?

Athletics are very important and there is no need to reduce them

People get a lot of knowledge and experience with the electives, if you took away any of the classes, pre-med for example, 

people would not be able to learn about the medical field and become interested.

Sports aren't as important expecially at the middle school level as they are at the high school. DO NOT mess with the education 

of students. Don't take classes away. Some classes are called electives but they are really career insite for kids to figure out 

what they want to be.

can we reduce the higher up district office people stupid high salary for doing nothing

I think we need to cut the library, sell the books as well. we also can not cut ESL, there are kids from other countries coming 

here to learn, why would we cut something that they need to learn in order  suceed here.

you want to turn my school into a concentration camp

I have no additional comments.

just learn how to manage your money

not everyone cares about being athletic

none of these are good options, reducing programs is a quick way to lose existing students and will certainly not attract new 

families

Cutting the things that make a district flourish will not aid our financial and staffing shortcomings.

Music and sports are important to the kids that attend this school. Both viewers and players. Taking that away could limit a 

students potential career, so it is important to have these opportunities available.

WE NEED OUR ELECTIVES!! If anything cut sports, they fund themselves >:(
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How much does the superintendent make? How much do the board members make? Can their salaries and benefits be 

reduced instead of reducing the services we provide to our kids?

kids need translators and those teachers

Raise my taxes to make Bucket 2 bigger please.

Activities are the only worthwhile things in school. People forget what they learn in class They do not forget their 

extracurricular experiences.

Keep all of these if possible

To keep kids out of trouble they need sports, Something to focus their energy to, if you want the school to turn into a zoo go 

ahead and cut sports.

The cost for a lot of sports is money that could be used for other things. not saying cut them entirely, but budgets could be cut.

I don't think any of these should be reduced, but academics is more important than sports if I have to choose.

Offer inter-murals in middle school

Who are we kidding with our athletics? Spend as much on Math and ELA as we do on Athletics, please. And it is embarrassing 

that you suggest cutting legally-mandated ESOL support.

there are to many for a school that only cares about your core classes and not what comes after

There was a significant amount of money wasted on a program called Read 180. I know an individual who taught this and never 

even received the content for the expensive "program," so the students placed in their class didn't have access to the Read180 

material.

People should know english

I think the school would benefit most from a large variety of options that aren't super developed compared to how it is right 

now.

Athletics should still have a budget but not so much. The same as all the other programs such as fine arts, theater, and clubs.

all of these can affect kids futures and they all can hold great importance to there life.

I think it is really important to NOT reduce school sports because for lots of student athletes that is a heavy part of their lives 

and many want to work toward getting and earning high school scholarships for sports. Please keep the sports.

I believe that programs that directly impact students in terms of education should be prioritized over sports and athletic 

programs.

I participate in these activities. AVID has already had budget cuts.

KEEP athletics please

I don't think as much attention should be put on sports.

idk what e means

Nothing that I can think of

athletics can be supported by fundraising

There are very few people who go into AVID

Sport's are very important to a lot of people and i think that that should definitely should be left alone.

better food

all of these would be making the working conditions of teachers worse. Cut from Superintendent and their staff.

Our professional development is a joke and a waste of time anyway, might as well get rid of it. We should cut things that have 

little to no effect on the students. Cutting student programs is idiotic, that will most likely lower enrollment.

Reducing ESOL is against the law.  How can people make 6 figures and not understand basic civi rights?

These are all bad ideas

Don’t fully cut sports programs, but instead be more equitable about which ones get money - some programs seem rather out 

of balance compared to others. Find out from teachers what sorts of professional development are the most helpful and focus 

on those.

If our main goal is improving instruction, and we continue to pour money into other things that do not directly effect it, then 

we will continue along this path of not having the things we actually need. We don't need sports.
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These should all be off the table. It seems as if the goal of the board should be to enhance and expand what is offered to our 

children as well as opportunities for those who teach them.

These too are all items necessary to edu ate students and help them find their where their passing is.

Athletics, although seen as important. Is not as important as other activities that provide a more meaningful learning 

experience.

These are "extra curricular", therefore should be the first to be reduced.

None of these options should be considered, as they all directly impact students and would lead to further decline of families 

wanting to enroll in our district. From an equity lens, all students deserve these opportunities.

Cut athletics and extracurricular activities/staff before cutting academic staff.

i think that extra corriculars and fine arts are very important to high school and middle school, these are the ways that students 

express themselves and are very important to mental health.

so much staff development is a waste of time

None of the above because they all bring in additional opportunities for students,

I know that we are here for the kids, but if we don't have staff, we don't have these things either.

Professional Development is not always helpful or well attended.

Reducing services to ESOL students is illegal, and the director of inclusion should be fired for considering this violation of civil 

rights.

Kids succeed because of connections. If you reduce connections we will create more problems. Opportunities are necessary for 

connections.

Unpopular opinion, but I think sports take up too much money from actual education. Reducing electives isn't fun, but students 

in smaller or rural areas get by fine with a limited selection of classes

You must have a curriculum that all students enjoy so they want to come to school; also once a program is deleted it rarely is 

revived

I believe AVID is a huge waste of time and money - it is absolutely insane

Reduce athletics only if you reduce programs for males and popular ones, like football. Gain savings within those programs 

rather than eliminating programs. Eliminate C&I programs that are more for show than actual help to the teachers or student 

learning

These are all poor options, but reduction in athletics, particularly expensive athletics like football should be considered if 

necessary

Again, not beneficial to anyone.

The last thing we need is teachers to get MORE training on SEL, CRT, and Anti-Racist polices. If the curriculum and development 

is of this nature, get rid of it. Stop the Socialist/Progressive infiltration of our children's minds. If elective classes are more of 

SEL/CRT type of stuff, get rid of them. If that's not what is being referred to, I'm not opposed to kids having options to keep 

them engaged in learning and growing in a positive and non political/social/emotional way.

Considering reducing ELL programs is clearly antithetical to the equity lens we are supposedly looking through. Student 

activities are great but they are not part of an academic experience. It will also force the community to grapple with lack of 

funding in a way that many of them will care about more than academic offerings.

I need to know more about what elective options exist.

FAR TOO MANY RESOURCES ARE SPENT ON ATHLETICS!!!!!!!!!!!!!!!!!!!!!!!  Reduce the amount of PD and take advantage of free 

PD provided by universities and publicly funded, educational institutions.

I personally believe the amount of money spent on football and the cheerleading around it is obscene.  Other sports have had 

budget cuts and yet football continues to get a ton of money.

The students shouldn't have to suffer a loss in school experience.  This will negatively impact poor children whose parents can't 

afford to pay for private activities.

Why is reducing services to ESL even an option? This survey demonstrates that USD 497 does not care about its students. 

Perhaps the administrative team should quit wasting money on hosting and analyzing survey results and instead cut their own 

pay and let teachers do their actual jobs.
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Raise taxes. If people want big houses, they should pay a little more. They can skip Starbucks a couple days per week

Either we are competitive with our offerings or we lose more students. Reducing electives, student activities and athletics 

disengages students from school. I think AVID is a great program so I hate to see that cut, but again, these are all going to be 

hard.

USD 497 professional development is an embarrassment to this community.

We need to make sure that the staff is well trained and trained on-goingly. We can't rely on staff to self-train on YouTube or 

Kahn Academy, that's not workable.

Out of these, I think reducing elective class offerings would have the least negative impact.

option E is unclear or poorly worded

I don’t support cutting any of these

If ESL classes are reduced that just shows that we don't prioritize students of that group

Again… why are you trying to harm students’ motivation and learning? Leave the kids alone unless it is BEST for them!!!!!!!

Schools need to focus on education. Cutting athletics and drama will upset people - but that's not the main point of school. 

Highlightin opportunities for these things in the community may be a better option for older grades.

This is the only option

I feel as though the athletics department gets too much attention.

Reducing ESOL services is illegal.

Again, most of these options are horrible. You can't take away people's language help, they can't learn otherwise. It is asinine 

that these are actual options to help us when they dom't take our best interests at heart. Actually I'm wrong, these are to save 

money, I forgot. The only almost good idea is reducing the things like AVID, an advanced education program, not the basic 

things of school.

Increase fees for activities.

Get rid of district PD.  It is always a waste of time. Get rid of all the admin in charge of it, too.

How many prestigious universities and colleges do not have an athletics program? A lot more than you think.  And the purpose 

of an education is more focused on academic achievement and mental capacity... Not. Physical. Capacity, which is separated 

and insulated from their classroom performance.  Lawrence offers extra curricular classes which *could* be financially shared 

with USD497 to provide extracurricular class credit! Douglas County provides rural management opportunities for credit too.

Classroom work is more important than extra-activities.  We don't need sports to be a successful school district.

Non-english speakers should receive aid.

AVID and Staff Professional Development don't seem that important and should be cut.

Programs cost and there are enough

Sports have value, but if we are forced with tough choices, they are far less important than the educational quality in the 

classroom.

Seems the lesser of all the evils

football doesn't need that much money

Please don't get rid of more electives! I one of the few students taking Latin and it has been heartbreaking seeing it slowly 

deteriorate as a program.

It makes no sense to eliminate a program like AVID, especially because the district values secondary education. And students 

would leave the district if their favorite fine arts programs were eliminated. Language classes are also essential, as many jobs 

require them, and the universal language is not english.

Let's get rid of Lewis and Johnson and get back to being an academic district with achievement.

Professional development is critical, but needs to be selected by the teachers and staff rather than the administration.

Look for other funding opportunities to support athletics. There are businesses in town that would sponsor.

Avid in middle school especially is not necessary. Other interventions can be brought in to help students with those services 

that don’t require a whole class. Lots of the material seemed unrealistic for middle school.

I plan to go live in Japan and so I am learning Japanese, Nihongo.
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Reducing high school athletics would FINALLY get the attention of Topeka and of parents who vote for candidates who don't 

support public schools. Their tune would change if athletics declined, specifically football and basketball. Let's face it though, 

the admin will likely try to cut women's sports, low participation sports, etc. and leave the big ones alone. Suggestion: dump 

girls golf at LHS as at least one of the coaches is dead weight as a teacher anyway

I think C is super important. I love debate. Debate means a lot to me. The debate community makes me feel at home and I'm 

sure the same goes for the rest of the activities up there. Why would you want to take that away from kids?

At this difficult juncture, Elementary schools do have to focus on their essential responsibilities which are educating students 

on academic key subjects- math, language, and sciences. Everything else comes second.

The professional development provided does not apply to my specific job so it is hard to say I support this.

Student Activities and Elective Classes are what can make a school fun and enjoyable. If they are reduced, then quite some 

opportunities would be lost..

They aren’t required anyway, they aren’t impactful.

I would support very limited reductions in each area rather than large reductions in any one area

All services are important. Language is not only to welcome everyone, it's to teach a future generation of surgeons, teachers, 

architects, politician's to be part of a Société. Allow our Lawrence to be the best, and people do not need to be in a bigger state 

or city to be the best.. Let's make Lawrence an Avant city, not a city that does NOT support integrity, intellectual minds and 

unique culture, that why everyone that lives in Lawrence LOVE Lawrence, because we stand apart!

These matters need thorough imput from building staff.  Electives in many categories should be offered, so that students 

interested in the arts, sciences, athletics, and societal matters can all have an opportunity to explore their interests, but, 

perhaps, the specificity of elective courses can be narrowed down.

It won't be popular . . . but football is way too expensive a sport.  I don't know what AVID programming is.

There has been overinvestment in some high school athletics (namely, high school football and to some extent high school 

basktetball). Distributing resources more equitably across activities would benefit more students.

Professional development should be chosen by teachers to be most impactful, and fine arts or specialized teachers could 

forego professional development in favor of collaboration with their district-wide departments,

Professional development can be streamlined.

Reduce sports spending if that’s the only option. Don’t take away AVID

Consider these based on cost and participation

Athletic costs are high, and don't support all students.  Easy area to cut of needed.  Arts provides much more future benefit, 

can lead to job opportunities, and have been shown to increase critical thinking, creative thinking.

I chose athletics only because of the  perception of elitism of athletics. All student activities that engage kids in school in a 

positive way should be retained. Perhaps facilities do not need to be "state of thr art" to be effective. perception

I think the amount of options in core curriculum and elective options could be looked at

Athletics should go first. Academics should be the focus, always.

The children are the future of the city and if you take options away from them they will never come back

Stop changing technology and curriculum ALL the time!  Go with what works.  It seems like we are always changing programs.  

It's wasteful and frustrating!.

They all suck. Let’s do more fundraising. Parent volunteers.

PLEASE DO NOT CUT STUDENT PROGRAMMING. It is the only reason some kids stay engaged in school AT ALL.

I don’t support any of these

We must invest in our teachers' professional learning to increase efficacy.  At the elementary we need LETRS training for all 

teachers to ensure students are reading by 3rd grade.  AVID is the tier 1 system that will ensure an equitable education for 

every scholar,.  This must be kept and aligned at all levels.

Is it even legal to not have ESL services? Make pay to play for sports or ask for community business sponsorship.

Administrative tasks take away from services for teachers and kids

Support for athletics would likely receive outside community support whereas other areas would not.

None of those
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Extra curricular activities are too important to kids.

The music programs, while important, are too heavy.

A will be very unpopular but at some point the cost of athletics needs to be published so community members can see the real 

cost

Extracurriculars and electives are oftentimes the only thing keeping kids coming to school.

The choices of athletics should not be reduces, but the money put into certain sports highly outweighs the money put into 

other sports.

Increase athletic fees based on income; keep AVID

paras have been there years that make $12???? i stack boxes and make 19. way less mentally draining.

Get rid of district PD and all the ESC staff who run it.  It's useless.

No huge activity/athletics cuts, it’s needed to secure scholarships, if cut do it at MS. PD is a huge cost to the district.  Sending 

5+ people yearly to meetings is costly. A para attended an NEA ESP conference in New Orleans last spring, all-expense paid. 

While I love this para had that experience, what is the benefit to the students?  These paid for trips need to stop. It isn’t the 

time to be spending money on airfare, hotels, rental cars & food for adults to attend conferences.

I don't think we can afford the number of sports we currently offer.  Sports are expensive, especially for those families from 

limited incomes.

Until the budget issues are solved district officials should limit outside conferences and travel certain AP and Avid trainings 

need to stay in place but others should be temporarily be postponed

nothing

The PD we get is TRASH. Nobody asks for it and nobody follows up to see if we use it. Ditch the motivational speakers etc…. 

Offer tuition reimbursement if anything.

Again the priority should be on the students and the quality of their education. Reduce administrative overhead.

Keeping kids engaged in school through activities is essential to keeping them in school and higher achievement levels.

Professional development in Lawrence is a disgrace.  We are not here for athletics.

Instead of wholesale slashing of athletics try proportional cuts.

Quality programs such as AVID have been deceminated by the administrator running it. It used to be a high quality, essential 

program when it was run well. It was of great benefit to many kids. Now, a waste of time and money.

Athletics extra curricular could safely be reduced a bit.

None. You need to keep all of these programs and find funds to improve benefits for all those working with our children. What 

is wrong with American education. That is one of our most important jobs, our children.

same as above, your last question is not clear so I am not answering.  all of these things are important to KEEP..  Find money, 

stop cutting

Could we consider online options for electives?

The number of elective courses at the high school level could be reduced or should have minimum enrollment numbers if 

offered.

Again stick to the core aspects of K-12 education and do it really well.

I need more information. Are students using these electives, athletics, student activities? If not, then yes, they should be 

eliminated. But, if not, then they add value to our middle and high school students' educational experience.

Consider keeping curriculum longer than 5 years

Look back at combining to a single day vs a weekly early release for prof development. It would save money on busses, food 

staff, etc.

This would be the least of all evils.

Just because you can’t budget doesn’t mean the students have to suffer from it.

None of these should be supported. These are programs that help kids of all social classes, emotionally, socially, intellectually 

etc.

Much of the staff development in my experience is a waste of precious time and resources.
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Of these options, athletics seem to fall the furthest from our schools’ core responsibilities. Students with athletic interests can 

pursue those through club sports. I say that as a parent of kids that would be extremely disappointed to lose athletic options.

Activities prompt positive behavior for kids

There are plenty of other resources to learn new languages and most students don't utilize the additional language  later in life

Even extra curriculums are just as important as regular classes

Middle school sports seem like a bit of a luxury. Sports are important, no doubt, but at least PE is required in middle school so 

after-school sports aren't the only outlet.

This is awful how many things are getting taken from our kids!  It's honestly making me sick as you continue asking me all of 

these BASIC things you want to cut from the kids and teachers.

I don't understand why AVID is lumped into 2B. I am okay with reducing staff PD but not okay with reductions in AVID.

Difficult times difficult choices

Nothing to add.

When I was going to school we always had to have boosters to help get our teams enough money to participate in events. 

Showing the students that they not only need to work to be good athletes,  but also good stewards of their sport and 

supporting their team could be a good way to team build as well.

Could we reduce the number of games without getting rid of sports?

It’s so sad to me that we are considering reducing valuable resources to students. Cut admin costs

Sports, activities, arts, save clubs are very important for strudels.

Activities and sports give kids opportunities to learn life skills, set & achieve goals, work together and practice courage. I would 

hate to see these cut.

No connection will be made.

I would never support reductions in Curriculum and Instruction nor limiting English to non English speaking students only.

reducing classes will effect the productivity of the school and stuff

Sports are a privilege not a right.

Sports should be the first cut during any fiscal reductions. Focus on academics in schools.

Sports keep children out of alot of trouble I see more middle school and high school students getting into other things that are 

not good at all students deserve to be able to let out there stress in a positive way then drinking underage and smoking pot If 

there are no sports there are gonna be more students getting into trouble and I'm sure slowly the crime rate will go up more 

then what it is now please let them children play sports

These are small cuts.

educators RESENT PD and it is not utilized effectively

Student activities are the most enjoyable part of school for many students. Don't reduce anything - find more money - increase 

our taxes.

Consider cutting sports budgets/staffing for sport events if needed.

Do not cut any program/activities. Studies have shown the impact these programs have on higher education. This will directly 

impact a student's ability to learn. It also goes against the City of Lawrence's strategic plan, since this affects the diverse 

communities and the arts/music communities.

DO NOT CUT ACTIVITIES OF KIDS. You will be cutting nose to spite face people will leave to other districts and private schools

Learn English outside of school.

It’s imperative kids receive a well rounded education that includes a variety in f activities

Do Student Activities refer to extra curriculars while Elective Class are during school? As the parent of a grade schooler, it 

would be nice to have some of these terms more fully defined.

Consider these activities to be free funded

From what I have heard most of the staff development is a joke.
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children miss most learning to be themselves which is through electives art Orchestra etc. at least for some. staff professional 

development is important cuz we can only get better when you use the word development otherwise it's stale and stays in old 

traditions.

Like other districts, consolidate to the most popular sports.

What has curriculum alignment accomplished in the past 20 years other than no review to adjust, rather scrap and start again

Student activities are important to developing skills and interests beyond academics. Equity among marginalized groups must 

be considered.

I would keep the PD for staff but consider reducing the AVID programming.

They don’t need middle school athletics..

LPS is already behind other "big" districts in what they offer for athletics.  We need to keep elective classes for students, but 

set a minimum student participation number for the elective classes and if that minimum number isn't met then  the class will 

not be provided.

Some kids only remain in school because of the extra curricular activities.

Americans Kids already take a backseat to Immigrants-They get all kinds of grants and funding to go to school College Housing 

Jobs

Consider dropping the Ci3T trainings.

I wonder if there's a more cost-effective way to extend ELL services? Is centralizing ELL instruction at the elemmentary level 

really more effective than dispersing it?

For equity purposes, don't eliminate ESL services. And student activities teach students a lot about life. The arts are important, 

so please don't cut them. Also, staff professional development is iimportant. The people working in our schools need resources 

and help to do their very best at their job. It directly impacts the students, so value it.

I would only support B if teachers were involved and satisfied with the chosen curriculum and instruction. We need sport, the 

arts, and electives to keep students  active and involved in safe interests and activities. I think cuts here should be as minimal 

as possible.

This will not do enough. We must close buildings. It is the only way to reach the desired outcomes

The ESOL program at Hillcrest Elementary is underutilized, and redistributing those staff and students to other (closer) schools 

would save on transportation costs and benefit the neighborhood schools as they would receive state & federal funding 

covering over 75% of ESOL program costs.

why are all of these questions skewed?

Dont cut the ESL program. That would be the same as targeting a certain population and discriminating against them so they 

don't get the same value of education as other students. Elective classes could be cut down and staff cuts might make sense 

there too.

The number of staff professional development days could be reduced and save money.

Different kids need different outlets in order to succeed, this is a difficult group to reduce

I don't know what you are asking me.

Kids need to be able to read when the graduate.  Football should be second to that

The ESL coordinator has left already, if we were serious as a district we would have  more ESL teachers at each campus to pull 

more federal funding. The current model USD497 uses seems not cost efficient.

I would be interested in seeing more of a club style sports for Middle School.  I support AVID 100%. but I'm not sure that Staff 

Professional Development is utilized to its fullest.

Rather close schools

As some cuts need to happen, I would most support fewer elective options over athletics and the arts.   ESOL services are 

CRITICAL.

Stop adding new curriculum and additional instruction/assessments.  Teachers are already spending personal time to get 

accommodate all of the changes.  This district has not respected and appreciated that, coming off of covid, we need time to do 

or jobs and feel competent/successful without the stress of pressure of having to make time/learn/incorporate new info into 

their day/semester/year.
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Elective classes over athletics but cuts could be made in the number of teams per sport.  However I find it interesting that large 

6A schools like ours are struggling to keep our athletics in tact.  ESOL services are fidelity mandated by federal law.  This is an 

equity issue as well.  Athletics & Student activities over academic supports for our Culturally & Linguistically diverse students 

seems absurd..

Staff professional development and AVID should NOT be on the same list. These are completely separate items. Putting these 

together makes the committee of this survey seem like they are trying to savatsge AVID by combining it with something else.

Staff Development is not beneficial.  It is too incestuous.  A lot of it just job justification for adminl

Not everybody's kid does sports. This school district intentionally pits groups against each other while we pay tons to revamp 

the ESC?  Money should go where the kids are. Cut the admin at the top and their exorbitant spending

A for highschool with sports who have larger budget and ability to be self sufficient

Lawrence has many outlets for various sports offered outside of public school.

Again, participation in athletics is optional for students and we can increase the fees for student participation there.  Other 

pieces are necessary within our school day for well-rounded students.  Also, AVID has the potential to greatly increase the 

learning, rigor, and academic supports in our classrooms.  We have already taken a huge cut to our AVID PD budget.

Sports can meet their financial needs in ways that academic programs cannot. Booster clubs and fundraisers can fill in gaps in 

budget cuts to athletics. We aren't allowed to fundraise to hire more paras and give teachers higher wages. We can't even let 

our PTO purchase the license to a reading app that our building teachers loved & would like to still be using. Sports are 

different. Make cuts there. (My comment comes as a former college athlete who understands the value of youth athletics.)

I understand how frameworks like AVID are helpful, but if something must be cut, this impacts our kids the least.

I think AVID is wonderful but I'd be in favor of reducing staff PD. Many times it can be done asynchronously and if you are 

needing help and guidance. ESOL services should NEVER be cut! It's an equity issue in my opinion,

Fewer teams. Do NOT cut AVID, but I could see reducing staff professional development.

None of these are good options, but we all know that the political will to cut back athletics on a meaningful scale does not and 

will never exist.  Any of these cuts, including athletics will result in a decrease in equity and likely reduce the quality of 

education in the district.

Reducing these things will take away opportunities for students. As a coach, community member and a district employee, it 

disappoints me that  reducing opportunities  for students would ever be an option. These sports and activities are scholarship 

opportunities for students.

The arts ALWAYS get chopped. Share that energy with athletics finally.  Coaches have bloated salaries.  Sports are available in 

the community while many arts are not.

Do high school football teams REALLY need multiple coaches and assistant coaches?  Perhaps those coaching staffs (and other 

bloated staffs)could be reduced.  Maybe middle school athletics could be reduced (cut 6th grade and 7th grade athletics?)

I am not in support of eliminating any sports but reducing/equalizing budgets across all sports, including popular ones like 

basketball and football.

Why do we need fancy football fields and baseball diamonds. Pay for the things that matters education. We can definitely 

figure out a way to leverage healthy corporate partnerships for athletic funding.

Again…look at the salaries of the ESC folks who do not touch the day-to-day mission of serving students before you look in this 

direction.

Ensure equitable options -don’t cut girls sports before boys sports. And  don’t cut any girls sports until boys sports are cut 

down to the same budget as girls. (I’m not familiar with each sports budget but would be shocked if football expenses and 

coaching salaries were not a largest chunk)

The most important decision should be to make sure that ever neighborhood in our community is well served with a local 

facility and an emphasis on academics

There are or could be resources for middle school sports and drama in our community that could be utilized to reduce money 

spent in the district. I'm not sure how equitable/convenient it would be for students of low SES.

Athletics, electives, and ESL could be managed more efficiently.

Maybe consider reducing elective class offering at the high school level if the enrollment in those classes is particularly low.
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Athletics is not a core educational activity. Cutting it amid budget issue is obvious

Any additional feedback concerning Bucket 3:
Any changes in facilities needs to be done equitably across all buildings.

Consider a 4-day work week.

These questions are confusing and require more information, or else they could be misleading. Does C mean 

closing/consolidating schools or finding savings elsewhere. Does D mean closing schools and then bringing in different 

programs for those buildings (which I don't support) or keeping the schools open buildings open and finding programs that 

would increase enrollment (which I would support).

Sell ESC.

shorter school year will save so much money. close buildings. move ESC to Liberty Memorial and sell esc.  M

This is the best option at the time.

Most of these are good options -- however, reducing facilities & operations might backfire because  maintenance issues get 

more expensive if ignored

If we had a 9-10 grade center and then an 11-12 grade center all of our sports budgets would be cut in half.

If we sold the ESC bulding and turned LMCMS into the ESC, that would be a cost saving and repurpose a building that has 

historical significance.

Please consider what is happening at the College and Career Center.  Most high school students can't attend classes there 

because of schedule conflicts.  It is money that is not well spent.

I think a four-day school week would have a lot of benefits, but only if it's also a four-day work week for staff. I can see how a 

four-day school week brings down operational costs, but if teachers are working on that 5th day as a plan or meeting day, then 

this does nothing to increase teacher hiring or retention. In fact, it may do the opposite.

E seems very innovative and would be worth looking into at the least.

Protest the ridiculous hours of seat time with the state. That is what redesign should be about! Longer days does not mean 

more learning is happening, the time we are in the buildings now is burning staff and students out. Let them be kids!! If we 

shorten the scholol year, make the "longer hours" flexible hours where older students & respective staff can work from home 

on their own time. Do not hold everyone prisoner in the building. Same thing the 4 day school week, do not increase school 

hours

Quit re-designing buildings in stupid ways (million dollar stairs and triangle desks). Quit trying to be so cool and cutting edge 

and spending out the wazoo for every new program. get back to the basics with smaller class sizes. we don't need cutting edge 

technology. Kids need pencil and paper and their brains. Computers have actually handicapped them as they are so distracted 

and don't even want to think.Qu

Classified staff are always the ones that take a hit when we look for more money and food services and para's only work when 

school is in session.

Four-Day school week at the High School setting could go a long way towards staff recruitment and retention

I really think this is where you find most of your savings. Meet the community needs. We don't need as many elementaries as 

we have, and middle schools can either be consolidated or centers. No one likes change, people will be upset, that's going to 

happen either way. Facility utilization has been a discussion for a long time, and it's time to rip the band-aid off.

If a school is closed the building should be repurposed and used, rented out or sold.

4 day week is nonsense.  Closing schools and consolidating is the only cost effective answer.

This seems to be a way to save money without negative impacting students as much.

Close schools. It's the only way you'll see savings. A bunch of board members will lose their seats and the supt will lose his job. 

Do it anyway. Save Lawrence from itself. Only the nostalgic crowd  (Lawrence has neighborhood schools!) is listened to during 

these debates. And we've been having them FOR YEARS - like, since the mid-1980s (remember Grant? Riverside?). It is time. 

Close schools. Do it now, please

Four day school week would be outstanding! Especially for older children - though I do understand the concern for younger 

kids.
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Working smarter with our resources is a good starting place.  Sell off old buildings and rearrange boundaries to make buildings 

more equitable across the East/West divide.e

A 4-day school week should strongly be considered. It has been highly successful in other districts and would help retain staff.

I would like the group to explore the idea of a  4 day student week with one day teacher workday.

While unpopular with a vocal minority, these are probably the best option to continue to serve all students in our district.

If changes to the calendar can save money before changes to facilities, then that should be looked at first. Longer days don't 

remove a student from their current community.

Again, schools are students, teachers, and buildings that anchor neighborhoods.

Be smart about using facilities.

We have too many schools. The notion that neighborhood schools must exist is false. Not every neighborhood in Lawrence has 

a grade-school. Protecting others is being done on the backs of teachers. Our Board of Education needs to have courage, step-

up and close schools.

4 day school week is the way to go. You will attract teachers from other districts as well.

Eliminate the ESDC (also known as "the Palace".  Move departments to existing building.  Most communication is via electronic. 

Less need to share the same space.  If Admin were in the schools, they could assist in times of short staffing ==

Close some of the smaller schools

Four days a week of school makes sense! You have even number of days for classes, holidays cause disruption, everyone gets 

more rest.It's tough for parents who don't have flexibility but if BGC was offered the other day it could help.

A 4 day work week would attract staff and reduce costs

Some schools need to close and been talked about many times, while other schools are busting at the seems.  It is time to save 

staff and student over bricks.

All of these are great options for saving money!

4-Day work week would be an incentive for people to come work in this district. As of now there are not nearly enough 

benefits considering we can get paid significantly more in any surrounding district.

I do think that some buildings have been too small for too long. If they can't fill 3 sections then they need to be consolidated to 

utilize our space better. I think lengthening the school day even a little would be good too. We barely have enough time to get 

through everything everyday anyway.  or

Be careful with additional costs for these new programs (Montessori costs).  I'm concerned about the physical safety in huge 

schools, especially middle schools.  I was not okay with Billy mills and Liberty memorial combined.  Decisions like that and you 

wonder why you have decreasing enrollment???

These are all areas that could create financial efficiencies

I would ABSOLUTELY love to have a 4 day school week. I honestly think that is the only thing that will keep me at this point. I 

am burnt out.

4 day school week would be wonderful

Consider a 4-day week for school.

A 4 day school week radically changes work-life balance for many families in this community.

Broken Arrow desperately needs updated. It is ridiculous to see the "equity" in this district between buildings.

I have family and friends in 4 day schools and they love it!

students do not need 5 day work weeks (employers just want 5 days of child care), the 5th day could be teacher work days to  

meet, study co-plan interventions

Buildings are just walls. Culture and climate is made by the people inside the building. Value that first.

I think consolidation is best. It allows us to determine where staff is needed most (to support bigger schools) and then we are 

using  one less building/energy. It makes the most sense in the long run.  Especially since we always look for new staff, I think 

staff at closed schools could be moved to other schools.

Great ideas

Stop threatening to close my kids' school!  Burdening families that way is just going to lead us to leave.  Our neighbors are 

saying the same thing.  We're sick of kids and teachers being punished for the district admin's incompetence.
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I think a shorter work week would help with staffing issues tremendously.

Facilities and Operations are already stretched thin, this is not a good place to make cuts if we want to effectively and safely 

run buildings. We need to look primarily at how our buildings are currently being utilize

We must close schools and redraw boundary lines.

WE NEED TO CLOSE SEVERAL SCHOOLS! We need no guardrails to doing what it takes to do what is best for students, 

administrators and other staff

four day school weeks for students is an option that should definitely be discussed for both staff and student workload balance 

as well as financial benefits

Grade level centers are not ideal - the classrooms for older students are just not designed for younger students and there 

aren't enough larger classrooms (like kindergarteners have) for so many younger students. Not the best use of funds. I am 

VERY supportive of a 4 day week for students with a 5 day work week for staff as long as the day would not have to be 

extended too long (other than  eliminating early release in this scenario). We should consolidate the smaller schools.

I think we need to consider shorter school weeks with longer school days. We need to get creative.

I do not support the closing of any more schools since I believe that will only lead to student disenfranchisement and more 

people leaving the school district. However, if there are ways to reduce operational costs that do not put schools in jeopardy, 

that could be useful to consider.

Transportation cost might eat into the cost savings of cluster sites, get rid of big district office-y buildings and put staff in 

schools where they can fill in when we are short on subs

Multiple grade level classrooms are a disaster

Some schools are closing, that's a given. The rest is just noise.

I'd only consider A if it meant using some of the already-empty buildings that were abandoned in previous years of budget cuts.  

I actually like the idea of the 4-day week, one of the only options I actually have positive feelings about.

I agree with school closures. However, I would NOT support consolidating middle schools, especially schools on  the East side of 

town. Poor choice.

We very clearly have too many schools. I do not believe we can avoid directly addressing this core fact. This should be the first 

option considered.

4 day calendar with Friday's off would support many students and reduce absences since  most students are absent Fridays 

with out of town or appointments.

Running building under capacity is not financially efficient, grade centers would decrease repetitive costs and materials

Lots of variables here.  New programs/increased enrollment (Montessori) sounds good but the associated costs are ridiculous 

when cutting for all other students.  Did we make money this year on this?  I am open to consolidating buildings... but if I feel 

like my child's safety is in danger I will not hesitate to look at other options. In my view, the proposal to combine Billy Mills and 

LMCMS was a very unsafe idea.  The idea of shoving a bunch of elementary schools into LMCMS was also unsafe.  I'

Makes the most sends

I think a 4-day school week would also help with collaboration and professional development. I question D just because I know 

Lewis is so gung ho on montisorie, but If his plan for that is anything like his plan for multiage, there is no foundation  or 

guidance and it will fail and the n blame will be placed on teachers instead of those who came up with the idea but didn't 

continue with any follow through.

I think we need to see actual numbers of class sizes at each elementary school and student:teacher ratio and essetially what it 

costs each student to be educated in each building before we make decisions about what school buildings should or should not 

be considered for closing.

Our virtual program already teaches 4 days snd kids complete 5 days of work—and it works! Just get us a new principal who 

knows how to lead and not destroy our program more

D: Any magnet programs that can bring students to the district will increase enrollment and therefore funding.  Hillcrest would 

be a perfect location for a STEM magnet, and LMCMS already has a strong arts program.  Additionally, a four day week would 

be a way to attract staff without a significant cost increase.

Consider eliminating either the Executive Director of Support Services or Executive Director of Facilities
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Kennedy is sitting mostly empty and unused. I''m sure we can find a purpose for it somehow...

Sell ESC.  We cannot afford ESC.

Question E = School runs Monday - Thursday & considering Friday as a short day or no school

Consolidate - Buildings are expensive to keep and maintain - ask anyone who owns a home :)

This is the area that cuts need to be made. Reducing staff and cutting programs would be a great disservice to our community, 

negatively impacting students.

Cut back if we can. Invest in solar energy. Adjust boundary lines. We can always beef the budget back up if we get enrollment 

increases. We can't reopen buildings that have been closed. The potential closures are pinpointed on the most vulnerable parts 

of town, and also the parts of town most likely to experience economic growth in the near future (hello Panasonic plant, all the 

new houses off O'Connell, new apartments of Michigan and 31st.)

I do not believe that any of our neighborhood schools should be closed/repurposed if it would lead to a negative impact on the 

lives of the students.  North Lawrence children should not have to walk to Pinckney, and Central would need to much to make 

it safer for the youngest children.

As a student, one of my main concerns is the amount of schoolwork and homework I have. Having another dayy to not only 

catch up on sleep but also interact wiht my friends and finish schoolwork would be excellent.

There are many under utilized school buildings. Additionally, federal title money is focused on a few schools instead of being 

targeted where those students are at. Consolidation has been recommended twice now, there’s a reason for it. Sometimes 

doing the hard thing is the right thing.

I’ve noticed that a lot of parking lot lights are left on.  Those could save the energy bill if they are turned off say at 11pm

You should be able to provide the same amount of student contact hours with one less day and that could be a substantial 

savings for the district. The district has also had multiple buildings suffer for years with high turnover and fewer resources. Staff 

have been overworked. Repurposing some schools to offer intense intervention, like an alternative school, could help not only 

those students but also allow for resources to be allocated in the appropriate location.

Easy choice, A & C provides the most financial savings, while doing the least amount of damage to students.

I would honestly love to hear more about how consolidation would benefit the district. I don't know enough about it to be able 

to make an informed comment, but I am not opposed to hearing more about that vision and how it could be gracefully 

executed.

Small enrollment schools need to be closed.

I think we need to be creative; attendance centers could work and they might benefit many of our children considerably.

I support D with the caveat that we need to *actually* listen to our community and not just do Dr. Lewis’ pet project.

If you decide to close schools or move kids across town I hope you provide solid plans and numbers unlike last year’s chaos.

I am an educator and i don't know what you're talking about when you say use "grade-level centers" I can't respond to this if I 

don't know what it is. Did= anyone review this with the community in mind? If as an elementary educator witth two masters 

degreess and I don't know what you're talking about, how do we expect others to understand this jargon?      h

A four-day school week should be implemented. Teachers should have a full day of planning.

If the school week is reduced to 4 days, then utility costs would be smaller, and mental health would be improved for both staff 

and students.

Definitely look at calendar options for budget reductions, would lead to better staff retention!

Making the days longer to eliminate days seems to make financial and staffing sense.

I support 4 day work weeks and repurpose school buildings

This might make a little more sense and won’t carry the perception Kansas doesn’t prioritize schools or educators.

Meeting community needs us the priority. Do not entertain the idea of magnet schools unless sufficient time and resources are 

put into planning. This district is not consistent with initiatives from year to year.

If you do a 4 day school week, not only will students preform better (researched and proven) but staff will as well. Then not 

only can you save money because we would only have a 4 day week, you can use the money you saved to pay classified staff a 

living wage. People who get assaulted by students everyday should not be worried about paying rent or eating. There are 

people in your buildings in poverty. That is your responsibility to fix
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Whatever happens, our family is seeing first hand how detrimental these large class sizes are. My first grader is in a class of 24 

and my 5th grader is in a mixed age class of 28. The rooms are too small, teachers overwhelmed, hard to differentiate because 

there isn't enough staff. Classroom management is suffering because there are too many kids and not enough adults.

This would help keep and bring in teachers with a 4 day school week

Sell the district office building. Anyone that sees that building as useful is only interested in themselves.

I would support any of these options and this is where it makes the most sense to focus.  If the district wants to establish trust 

among its employees, cuts should not be made in staffing.  That hurts the morale over all and most importantly hurts learning.

I know that people were upset to hear that school closures are being discussed, but it seems like based on demographics this is 

a reality.

Too many empty classrooms in schools where consolidation makes sense

Longer school days and school year would help the majority of parents who have to find care for their kids daily for after school

must look at the economics of keeping lower capacity schools open

It would be great to keep school building operating, changed to the calendar may even draw in more teachers who prefer 

different work weeks.

Changes to the School Calendar (4-day work week) is a HUGE retention and recruitment measure.  This should be considered.

Eliminate administrative positions

I think the calendar could be the best cost saving solution option. We have so many waisted days currently that we are paying 

for.

We have too many elementary schools and the longer you keep them the more expensive they get.  The high schools and 

middle schools are having to cut due to their inflated costs.

D seems like it would add expenses to add programs without eliminating some

Closing neighborhood schools is short sighted. Could limit growth in the neighborhoods as younger families are looking for new 

homes

If buildings are being under utilized they need to be closed and consolidated. It cost money to maintain buildings. Our 

population is getting smaller, people are having less children, future planning should be anticipating that decline. It’s not fun to 

think about some of the beautiful neighborhood buildings closing but it’s preferred to the alternative of laying off staff or 

offering less programs to the students.

Nobody wants crowded schools and classrooms.

Time to sell off unused district properties and consolidate non K-12 facilities

Would love to see the district explore charter school options, STEM, fine arts, language immersion , etc options for our urban 

core community schools.

Just bite the bullet and close some underattended schools! Do it already and quit listening to all the idiots with completely 

untenable alternative "ideas"

Magnet schools for Art, science, trade

Longer, 4-day school week would be a game changer. ALL CHANGE requires adjustments and I would like to see some 

leadership…stand up to the people screaming that they don’t like it. Try it.

I think consolidating school buildings is the best option to save money without increasing class size, decreasing teaching staff, 

and decreasing programs.

I do not agree with reducing the school week from 5 days to 4. Schools are a safe place with position role models for children. 

What will happen to these kids when school is not in session? Who will be their trusted adult? Where will their safe place be 

when scholl is closed?

Have the courage to do the right thing and close empty schools.   Do not even think about four day school week. Like the idea 

of shorter year though. Summer should be Memorial to Labor Day

Do not create longer days for students for those whose children have medical needs or mental health illnesses makes this 

problematic for any child who has to have appointments
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E is the best option. We are a rural, working family, who drives in to Broken Arrow.Our school is the closest and most 

accessible to us, epecially with having middle school next door.I think the board needs to consider the growth the  surrounding 

communities with the addition of the Panasonic plant coming and the areas of potential growth for the future before closing 

schools.People are choosing private schools because of lack of stability.Sell the central office before scarificing our schools..

Grade level centers would better utilize teachers as well as providing a better atmosphere for students.

a 4-day student week has proven to be very successful in other districts across the nation.

Ensure each building is being utilized to it's highest potential.

As a parent a shorter school year with a 4 day school week sounds good

There are too many in-service days that kids are out of school.  Wednesdays should be a full day.  Administration needs to be 

trimmed.

I would consider all options to have a responsible (balanced) budget.  Current mismanagement has had serious consequences 

already.

Students spend far too much time in school for the small amount of benefit received. St

Year round school

Honestly, this section is where we need to save our money. It has the lowest impact to students and staff.

Children benefit from being around different age groups; children can reach other children in some ways adults cannot.

I feel that there are plans that are not being revealed for the community to truly consider or not consider in these 

questions...not very transparent.

We need to close some of the smaller elementary schools  and consolidate. A four day week would be difficult for many 

families

Advocate at the state and federal level to shorten school to four days without increasing longer days

Why have "programs designed to increase student enrollment and/or meet community need" or have such programs take 

place in school building? Completely useless, unncessary! Get rid of these!

4 day school week will benefit  all

The only way to increase student enrollment is to provide educational programs that graduate career-ready students...students 

who are not college bound, but with training and programs can immediately work upon graduation and make livable wages at 

entry level positions (for example, early childhood certification programs)

We are at the point now where we need to close some schools

I have no idea what option D means so I have left it blank.

A four day week bringing in BGC would help to retain staff

Bucket 3 sounds the most reasonable in changes (in my opinion) if there is a place where the budget needs cut this is the way 

to do it effectively

If you are doing to suggest more east side school closures, you need to compensate for the safety issues regarding crossing 

roads. Can you offer an option that keeps schools in their neighborhoods safely? These all sound like euphemisms.

Close underutilized buildings and consolidate, with optimal staffing

Moving student, closing schools, and changing boundaries won’t fix the financial issues the district has. My children need to 

stay at the schools near our home.

Not the example you’ve chosen in E, but there’s gotta be something in those overpaid brains of yours. Repurpose schools in 

the evenings as space ffor community rentals. Use the buildings for summer care because there’s not enough of this in our 

community.

You have to close schools this year. You should have last year and now are forced to do this.

Longer school days would be good for parents who work later than the school hours,  but less days might mean more stress for 

parents who work those days off.

C: seriously?? What does this even mean. Some of these questions are unclear and difficult to answer w/o having more 

context. B is an absolute joke. Seriously, considering moving my child back to private school.
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No surprise that 60% of the “solutions” for  “Utilization” are thinly veiled language bent towards closing schools east of Iowa St. 

The absolutism in Bucket 3 is colossal compared to the other buckets. Close schools or have no F&O staff to maintain them: 

Your choice! Pretty sure those of us who voted for the tax increase to fund facility improvements are still paying for them. If 

you close another school before that is paid in full you’ll never get another dime.

Some of those options would cost money to make the spaces repurposed…. Doesn’t make logical sense to ‘save money’

Some school kids need the stability of school services and safe environment.

Change start times so we pay less for bussing students. If done correctly, one bus driver could do an elementary school route 

and then a middle school route or HS route. Two buses come by my property within 5 minutes of each other every afternoon 

and it is so wasteful.

I'd love a four day school week

Sell ESC.

This is the most challenging.  Our neighborhood schools make for strong neighborhoods and a strong and a proud city.  I urge 

no closing of any schools.

Get rid of the old buildings we don’t use anymore. Close Woodlawn but guarantee free busing for those kids even though it’s 

under the 2.5 miles. Consider a STEM or language magnet school.

You all wasted our time last year by giving into save our schools, and now our kids are in in huge classes. Shameful.

you can't consolidate schools unless you are going to pay for buses, and we know you aren't going to do that

E --> because our country should also go to a 4-day work week.

In a perfect world all students would be able to walk to their elementary school.

A 4-day work week could retain teachers, but the only proposed solution is a 5-day work week where kids come to school 4 

days. Awful for parents, actually makes life harder for teachers.

As much as the community will fight back, this is the most obvious option of all the buckets.

Again, the money is being misspent on people and agenda items that have no relevance to the daily education of students in 

this District.

Has the thought of year- round school crossed anyone's radar? It is very effective in some states.

A leads to C. No brainer.

I do not feel that adding more programs to increase student enrollment will be a fiscal benefit at this time.  Focus should be on 

retaining staff and improving the quality of services (our Gifted program is nearly gone), supports (interpreters, paras, etc.) and 

instruction to increase enrollment.

Enrollment will drop if you choose a school calendar that makes it more difficult for working parents

I support shorter school weeks but how will the district support families that can’t find child care for the additional day/time

The students do not need longer days. They have a difficult time concentrating for the long day they are in already. We need to 

adequately staff our schools so the time the kids are at school they can properly focus during the time they are in school.

Don’t consolidate if it means increased demands on teachers. Putting the same amount of students in a smaller space with 

fewer teachers won’t help

Could Encourage parents to participate more in childrens education, more potential time for teachers and admin to plan, 

probably save quite a bit of money.

I went to many elementary schools as a child and experienced many kinds of school calendars, most of which affected me 

pretty minimalllly as a student. I don't knwo that longer school days is the answer, but maybe having a shorter school week, or 

do some kind of block scheduling, would be interesting.

Four day weeks would be great for high schools. Think outside the box, this doesn’t need to happen at all schools.

The school district I attended growing up Union Public Schools in Tulsa, Ok. very successfully uses grade-level centers. Typically 

schools are divided as such: Elementary K-5; 6th grade center; 7&8th grade center; 9th&10th grade Jr. High; 11&12th grade Sr. 

High..Using grade-level centers with a reduced calendar would be and interesting scenario to pursue.

I think any option absent the expense of the children should be considered

I definitely think we need to look at our surroundings schools to see how they are handling finances.
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I’ve seen other city use school buildings for center grade levels Separate 5th grade then 6th 7th grade middle  then a 8th 9th jr 

high  grade center

Again DO NOT do anything to hurt the students it is not their fault.

Renovations with short utilization schedules has been costly. Strategic planning (10, 20+ years) is lacking. A comprehensive 

asset integrity and utilization plan would help define and direct efficient resource allocation.

This is the area to focus on. Closing buildings, selling what we can, repurpose. This is THE ONLY WAY to reach out goals

Don’t you dare switch to a 4 day school week - what do you expect people to DO and how do you expect students to learn - 

with all the studies that show that consistency is crucial, how can anyone really suggest that FEWER days of school and less 

consistency is better. This is frankly appalling and a short-sighted and selfish move on the part of the district. If you consider 

this, expect to have droves of people protesting.

You can’t be serious…the socio-economic implications of reducing school my one day a week.  This will destabilize families and 

also Rob kids of valuable educational value.

Four day school week….what about parents who have to work every day

It may be easier to do staffing for grade centers, I do not have the magic answer.

The nicest, yet least used building is the ESC.

Schools with low attendance should be consolidated to save on staffing and facility costs. Changing the school week to 4 days 

would be a huge burden for working parents. School days are already long enough - I'm not sure how kids would have enough 

energy to focus if the school day was extended.

School now is glorified babysitting, except the babysitter can’t discipline.  Might as well shorten school if the teachers don’t 

show more passion.  Furthermore because of lack of discipline and this ridiculous restorative justice kids are more likely to 

learn bad things at school and be exposed to vaporizing.  Crack the whip.  Real discipline.  You want more money.  You need 

more stimudents. Discipline is the number one thing to help. And then teacher passion!!!

i think all of these options should be considered.  We have too many buildings open.  We need to better al allocate funding.

2 freaking bond issues already!

I think going for the 4 weekend day is good because It’ll cut costs on utilities, give teachers an extra day to plan lessons, and 

give students more time to rest for the next week of school.

Changing the school year set up might not be a bad idea, and while you're at it, set the start times at least half an hour later 

(8:30 or so) because research has shown that adolescent internal sleep schedules are off one hour later than adults or young 

children (start going to sleep around 11 or 12 rather than 10 or 11). Facilities and operations need to stay put, if not increase to 

keep the gears moving in the system.

Please don’t repurpose or close schools. They are already bursting at the seams.

From this survey the section is probably the most logical to go up for consideration.

As enrollment numbers go down, we are going to need to take some buildings off line.  Consider moving from McDonald Drive 

to  Central.

Although it would be a burden on some families, going to a 4-day school week would be an area worth looking into.

Repurposing buildings would be ok but the cost of repurposing is going to cost more than what it will save. There are many 

buildings not being utilized. If Buildings need to be repurposed sell the big office space on McDonald and make Liberty 

Memorial an office building. It also can’t be only east side buildings, that doesn’t fill with the diversity of our school district. 

Taking out the buildings on the east side effects only lower income students and families.

If you make the days longer then why homework and early days Wednesday

I think that it is hard to separate these choices from their broader consequences. Particularly in regards to equity. The 

consequences fall hardest on those with the least resources to mitigate them. Lower SES, single parents, higher risk kids for 

whom schools provide significant social support and scaffolding.

How would a 4day week be beneficial? Why not run 5 days and have longer summer?

Prioritize budgets.  Does the fleet really need the newest of the new mowers and vehicles? My child lives rurally, and is in the 

bus 4 hours a day right now. She gets on at 610, and off at 510.  Increasing school days would not benefit children like mine, it 

would lead to more hardships for her and her education. Further, re open buildings… Wakarusa?!?
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Four day school week is a huge issue for working families

I support the four day school weeks.

Grade level centers could make pick-up drop off very difficult for families with several ages considering busses aren’t really 

available.

I know it could be a hardship to families but other districts make it work.  ThisModel seems to work in communities MUCH 

smaller than Lawrence with far fewerResources.

None of these are awesome, but it's probably time to face consolidation, which is a shame for sure. It was nice to have 

neighborhood schools in Lawrence. Too bad we can't have nice things.

What does cost reduction in facilities look like?

Option E has benefits to the students as well, and may increase enrollment

You’ve ran the schools in Lawrence into the ground over the last 3 years

Non-traditional formats and approaches are worth trying.  Trying the same things that have already failed in other districts 

would be a misstep.

I think these are innovative and interesting ideas to consider. I would personally love to see more on this.

Cut district-level administrator positions and get rid of the district office. No longer days, 4 day week is fine

Cohorting grades and multi grade classrooms allows more flexibility for students that are ahead or behind the “average”

While i do support repurposing school building, I DO NOT support making a mega middle school t!

What the students need more than a four day week or a shorter year is a more balanced calendar with a shorter summer but a 

slightly longer winter break.

I have no more feedback.

I'd support year-round schooling, later start and end times, and any way to reduce multi-grade classrooms at the elementary 

level.

We need to close schools, but we need to be realistic about how many students can fit in the buildings. Closing schools is the 

best way to save money without staff and benefits being cut. I think a 4 day school week could be considered, but families 

need adequate notice to adapt to that change.

Buildings don't make a student's experience, it is the staff. People are more important than walls.

Four day school week would help everyone.  Give teachers a day of planning so they feel like they get time and its not a mess 

trying to figure out coverage for staff to plan

We need to sit tight on empty buildings.  Enrollment will come back.  We need to mothball as many buildings as possible.  A 

four-day school week is an excellent idea.If teachers in our area were trying t decide where to teach, and they knew that 

Lawrence had a four day week, you better believe they would take a lower pay.  Time is way more valuable than  scrabbling 

over tiny salaries.

Close and sell ESC, the community will never be able to afford ESC.

Repurpose/close buildings that do not hold classrooms.

The district seems as though it owns too many facilities that it does not utilize. Perhaps these could be repurposed or even 

sold.

Elementary schools need to be consolidated and the boundaries reworked for equity

Space is important

These changes can save the most money and cost the least in loss of educational opportunity

All cost saving actions should be considered.

repoupuring school buildings must be done of the budget does not prioritise the building, rather the studentsd

With E, this would require options for full time working parents. E.g. BGC would need to be open on that 5th day. Until the 

working world is a 4-day week, this makes it very challenging for parents, especially low income families.

my only issue with option e is that that will cut income accross the board for all foodservcie the other groups would pick up the 

hours to make up for the lost days during the week foodservice cant do that so we would lose more staff in a already stressed 

department

Although I like the idea of E, this simply isn't an option for working families with young children.
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Consider a 4-day week.

I really think this is better option with all the options that has been given.  I don't know how but it does give more ability to be 

creative and doesn't' sacrifice teachers annd other school staff.

It is more financially efficient to run a larger school with more students closer to capacity than spread them out over multiple 

buildings under capacity and  incur numerous redundant cost..  I like the idea of a 4 day week with longer days, as it cuts out 

some childcare costs for those day and a lot of kids go to afterschool programing that is similar or at school anyway, so it would 

not be that big a change for them.  Maybe BGC could cover all day friday instead and every afternoon?

Longer school days will be difficult on all kids, especially elementary. Does not seem like a good option and whoever came up 

with it must not know much about children.

Our high schools are over crowded meanwhile Billy Mills and Wakarusa are under utilized. Quit wasting money remodeling and 

adding expenses to schools and use what you have. The rest of us on a budget do this.

Admin could move into Centennial & the ESC could be sold or leased. The admin staff could be moved into other schools if 

Centennial isn't big enough. I understand the importance of neighborhood schools but I also think smaller class sizes and single 

grade classrooms are more important. My concern with changing the calendar is the reduction of learning time, longer school 

days are extremely hard on students. I want my kid to learn not be babysat.

You should consider everything and then narrow down to what is the least destructive.

I have no idea what Cost Reductions in Facilities and Operations functionally means.

We have to close schools with low enrollment and consolidate.  It is what it is.

A four day school week could help support teacher burnout and the success of students. My only concern with this would be 

students who don’t have supervision on a weekday when parents are working/ meals for those students on free and reduced 

lunch.

Longer year with shorter weeks. Kids need consistency, not longer days.

The most saving would come from shutting down the old neighborhood schools like every other large city has done.  the  

district cannot afford to maintain these buildings.

Create flexible schedules for ALL students, parents, and teachers. You will not succeed if you don’t staff teachers to help them 

with workloads.

Hillcrest and Schwegler sit on land that could be sold for a lot of money, and could be used for affordable housing. If Equity is 

truly at the heart of the decision making, close a building in a wealthy part of town - Quail Run or Langston Hughes.

it's the only one that doesn't seem it would do more harm than good

I think a 4 day week has merit.

Utilizing an old 3 story middle school building to house K-3 students is not a good use. I can understand the need to reduce, 

reuse and save but make smart choices when it comes to the ideas you present to the public.  Also, don't close a school that 

you just spent a lot of money on and send my elementary child several blocks away just to use that same building for older 

students.  The idea previously floated by the group were ridiculous at best.  r

Again, combining schools that are not at full capacity would be the best option becasue students and teachers would still have 

the support they need, it would just be under fewer roofs.

Closing school buildings disproportionately affects the families on the east side of town. Neighborhood schools foster 

community, which is something we would be sacrificing  if schools were closed on the east side. If you want to close schools, 

considerer those on the west side..

Re E, do NOT consider a 4-day school week.  That is the worst of the potential calendar options for families.  DO consider  a 

balanced school year calendar as that is better for student achievement.

Pretty buildings are nice, but don’t improve academic outcomes very much in my opinion.  What if schools were like a dress 

code?  Cookie cutter so there was no “nice school” to attract high performing teachers and families?  This might help with 

nationwide budget and staffing issues possibly?

I think you must at least consider them all, but also take into account the adverse effects of closing neighborhood schools and 

also of having students on busses.  When I had to ride the school bus in high school, it was not conducive to my mental health.   

s
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Liberty Central is a disaster. An astonishing lack of leadership and ability. Sell the admin building, close Liberty Memorial, and 

move admin there.

Closing schools

Again. Look at boundary changes to maximize school usage. Set up a STEM Elementary school

Have we looked at combining the high schools?  Making one buildling 9th and 10th and the other 11th and 12th?    This would 

cut down on expense for JV and Varsity activities.

if your gonna make it four days make Wednesday an off day. middle of the week breaks makes things so much easier

You're going to have to define what you mean in cost reductions of Facilities and operations - candle light instead of electricity?  

That is an extreemely broad category with no quantifiers, yet you add details to the rest of your options.  One would question 

why you are not doing this regularly anyway - maybe if for the last several years you had ben doing this, then you might not be 

in a pickle; And who put the arrow over the type so you can't see what you are typing?!

Would longer school days or 4-day school weeks improve education, because that should always be the first consideration. It 

seems like year-round school would be better if the goal is improving education, and it could even improve enrollment for 

parents who pulled their kids out during the pandemic because education wasn't happening. We could save tons of money by 

closing all the buildings and going all virtual, but that wouldn't improve education at all..

IF we repurpose buildings, there is a cost to that.  What was the cost to add Montessori programming?   That took away from 

our other students.

Changing the school year would have the least impact to students without taking too much away

4 day school week is a great option and will save millions over time.

4 day school week and reset boundaries

Longer school days (going until 345)

We absolutely should be consolidating facilities. Period.

In considering changes to the school calendar, please make sure you are also considering how to bridge the gap in childcare 

options for parents who work full time. Making changes and leaving parents to figure out how to cover the longer summer or 

5th day every week is NOT an acceptable option.

I'm for retaining our neighborhood schools but for looking into ways to repurpose schools building that have already been 

closed

F & O already struggle to keep up with the physical needs of the district because of lack of staff and scarce resources. 

Additional cuts could be devastating. Going to a 4-day week works for most teachers and probably most paras but it would 

mean a 20% loss in wages for food staff and may impact transportation. Increasing the school day enough to both go 4 days/wk 

AND a shorter year would be very difficult. It would impact students with jobs, missed class time with sports, etc.

I think the district should seriously consider a four-day school week.

Closing our community schools only hurts the communities they are in. It removes the "family" feeling from the schools and 

further removes families from the schools.

D is disturbingly vague.  I would need an idea of what specifically is being proposed before I consider the option.

we do not need 5-days in a school week when we essentially get the same amount of learning done in a shorter week. We 

could take off Mondays or Fridays and still be fine.

for prev section: reducing sports is good b/c communities will donate to support sports, but not other activities.

If you consider a 4-day school week, I will personally supply the pitchforks and torches for the mob to stop you.

longer Schools days is an option, but definitely not longer school year.

Don’t you dare shorten the school year or move toward a 4day week. Untenable. Not in students best learning interests, 

especially for any SPED or IEP students who benefit from consistency. I will be at every school board meeting, and I will visit the 

district offices weekly or more often if you do this. We will not have a good time if you try this.

Need more info to decide

Love this option.  Helps parents with funding as well

Changes in the school calendar need to have community support, including BGC or othe programs.  Working parents need 

options!  I don't know what B or D means.
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undecided

Although it raises criticism in our community, we need to shut down the schools with low student population do make class 

size equitable across the district and save money.

The concern for grade level centers is that it would be more challenging for families and less opportunity to develop 

relationsships at the elementary level. But I would rather lose a building than gut the staff to the point of unmanageable 

expectations

I would like to know what programs will increase student enrollment.

While the community is passionate about school closures, it may be the thing that makes the most sense. I don't want to see it 

happen, but working ahead and exploring options is resoponsible. Please reconvient the boundary advisor y committee NOW. 

Don't wait until late spring like you've done in the past.

Often times facilities and operations budgets are underfunded, however it still may be valuable to review all of the above 

options for cost reductions and for inefficiencies.

Facility Utilization changes are necessary to meet current and future enrollment and budget shortfall The outright sale of under-

utilized buildings and facilities must be considered with proceeds of such sale(s) used for teaching staff retention and salaries.s.

Increasing the time in the classroom will be taxing on not only the students but faculty as well. I would like to hear more about 

how to restructure schools into grade-level centers. This is by far one of the best ideas I have heard thus far and I'm curious as 

to how that could reduce staffing costs. !

Reducing expenses in facilities, and consolidating enrollments into schools is the best path forward.

I hate to see students not being able to walk to their elementary school, but to get reasonable class sizes then busing will be 

necessary

Close schools and consolidate. That's what every other district has done to save money.

As much as I'd hate to switch schools, I see issues with bigger kids picking on and influencing the younger kids in ways that 

aren't helpful.  I could see safety and morale improving in grade level centers.

Prioritize cost savings in this area.

Again, rebalance the zoning so that West Lawrence residents MAY have to attend school in East Lawrence.

If Boys & Girls Club can't fill the need for child care with a shorter school year or four-day week, making such changes would be 

unconscionable. Working parents have enough challenges as it is, not to mention those who don't have a high degree of 

flexibility. Our work and caregiving culture is broken as it is now. These types of calendar changes are willfully ignorant of that 

fact.

School should never be longer than 8 hours. Students deserve to have their own time after school.

X

These are all GREAT things to consider that will likely have less direct impact on student learning

We must close buildings.  It is unfair to all students when we do not make these decisions.

I have no interest in seeing our district jumping through a bunch of hoops to theoretically attract new students.  (like 

Montesorri)

actually all of the above should be considered

Being innovative with the school calendar is my favorite of these options, as well as repurposing buildings with programs 

designed to increase student enrollment. We need INNOVATIVE ideas rather than the easy go-to's of closing schools and 

decreasing staff. I don't know what "grade level centers" means, but it sounds like something targeted for student growth. 

However, I don't see how that would decrease staffing.

If we don't have enough students to fill the buildings, then I think the answer is obvious.  By closing some buildings some 

budget should be opened up.  I don't want to fire teachers, but if fewer are needed for the current number of students 

enrolled, then they need to be let go.   Unless people have more kids, increasing enrollment in public schools isn't really an 

option, right?

We are losing an economy of scale when we maintain older buildings needing significant work in order to house a small 

population of students
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E. The only way I see a change in school calendar as being un-harmful to students is if we move to a four-day school week with 

year round school. I am unclear and not finding readily available information on what "grade-level centers" entail so I can't 

speak to that consideration. I'd also want more clarity on what exactly would reduced facilities and operations look like. is

if anything, we should be considering longer school year not shorter

We have to look to facilities. Keep the people--close the buildings.

I could get behind a four day school week SO LONG AS THE DAY OFF IS EITHER MONDAY OR FRIDAY AND NOT WEDNESDAY

Don't close down schools. It is terrible to the community and children and looks really bad considering that you only want to 

close down schools that serve minorities and low income students. Morally and image wise a bad move.

Only north and east side schools have been considered for closing. Equity, my ass.

It'd be nice to see the data on how these options are doing in order to make a more informed choice.

I agree strongly with Ms. Kimball's statement..."we have historically had too many buildings to serve not enough students, 

given the structure of our state funding."  I think it is obvious that we HAVE to close some schools and should have last year.

I think closing the smaller schools and consolidating them is necessary.

We have too many buildings that are not at capacity.

I think a longer, 4 day a week school year or a school year with breaks built in, for example-   extending time off around the 

holidays, a longer spring and fall break and a shorter summer, would be creative ways to lessen the learning loss seen over the 

summer a.

Grouping grades together is just another version of crowding classrooms, and will do nothing but hurt the students within 

them,

I believe you have already shortened the school year with the extending all of the mid semester breaks.  There should be a 

consistent schedule that students and parents can count on.

Clearly Lawrence has too many elementary schools as of right now. If splitting the grades up differently makes building usage 

more efficient that would be a good option.

Please shut down the failing schools that should have been shut last year.

Any days/times out of school M-F are a hardship on parents. Too many kids are alone at home now when school is out.

Bucket 3 is the bucket to focus on.

Depending on what repurposing buildings means, I would not consider this if safety is compromised, for example low quality 

cameras, door locks , etc.

We need to make the decision to close schools that are under utilized

It isn't really clear what you mean by grade-level centers here, so while I do say to consider it, I would need more info before I 

knew whether or not that was something I could actually support.

Item B above is a pedagogical issue and any decision there should be data-driven on the basis of outcomes

The reality is that schools need to reflect population.  Increase busing if need be (like if Woodlawn closes_

Repurpose buildings is an idea I'd like to hear more about.

I think the Montessori program at New York Elementary is fantastic and it would really boost enrollment if it was offered at 

other schools as well. I also think switching to a 4 day school week is a good idea and would cut back on building maintenance 

costs.

Get creative and think outside the box!! I know we can come to a solution that works for everyone !!!

longer school days OR longer school year WITH a 4 day work week would be ideal, using the fifth day as a weekly plan day/PLC 

time/Staff meeting time. This would promote staff PD, morale, and would prevent teacher burnout while also being an 

incentive for teachers to apply to our district. Consolidate schools in order to find the most cost-effective savings.

(A) Close/consolidate the necessary schools to make class sizes and staffing more equitable. Perhaps you will save enough 

money to offer bus routes from to the school that remain open. (E) A four day work week would be great. I believe production 

would increase and staff burnout would decrease.

Sell the mansion at 110 McDonald and move ESC into one of the empty elementary buildings

Source: Futures Planning Commitee Community Engagement Survey 135



Futures Planning Committee Comment Responses by Question 12/02/22

I would be open to extending the school YEAR but providing longer/more breaks within the calendar. Could we increase 

building usage by allowing some students to attend early and some to attend late in the day? So that there are almost two 

sessions - early and late? Could we rent out the buildings in the evenings for other groups/activities to use? I specifically think 

we could have all those housed at the ESC move into other buildings and SELL the ESC property. It's prime development land!!

Four day school week seems like a good option as long as parental needs are considered and other programming is in place for 

at-risk kids.

I was in a combination class as a child and it was a horrible experience.  Don't mix the grades in a classroom.

Start with your big ole expensive building on McDonald drive!

Four day school week would be interesting

Close buildings that have low enrollment, that will save on utility bills, teacher’s will not have to teach multiple grades and 

maintenance

having a four day school week would greatly reduce stress on students and staff, so long as you balance the required cirriculum 

and work load appropriatly, otherwise it will have the opposite effect.

Reduce or eliminate any enhancements to the administration for facilities since they deserve none. Consider the options if they 

can be done in a fair and cost savings fashion.

Last time I subbed at Liberty Memorial Middle School and Pickney Elementary School I was told it is highly likely they will be 

closed next year. As someone who subs in these schools and actually gets to see what goes on, hearing they might close is a 

failure on the districts part. The admin and teachers at both schools are incredibly talented, supportive, and are doing the 

absolute most with what they have to work with. Each school is its own unique community, so closing them can’t be an option.

i would be interested in 4 day school week if we went back to single grade level class again.

I'm all for meeting community needs. Any specific ideas?

Consider shorter school days, fewer classes required.

Gross, gross, gross. No way.

Our buildings need increased funding in Operations.  If you don't take care of the buildings and staff, it will cost you more in the 

long run.

As mentioned before, we need to revisit and consider every way to cut costs in some areas that will help save money that can 

go toward better teacher salaries and classified staff salaries.  While we shouldn’t be cramming more kids into building we 

should be considering how each building is being used and what quality education looks like now. Our kids are so far behind.

This bucket is the most obvious to me.  It involves consolidating spaces and resources with an opportunity to provide some of 

the services that students really need.    Offering some alternatives to large classes and frustrated staff members could be very 

attractive to community embers.  Perhaps, some of the 600students who have enrolled in private schools would consider 

returning to LPS.  ar

Unfortunately, we may need to close buildings. The low enrollment schools have continued to enjoy small class 

sizes….everyone else is suffering…probablySome of the low enrollment schools too. Multi grade classrooms and huge class 

sizes gotta go

Great creative with calendar and new programs to meet different needs, like what is being done in the Montessori program

We operate too many buildings for a district our size.

A 4 day school week would enrage me as a parent. Suddenly our kids don’t need 5 days a week in school? Every parent needs 

full time childcare for 1 day per week? I think you’ll have a parent riot on your hands if you try to pull that.

Closing buildings and having 4 day weeks should be cost savings ideas that we consider.

I question if the Montessori option has really helped with enrollment, and it has to come with monetary costs that could be 

used in other areas.  There needs to be more transparency with the Montessori program.  Close smaller schools!  Restructuring 

the entire elementary program into K-2 and 3-5 has to have additional expenses just in making that kind of a move in each 

building.  Elementary has already taken the brunt of the cuts a.

Changing the school calendar would put additional burden on families who have to source childcare for random periods.

Do not put Central Billy Mills together.

Sell ESC.
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I just don’t want to lose any neighborhood schools. I loathe the idea of my kids attending some weird mega school in a town of 

this size.

Evaluate New York program before adding others.   Think about Spanish immersion for elementary students.

How much of the facilities operations is outsourced and has there been reduction in staffing with the increased outsourcing 

over the past 20 years?

Consider year round schooling. It is better for students

Should have closed schools last year.

Close 110 McDonald and move ESC into an empty elementary building.  That castle is an embarrassment to anyone with any 

shame whatsoever.

Year round school?

without more information about "d" it is hard to say if I would support this.  would it mean closing a school or increase 

programs at the school/. II also support consolidation of schools if it is done with more consideration of what schools.  I do not 

support closing all east side schools. close a centrally located school and push those kids east to fill up the small her schools.

Bucket 3 needs to be the priority.  Working in the trenches, we can not take away items listed in Bucket 1A, 1B and 2.    It is 

very embarrassing and disappointing any of those were even considered.

Close and sell ESC.

School closure should be on the table and all voices should be considered, not just Save Our Schools

4 day work week.

Cut ESDC positions.  Move actual relevant positions from there out to the schools.  Make them assist and sub and help 

teach.You already decided what buildings to close last year.  Now you are pretending and paying $120k to do this again.  This is 

a waste.  It is obvious you will penalize teachers and schools on the west side. combined grades are a terrible idea.

Four day work week!

a lot of advantages here by having mixed ages and learning groups, see book "free to learn"  school calendar changes should 

look at how much learning is lost over summer ( hint alot is lost over summer and half the school year is used to reteach what 

has been lost  there needs to be some research done here looking at our school year vs more of a year round school and look 

at learning and retention and happiness rates of children and families.

I feel as if it is important for their to be facilities that promote community work and student enrollment, but it is also important 

that unless a school absolutely needs to be repurposed, there is no need for random moments of repurposing

I think students will be pretty upset with longer school days.

There are too many families that literally can’t handle covering another day of childcare during a traditinal work week, do not 

go to four days unless there is a quality, free childcare option to cover a fifth day.

DON'T REDUCE SATFF. It may save you money short-term but in the long run, having more teachers and staff will connect with 

students and have positive relationships.

All options open

Sell ESC.

we need money

A is the best option expecially if you sell the admin building and put them in an old school building that is no longer in use but 

your still paying for.

can we reduce the higher up district office people stupid high salary for doing nothing

I think that longer school days wouldn't be helpful because most students can't make it through the school day as it is.

I don't have any additional comments.

i think making some of the unused schools into smaller alternative schools would be good

having four days of school seems great. going to school 5 days out of the week is very tiring and having a three day weekend is 

a great time to mentally prepare for school

Efficiencies with building utilization will likely provide the most savings, but also the most pushback from the public

We can provide a better and more well-rounded educational experience with fewer buildings.

Might be a good idea to change the standard schedule.
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Option E sounds great

4 day week would be amazing for all

Who in the budget is paid the most? Why not reduce their salary and the salaries of the next four highest-paid people.

Rather than longer school days for a shorter school year, please consider reducing the number of days students are out of 

school during the school yeaarr

I am all for the 4 day week, 10 hour days, 8 to 4:30,

kids need the older and younger kids in school or else they will never mature

Raise my taxes to make Bucket 3 bigger please.

Four day school week is a great idea. Kids need more time out of school.

Changes in school year calendar might help with custodial issues

4 day school week

Many community buildings aren't being used as much as they could be.

I already think we should have a four day school week. This is the most logical of all the choices listed in this whole survey. 

Please consider this.

Maybe go to a four day week or year round  school

Please DO NOT shorten the school week. It is hard enough as a working parent to find care for my children on the current 

calendar.

i feel like dont even make the days longer but ditch our current scheudle and go block for monday-tusday,wthursday-friday 

give us time to absorb what we llearne and ther is a day between the next cycle of classes to let us have time to keep our 

mental health up and more time to do our work that would typical be homework

It is time to consolidate. The district continues to put this off and we have way too many buildings for the enrollment numbers. 

We have too many buildings sitting at half capacity and they should be combined. No one wants to do this, but we are running 

out of options at this point and attendance is only going to continue to decrease.

less days of school, mental health is important the more school students get burnt out and there mental health gets effected

I am a huge fan of the 4-day week personally, though this may perpetuate disparities, and that should be prioritized and 

explored.

It's a win win for everyone

Please Do Not Close neighborhood schools!

Don't change the school day because it may cut into personal activities and someones job. Also their job may be the only way 

for them to be financially ok

skip Wednesdays

I believe that not only would reducing the school week to only four days per week be beneficial to the school's finances, but it 

would also improve the mental health of students by offering them a break to catch up on homework, projects, friends/family, 

and other extracurricular activities.

Four day school week

B seems very odd but if that will help and will reduce costs then sure.

when a says reporpose schools does it mean old shut down schools or functioning schools

schools too big make for less individualized student attention. which is necessary especially for K-2 and 3-5 kids.

Reperpusing some school buildings as other things may bring more money in. Shorter school weeks would make it to were the 

teachers may take less leave days

better food

start renting out the unused buildings to help with the homeless problem

Schools need to close, four-day school week is an interesting option

Sell ESC.

Buildings are expensive to maintain and staff. However, we need to be careful that we aren’t harming our lowest income 

students and families in these decisions. They are the least likely to be able to travel further to get to school or school 

programs, and may be neighborhood hubs.
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I would support a modified school year or work week.

Why not offer language immersion schools? Mandarin, Spanish, French, etc. . . There could be an extra fee for those parents 

who want their children to attend these schools? Families that lacked funds could be awarded scholarship. Chilren from 

outside the district could also pay a fee to attend.

The grade level center might provid equity in learning. Longer days might be good.

Repurposing buildings may help w/ deciding where to invest resources

As long as the teacher to student ration doesn't increase, and families have a school close to them with adequate 

transportation, consolidating or best utilization of buildings is key.

Reduce non taxable land by selling property. Make schools smaller more dense and less costly to maintain.

I think that with earlier development schools are very important and I think we should have neighborhood schools and i think 

they are vital to Lawrence's small town ecosystem

school closings should be avoided

Reduse thenumber of building by reintegration all services into building that house K-12 classes.

I feel that the only option the district has at this point is to close schools and change boundaries to make the best use of our 

facilities that can handle bigger numbers of students.

Analyze which programs the community actually wants and would increase enrollment.

Close ESC immediately.  Get rid of all Directors, Chief officers, Assistant Directors immediately.

As someone who grew up in the USD497 school system, it frustrated me that we always seemed to have the newest 

technology or be in the middle of a renovation but we didn’t pay our staff enough and kept closing schools. We don’t need the 

newest smart technology in our classrooms (looking at you, smart boards). We don’t need school buildings that look “modern” 

and “sleek.” We need our neighborhood schools, and we need staff retention rates. 4 day school weeks would also be cool.

I went to a grade center briefly as a child (grade 3-5) and I remember it being a positive experience. I feel like getting creative 

with consolidating or closing schools is imperative to keep the community adhesion that schools provide.

Combine prairie park nature center with a school to avoid closing both

Change use of school buildings ONLY if reducing/changing schools in higher socioeconomic parts o f town.

I would absolutely support finding savings in the school calendar. Longer days or 4 days weeks are worth a shot.

We have too many school facilities with too few students.  They are too expensive to run.

Buildings need to be closed. See above comments.

The idea of summer time vacation is not a reality beyond being a child. We also really need to rethink the hours that make it 

easier for kids to stay out/up late and sleep in.

With more education about the populations at each school, I imagine the district can get more support regarding closures.

High schools could absorb many F&O obligations through a service class that teaches students valuable work skills while 

completing building and grounds maintenance. We do NOT need longer days of school, but rather more meaningful, hands-on, 

experiential learning that could be accomplished in a 4-day week.

I believe the most savings would come from here, in terms of not using buildings with high maintenance costs, better 

districting to equalize populations, etc.  If enrollment is down, why are so many class sizes across the district so high?

Again, things are bundled in such a way that it is hard to  respond.  For example, a longer school day is not comparable to 4-day 

school weeks,  Students don't gain from longer days, actually we would gain more if they had shorter days and staff taught two 

sessions per day.           s

All of these proposed changes will drastically harm Lawrence's working class community members. Longer commutes to 

school, larger class sizes, and less days spent in school mean that lower income students and families will slip farther and 

farther behind as they struggle to make up for lost childcare, increased commute times, and a reduction in their ability to be 

involved in their children's scholastic activities.

A four day school week would be a considerable choice

A four day week is a very considerable option

Are we really considering these things? My child is grown! I can't imagine stripping away quality education from future 

generations!
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Grade level centers is something that Lawrence has not done and should be considered. It will help in utilizing buildings and the 

idea of save MY school may be reduced and people will look at the needs of ALL students

Lewis needs a pay cut; he has failed every measure that matters for our kids.

Kind of silly to have these nice shiny buildings, then not maintain them, ya know?

How about repurpose the district building? I’m sure it is costly. Put district admin in the schools.

Smaller buildings should have closed years ago.  Truthfully they shouldn't have even been part of the remodel.  I also think four 

day school weeks for children would be highly beneficial. If four day school weeks become the plan that is something I would 

like to be on a committee to help plan for.

KU put off building maintenance for years, and is facing the consequences. Don't do the same to our schools. Messing with the 

school calendar (like a four-day school week) puts a lot of burden on working families.

Thai is all so bad

I don't understand how B would make it easy to fund, but if so it isn't at anyone's detriment.

The district does not require a full-time PR position paid for by taxpayers.

Repurpose one of the unused elementary building to house district admin; and then sell the building at 110 McDonald.

we need to shift Wednesday to Friday

I think shorter school days and weeks would be better for a lot of students.

Consistent, effective instruction is needed. “Wacky Weds” shouldn’t be a thing

D is only the "most" because it seems to have the least negatives, however that alone is unlikely to solve budget shortfalls

Too many elementaries, unbalanced school populations

you could make longer days making boys and girls club shorter

If we consolidate further, students might not get the individual help that they need. Also, a shorter week would also benefit the 

mental health of students.

some buildings should be closed

I'm a little reticent about option E and would be curious if there's research behind that affects students and teachers.

I have not seen evidence that the Montessori school is bringing in more money to the district. Are we spending more per pupil 

there than we are getting in state funding? By definition, if we have mostly kids with free and reduced lunch there, they are not 

families that can generally afford private school. I like idea of exploring these type of options, but current plan feels like we are 

spending money on pet project.

You need to find a way to entice teachers back to USD 497.  You are hemorrhaging talent .

I as m not sure what option D actually meanS.  However, I believe that schools should remain neighborhood schools as much as 

possible—and one way could be to redo boundary lines. Attending schools that are closer to home is a big benefit to children 

and families.  Lawrence has excellent schools and has always had a strong connection to the families and children in the school 

neighborhoods.

The language you are using in these questions is confusing to most average people. I am a grad school educated person and 

I’ve no idea what you’re talking about and some of these questions. If you want feedback use language that people understand 

in the community. People who are administrators working in the district.

A four day school week is a great option, both for cost saving and productivity. There's a ton of research that shows this.

Please start the high schools later.

Don’t close schools!  Especially in lower income areas!  Or remodel an elementary into middle school. Waste of funds and time.

Since the population moves, so must the schools with mobile trailers.

Think creatively and try new things at the elementary and middle school levels. REALLY new things not Montessori  or Charter 

but magnet schools, agriculture, multiage schools, no grade levels just skill levels and so forth

I think this bucket has the least impact to kids' learning, even if a vocal minority of parents object.

The method and selection to choose buildings for repurpose never is a fair and reasonable one. After experienced what the 

district had done to select schools from one area of the town, I would never trust district officials in making a fair and sound 

decision.
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This might help with staff retention.

While there may be longer school days as a result of a four-day school week, it doesn't seem like a bad idea as research shows 

that things like attendance and student/teacher moral are improved.

What about creating magnet schools to draw from outside attendance areas and work to draw residents to Lawrence. We 

should be leading every other school in this state and we aren’t even top 30

Maintain sufficient facilities and operations investments to not create deferred maintenance problems

don't see how option B will result in any cost savings

Most likely E. it's the best of all choices, save money. Use more online classes. It will.help to operational cost without sacrifices 

quality in education.

Cost reduction in facility operation and repurposing of buildings can and should be done without closing schools.  Address 

waste and streamline the number of non-school buildings the district owns and maintains.

School Board has been avoiding the consolidation of school buildings for at least 20 years.  It will be very unpopular, and they 

will be voted out, but it is the responsible thing to do.  Deep-six the Wednesday early dismissal period!  It is a major 

inconvenience to the entire community.

Suggest B as long as reasonable class size is also taken into consideration, that as well as the socio-eco. background of majority 

of students, ie these kids will need more help.

Facilities and operations costs go hand in hand with overinvestment in programs (such as high school football) that benefit only 

a few students.

This is the only area where I am in across the board agreement on what we can and should do

Sell unneeded buildings

Montessori attracts enrollment especially if it’s implemented properly

Parents CANNOT have a 4 day week!!

Maximize facilities and use.  DO NOT consider less school days, reducing to 4 day week.  Families work, and cannot cover 

childcare costs as is, this would be a huge increase in burden to working and low-income families.

C & E are not clear what they would entail

I believe all of these can be alternative options to help increase enrollment in the district while utilizing staff we have if 

buildings were to close

This needs to be thoughtful and transparent, not two characteristics often associated with this school district.

Not longer school days! But 4 day school week. Have more outside job credits. Highschool students could get more credit for 

working in community to help fill staffing shortages in the community. Pay could be minimal or just work for school credits.

There are a lot of schools that have already implemented different calendars.  This is not a new concept, but one that Lawrence 

should consider.  Move to a full 4  day instructional week with one day for planning and meetings.

I don’t support any of these

We could provide a BGC site for the East side of town and the West side of town with repurposed buildings .  We could use a 

site for general education students who pose a safety risk in the classroom and provide them with the therapeutic learning 

environment the need to transition back to the school site.

If B is chosen there must be bussing for all students between schools.

These are fancy wording to close schools.  Some sort of reasonable neighborhood schools are important.

It’s a hard choice to make the call to cut the losses on all the money put into schools.  However, pick the least financially 

feasible structures to support and repurpose them.

Consolidation of smaller buildings is the only way to achieve real financial savings.  This has been a problem in the school 

district for decades.   We should make all elementary schools three sections.

All of the above.

Don’t close anymore east side buildings. Time for the west side to lose a building

I'd be most interested in exploring a four day school week.

It doesn’t make sense to have some schools with class sizes in the teens and others with class sizes above thirty.

Is it cost effective to repurpose an old school building as the district headquarters?
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You need an option for consolidate/repurpose admin buildings.  Close ESC and move admin into one of the already vacant 

buildings you have.

We have too many buildings. When class sizes are 12/13 the school is way too small to be cost effective.  If 1 or 2 schools were 

consolidated that would be a substantial savings. F&O can certainly find ways to reduce costs. Turn down the heat, turn off the 

lights at night. Simple things that can add way up.  Staff would get behind a 4 day week, but not a yearlong schedule. One of 

the only ‘perks’ of working here is summers off. Sell one of the elementary schools to BGC and get them off site.

We can be innovative in the way we use our school buildings without denying the value of the school as a community center.

Calendar adjusted with dropping late arrival or early dismissal could allow for reducing in classified staffing

I think a 4 day school day would be great!!!!!

Make Wednesday full day and drop to a 4 day week. More is not more in terms of instruction. Quality over quantity is what 

works

B.  As long as you aren't talking about multigrade classrooms.

Consider a 4-day week.

Any facility utilization changes would need to be rolled out equitably and fairly across the Lawrence area - not just impacting 

East and North Lawrence

I'd be very sad to lose small neighborhood schools, but I believe that teachers and starff are far more important to our kids.

We could really benefit from high quality programs in consolidated buildings.

I don’t have answers, but cutting teachers, programs, and benefits isn’t the answer. Maybe more volunteers, especially seniors, 

but don’t shortchange our children. They are our future.

look@yearround schools.Shorter school yr/4day work wk only hurt families that already struggle when school is out.Do 

something outside the box rather than cut resources you NEED; 

https://academicpartnerships.uta.edu/articles/education/consider-year-round-school-in-us.aspx 

https://www.screenflex.com/reasons-why-year-round-school-is-a-good-idea/   Thiskn outsided the box in a way that csupports 

teachers.   I moved cross country last year and chose Lawrence and I am  very sorry I made that decision

I think this is the best option for creating an excellent education system with a reduced budget that will be more nimble to 

future change at the expense of convenience.

four day school day

Centennial School, in particular, seems to be worth a review.

I consider this bucket where we should prioritize for budget cuts.

I do not believe facility utilization should be considered.

I’m going to start homeschooling my child after doing this stupid survey

If this can reduce class sizes, then it seems like the way to go

Option A is racist and classist and you all know it. The city WILL metaphorically burn the district to the ground if East Lawrence 

schools are closed.

Sell the administration building and move into an old elementary school instead.

Grace level centers are appealing at every level should LHS be a 9-10th center and FSHS be an 11-12th (vice versa)? Could we 

keep sports, classes, activities if we created these efficiencies? And at other grade levels as well.

Four day school week is only going to burden those without money to pay for outside child care, will do little to save on fixed 

co

Students and families need the community schools.  If anything find a way to save money in the schedule

Children need time to learn and realize their minds changing things now would not be beneficial

As much of a no-brainer as repurposing/leasing existing structures is, I don't believe it'll have as big of an impact. Going to a 

trimester/all-year system would be advantageous beyond just using buildings efficiently and with overall smaller spaces 

required.

I honestly don't know enough about school building and the cost to opporate to be able to comment.

Nothing to add.

Yes!!!!!! These are the only reasonable questions and options.
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I think four-day school weeks should really be considered.

We need to find ways to increase enrollment, I am considering moving out of district because of the tedious nature of 

Lawrence schools

Shorter school days and 4 day weeks would be great.

I’d be disappointed to see differed maintenance or less care taken in cleaning and maintaining buildings.  Let’s keep these 

buildings beautiful!

It needs a long time to adjust.

C and E are the most logical regarding school issues, not making school buildings into multiple use buildings for multiple 

purposes. I would not be opposed to a 4-day school week to help save funds.  Less teachers for more students would be 

stressful and overwelming for teachers.

Look at better utilizing buildings in the form of closing smaller, less efficient buildings and getting rid of those buildings instead 

of just finding other uses for them.

4 day week

This may be an innovative solution

Although it seems alot and longer days the three day weekend can most definitely give the staff and students time to break 

and relax I know parents have to work as well so I'm kind of playing devils advocate I personally think that would be the best 

option

Too many buildings with open classrooms, which stretches resources. 4 day school would probably increase morale from staff. 

Late start elementary gets out so late. All should start at the same time.

All of these sound great and don't sound like they deprive my child of what they need to learn which is simply a kind loving and 

willing adult

there is no good answer here.

Find more money - increase taxes and use that money on education.

There are a lot of elementary schools, a few of which could probably be consolidated? Keep LMCMS open as a JR. HIGH at all 

costs because of its historical and community significance. I feel that attempting to design programs to increase student 

enrollment is futile because it would cost more money without insuring that the goals could be reached. DO consider 

shortening the week to a four day school week if it will save money.

Longer school days would absolutely destroy these already stressed kids. Consider a four-day week, with an optional day for 

fun learning activities (to alleviate childcare pressures).

Making schools k-2, 3-5 in smaller enrollment schoole would help consolidate resources and teaching focus while keeping class 

size small but equal to other schools. It would keep neighborhood schools open which is important for communities and 

connection. Do not raise class size it only affects larger schools

Like the 4 day school week and longer day

LOVE the 4-day school week. Now work with employers so parents also have 4-day work week

Neighborhood schools are expensive! Enrollment should be considered when looking at which schools to keep open. This 

battle continues happening, but we can't allow a small group of upset parents to affect the entire district's operations.  I've 

seen this happen before I was a parent and since , multiple times in the 15 years I've lived in Lawrence. Schools need to be 

consolidated to make the most sense.

Parents have to work. Why in the world would you go to 4 days?  That’s not in the best interest of kids.

I wish there was clarification between A and D on this question. I opted for Consider on D because: USD 497 needs to find 

creative ways to enhance enrollment and make Lawrence schools reflect the values of our community. NYE transitioning to a 

Montessori is a great first step. Keeping neighborhood options with targeted programs to draw new students would make USD 

497 stand out amongst their peers.

Kennedy is not full.

Invest in employees, not buildings.

repurposing is vital if there's already space I know it costs money to get there but in the long run it saves money I work for 

engineers so building anything and finding land now is not as easy as it used to be.
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Sell the buildings and property you aren't using or plan to stop using.

What have been the short and long term planning for facilities over the last 7 yeats

Everyone loves their neighborhood school, but they aren't cost effective. Fewer, larger school buildings would give the district 

more flexibility to shift boundary lines with changing enrollment to keep student levels comparable

I think we have closed too many schools forcing larger class sizes in the ones remaining open. I think if we opened a few up we 

could spread kids around a little more and have smaller class sizes which could result in less stress for teachers making them 

want to stay.

LPS is a big district and having a K-2 center is not a good idea. That is something they do in small districts like Baldwin! LPS 

needs to close some of our smaller school buildings and perhaps consider building one bigger elementary school building on 

the east side of town.

Will we experience enrollment surge due to the coming battery plant?

This would disrupt jobs - people do have to work-everyone does not work remoter

Using grade-level centers is wonderful.

It's possible that school consolidation is necessary, given the history of USD decisions regarding expansion. However, the 

success of Montessori at New York suggests that the USD should explore similarly creative ways too bring neighbhorhood 

elementaries to capacity. Diversifying educational options at all levels may well serve to bring families back into the diststrict. 

(By the same token, eliminating options will only serve to send those with means out of the district.)      s.)

Don't consolidate schools! At Broken Arrow (my child's school), classes are already large. There is a demand for the building 

and putting them in larger classrooms only provides an inferior space to learn and grow. Make buildings more efficient with 

utilities (like adding solar panels) could save significant money in the long haul and it would be a more humane place to focus 

on for improvement. Let's add something that will make an impact rather than focusing on taking away.

I think these could all be considered, but with care and supporting data. I worry about a shortened school year since there is 

considerable learning loss  over long breaks. This seems very risky, especially  considering equity. Wealthier families can 

supplement learning and use those breaks for opportunities non accessible to higher risk groups. There is a great burden on 

working parents here. Also, longer school days doesn't seem developmentally appropriate.

This is the only option. We cannot maintain in the same way we have been. We must Ststaff our schools well, by closing 

buildings. Still offering highly effective teaching, love, and support o all students

Studies have shown that children from low-income families, English learners, and Latinx kids are significantly more likely to be 

retained in a K–2 system.

we need to support better hours for our scholars to help them learn the best

8 hours is already a LONG time for kids to be in school being demanded to focus. I think increasing school days would be 

disasterous in the long-termfor many reasons.. I think it makes more then enough sense to consider consolidating schools to 

reduce admin and facility maintenance costs. Not sure why this already hasn't been done. Having lots of different schools is 

expensive and when you're not using them to their full capacity, feels like the budget issues couldve been dealt with long ago 

...

Going to a four day school week would be a good way to save

Larger class sizes in elementary will not lead to academic success of diversity equality.  If we can reduce cost of F and O, why 

haven't we already?

Cordley should already be closed!!

Consider balancing school numbers and not closing. Prairie Park and Cordley had major behavior issues after Kennedy closed 

and Kennedy was not filled with paying entities as the board promised it w would be.

I'd like to see all Middle Schools remain open due to the number of students we have in our district.  I'm not really sure what C:  

Cost reductions in facilities and operations means so I said to consider it.  But, if it means less people in the building keeping 

them clean and presentable then I do not support that.I'm also not sure what D means and what would be looked at under that 

Bucket option.

Rather close schools
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I'm going with this option because LEA and negotiation team will be in charge of it.  I do not have faith in current 

administration to get  the other initiatives off the ground.  We are tip heavy, with no one being accountable and everything 

falling on building administrators and staff.  Facilities and Operations is poorly run.  Our schools and school grounds look 

horrible and work orders are not responded to in a timely manner, if at all.  ll t

I support a four-day school week, but not a longer school day. I support a longer school year.

I don't believe we brought back students due to Montessori.  Mostly students in that attendance area were allowed to enroll.  

Families are leaving our district for other reasons. .  e

We've done lots of cuts, it's time to look at the other side of the equation and ways to increase funding and bring back the 

students who have left.

Why do we talk about closing schools when we have all these unused buildings we pay to keep open (Centennial, East Heights, 

Kennedy where we have not seen any community entities rent space) Move ESC offices into  existing buildings with children so 

they can see how their choices impact the kids they serve.

option b sounds like a bussing (or parent drop off) nightmare. Cannot get enough bus drivers hired as it is! Taking siblings and 

placing them in different buildings breaks up our community feel to our student population. Cannot imagine parents being 

excited about this.

4 day work weeks would save money on utilities

A 4-day school week will decrease our costs and increase staff satisfaction, giving us an easy method of recruitment and 

retention. The 4 day week will also increase plan time for every teacher to help reduce burnout.

A: The community has spoken. Through bond issues and grassroots campaigns to volunteering within our buildings. The 

community values our neighborhood schools.  B: What is the data on grade-level centers? The community knows very little 

about this option. E: Only with support from teachers, by all means make changes to the calendar.

Many schools are finding major cost savings in a 4 day work week especially in transportation funding.

Four day school day would boost moral for both students and staff.  3 day weekend, with Mondaays off would be ideal . It's 

time to conslidate buildings to increaase student support and lhopefully lower class size.

We must close some schools. Nobody wants to close school if we could afford not to, but this community cannot keep kicking 

the can down the road and hurting kids just to keep some of our small schools open.

I would need more information to say which of these I fulling support but they need to be looked into.

I don't know enough about the budget to respond meaningfully.  It feels like we've pushed some of these to the limit already.

Boys and Girls club needs their own location/site. They do not take care of the buildings they are in and are disruptive during 

times when teachers are trying to prepare their work, meet with parents, and learn in collaborative settings. ,

Why does district staff get new and remodeled buildings when there are empty buildings??? Use them!

Let's not cut coats for facilities. That's just asking for trouble.

Give lots of thought before closing schools. Let families know two years in advance if a school is closing. Be realistic about 

potential savings, understanding that bussing costs will likely be significant. And you can’t expect families to walk 2+ miles to 

school

I believe that this decision can only be made after speaking with the teachers that have already been directly impacted by 

staffing cuts to find out what would be the most beneficial and helpful option for them and their students.

Could we rent out district spaces during the evening/weekends for events to increase our revenue .

Use elementary and middle school buildings more efficiently, explore magnet themes and calendar changes, such as yearround 

school.

Don't consider a 4-day school week.  That creates a bigger daycare issue for parents and probably leaves more kids home alone 

who would most likely just play video games all day.  Longer school days are not good for students or staff.  Maybe consider 

replacing the light bulbs with led lights ONLY as they burn out.  Could consider sensor lighting to save money.  Only consider 

consolidating buildings if the enrollment is really low & class sizes can remain smaller.

Keep in mind the challenges for two parent working families with any schedule change options.

Son onisual

Other items the Futures Planning Committee should consider about finance:
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Reduce administrative positions and implement top administrative salary cuts.

Without staff the district cannot function.  The district can function just fine without directors, assistant directors, and other 

unnecessary ESC staff.

People do not want to work for this district, especially young, vibrant teachers.

teacher pay needs to be raised higher than 5%. Bring back to of the retirement incentives that older staff got like early 

retirement and covering medical insurance. add steps on the salary scale from 12 years to 25 years.

Of course, I support a raise, but not at the expense of having a larger caseload. High school teachers have 140-180 kids a day. I 

can't have more without my quality of work diminishing. It's not worth a 45 cent raise.

We need to focus on the general fund since that is where the shortfall in the budget occurs.  More time in the committee 

meetings should be spent towards reviewing the general fund budget line items and discussing those.

I think that retaining staff should be a major focus of the financial decisions. The field of education is extremely challenging, 

especially in a district struggling with budget issues. I can see more teacher turnover leading to mistrust from the community, 

and a further decrease in enrollment.

We're trying to do our best for our students but we need support. Budgets are important but you should hear from the 

students themselves about what they think. When there's not enough money, they can tell and it frustrates them that their 

education is being interrupted.

The 5% salary increase is nice but doesn't actually do much. The district owes the teachers that have been here a whole lot 

more. How about enough to keep up with the cost of living/inflation? How about enough to have a little to put aside each 

month after paying our bills? How about enough that we can stop buying all of our belongings used off of Facebook 

Marketplace? How about enough to retain our talent and bring teachers to this district who will stay?Turnover has cost more 

than raises would

5% is still sooooo far behind inflation and every surrounding district.

You will not be able to do either if you do not keep the staff you have.  Many colleagues and friends are ready to walk this year.  

Get ready for a big hiring year unless things change.

INCREASES FOR EMPLOYEES THAT HAVE REMAINED IN DISTRICT FOR 10+ AND NOT THE SAME RAISES FOR THOSE THAT JUST 

START WITH DISTRICT

Both statements feel too little, too late, but at least it's a start.

Teachers are quitting because of salary and the increase in class size, that must be addressed or this problem will only continue 

to get worse.

Without good staff we can't have good schools.

One other consideration: School finance may not always stay as Article 6 of the Constitution...if we don't elect people who 

support public schools, the funding may not remain constitutionally protected.

higher increase in salary to match inflation rates and other comparable professions with similar levels of experience and higher 

education, degrees, and certificates. 5% is not enough to meaningfully retain teachers

Our staff deserves raises, but no one gets into education to make money. At the end of the day, the district is NOT in a position 

to give out raises.

We, as a district, are losing staff at a record pace to districts that pay more. Staff pay and staff retention should be the primary 

focus. Otherwise, usd497 becomes the minor leagues to KC and Topeka area schools that pay much more than usd497.

These statements are not friendly to community members that this will most effect. Reword these statements so that they are 

clearer and easier to understand.

Please differentiate between attracting and retaining teachers versus district admin, especially given the salaries at the district 

office. Also, recruitment of high quality teachers does not have to involve expensive trips.

If we don't compete with KC school districts we will not retain teachers.

improve staff salaries for your tenured classified staff before the district start loosing more employees to better paying salaries 

elsewhere when they have Lawrence Public School history and knowledge that is beneficial to the district as a whole.

I took an $8000 cut (minimum) to come here from Olathe, and a much more supportive administration.  5% salary increase 

should be the minimum.
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Firing a lot of the people who make double what a teacher makes is a great start.

Teachers are leaving due to lack of support, can make more and have smaller classes in districts near. Mental Health needs to 

be a priority and allocate for money for Social Work FTE so each Social Worker has 2 buildings at a max. What a 2 building 

versus a 3 building social worker can do is drastically different.

Trim the fat at the district office.

4-Day work week

I think that teachers need to get paid more in this district. I am pretty upset that there has been a two year pause on any raises.

You better raise teacher pay or you will not have any.  They are leaving mid-semester.

If you want staff to stay, PAY MORE.

A 5% increase for classified staff is not enough. We need a 30-40% increase to get hundreds of our classified staff to a living 

wage (approx $15).

We are in a staffing crisis. It is critical that we pay staff appropriately in order to ensure students have access to high quality 

instruction and support. Poor pay = poor quality of employees.

Look at pay scales for support/related services. For example, SLPs are on the same pay chart as teachers/professionals that 

earn masters degrees, but SLP masters degrees require 55+ credits whereas a masters degree in education is 30. Many school 

districts provide separate pay scales for SLPs, OT, PT, and school psychs to reflect this. I think this district could save $ by paying 

support staff more fairly/reducing contract companies by making another pay scale for related services

Increase teachers and other staff pay please. I seen the effect of low staff first hand

We should consider a third party audit of our district's finances.

It would be fine to do a phased plan in balancing the budget in order to achieve either of these goals.

The board says that they want to increase staff salaries, but always gives staff what is left. Make a decision on what you want 

to give the staff and then make adjustments if pay is really a priority.

Competitive salary is crucial in order to keep staff and attract staff as Johnson County salaries are more attractive.

Reducing administrative level positions

We need to do better for our staff and our students.

Some of the items your are having people rate are mandatorily negotiable and have to get ratified by the bargaining units, so 

you could be wasting a lot of time on this.

Teacher salary and benefits is huge, especially when many positions are going unfilled because other districts offer better 

compensation.

5% is not enough of an increase for salaries

Cut buildings, not people.

We will probably need to offer more than a 5% increase. With inflation, such a small increase means salaries are basically 

staying the same...or even going down. Neighboring districts like Olathe will just keep poaching our qualified teachers if we 

can't offer competitive pay.

Salary increases will need to be MORE than 5% to retain and attract teachers. Surrounding districts are paying 10-20% more 

than current usd497 salaries. Huge class sizes and noncompetitive salaries will continue to see fleeing of high quality teachers 

and the lack of retention/recruitment of new teachers.

We talk about this every year, but nothing is ever done.

Subs need higher pay, paras need higher pay, lunchroom staff need higher pay, teachers need higher pay.  If staff have to pay 

for insurance, pay needs to go up enough to buy comparative coverage.  All that said, if working conditions are horrible, it 

won't be worth the extra pay.  We MUST make sure schools are safe for students and staff.  We must make sure our staff has a 

manageable workload.

Pay teachers more.  Seriously, they are the future for our students!!!

In order to retain staff and coaches, wage increases should be at the utmost priority

We need to value teachers expertise and their time. We lost a ton of teachers this year to surrounding districts and will 

continue to lose teachers if they continue to be thrown under the bus and disrespected by Dr. Lewis and his administration.
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I think we need to worry about class size for the elementary teachers, they should definitely be getting paid more with 30 + 

students in their classroom.

Prioritize classified staff salary raises, particularly paraprofessionals in special education. The statements above are very 

general, so it's easy to say I support them. However, it's the details about what gets cut/prioritized/re-distributed that need to 

be transparently discussed and shared with the community for feedback. Also, if you paid a consulting company to design this 

survey layout, that is a use of dollars that I would NOT support.

Hire more teacher for Orchestra. Mrs. Erpelding cannot do everything by herself it's just unfair and selfish on the district's part 

for not making up for everything she has to spend and do.

Too top heavy in schools and district

Remember that equity is not the same as equality.  Consolidating east side schools so they have the same number of students 

and class sizes as west side schools is equality.  Equity would protect smaller class sizes and numbers of students in east side 

Title I schools.

There should not be a "maxed out" after 13 years salary cap. How does that help with the retention of experienced staff?

Retaining teachers is imperative for our students. If we truly value a students first education for our community kids, then we 

have to make sure we retain the staff that we invest in.

We cannot get people to apply for teaching positions at USD 497.

The Administrative staffing at district building needs to be reduced. I believe that one person there would be equivalent to 3 

salaries of a teacher.

Prioritizing janitorial services, food service, and others similar.

Cut the salaries of the admins at the big house.

I support the increase of salaries, however, a 5% increase will simply not be enough.  Due to the teacher shortage we will be 

competing with surrounding districts that already pay staff more than USD497 does.  To remain competitive we have to 

increase salaries more than 5%.  If we want to keep and attract quality educators then we have to pay them a lot more than we 

currently are.  I suggest an increase of 20% and I realize that sounds outlandish but I stand behind it.

Increase staff salaires more

Keep all staff

Programs that help the most disadvantaged students should not be cut

Reducing top level administration

5% minimim

5% increase would be minimal.

Redraw boundaries and actually consider equity, teacher input, real community input, and make the hard decisions you need 

to without a rubber stamp

Offer perks to teachers/staff such as free in-building daycare. Free lunch. Form partnerships with area institutions of higher ed 

for free or reduced tuition.

I can't think of any.

Please remember that equitable does not mean equal.  Having smaller class sizes in Title schools is more equitable than 

creating large class sizes equally across the district.  Many students who attend the East side schools are experiencing family 

trauma, homelessness, hunger, and other childhood traumas.  It is not equitable to increase their class sizes, close their 

neighborhood schools, and instill multigrade classrooms.  Cuts need to equitable which does not necessarily mean equal!

Pay the professionals a professional rate

staff and student retention is a must

Petition the Kansas State Government to work with you to secure a more sustainable funding model. If we can give a 4 billion 

dollar tax break to Panasonic building a new factory, we can find a method to redirect more funds to education. If we could 

guarantee a tax increase would directly go towards education and teachers salary, I’d pay that happily unlike the rest of the 

ridiculous items we pay taxes for.

Staff salaries must at the very provide a living wage and keep up with inflation. More staff will continue to leave due to 

insufficient compensation.
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PAY CLASSIFIED STAFF A LIVING WAGE. $15 AS A BASE PAY ACROSS THE BOARD

Teacher retention is a big issue. So many teachers are quitting and we are left with new and less experienced teachers.

Supporting elected officials who will work to increase funding for public education! We can't retain students if our schools are 

understaffed and overcrowded. We support public education but the way things are going, if we could afford private school 

we'd be out. The classrooms are crowded, kids are getting lost in the shuffle, teachers are overworked. No wonder we're losing 

students.

Allow highly qualified teachers with years of experience to be hired at their current pay. Many teachers have left and won't 

return when they find they won't be hired at the step they have earned.

Less administrators, more teachers

We have to do a better job of competing with peer school districts in Johnson County. Look at more tiered options of paying 

teachers at a higher rate more years than offered now. Give them an incentive to stay and have that higher level of education. 

Show value in having more experienced teachers.

I support these statements about future planning but not at the cost of our current students. I have a second grader and twins 

that will be in kindergarten next year. These decisions effect is now and in 10 years. We can’t only be looking ahead and not 

about the students right in front of us or the district will lose even more enrollment numbers

We must not continue to lose quality teachers to surrounding districts.  People should be banging our door down to teach here 

and yet we are not getting quality candidates!  We must pay higher salaries to separate ourselves from all districts!

Class sizes of 26+ kids is insane. We need to reduce class sizes!!

Not closing schools

Reward teachers based on performance.  5% raises don’t cover inflation.  Make sure you’re attracting the best teachers and 

not pushing them away in favor of building an unnecessarily large mission.

Pay your paras a living wage.

Stay competitive to similar sized districts

Education outcomes

I will never agree to a blanket “staff” used in this way. You need to separate school staff (classified and certified) from admin. I 

do NOT want admin getting more money or plans that load them up with possibilities of increases in pay. Lumping them all 

together is a tired trick that everyone has had enough of.

Teachers and supportdeserve SO MUCH more for the crap they have to put up with in schools. Frustration of oversized 

classrooms, not enough support & the horrible behaviors of students that have no consequences due to policies put in place by 

the board. SOMETHING HAS TO CHANGE!!!!!!

Enough with this equity nonsense.

These beliefs are counter to options identified in this survey.

I would be asking the city commissioners how are they going to expand the city's tax base to increase revenue to help support 

the public schools. This budget is not just a school problem but a community problem

More enrollment is more money. Stop chasing families away with prioritizing fringe over mainstream.

Making pay increased at a higher rate. Retention rates will only decrease with the amount of work the educational workers 

endure currently.

No tax monies on private or religious schools

How do you measure quality education?

Petition the governor to legalize marijuana fund public schooling

SPED and easier access to evaluations for students to screen for SPED.  There is not equality now.

5% over 2 years is an insult. COLA is >8% this year alone. How can we expect to attract anyone into a purposefully spiralling 

career?

I support raises with teachers and those with direct contact with students. Admin from the central office needs to be cut until 

we can achieve a balanced budget.

Equity is a racist, unfair, political movement that hurts teachers, students and Lawrence as a city.

Background checks on staff around children.
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That staff better be teachers and school faculty, not more administration.

You will be unable to acquire or retain qualified and competent staff without appropriate compensation.

Teachers and staff are underpaid and often leave the profession in order to earn a living for their families

For the love of all things good, please pay teachers more.

The finances could be shored up by reducing the number of elementary schools.

Not certain about the definition of equitable to all.  I would propose doing the best possible for the greatest number of 

students possible. There will be successes and failures among the student population and the public schools cannot be perfect 

with respect to student outcomes. .

I do not support any of this "equity" nonsense.

Teachers working directly with students is what school is all about. Education of each individual should be the priority.

I think our staff deserves more than a 5% increase over 1-2 years.  I do understand how difficult balancing a budget can be; 

none of you would be where you were without teachers.  That’s worth more than 5%.

I support as long as this includes classified staff having a livable wage, they are the heart of the district.

5% is not a lot with inflation.  Also, reimburse vertical/horizontal movement.

I support giving teachers salary increases NOT administrators that already make 6 figures

What does " educational equity" have anything to do with salary increases???? What do you mean by "etaining and recruiting 

staff in a way that ensures all students receive the highest quality education that is equitable to all and makes sure in a decade 

the budget is secure"?

The amount of staff in the district that do not have direct student contact and what they really bring to the future of our school 

district.

Increase pay for those earning under 65k per year. Decrease pay for those earning over 100k per year.

If you have to raise my taxes to pay for education, then by golly raise my taxes.

Will a 5% salary increase be enough to retain staff? This doesn’t seem that competitive in comparison to other districts.

The only thing I would consider, is that salaries to keep up with inflation that has occurred in the past must increase much 

more than this.

You need high quality staff. More paras will help as well. Subs need better pay and benefits.

You can't just stop after a year, 2 years, or 10. This is something you have to work on continuously going forward. Also, don't 

increase ALL. There are good teachers you want to keep. Some others you may not. Don't be afraid to not retain the less than 

exceptional or great teachers. Build something better. Be better.

Make the changes as soon as possible to be balanced. We don’t know what will happen I’m during the next ten years.

Tax the rich! The football team doesn’t need that much money.

Quit blowing funds on fancy buildings. Pour into the minds of the youth. Wasteful spending and poor management.

1) and f you plan to run a publicly funded school district like a business, ensure you have administrators who are good at 

business. 2) Hire a geographer/demographer not a mathematician 3) Develop corporate sponsors for athletics in tune with NIL 

legislation

Do the hard thing.  Close some buildings if needed.

Sounds great, but as if.

Money isn't the only way to retain teachers. Smaller class sizes and additional support with behavior and learning 

difficulties/disabilities would vastly improve teacher satisfaction.

Sell ESC; it is a no-brainer.  ESC is full of unnecessary positions.

Reduce administrative staff. Raise taxes.

Raising salaries an arbitrary 5% is a joke.   Lawrence needs competitive pay to Johnson county or we have no teachers.  The 

budget will never be secure as long as it is determined by politics.  Change is needed to dramatically reduce the cost per 

student.

5% is not near enough in the long term

Increasing salaries 5% within 1-2 years should be a given. Even more consideration needs to be placed on increasing the pay of 

our paras in the district.

Source: Futures Planning Commitee Community Engagement Survey 150



Futures Planning Committee Comment Responses by Question 12/02/22

These schools CANNOT function without HIGHLY-QUALIFIED EDUCATORS! And they are leaving in droves. That needs to be the 

top priority. That and safety. We do not have the staff or funds to properly implement Restorative Justice. Recent data clearly 

shows that this approach is not working in our schools.

"Staffing" better mean "Teacher" when you talk about raises. Administration needs a cut across the board to pay teachers a 

fair salary.

There are many ways that schools support their surrounding communities.  Teachers, administrators, and the staff that work 

directly in schools are what make them special for students AND families.  They ensure students learn and develop positive 

connections at school.  THEY do the legwork to ensure families have food/supports needed. Without retaining quality 

teachers/staff, schools are just buildings.

The teachers need a RAISE

This section feels like leading questions….

This goes for support staff too. My mom was a cafeteria worker. I value support staff highly!

The budget issue has been “at work” for far too long. Figure it out or get new leaders who can.

I think only identifying 5% increase when the last year has had 8% increase to inflation is still a net loss for teachers in our 

district. Targeting a salary growth rate that keeps up with inflation should be the minimum we aim for.

We definitely need to find a way for staff to want to stay. Weather that’s a pay increase or small class sizes, but they are 

quitting left & right.

Lower administrative fees

Is this even possible with the budget shortfalls?

These facilities have lifespans that far exceed current planning timelines. 25+ years is not uncommon for these facilities, 

planning must span at least 2 intervals, or 50 years.

5% isn’t enough. How much is possible with building closures?

The epicenter of our children’s education is teachers. Pay them FIRST and pay them better than any other district. Do this and 

you’ll have the most competitive, sought after teacher employment in the state. Fail to do this simple step first and teachers’ 

issues will become/remain your #1 issue.

Eliminate executive leadership positions and replace superintendent and sister in law with lower paid, more competent 

leaders.

Better act fast, more teachers are planning to leave this year

Paying paras at least $16/hour

5% over 1/2 years is not enough

The wages ARE NOT competitive for other schools in the area and the stress is worse.

Who wouldn't support retaining quality staff!?

Focus on your people. Nobody can live on what the district pays!

Tens of thousands of dollars could be saved if you reduced the number of student fee bills sent to families.

equity thing doesn’t make since.  is so fluffy.  It starts with consistent rules, discipline and teacher passion.  Equity is just a term 

the district used to act cool and cutting edge.  Equity is not a problem in this town. Every student as equal access and support. 

Stop making this non issue an issue.  The only applicable equitable is done students are stuck with crappy teachers and that has 

nothing to do with race or background.  You want more money.    Discipline/passionate teachers.

I think the 1st statement should state by "at least" 5% with consideration for higher, if possible. We are already far behind 

other districts, and have been frozen way too often. 2nd statement doesn't make sense. Run-on sentence

Be sure that they are hiring quality staff and not just antiquit staff.

5% is too little. Shoot for around 10% at least.

Cut out some of the unnecessary administrative staff at the district office.

Decrease the amount of administrators. We don’t need people at the top, we need people in the classroom!

These are not new statements. Of course this is what we want for our children. That budget should also include real pay cuts 

from ESDC admin. The district should not be paying for a new car every two years for the superintendent for a start

More classes, More teachers, More accessible knowledge to both professors' and students.
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The actions required to fulfill those objectives are morally untenable and decrease the presence of known social determinants 

of health within our community with potential generation impacts on health and well-being of our local population. Every 

citizen should be mobilized to address these issues in state and federal budget policy.  Why should we prioritize recruitment 

into programs that poorly supported? We pay people more to accept that they will do more with less under inequitable 

conditions

Salary really needs increase!

Reduce administrative staff a lot

Cut raises and perks for Administration.  Dr. Lewis makes enough money to provide did his cellular bill, travel fees, etc. if the 

pay rate for those in the 6 figure club does not need vast increases each year. 6 figures is a comfortable living wage

What does "highest quality education" for "all students" mean?  It seems meaningless without benchmarking to peer and 

aspirant school programs in state and region. Are USD 497 programs as good as the best Johnson County programs?  If not, 

why not?  We can't be glib about "best for all".

Having /retaining teachers should be top priority

If they can’t give competitive salaries at least give the teachers smaller class sizes.

Who would disagree with these items? Of course.

You’ve ran the schools in Lawrence into the ground over the last 3 years

Stop paying admins and upper level positions disproportionate salaries.  There is no justification for it.  At all.

Allow volunteers to help in classroom

Cut district-level administrator positions and get rid of the district office

Before teachers to take accountability on our childrens education.

Who determines highly-qualified staff?

Can’t increase salaries 5% within 1-2 years that’s why nobody wants to work for the school district. Consider higher pay when 

hired.

Closing schools is not inequitable as long as bussing is accessible to students. Cutting programs/activities is inequitable, as is 

creating bigger class sizes and less staff as resources to students.

There are no easy way to do this, but staff pay has to be higher if we want to keep and recruit the best. LPS is a drivable 

distance to other districts and if they pay more, there is no reason to stay in LPS.

Classified staff need to have a higher budget increase.  CE staff already make way more, have summers off and get time off, 

have a leave pool.  CL staff feels like everyone is underpaid and not as many benefits.  Benefits need to be affordable to add 

just one child, not everyone has multiple children and a plan should be in place for those that only need employee and 1 child.

Young teachers should run from USD 497.  All the other districts pay more and treat teachers better.

recruiting and retaining quality staff is MUCH more than budget/payment - it's about how we're treated within this district

Teachers are the product. Without good teachers who want to be there, the schools will never succeed. I'm literally hearing 

about teachers who have already burnt out in the first 2 months of school. This isn't good for students or the district.

I hope these statements apply to ALL district staff.

consolidate elementary schools

more free reduce lunch

For the first item I would increase time line to 2-3 years

Faculty retention is key to all plans. We cannot teach students without teachers, and the more job satisfaction they have, the 

better for every other aspect of learning will go.

Pay the teachers well, or you will not have any.

Please find a way to fund ongoing development with your teachers and staff and even higher salaries to recruit the kind of 

teachers who love what they do

Reduce Anthony Lewis salary along with his other top brass.
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Wow, a whole 5% in two years? My staff -- public servants! -- got 8.3% this year alone. Which was still under the cost of living, 

so my employees effectively still didn't get a wage increase at all. You're hiring aides at 11 something an hour. That's less than 

Target, and then they don't have jobs in the summer. 5% in two years isn't going to cut it. Maybe for the teachers, but the 

aides should be looking for the fire exits. LPL gave 17% wage increase this year.

5% doesn’t feel like enough, but I understand that may be the cap

Less administration, more teachers

Transparency! and providing virtual meeting options for all process/decision making.

Making the teachers and staff more accountable for their actions and their classrooms.  IF these teachers want raises, it should 

be based on performance like everyone else in the real world.

Focusing on increasing teacher salaries, thus recruiting and retaining quality staff and creating/maintaining a high quality public 

education for the students of USD 497. It is so broken right now. As an observer with a child in high school, there is poor 

management at the top (talking to you, Dr. Lewis). It all begins with good management and taking care of your people. 

Management 101. It seems as if there is an ego issue with Dr. Lewis. #keepingitreal

There are a lot of asks on what we need to do with the budget in terms of spending. Seeing the funding is transparent but is it 

user friendly for everyone to read and understand? Bridge the gap with visuals.

I don't know

I feel like our focusWe end up spending a lot of money and time on "stuff" (i.e. Schoology,etc) rather than having adequate 

staff.  Do Restorative Justice and a common curriculum (i.e. Beyond Textbooks) and cut the rest loose..  I the focus on tech is a 

problem.The amount of time poured into getting a kid their own tech device and dealing with related beh. problems outweigh 

the benefits.  Have computer carts that can be shared among classrooms, allow students w/o tech to check out devices,etc.

Helping students succeed should be the priority focus, but student success cannot happen without passionate teachers and 

staff that feel valued.

The percentage (5%) likely needs to be higher (10% in the short term, 25% or more in the long term).

We must pay our classified staff and subs more money. We need more people helping the students.

I fundamentally disagree with “equity” philosophy.  Though likely well intentioned, it actually fosters overtly racist/bigoted 

behavior (https://www.sciencedirect.com/science/article/pii/S0014292122000290) don’t fight bigotry with bigotry.

As a teacher in the district, it is more important to me that I have the resources to be able to do a good job than to have a 

higher salary.  Not having the resources I need to meet my students' needs and not being treated as a highly educated 

professional are the issues that make me consider leaving the district.

Do not continue to insult your staff by offering such pittances disguised as raises. Meaningful raises will quell a lot of hard 

feelings. Pay your subs more. Stop wasteful spending!

Salaries need to increase by more than 5%, we have spent many years without a raise and the our salaries do not match the 

cost of living in Lawrence. This is one of the few districts that does not offer a special education stipend to teacher. Paras are 

not paid living wages. To keep staff you need to pay staff!!!!!!!!!

Paying all employees year around to keep them wanting to be employed with the district

Consider what items are of high cost but are only supporting a small number of the school population.  For example, $100,000 

to add transgender bathrooms that support 4 students.  I'm not saying don't support transgender students, but it's an example 

of weighing a very high cost to serve a very small population.  Take a look at costs like this and determine the needs 

(education) versus comforts.

Use things like a 4 day work week to keep staff

"Teachers" instead of "Staff". Reduce administration costs, not teacher costs.

Surrounding districts pay way more. We have fallen very far behind with pay. In order to retain teachers, we MUST pay more. 

Many teachers I know have several side jobs in order to support their families. This has to change.

If you don't have staff that can afford a living wage you won't be able to keep staff and that will impact the whole district 

because you cannot run schools with staff

You need to develop a plan, not just react every year to another budget crisis. You know funding keeps dropping, so plan for it.
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How much if the general fund budget goes to supporting discuss education because the state does not adequately fund special 

education needs.

Our teachers can work not 30 miles away for an additional $10,000 per year. We are not competitive..

I know there a several high school teachers that are just collecting a paycheck & NOT making sure the student are 

understanding the material they teach. Will those teachers be let go to free up wastes spending for a quality teacher in the 

same field?

Inflation is at 7%

In addition to great staff, we also need to make sure they have a rich and viable curriculum (and resources), athletics/activities 

for students to engage in to make school a well rounded experience. However, we cannot be motivated by the loudest voices. 

All costs are opportunity costs. For example, money spent on gymnastics could have been spent on AVID--one of our most 

impactful equity interventions. Choosing to preserve a sport for about a dozen students at both high schools diverted 

resources

Do a complete audit of the finances of USD497.

Increasing salaries does not matter if the schools themselves are underfunded, overcrowded, and terrible environments to 

work in productively.

salaries for support staff are shameful, and i don't know how to fix but you must fix.

Loaded questions, man.  Who would ever be against these things? #confirmationbias

the district should do whatver it can to support making more money.  Allowing fundraiser for activities and sports, instead of 

only relying on cutting the budget

I have quality teacher friends that won't work in Lawrence because of the pay gap between surrounding districts--USD 501 

specifically.

We have to prioritize teachers and staff. Love of teaching and students is no longer enough. We benefit from retaining staff.

Teachers can find higher paying jobs (outside education) or in other districts.

undecided

I am in favor of support at the education level (teacher) but the admin level needs to be reduced.

Pay teachers more, keep quality teachers in our community

Teacher/educator retention should be a priority. There has been a lot of staff turn over at my school and that is not good for 

the students. There should be teacher/educator stability within a building.

We need a real raise.  I cannot keep teaching special education in Lawrence when I cannot pay my bills.

LONG TERM PLANNING. I feel this is an area the district has failed. When those bonds were issued and schools renovated, why 

were we not having conversations about the sustainability of  those buildings and neighborhood schools?

Really great teachers are flooding out of the district right now. I hope there's also a survey to teachers about how to retain 

them.

Deferred maintenance.

Every institution must have a plan to fall back on in order to remain solvent. That wasn’t the case here and whoever caused 

this issue should lose their job and ability to work in education in the future. Thus isn’t rocket science I am very angry that the 

future of our children was short changed

I think some salaries should be increased, those of the lowest earners, custodians support staff new teachers, but highest 

earners remain constant

Teaching salaries and retention is a top priority. Salaries for sports coaches should be cut for reductions in sports activities and 

programs.

I would suggest focusing on how to achieve these two goals first.

A lot of quality teachers have left or are talking about going to nearby districts where they can get paid a lot more- we need to 

retain quality teachers for our kids!

I support larger salary increases than the 5% proposed. I taught in CA for 25 years. You folks really fall behind in salary.  No 

wonder so many teachers are leaving.

electives
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Teachers are over worked and their class sizes are too big. Teachers and paras should be paid more.

X

The quality of our educational offerings will continue to decline if we do not retain excellent staff!

increasing salaries should be the top priority, we need quality teachers, many quality teachers are leaving 497 for better paying 

jobs in close by districts, families recognize this and are choosing to settle elsewhere,  497 has too many initiatives and not 

enough focus on academics

Reducing the salaries and positions at the district office.

Why 5% teacher salary increase and not meet competitive percentages, more in the 15% range?

while I understand there is a difference in budget "buckets," the general population does not understand that. Spending 

millions on athletics facilities while paras do not make a living wage is a bad look for the district, and contributes to the idea 

that the district has money for the things it values (sports) and not the things it doesn't (people)

Use more sustainable energy sources to save money. Each school should have solar to eliminate it's energy bill.

Staffing levels are clearly insufficient, and consolidating buildings and creating multigrade classrooms will require more staff, 

not fewer.

Keep in mind that Panasonic is opening a huge factory East of town - Lawrence should see some financial/enrollment benefits 

come of that.

Trim from the top and school utilization

Your building staff doesn't make a living wage. Prioritize those people, not ESC admin.

Whatever needs to be done to screen said future employees of a school facility to keep children safe.. Background checks.

Cut at the district level!

We would need a much larger increase than 5% to meet the salary schedule of the surrounding districts.

Reduction of facilities and focus more on adeuqate staffing and utilization and maintenance of remaining facilities

Providing better pay for the teachers is a prerequisite to trying to retain and recruit staff.

If salaries are only increased 5% in two years and stop there, we will not have made any headway towards retaining teachers.

District office staff and salary of superintendent

There are positions in the district office that can be cut to make room for more money for inside the schools four walls.

Attracting and retaining good teachers is probably the biggest issue the district faces at the moment and these measures would 

help with that.

Reward successful, growing schools, and high quality teachers. Close failing schools, and fire bad teachers.

The first statement may no always be practical.  Instead of 5% in 1-2 years it should be equal to the rate of inflation. The 

second statement puts gifted students. They are our most important resource for the future.

Being a teacher is getting harder and harder with the lack of support a lot of them receive, from parents and administration. 

Not keeping up with their pay and reducing benefits will make a lot of good ones leave.

The biggest way to retain and recruit educators is going to be through salary when all surrounding districts pay a higher rate to 

their teachers than you can earn here.

If you can't attract and retain teachers and educational paras, then NOTHING that a school district exists for will get done. 

Decide what you need to pay in order to attract and retain teacher, and then do it.  ESC gets what, if any, money is left over.

Actually, 5% increase within 1-2 years isn't enough.  Make it 10% with a plan for annual increases after that.

Building and calendar efficiencies

Cutting administrative salaries

Administrative salary increased should NOT be tied lock step to certified/classified staff. A 6% increase on a $100,000 salary is 

MUCH different than a 6% increase to a $40,000 salary or a $20/hour salary.

I support both of these.  Yay. Great.  I don't know how possible they are, but if you want to try, please go for it.

Please do whatever you can to support your hard working teachers
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This district is so focused on cuts that it doesn't focus on revenue sources.  It's hands are not completely tied.  For example, 

real sponsorships could be sought for sporting activities so that they are self-sufficient financially.  Education should be the top 

priority.  You can't have good education without good, well-paid teachers that don't have to work two jobs to afford to live 

here.

Put together a packet that shows the employer paid benefits that employee’s receive that should be considered in their hourly 

wage.

if possible, increse staff salaries more, as high quality staff should be worth a high quality salary.

Dr Lewis should be terminated.  He is the chief executive and has failed in his responsibilities. A true leader is needed to 

support the committee proposals.

Reducing administrative staff who do not interact with students.

If any administrator is making over six figures then your job is easy. The only future plans that need to be made is reallocating 

anything over $90k (I’m being extremely generous here) for more teaching support (classroom resources, PD, additional staff, 

etc.). I’ve taught classes from Pre-K all the way through grad classes at an R1 Universities… it’s all the same. You can’t say you 

care about supporting teachers and student success when admin is making double than those actually teaching.

Please focus on a pay increase for para professionals. Teachers can not do their jobs with out them. It's very supportive to the 

teachers to have the paras there.

for teachers and support staff NOT at the district office

It should be more than a 5% increase. Teacher wages are downright insulting. Can we advocate for an increase in local taxes to 

make this happen? Maybe liaison with KNEA's government relations office as a starting point?

Smaller class sizes, smarter enrollment program as doing it the Spring before one school year ends, does not work!

A review of the funding procedures to ensure equity to all aspects of the students education.

We need forward and creative thinking to come up with solutions for the position we are in. Our kids need more support than 

ever and therefore so do our teachers. They are the lifeblood of every school and quality education.

Good teachers are leaving this district.

Consider giving increases o Lu to non admin Laotians. Admins don’t need an increase in salary.

Our salaries do not reflect the current cost of living nor does it show a value to our expertise.

The multiage classes are overwhelming the staff, including other teachers---please do not select multiage classrooms.

Paras need to be paid more.  We cannot continue to ignore their salary requests for a living wage and expect to recruit and 

retain any people, much less quality people, to serve our students. The lack of qualified paras is possibly making an impact on 

performance of students, and could be one reason why tests scores are not where we'd like them to be.

Make LHS and FSHS safe from fistfights.

Reducing the salaries in the district offices.

What are the wages in KC? Aim to to be compatible with their salaries or teachers will continue to take jobs in KC.

If staff salaries are a focus, building and curriculum will suffer cuts. People will complain. We can’t do it all. Some students will 

move to provate schools

When moral is down like it is, teachers are looking for the highter paying jobs in the districts not too far away.

Most ESC staff could be gone tomorrow and no student or teacher would even notice.

Your biggest asset is the staff. There would be no school without teachers and support staff. We need more paras more 

teachers more counselors lower classroom ratio.

I support the increases to staff that directly work with students. I do not support an increase to staff that do not directly work 

with students daily or already make ridiculous amounts of money compared to the people doing the actual work with students.

Why do we have a "futures planning committee"? Do these people have other jobs or is all we pay them for is saying stuff like 

"in order to ensure educational equity and excellence blah blah blah" instead of just being down to earth and saying "staff 

raise". frankly i think that the less time that could be spend on flowery language the better.

Stop paying people to drive in from Kansas City.  They don't live here, and they don't care about this communtiy.

Teachers walking off the job at the middle schools have created a gun and knife show.
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Cutting ESDC (people who work in that building) before teaching staff.  They get paid more and are not in the trenches.  This 

saves more money than cutting teaching positions.  Have them work on site at the schools and pitch in by subbing etc.  This will 

enrich their behind the scenes perspective and help them make better decisions in the field.

PAY YOUR TEACHERS

reconsider your statement:  i don't think there is an equity problem as long as we have teamwork, and there are no free 

handouts the school should be giving to certain families, there are other outside school resources for these things.  putting a 

salary number to it is tricky since we don't have the knowledge given to us on current salaries therefore how can we decide, it 

is very hard to ensure a decade worth of budget.  Consider this statement:

Cutting positions at ESDC

Can't think of any at this time

Compensation reductions and job cuts should come from administration.  Stop wasting the people’s money on consultants.

Make sure the budget is secure.

Hiring and retaining fantastic, efficient admin people who can easily complete more work in less time. I know many people who 

can complete their whole 40 hour a week workload in 15-20 hours and the rest is wasted/misused. Do better here.

Cutting corners isn't a good solution. Cutting out things like gymnastics is detrimental to students futures.

Just pay the teachers a real wage that is competitive with surrounding districts. Lawrence is no longer so desirable people will 

accept drastic wage differences

The district is too top-heavy and has poor priorities.

Scrapping Equity

i support

Teachers need to be paid more, nothing is enough to care for the kids the way they do and help them when they act out.

Spend money wisely. Admin are going to AVID confrences that they shouldn't even be going to. The school district then pays 

for them to go, and then shorts everyone else because they spent all avaliable funds. DO BETTER on choosing where the money 

goes.

i bet you wont prioritize anything good to help.       can we reduce the higher up district office people stupid high salary for 

doing nothing

The finance thing we should work on is what food we buy for the fact a lot of it is wasted or not cooked.

How about we fire the people who dont do jack and just stand around and line their pockets

I don't have any additional comments.

who's salary is increasing

The accumulation of staff will decline if salary is not raised.

5% is not enough to make salaries competitive. More needs to be done including making $15/hour the opening wage and 

expanding the salary grid

District level staff should be required to justify their positions...are they really impacting our students directly?

Good idea

CUT SPORTS, MAKE DAYS LONGER SO WE HAVE A 3 DAY WEEKEND!! Please, that would cut bus costs so much, and it would be 

good for so many students.

5% isn't enough. This should be much higher. The superintendent makes almost a quarter of a million dollars a year. This is 

unconscionable when we're talking about cutting school budgets and services that support teachers and students. Reduce 

administrative salaries and administrative costs and increase teacher salaries so teachers can be paid commensurate to their 

workload and responsibilities.

Please focus on the TEACHER LEVEL.  They are the true heros; we have spent enough funds on District employees.  The 

TEACHERS deserve the salary increases, and best for our children

In order to retain classified staff there should be an incentive for classified staff longevity. The lower paid, undervalued 

classified are the silent workers who do the grunt work for the district. Keep the facilities running. The staff members who have 

more years of experience should have a reward finically, also.

doing better
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The number one priority of this district should be improving teacher's salary. This district is not even competitive with similar 

sized districts in the area.

Please raise my taxes to make USD497 the most attractive district for talented teachers.

stop focusing on taking away phones and fix the unsafe school of glass that we go to everyday.

Students who have proven themselves to not cause problems and are willing to work should be hired as students janitors. 

Many students and Teachers have dirty classrooms due to there not being enough janitors. Students should be able to be hired 

to clean classrooms while adult janitors will use the expensive equipment.

I think salaries should increase more, but that is a good start.

I am tired of Amazon Wishlists sent out to me every single time I hear from a teacher. You have GOT to do better. You have got 

to fix the facility usage to make available funding for adequately paying our existing staff and funding all classroom needs. 

Bigger classrooms will cost more to run. You need to consider that.

do not foucos on staffing numbers that will get you no where. instead watch teachers pass rate and rasie/fire them based off of 

that for exapmle there are some teachers who do great at teaching the lesson but arent great pepeol and vise versa you wnat 

those mean pepeole who gets there job done and done well

Don't make better staff pay taking away students safe places and activities but maybe take away unneeded pay for unneeded 

staff

i dont really know , but they need to come up with something so we kids who dont always eat can have snack machines

Salary increases should not be considered for administration.

More than 5% is needed to retain teachers who are severley underpaid.

Pay the people

increase the salaries more and cut the administrations salaries.

I'm not sure

They should give teachers more benefits and get a better support staff where students can feel ok to open up

Out of district transfers that will be mandatory under House Bill 2567 signed by Laura Kelly that will go into effect in the 2024-

2025 school year. This likely means that enrollment will be greatly increased due to the great programs that the Lawrence 

school district offers.

art

idk

high qualification staff

They should consider annual fundraisers to bring in money for activities, extracriculars, etc so more money can go to district 

matters like paying and hiring staff and building maitenence.

i dont know

better food

Cut from Superintendent and their staff.

jooooj

Recruit and retain staff or close the doors and don't have a school.  That is your choice at this point.

Staff retention is about much more than finances. I am a public school teacher, leaving the profession because of lack of 

support for teachers of color.

Whatever you do with school finances, we want high quality education for our community’s children. Keep that at the 

forefront of any decisions.

Staff is the backbone of our educational system. Too long has this district placed too much importance on cost into extraneous 

administration positions

Invest in teachers and staff that have daily contact with our children

I think 5% is actually low considering teachers have had minimal if any raises over the last couple of years.

Re evaluating required classes like government and if it is necessary to have almost a semester required every year instead you 

could have a year long course junior year preparing students who will soon vote and help them better understand the world of 

politics and how to use their voice
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The Lawrence Community values its small community schools. The District should identify or re define community and  what a 

small school means.  The City could be devided up into catchment areas with a elementary school serving each catchment 

area.  The  school would need to be increase to a 3 to 4 section sizes.  Our our middle school  foot print would remain the 

same.   The catchment areas would be  made up of grouping of current communities.

The district needs to increase their salary and improve working conditions and it needs to happen quick, or people are going to 

continue to leave at an alarming rate.

If staff raises aren't prioritized we will not have enough teachers for any of these plans.

Get rid of all Executive Directors, Directors, Chief Officers, Learning Coaches, and Facilitators..

The district should be proactive in maintaining neighborhood schools and allocating funding with attention to the percentage 

of students living in poverty or with disabilities/IEPs

Does the school district need too support high dollar sports, i.e.. football and related facilities; are sports programs really a 

responsibilty of public schools

Make budgetary decisions that value student learning and welfare over administrative systems and structures.

We need to value students and programs-not buildings.

Reduction/consolidation of facilities.

The district needs to emphasize retention of teachers by fully funding raises in addition to an increase in salary.  Teachers have 

not moved vertically in the pay scale for at least the last two years which is unacceptable.  How do you expect do retain and 

more importantly recruit new teachers when you keep taking and not giving.

I can only support these statements if equity is removed. Equity was established under the Cultural Revolution of the 

Communist party of China under Mao. Equity is about equality of outcome and not equality of rights. It's Socialist propaganda 

that is the source of most of the self-inflected wounds we are currently creating and then proclaiming to be the hero coming to 

rescue to fix with all the SEL, CRT, and Anti-Racism nonsense.

This is great but class sizes, fear of the unknown and lack of support all are being felt day to day by teachers in the classroom.

Long term savings by closing and selling under-utilized facilities.

Again, this should be staff with direct contact to students.  I think the data shows we are admin heavy.

Pay cuts to administration and pay increases to teachers

'retaining and recruiting' should be aimed at on the ground teachers, not high level administrative staff effectively trying to 

vote money into their own pockets. Pay your damn teachers.

We must support our educators. They not only teach our children, they support and care for our children. We are a 

community. These are all our children.

Nobody is applying to teach at USD 497. Surrounding, superior districts love to recruit from USD 497.

All wages should keep up with inflation or we are essentially offering staff a salary cut every year. In this scenario, 5% may not 

be enough.

Focus on the admin and their expenses. They don’t even work with the students.

5% will not make salaries competitive. Staff can currently make 13-14% more in Shawnee, 8.9% more in Ottawa, 14.3% more in 

Topeka, 15.4% more in KCK, and 6% more in Perry-Lecompton.

Get the money down to kids.  Read the report from KASB about how top-heavy USD 497 is.

Finally some good ideas. But it's important to not only increase salaries but to get teachers who teach in unconventional ways. 

I've found in my schooling that the teachers who have the most outlandish teaching method usually end up reaching the most 

people. It has to be teachers that know how the system is failing and are trying to combat that by making it easier to learn for 

students. Busy work is not worth it and the teachers who understand that are the ones who should be here.

This district has become captive to 'keeping up with the neighbors' to justify its never-ending demands as Essential Needs.  And 

the 'Chicken Little' doomsday scenarios used to make these 'either/or' results is bred entirely from the mentality that USD497 

has to solve its problems alone, or without help from the city and county, with no intermingling of budgets or tax dollars is 

becoming tiresome to it's residents.  Other cities and school districts have somehow managed to work together.

I think it would be good if teachers could get a pay raise for how much they have to deal with.

Teacher salaries have to be top priority. The district fails in this area compared to surrounding districts.
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"Staff" is possibly too broad. If necessary, I would prioritize teacher and learning support (para, SPED, etc.) salaries to be 

competitive with distircts to our east.

The district has already promised raises for staff, and has not followed through with it. These raises should not exclude 

healthcare or other benefits.

The format of these questions does not seem helpful, very leading.

Recruit and retain staff or close the doors to Lawrence Public Schools.

Consider a deep dive into the administrative needs of the system.  Lawrence has been too heavy in the past.  Teachers and 

administrators must also be specifically certified for their position.

All money brought in to the schools whether from sports, donations, etc should be allocated appropriately. Not 76 percent on 

football, then try to cut gymnastics. Or give raises to staff but make them have a class of 40. Plan accordingly.

I work at a place that keeps pace with inflation and adjusts quickly anticipating costs for the products we sell in pace with the 

pay of it's employees.  Government agencies are traditionally about 2-3 years behind these trends and are thus reactionary 

which is ineffective and wasteful.  This needs to change.

We need to retain DISTRICT staff and building principals. We can't keep having new initiatives every time a new set of 

administrators comes on board or leaves. Example: Blended learning - huge outlay for staff development and technology, then 

just dropped like a hot potato. We had excellent elementary reading instruction, then dropped it for Reading Street. - again, 

wasting a LOT of cash and staff development time and money.  When salaries become higher, teacher expectations must be 

higher too

Teachers current salary ranges are already reasonable. If management level staff are not happy with what they receive, let 

them go. No one should choose and expect to be rich by being a elementary school teachers or administrators.

Can't think of any.

With increases in prices in this inflationary economy, the teachers are effectively making less while being asked to do more.  If 

you're going to ask them do more (larger class sizes) then we need to pay them more. I am not a school teacher or work for the 

school district.

Give stipends to teachers who work in title 1 buildings

Really use wisely Lawrence opinion please. Those are our kids.

Address waste exhaustively, time, supplies, staff positions with duplicate duties, utilities.  Address environmental impact and 

invest in "green" energy alternatives for future long-term savings.  Reduce district administrators and close and sell 110 

McDonald Dr- or better yet donate it to the city and make it a green space.  Always seek substantial imput from in-building 

staff and school families on major decisions.  Retain historic neighborhoods and the character that makes Lawrence Lawrence.

Early intervention to reduce later mental health and behavioral issues

Parents and students' needs must be considered as well. A 5% pay raise cannot be given while considering a 4 day school week. 

That would devastate families.

USD 497 needs to act more quickly to adequately and competitively reimburse teaching and support staff before the district 

finds itself unable to obtain adequate qualified personnelf

SPED staffing has to be a priority, very understaffed across the district

Retaining is your best bet, but I think this is too little, too late.  From my experience, the trust in this district by staff is low, and 

everyone is overworked.  I know that we are told that it is like this everywhere, but folks are going to test that.  Recruitment is 

difficult when the pipeline is drying up, but I am not seeing an obvious effort to align with the many colleges that we have 

nearby for para and teacher recruitment.

I wish I knew. Quality school system is detrimental to the future of Lawrence. I have children ages 40, 38, 28, 29, grandchildren 

18, 15, 8, 5.  I have watched the school system deteriorate. It’s appalling. We are a part of the cause of dumbing up of America.

Give teachers their "steps" back that they have been frozen at.

Pay teachers more.

Do not invest more funds into infrastructure until building choices have been selected for consolidation.

Enrollment will not improve. Consider a full and complete audit to find cost savings. This will not be easy, but the board knew 

this was coming after years of declining enrollment.
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Fewer high level administration jobs

Investing in good teachers and support staff will make all the difference to our kids. They don’t need people who have only 

come to teaching as a last resort. They need attentive, engaged, passionate teachers. Cut district administration salaries, and 

pay teachers a livable wage so they don’t have to work multiple jobs. Burnout is inevitable at this rate.

Increasing para and sub pay to make our district more attractive to those searching for those positions

Stop wasting money when building or upgrading buildings it only puts too much money in the wrong place. The latest dream 

doesn’t make kids smarter it take’s quality teachers.

Have ALL operational expenditures been recently reevaluated to ensure none could be capitalized under new accounting 

guidance/memos? Ex: IT expenditures, etc

it’s a joke that they’re trying to do this in a decade. they should do it now! pay paras more and cut administrative. or at LEAST 

cut their salaries. 100k to sit down all day? and to make decisions that don’t effect them?

We don't need learning coaches. They apparently do nothing except collect a salary.

The manipulation that this whole section consists of. The results of this are going to show folks in support of whatever decision 

is made. Still shocked we paid money for this. Again, poor financial decision making by leadership. We pay $200k+ for a leader 

to make that decision. This is incompetence unwillingness to be accountable for the actions that need to be taken.

There is and has always been a top heavy staffing issue at the central office.  Too many chiefs doing paper work.

I don't see what is so hard to understand about increasing the number and salary of classroom teachers while eliminating 

administrative bloat. Perhaps what's so hard to understand it is that the people responsible for reading and summarizing the 

results of this survey are themselves part of this systemic problem.

If you do not increase wages for teachers, at this rate, you will not have any.  The quitting rate is not sustainable.

please choose solutions that have favorable short-term impacts without causing high long-term negative impacts on students, 

staff, community, etc.

Sounds like the distribution of wages is excessively top heavy.

Support teachers and students. Listen to their concerns and ideas. Reduce the overpaid, top level district administrators. At 

least make them accountable for their time and activities. Does a high level, highly paid district administrator really have time 

to be a county commissioner and participate in community theater? It might be more cost efficient if admin focused on 

excellence in LPS

Reduce District office personel by 35%

Change the school board and find more ways to support the school system financially.

how can you say you are supporting these 2 things when you are proposing all of these cuts in resources and needed items.  Do 

better!!  And a 5% increase over 2 years is not enough, but I support it over not supporting it but you need to do better.  Stop 

cutting and do things differently.  This school district has been so disappointing since we moved here last year.  Also, the level 

of behavioral problems that are allowed to exist in elementary school classroom as driving teachers away as well.

Our staff pay is significantly lower than nearby districts. I could leave and make a few thousand more with just a 30 minute 

drive. Salaries should be a huge priority!!

It is not enough to increase salaries, class size reduction is also necessary for both teacher and student retention

Equitable class sizes/learning experience across district

Please review ALL aspects of how to lower costs at administrative level ONLY.

Better wages to obtain and sustain qualified classified staff.

Consider removing children that disrupt learning in mainstream classrooms, especially if it results in a net savings from paras or 

other educational supports required to keep them in a regular classroom.

Teachers should be paid salaries compared to other districts

These seem like 2 very good priorities. I support the hyper focus on these 2 items.

These belief statement questions are dumb. Of course everyone supports these things.

Overworked teachers can go somewhere else and make more money. I already did and it was easy to leave USD 497 as a 

teacher.
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The real issue is that home prices are too high in Lawrence and families with children are moving to surrounding communities 

and homes are constantly being bought up by corporate interests and taking tax breaks on the property. Until that is addressed 

the district will keep being at a funding loss.

Sounds reasonable.

Not cutting programs from kids, or support for teachers and educators.

Drop crt equity and teach all our children standard core curriculum.  Quit dumbing down our student with divisive ideology.

We need to increase salaries for paraprofessionals, custodians, bus drivers, etc. so we don't keep losing them as well.

Cut administrative costs

District should consider increasing salaries based on merit and provide incentives for teachers and administrators that perform 

well.

Paras need higher pay and benefits.

Help the community understand what’s being done to ask for more money from the legislature. Or at least explain what’s 

happening at the State level in 2023 and beyond.

Corruption should be prevented.

Quality special education teachers should be a priority.

We cannot fill empty teaching positions in the district.

Admin raises should be the dollar amount added to the first block of the salary schedule. Giving certified staff a 1% raise is a 

slap in the face.

I have heard our current salaries are lower than surrounding areas.  I don't believe the in crease and timeline are competitive 

enough

Pay Teacher Better!!!!

open an opportunity for investors

Pay teachers as much as possible - give our kids the best education they can get

what is this

Expanding extracurricular programs to retain families

Cut executive level administrative pay

Cut salaries and reduce district administrators.

Sell administration building

Stop spending money on stupid things like paying outside the district for people to show you where you are wasting money!!!

More activities to ensure highly educated well rounded kids become productive members of our society

Teachers my daughter has had so far have been fantastic. They deserve the respect of competitive compensation. They do NOT 

have an easy job. I worry, however, that increasing teacher salaries will result in a lower teacher:student ratio and I believe 

smaller class sizes with additional staff support for each teacher would make the job less stressful and could be preferred to 

higher wages.

Look at a lot of neighboring districts that are pulling our talent. What are they doing differently?

Given inflation, 5% is probably low. Also, the wording of the second statement is a bit strange. It also seems vague and weak. A 

secure budge in a decade?

it seems that the athletics department and Recreation have lots of funding and it should just be across the board of anything 

that supports the children for a better Healthy Future. the more you pay people the more loyal dedicated they are and more 

likely they will stay. staff/teachers salaries should be increased. anybody that's with my child equally or more than me is very 

important to me and it should be for every Guardian.

reduction in salary for over paid executive staff at the district level

What does the data show for money spent on out of state recruitment to hiring actual staff over the last 39 years

I think we should consider significant raises throughout, making people want to stay and attract others to wanting to work for 

our district.
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I want to clarify that teacher and support staff on school buildings should be on their way to that 5% salary increase; high-

earning employees at the district administration levels should NOT be included in this salary hike, in my opinion. There is 

already far too much discrepancy in admin. and teacher/para pay as is, and this high salaries should be reduced, if anything.

LPS used to be the district where everyone wanted to work.  That is not the case anymore.  Other districts pay more and have 

better benefits.  The other big factor is that teachers don't feel like they get support from the district administration anymore.  

Staff are tired of not being recognized for doing a good job and not getting any pay raises.  The morale in LPS is at an all time 

low.  Leadership needs to step up and start doing things for their employees!

Bringing back agricultural education opportunities.  This is the age that love for farming and growing food for others can be 

born.  Don't blow this for the next generation.

Reducing school activity fees

It's possible that a longer course for raises could be supplemented with other, less tangible benefits.

We need to continue to support our school staffs and make teaching here a desirable career.

If we want to do these things we much close buildings.

While compensation is important, morale is what I've seen driving staff away and a small increase in income would not change 

how "beat up" they feel.  Non-salary based interventions might go farther in retention such as smoother, more successful 

rollouts of programing changes (as one example).

Prioritizing reductions in administrative costs (including salary reductions), cutting unnecessary admin positions, reducing 

admin building costs, selling tracts of unused land, and focus on keeping neighborhood/community schools financially healthy.

to afford these raises the district should remove unnecessary positions at the ESC

Reconsider the Montessori school program and consider charging for the program.  Look into using a sliding scale based on 

income.

It is not bad to use rainy day funds during this long recovery from COVID

The district is doing everything to run current staff off. We see that ESC admin get Johnson County pay while managing 

significantly less students as compared to admin in Joco. Yet teachers are making much lower pay than the teachers to the 

west. We see the disparity yet the cuts only seem to effect those of us who teach (minimal pay, larger class sizes) while ESC is 

remodeled once again. We see your priorities.

Consider closing schools

Please make teacher compensation better/competitive.

It's hard to see so many teachers leave. USD 497 says they value teachers, but threatening to close schools has demoralized 

many educators. I'm at the point USD497 should say the quiet part out loud- teachers are not valued, only admin. We pay 

admin a large salary but do not have the student base to support it like joco schools do. The board has made clear it is okay- all 

this talk about raises is just lip service.

These statements lack research to back up each statement and are irrelevant as the district already has goals and statement 

we do not need to waste time by creating new ones

PAY TEACHERS WHAT THEY’RE WORTH.

Engage with surrounding districts on how they hire and negotiate with Speech Language Pathologists, Occupational Therapists 

and Physical Therapists. Our district spends WAY more when we hire those positions on a contract level rather than through 

the district itself.

Budgeting is an inexact science, but we should be as conservative as possible regarding growth so we are not in the same 

position 10 years from now.

Reduce higher level admin positions and/or salaries.

It feels like we've been having this conversation for a long time.

The district does not adequately pay their current employees. As a full time secretary, it is difficult for me to make a living 

wage. While I support a pay increase, 5% will not be enough to retain current staff.  As for equitable education, I do not see any 

of our equity staff in the buildings ensuring that the education is actually equitable. There are major gaps in equity at the 

elementary level and I do not see district staff doing much to fix that.
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However, the district cannot simply cut existing staff in order to make it more lucrative for whomever is left.  Staff morale is a 

huge concern already.

5% in 1-2 years is trash. Pay the teachers what they deserve.

You need to pay your teachers more. You need to pay support staff more. Every infilled para position is an IEP that is being 

violated.

Stop overpaying administrators. Their jobs are no harder than teachers or classified staff but their pay is much higher

I don't support the first statement because 5% over two years is insulting. Not acceptable. Let's give admin folks a 2¢/hr raise 

so there's significantly more for teachers and staff. I don't support the second statement because no way you can ensure the 

budget will be stable a decade out. Heck, 10 years ago we gave you buckets full of money to renovate schools, and now you 

want to shut them down.

Stop hiring outside agencies to tell the district what we already know about our district. This seems like a waste of our financial 

resources.

Operate more efficiently, phase in staff raises as financially possible.

Other items the Futures Planning Committee should consider about Teaching and Learning:

Curriculum committees MUST include special educators and they MUST be Universal Design for Learning compatible. 

Differentiated resources must be available at all levels, including for those learners with significant cognitive disabilities.

These types of statements appear to be manipulative.

Large class sizes are unsafe.

There needs to be consequences and alternative classes for disruptive behaviors that are watering down our education system

Overcrowded class equal unsafe conditions for kids.

I agree with all of these but they cannot happen without good teachers and better student to teacher ratios

All these things can be done without a person at the ESC who is "in charge" of this. The teachers do the work.

They sound great but where's the plan for meeting these?

I clicked "I do not support" because we already do this!The teachers and principals ARE highly qualified and are doing their! But 

we are being asked to do the job of everyone else in their lives. It takes a village and we are only one of many who need to 

come through for these kids. Stop laying all the responsibility on teachers and principals. How about training parents and 

community members?! Provide safe and supportive schools? We do! The staff are unsafe and are not supported. FIX THAT!

The way this district likes to reduce negative behaviors is that they refuse to document them or they minimize them or they 

talk about their feelings. Name it and claim it, baby. call it what it is and  in a kind, firm way, have some expectations for 

students behaviour!!!!!!!!!!

show evidence that student-centered learning initiatives are working

We want to see what's being done to encourage positive student behavior and reduce behaviors that interfere with learning. 

Special education is drowning with referrals for evaluation, many of them for social-emotional/behavioral concerns. We're 

overqualifying kids for SPED and we don't have the teachers or paras to maintain safety.  Behaviors in school need to be a 

focus, and the staff needs more support here.

How is the district supporting our teachers in the building currently mentally and with behaviors?

The behavior problems must be addressed before we can talk about learning.

All of these are highly important.

There should be ways that community resources are brought into our schools so that we dont have to  support all of the costs 

for serving student nonacademic needs.

Small class sizes are  a must. This includes essentials/elective teachers.

Schools short on staff cannot meet these requirements.

Student behaviors are completely out of control and the lack of consequences is alarming. What we are currently doing isn't 

working anymore.

How are these even a question?

WE need lots of mental health support in the buildings.
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State has 4 components and USD 497 ignores "Rigor" in favor of "Relationships"

I need more info about "training" for principals. I know that we have many staff member who are not endorsed in special ed 

and that needs to be a priority.

Unsafe conditions are driving teachers out fast.

It's hard to disagree with any of these the way they are written. Not sure if that's the intent or not?

This should be a priority, along with staff salaries. It is the very reason that schools exist.

We should be mindful of LRE for IEPs. I think a clear outline needs to be made to explain what barriers are potentially needed 

and why (i.e.- if a student is aggressive, what can we do to determine if the student is safe for the gen. ed classroom)?

Barriers include my child walking 45 minutes to from school in winter in dangerous area .  academically and quality of life is 

affected . This is not safe or welcoming for people that want to buy a home in my neighborhood. Hence , lower enrollment 

numbers

Students' emotional needs must be met in order for them to be most successful in school.

I believe that this is all lip-service

These words mean nothing if they aren't reflected in reality.

Safety in our school is not only about in-school behaviors but also about saving lives at this point.

Considering the long term goal when purchasing curriculum - our new reading curriculum  is not what we should have 

purchased even though we couldn't afford the "Cadillac model" (as Patrick Kelly said), but now we are having to patch HUGE 

holes with supplemental materials and we wasted money on thousands of leveled readers that teachers do NOT use because 

they do not align with the research on how students learn to read.  It  was a waste of money when considering our reading 

goals.

We need to actually put action behind the work instead of just talking.

Stop adding new initiatives and pick one thing to focus on and do well.

Teachers need knowledgeable and supportive administrators that are held accountable just like they teachers.  Our school has 

a principal that does not return emails, calls or answer parent questions.  The principal tried to completely change the school 

model without listening to the teachers that were instrumental in creating and growing the school.

The schools are seriously understaffed.  Every day is a struggle due to staffing.  It's is draining on everyone, students and staff.    

ESC does not understand our daily struggles.

Reading, Writing and Arithmetic. The rest is just noise.

These are all good goals...but if we cut ELL, AVID, paras, library staff, or increase class sizes, we won't actually be able to make 

these happen. They will just be empty words.

They should consider these and they have been. However, if this is an attempt to justify multiple district administrators that 

have"equity" in their title it is not justified. I still have not seen what these administrators do that is helpful in the district. Most 

of this work is done by teachers in committees eir

These sounds like great fluff.  Implementation might be different...

We spent $800,000 on a reading curriculum probably 25-50% teachers aren't using in any capacity because there was late 

training, trickled resources, and knowing that it wasn't even what teachers really wanted. I am all for using the same resource if 

it fits the standards but who is telling those who are refusing to use it that isn't an option.  and what is the consequence if they 

don't use the program?

Have more people actually watch teacher's lectures to see if they are actually helping..

More virtual and alternative learning hour options

Consolidating the two middle schools with the highest number of behaviors and expecting the building to operate with the 

same resources as the two west side middle schools is not a data-informed decision or in the best interest of students.

Safe and Supportive Schools must also be safe and supportive to the staff working in them.

Middle school social studies teachers have an almost 20 year old textbook to work from and no other resources to use.

Safety requires smaller class sizes and getting resources into classrooms.

Being able to target kids with disabilities, especially kids with IEP.
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You should focus on Indigenous history at the forefront because these are still Indigenous lands.  Indigenous students should 

be supported throughout their educational journey and not as tokens!

Keep staff

Don’t overdo on needless expensive professional development.

Clearly these are things that should be supported… but are they? No.

Need to have a better behavioral plan on each school for student safety. Children throwing stools and threatening other 

students is unacceptable in a building where there is not an emotional disturbance program

Principals and school leadership need to actually discipline students.

I'm frustrated with the new Benchmark curriculum. We have found so many not culturally relevant and racist pieces. I'm 

disturbed we would spend this kind of money on something that doesn't pass the CRRS.  Also, who is reviewing the tools 

provided to support the Lied Center performances.For the recent performance "North" there was racism in the pre-teaching 

guide in that it suggested we tell students to pretend thety are "slaves".r

NO CELL PHONES DURING CLASS. Students should not be permitted to play on their cell phones all da

All of the mentioned above sound great to me!

Eliminate some of the initiatives that are dumped on teachers and teaching students they should be rewarded for doing what is 

expected.

Safety is a huge concern

I support most of this, but to be honest our schools focus so hard on accommodating everybody that we aren’t allowed to 

celebrate any differences or holidays at all: this alienates a large portion of the population and again has made me consider 

leaving the district. Diversity is great, but being so inclusive that you force people to not celebrate the things that makes them 

different for fear of offending others, not good!

Teachers need opportunities to collaborate across disciplines to provide authentic learning experiences that emphasize 21st 

century skills

PLEASE BE EQUITABLE AND FAIR. DISCRIMINATION & IGNORANCE CAN CAUSE LIFE LONG TRAUMA FOR STUDENTS.

Kids can't learn if their teacher spends half the day trying to manage the behaviors of an overcrowded classroom. They need 

small group instruction. More adults working with them. There could be teaching "teams" where a teacher is responsible for 

leading a larger group of students, but is supported by learning coaches and paras.

KEEP OUR SCHOOL RESOURCE OFFICERS

Students learn from more teachers not more administrators

Focus more on academics, less on social emotional. It is the parents job to teach our kids to be good human beings. It is the 

school's job to teach the core subjects. Too much time is spent on the soft side and students are lacking in the core skills in our 

district.

Teach grammar more in schools

I think the district focuses on more of the African American students than the other minority groups.

The bullying and out of control behaviors in some middle and high schools has to stop. We need harsher punishments and 

more action taken WAY sooner.

There needs to be a balance between traditional consequences and restorative practices.

Making the school secure and safe in regards to anyone bringing weapons to school

Catering to so many unique needs is unsustainable.  A core education should be suitable for the vast majority of students and 

parents need to supplement in exceptional cases.

Metal detectors on all front doors of high schools and middle schools with single entry to facility

Care and reach out when students are having problems

What do these actually MEAN? Vague. This is just a couple of “feel-good” blurbs that will elicit “I support” responses. What are 

the details of their implementation?

While I agree that student centered learning is important, there is no way 497 can do this. There is too much emphasis on your 

“programs” and keeping all buildings the same with rigid expectations for this to be a reality.
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The last one is a joke!!!  I have never been more enraged in my life!!!!  The behaviors and disrespect from these children to 

their peers and teachers is unacceptable. Would love to know how you plan to change that!  Right now you’re not welcoming 

students and families in but driving them to other districts or private schools!

The behavior couldn’t get much worse

The work world is not meeting students where they are. Doing so is a disservice to them

Teach about the truth behind Native American history.

All of these sound great—but who would argue with these goals?  What does “not supporting safety” really mean?

Overcrowding the middle schools, especially just one middle school will not help with student behaviors or learning 

opportunities.

Better curriculum in Social Studies. Lawrence is one of the least diverse school districts around and we spend money and time 

on equity and diversity like we were overwhelmed with issues.

What sane person wouldn't support these beliefs?

Meet the students where they are at. Accept them and welcome them for the unique individuals they all are.

The district cannot be all things to each child's cultural background.  Keep it simple.  There should be one curriculum and that's 

it.  Again, keep it simple.  There's not enough money to do anything different.

Heavy focus on reducing behaviors that interfere with academic learning.  The curriculum is diluted and overly complicated.  A 

back to the basics approach would be beneficial, as supported by recent statewide test scores.

Stop throwing money at mental patients and loons. It is a waste of resources.

Equity in special education and services providing social and practical skills.

To meet these goals, teachers need more support via our classified staff which deserve a livable wage.

Stop bring "students’ diverse cultural backgrounds" into this! And I say this a non-white immigrant! Also, it is impossible and 

very naive of you to think that you can "ensure" that all students have the academic and cognitive skills to be successful in their 

post-secondary opportunities. Not everyone's intelligence and intellect is at the same level. Stop wasting resources! Also, why 

do you care about civic engagement? Schools should focus on academics not civic engagement!

Aggressive and extreme student behaviors are damaging the educational experience for many. Consider parenting classes 

voluntary and involuntary.  Properly apply restorative justice without losing control of discipline.  Get rid of personal devices 

before high school.  Shared sets that stay at school is more appropriate.  And have parents sign a release that would allow 

schools to more easily confiscate personal devices.

It is hard for teachers to provide student-centered learning and support when class sizes are so large on the west side of town.

How will you implement reducing behaviors that interfere with learning with understaffed overcrowded classrooms

Sure, I support these statements, but how will they be accomplished?

Inclusivity is vital for a conducive learning environment. My child is straight and white but is well aware of the impact of a 

learning environment that does not welcome diversity.

Positive behavioral support modeling and trauma informed caregiving

The behavioral needs of students are not being addressed properly. Students are allowed to get away with much more than 

they should and at the expense of interfering with other students. A child should not be allowed to act in a way that an entire 

class is evacuated.

"Safe and Supportive Schools" is not clear enough about how it will reduce those behaviors, and doesn't say anything about 

comittments of school board members, administrators, to restorative practices.  Sounds like a very punitive statement. 

"Behaviors that interfere with learning" are also an opportunity for learning, Social-emotional learning is still learning

My high school student hates some of her classes due to disruption by other students. I think the teachers need to be 

supported more in their ability to discipline students who disrupt others learning.

Students need high quality curriculum and instruction. Parents need to be informed on where their children are learning at.

That last one is ridiculous. That’s the foundation of your job. Why would it be up for debate?

I believe they should be more active in stopping bullying, more than just posters and empty words and threats.

More qualified teachers means less principals necessary.
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Student-Centered learning, while a difficult task to achieve with all the various learning styles and needs of children, is 

incredibly important. Children are NOT one size fits all. And this has always been my biggest complaint about schooling.

Why are we doing this part.

Stop catering to the worst families, bullying other students, terrorizing staff.  Stand up for staff and students.

Reading, Writing, Math, Science, the construction of literate essays, speech and critical thinking is all we need.  We also must 

bring in the parents and teach them how to parent.

There is so much money and time spent towards trying to support multicultural and diversity that we are not focusing on the 

basics math, reading, social studies, history. Teach our children academics and we will teach them how to respect and honor 

each other’s differences.

I mean, they sound good, but what do they mean? I honestly have no idea.

Some schools will need more funding than others to bring their learning environment up to the level of the rest of the schools 

in the district.

These are super...but how?

Quit wasting money on diversity at every level. We’re a small relatively homogeneous town. Stop wasting money. We don’t 

have the resources to be student-centered; we need every penny to go to salaries for good teachers who are about to leave en 

masse.

You cannot have safe and supportive schools without a clear behavior system in place. Students cannot learn in chaos, nor can 

teachers teach.

Woke culture is great when the budget is secure. It is not.

I support these belief statements and hope district and school staff have the means and opportunities needed to make these a 

consistent reality.

Would any one not support statements that students should be cared for and treated respectfully.  Why ask?

Why are these even a question? Learning should be equitable. We’re in Lawrence, KS.

Encourage the district to drop CI3T! Many of the behaviors we see in the classroom I thing are due to the ineffectiveness of the 

district-wide behavior plan. Boundaries and natural consequences should be taught to help prepare our students to be 

functional in the real world.

I am in agreement with all three of these statements, however to a limit.  For example, USD 497 allows student-centered 

learning and a cohesive curriculum so much that it contradicts a safe and supportive school (specifically by accommodating 

issues that interfere with learning).

Bullying at school is out of control & needs to be addressed.

Making kids feel safe while at school

These are incredibly vague and generally applicable to all primary and secondary education, and are meaningless.

Who wouldn’t support these things? Seems like an odd use of questions.

Your definitions are broad but your methods are MANY. You are not fully explaining the tools you will employ to meet your 

strategy.

Keep focusing on academics and arts, with adequate offerings in athletics. Major sports, affordable sports, not niche sports 

that bring little benefit and great costs.

Discipline has increased tremendously because of the overemphasis on diversity/equity at the expense of educational 

outcomes. Diversity and equity should be implemented by the schools - instead we have a district leadership unit singularly 

focused on diversity/equity.  Wake up and quit sacrificing the quality of our schools to achieve the irrational bent of a few 

unproven, incompetent leaders.

We must ensure schools have staff/resources to support our students BOTH academically and social/emotionally. This takes a 

lot of staff support. It’s people not programs that make a difference. We must invest in our people and support our students  

and staff.

If you would only follow these principles

These sound great on paper; however, when the rubber meets the road I think Lawrence struggles to support those are 

different than the norm (I include myself in the people who have a hard time).
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These statements are vague and generic. Again, who would object!? This does not advance the objective.

Holding students accountable for disruptive actions in the classroom. Reducing the amount of screen time, for instance 

removing tv shows from the lunch rooms.

Skip the social emotional learning crap and just do the job you are hired to do.

Priority One: readind, writing, marh, etc. Nurturing and preserving identities--not what school is for.

Highly qualified passionate teachers and safe schools and discipline will turn this around.  That will increase enrollment.  

Freestate high school was a prime time example of how to run students out of the district last year.  Total Fiasco.  Not one 

teacher ever lectured to my child. No safety.  Lack of structure.  It was the poorest run high school I have ever heard of.

Would like to  know more about the school district's plans on providing more positive student behaviors and reducing poor 

behaviors that interfere with other students' learning.

Of course everyone will support these statements. Who wouldn't? However, there are currently HUGE questions of safety right 

now with staffing shortages, as well as meeting student needs, since MANY staff for marginalized students are being utilized to 

sub for classroom staff, due to staff shortages, as well as sub shortages.

It’s easier to type something out than to actually put it into effect.

The usd 497 school district, although its ahead of many schools and districts in the area, is still massively behind the times in 

terms of equity and up to date materials and teaching/styles.

Teachers should have more freedom to teach what and how they want- not just to ace state tests

Diversity and inclusion is essential, the excessive focus on it is toxic. Lawrence schools need to focus on basics and life skills. 

Program reductions such as specials and vocational education are eroding our Children’s futures.

We can’t hire and retain quality people if we’re not providing a living wage with benefits. $11.00 per hr just doesn’t quite fit 

the cost of livving. 30 years ago, maybe, but not now. If McDonald’s can hire at $15.00/hr, we can.

Please ensure best practices in special education are being utilized. The fact that LPS refuses to engage KU, the #1 sped school 

in the country, is just plain ignorant! I do not understand! This is cutting off your nose to spite your face, and makes 0 sense. 

How much are consultants from afar paid when you have this resource right here. “You are only an expert if you traveled 100 

miles or more to get here” is meant to be a joke, not doctrine you follow. Immensely disappointing, and embarrassing

Dress codes need to be enforced.

Safe and supportive schools yes to a very slight change not every kid is "normal" kids with learning disabilities have a harder 

time for change or being away from a familiar environment

Of course one wants to support these choices because it’s all about the children, or it should be.   LPS professes transparency, 

but as a 15 yr veteran I and the many colleagues share a loss of faith and trust about the discrepancy between the public image 

LPS projects and the daily reality of what staff experience

The safe and supported schools wording is very vague. Not twenty years ago, here in Lawrence Public Schools a girl wearing a 

tank top was considered interfering with learning. Gonna have to be more precise with the wording of this one.

You cannot isolate factors that impact student outcomes to a singular undefined element "highly qualified teachers." That is 

reductive. Highly qualified teachers under. the. Ideal. conditions. for. teaching.  Smaller classes, lower ratios and students with 

fully addressed basic needs. Teachers are important, but so is the learning environment and the context in which learning 

occurs.

Again, lots of pie in the sky aspirations about outcomes.  Readiness gaps have been persistent for years and have worsened.  To 

say our goal is to eliminate gaps seems naive.

How can our schools be safe when they are SO understaffed? Sped students aren’t receiving their services, not enough staff to 

provide adequate supervision, over filled class sizes to where it’s difficult to create meaningful relationships ships within 

students/families.  Primary grades should never have more than 18 kids.  Classes of 22-26 is ridiculous and not safe or 

supportive for students.

Cohesive curriculum sounds great but it is all things to all people, and that may not be possible.

Again. Who wouldn’t support these items?

Separating students with behavioral issues that interfere with the larger class and get them the individual help they  need.

You’ve ran the schools in Lawrence into the ground over the last 3 years
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When we redesigned our curriculum a few years ago, we added novels to the English curriculum. the number of novels 

purchased for these additions is woefully tiny compared to the number of students we need to engage with these texts.

Focus on the kids and facilitate their success and health.  Everything else is bs.

Cut district-level administrator positions and get rid of the district office

Those that make the decisions need to be in classrooms to see how decisions impact students.

Lots of buzzwords in these statements. How will they be evaluated?

I am not sure what the district can do about student behaviors, but something needs to be done  in order to retain quality staff.

Teachers work better when they feel supported and will give students more when they have more to give. If we consolidate 

our resources, we can provide students and teachers more support.

Our district believes that children learn to read and spell through phonics-first or sound-it-out approaches.  Phonics-first or 

even phonology-first (think og) is an easily disproven hypothesis.  I was sad when I saw that we switched to benchmark and 

that we paid a ton of money to switch from one phonics first program to another.  Structured word inquiry or SWI is an 

alternative.  It teaches morphology, etymology, orthography and phonology.  That's three ologies and a graphy.  :).

Overcrowded classrooms are not safe, nor secure, nor welcoming, and it interferes with learning.

Stop putting police in schools. Add more social support services

Behavior problems is such an issue and it's caused SO much stress in my own kids.

What are the criteria to determine what behavior interferes with learning? I support a safe and prodcutive environment, but 

not a learning environment that feels like a prison stuffed full of SROs.

Of utmost importance is that Lawrence is providing exceptional education competitive nationally with other high schools.  

Classes offered with quality teachers at the high school level with as many extra curricular opportunities as possible and 

support staff are of utmost priority.

All this stuff sounds fine and fluffy, but stop talking about Equity like crazy.  That's equal outcome, not equal opportunity.  Your 

obsession with Equity is dangerous .

teacher need more training in diverse and inclusion

Student centered learning to apply to all students- including those who are not minorities or financially on the lower end

I not sure how you plan to encourage the students to have more positive behaviors? You could start by showing that you have 

trust in the majority of the students by providing them lockers to use. It started during the pandimic, social distancing, I get it . 

That is sinc past and still no lockers.

We should teach to prepare students for college or trade school (science) not to a students emotional or behavior choices (i.e., 

identifying as a different gender, animal, etc.)

The middle and high schools are unsafe.

I think that we can often focus on more nuances than we need to as a district.  There are times when the basic education is not 

the core and the school district is focused on other agendas,

Get rid of all the excessive equity training for staff. Our teachers are not racist and this is a waste of resources and time.

Quit making rules and policies for 5% of kids and teach them the skills necessary to survive in the real world. Life isn’t fair. You 

know what a fair is for? Eating corndogs. Somehow the rest of us survived in schools not even remotely as nice as the schools 

today with less athletic gear we won state championships. Quit babying  these kids- it’s not your responsibility to be their mom 

and dad. It’s your job to educate them. Let’s stay foccused here.

Please consider a disciplinary model that issues real consequences to students who threaten the safety of our schools and their 

peers.  There are very limited consequences for these actions in our district currently, and our students/staff/parents are 

frustrated.

More play, less rigid structure for younger grades.  Better policies and education about bullying.

Supporting Safe Routes to School and Neighborhood Schools should not be abandoned.

there should be more one on one core classes for nerodivergent kids

Safety in schools is a tough task at these times.

How much will you save by getting SROs out of schools? Police escalate and do not belong in schools.
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Allow cell phone use

A common k-12 curriculum/instructional calendar (such as Beyond Textbooks - used in Arizona) for give out district focus and 

would help us get away from the piecemeal approach.

Maybe don't try to arrest students after they defend themselves due to being repeatedly bullied and administrators failing to 

take action to ensure their safety.

The above are fancy ways of trying to pass off “equity” as something other than bigotry… Unfortunately, it’s still bigotry no 

matter how floweery the language.

I support the first part of the student-cetered learning statement.  I just have yet to go to a training other than the building-

specific trainings that have helped me to be a better teacher.

Clean well kept buildings should be a priority. The lack of exterior maintenance at some schols is horrible.

Teachers already have skills. Let schools be more teacher led with focus on achievement rather than top down training which 

changes all the time to keep learning coaches and administrators busy.

Maybe spend less time worrying about accomodting a fur kid and more time teaching kids to read and write and do math, 

history, that may actually prepare them for the world, not their latest trends.  Bending to whims is not a supportive school, it 

creates chaos that you are breeding and it's spreading. Create a zero tolerance for bullies and crap and focus on giving kids an 

education in a safe (shootings free ) envrioment.

Canceled Valentine’s Day was to much

Put academic and skills preparation first.

evacuating a classroom due to the behavioral issues of a student is unacceptable. Disrupting the majority to facilitate the needs 

of one doesn't make sense and isn't fair to those who are there to learn and just as important, BE SAFE.

These are great things to work towards. You won't get there by cutting teacher positions, underpaying paras, and reducing 

building support staff.

I don't see how we could not support all of the above. Does this mean that some people would not support having a safe 

school?

While I believe that students across the district should be taught the same information. I also believe that our teachers are the 

experts and they should be allowed a little bit of freedom in how/when and what they teach the children. I think that teachers 

need to be more involved in the what gets taught process as they are the ones with our children day in and day out knowing 

how they are and what they need and not the district admin staff.

Keep those student support people, the ones doing the restorative stuff.

Students need to be held accountable for their behaviors, actions and education. They are children, but they are learning how 

to interact with their environment and peers by what they are allowed to get away with. They need to treat others with 

respect and should not be allowed to speak to adults (or other students) with inappropriate language and name calling.

This feedback is useless if the district doesn't actually follow through.

these are great statements but offer no real practical ideas. like you used buzz word generator.

Loaded questions, man.  Who would ever be against these things? #confirmationbias

alternative ways for staff to earn professional development credits that don't cost the detract as much money

Continue to prioritize SPED classrooms, therapists, and teachers. Continue to help raise the capabilities of our students who are 

capable but struggling. Support students who have severe disabilities so they can learn to communicate and be part of our 

community.

I support all of these statements.  However, I do believe that focus on these statements has been lost by district level 

administration.  The fact that 7 different district administrators presented a single report to the BOE on October 24 is evidence 

that no one is ultimately in charge of these goals at ESC. The language submitted in the BOE report prior to this meeting 

mentioned nearly 10 different objectives in a single run-on sentence. We are losing focus on these belief statements.

undecided

These all are common sense.

White (and some Asian) students are more likely to have access to better materials-- not just because of the issues regarding 

socioeconomics-- but solely because of academic racism. Honor equity but don't point it out.
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How could you disagree with any of these statements?!

Transport services for all students or to thise living more than 1 mile away from school.

Pretty sure these are goals for every district but the question is- How do we implement? I don't necessarily have the answer to 

this but I hope we can achieve them all!

More emphasis on core topics, math, reading, science, etc.  More assistance to parents with internet safety/monitoring, how 

to assist their children, .

These are just not specific enough. They don't mean anything because they don't state how any of that will be accomplished.

Please reduce class sizes; I know we're a long way from that giving where we're starting.

Classes/services that teach students how to get jobs use money properly.

X

Why would you not support all of these goals????

fewer initiatives and a greater focus on academics

Students are not safe if there is not enough staff in our buildings.

This statements are a given, why would you put them here when you know everybody will agree with them? They have 

nothing to do with money, it's just common sense

Basic aptitude should be the focus of the curriculum, not checking boxes or telegraphing political bona fides.

Treat behavior to nip it in the bud, no need to take time away from those wanting to be there

How on earth will you reduce behaviors if kids don't have relevant consequences? You've created this monster by letting 

students think their teachers have no authority over them. It was embarrassing to be in that system, and it's now frustrating as 

a parent to see my own boys struggle because behaviors are out of control. Good luck.

In order to have safe schools, ALL staff need to be consistent with behavior issues AND follow through. Expectations (make it a 

simple short list posted throughout the building) and  consequences need to be understood by ALL students. #1 Bullying 

remarks not tolerated. #2 Hands to yourself.  ISS rooms need revamped to be productive and dignified..

Quit making up positions at the district level.  Quit outsourcing on studies.

There should be more focus on the nuts and bolts of education.  Things that prepare students for college, technical school, or 

the work force.

I agree with all of these statements.

Need to provide GIFTED students more opportunities for more advanced learning.

No wonder teachers are leaving the profession! When did schools start taking responsibility for any thing other than 

academics?! You arent raising these kids. You're just providing the opportunity to learn.

Obviously these statements are all laudable and worthy of support. Rather than not support them, I would like to see not quite 

such a grabbag of missions.

I think more needs to be done about kids who are repeatedly disruptive in class. My daughter's class has 2-3 kids who regularly 

disrupt and stop their teacher from teaching just for the sake of yelling and stopping class.  However, the teacher can't remove 

them from the situation because there is no where to send them until they stop being disruptive. My daughter is extremely 

frustrated by it and I'm sure her teacher is as well.

Teachers are becoming burnt out. We need steps to be taken to support us, and acknowledge the work that we have been 

doing.

All of the above can be accomplished by attracting and retaining high quality teaching staff.  You DO NOT NEED multiple layers 

of middle management with catchy job titles and 6 figure salaries at ESC to do any of it.

While our three tiered behavior system (PBIS) is often effective, it has somewhat taken away our ability to deter more serious 

behavior. We also need the TIME and freedom to establish strong relationships with our families.

I support most of the goals of 'Cohesive Curriculum,' but I think it may be a bit much to ask our teachers to ensure that all 

students participate in civics outside the classroom.

These should go without saying

allow students in the high school level to take classes more focused on work ethic, planning, job hunting, and college prep, 

rather than specific knowledge that would rarely be useful outside of that career feild.
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Online learning was nonexistent – hours spent on what animal do you feel like really? Kids missed learning reading and math 

and developing into their age. This was not done well or equally between schools, and it is showing in the students today. They 

needed something to do not just talk about feelings, many kids tuned out. You need the alternative high school back.

Invest in your support staff. If you’re going to have paras covering classes due to your teacher shortage, then offer some PD to 

help them learn HOW to teach. Even just some PD on effective classroom management would go a long way.

Teach basic academics to all students. Schools are to educate not indoctrinate.

Don't just 'talk the talk." Develop programs that are solid, uncomplicated, and doable.

Keeping highly qualified staff will be a challenge if some big changes are not made.  Training is important but the LPS staff 

needs to know that they are valued.

Consider an alternative school/program for excessive behaviors

I’m not sure how anyone could answer “I do not support” and have students at LPS

These statements are so vague as to be essentially useless. Everyone will agree with them but that’s meaningless.

I agree with all of these.  Behavior has become a big obstacle in the success of learning for all students.

The LHS principal needs to stop sleeping in her office, and get out and make the hallways safe for kids the neglect is out of 

control.

It's good to teach about other cultures.  But children shouldn't be assimilated into the dominant society.

More restorative justice implementation

Of course I support all these things. It's finding the balance that is the challenge.

Word vomit defines this skewed section.  Who would support the success of ALL students.

Cell phone issues need to be addressed. Kids need to be held accountable when they are being rude and disrespectful. The 

discipline system probably needs to change.

Schools won't be safe as long as admin continues to hide the level of violence from staff and from the public.  Stop trying to 

cover it up every time EMTs are called in after a fight.  Stop saying "no credible threat" after every threat.

Curriculum is extremely expensive. Really way getting all new curriculum

For real, why is this written with so many extra words, yet is so vauge? Like your public service poll should be in Layman's 

terms, it's really hard to tell what any of these questions are even asking. "the district will provide safe and welcoming schools 

that encourage positive student behaviors" what is that even asking? Is this just a survey of really vague values or is there some 

sort of policy change hidden in this corporate public speak? I'm confused .

Make the middle/high school safe.  Bring back discipline.

Bring in drug dogs and clean up the high schools and middle schools.

Safety at schools is a must.  You really need to address the problems with the middle school on the East Side.  Combing 1000 

kids (your recommendation last year) into a 100 year old building is not the answer.

Better lock down routine and practice

i think employable falls onto parenting at home, same with behavior, coming from someone with a child with some behavior 

items to deal with and emotional needs to deal with , ku child and family services is very affordable with a sliding scale and we 

were able to attend for 6 months and get a benefit more so than going to the school for help.  One highly educated 

pshycologists is enough to help the school  and you should partner with ku for resources and learning.

Training of highly qualified" could be done in a cost saving manner; cohesive curriulT

I can't think of any at this time

The school should be safe so that students can have a better learning environment.

I love how the school is currently allowing my child to get to the correct level of instruction they need across various subjects. 

They aren’t stuck with things in just their grade level. This is vital to raising up all children, giving them the ability to learn 

various things and various speeds.

Ask teachers first. Teachers are the backbones of the world, they are shaping the next generation of people who will change 

the world.

Every school should have SRO, every school should have metal detectors and take staff concerns seriously.

Pay people so they don’t leave and can do the above
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Supporting teachers is being student-centered.  Who do think spends their days with kids?

Focus on academics

Schools need to increase mental health support. there are many students in between needing IEPs and 504 plans and excelling. 

Restorative Practices are not being implemented in an effective way. and in many cases are not the approgiate mode for fixing 

the issue at hand.

yes

Teachers do not need more training. They need more pay, benefits, and better treatment.

im confused

I have no additional comments.

making a "safe" school would be great considering we still have no email about gun threats

Good

Students should have adequate physical space to support their mental and physical health. I would challenge all of you to 

spend a day walking the halls of Central Liberty Memorial Middle School while carrying a 50-100lb backpack full of books and a 

bulky winter coat. Will you take the challenge?

Please look at the Waldorf education system; much can be learned by the anthroposophy

Get rid of SRO's

Many students aren't learning anything. Just completing work. I believe that school should inspire learning. not preparing 

people to work in factories. f

I think we need to work more on the third statement. This doesn't often happen.

While we address issues with people currently at the fringe, we must remember that everyone needs to learn every day.

if you want us to feel safe get meatel detecters and ditch the copps that are contantly out they cause more issuse then they fix. 

now im not saying dont have any on campas just make them stay in the secrity room scarcley seen ther presses unknow to the 

student body till need(hopfuly never)

Make school more student paced but not completely free reign. School is not somewhere most people want to be, hard 

deadlines make it no better

safe and supportive schools arent like the real world and could do more harm than good

Some students are still underrepresented and curriculum needs to expand to include accurate history..

The district should keep some qualifications to be a teacher but they shouldn't be so high. Because many people may be a 

great teacher because they experienced the way students felt and not be highly-qualified

I have noticed, as an out-of-district transfer, that the social environment feels different than my old school. I believe a social 

environment that encourages social interaction and collaboration between students is important for both mental health and 

skills for students after high school.

They should consider ways to provide extra help for students.

better food

Implement true discipline.  Restorative justice has been costly and ineffective.

Mental health is a mess after shutdowns, this needs to be prioritized.

I believe there must be more emphasis placed on mental health professionals in substitution of police officers.

I think that expressive outlets are very beneficial to students

districts Misión and vision is on point.  The problem is a structure one. Small community schools only work in small 

communities. which Lawrence is no longer one .

There need to be people at the district that can actually help teachers with curriculum and instruction. None of the people 

currently in that role  are able to support the district. The district also needs to stop adding initiatives.

If you want better schools, do not demoralize the people who work with kids/Teachers.

must maintain curricilum that teaches an accurate representation of society, history and the problems that need to be 

addressed/overcome; must not allow outside parties to dumb down and cleanse content because it may not coincide with a 

specific group's beliefs; namely need to avoid a  Hillsdale type of environment                               le
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The Student-centered learning statement pays more attention to teachers and principals than to students. More or different 

programs for students may be needed, rather than just more training of existing staff

I think we need to reframe what we look at that supports a cohesive curriculum. The district has pushed for more focus on 

STEM or college and career planning, but underutilizes fine arts for the soft skills and important lessons students learn that 

apply to areas outside of the classroom.

I support safe schools but not SROs. I’m not sure which category they fit into. If their salaries are in the school budget then that 

is fat that can be trimmed.

This is Progressive propaganda. Thomas Sowell is a economist. As a black man attending public school in Harlem in 1939, he 

says the educational outcomes were equal in the predominately black schools compared to the lower east side that was 

predominately white. He says one of the keys to the declining educational system is that teachers were no longer being 

teachers and were instead becoming social workers. He discusses this in his 2010 book 'Dismantling Amnerica': 

https://youtu.be/5SDLBqIubCs

less use of iPads! Reduce the technology costs.

Although I support the statements above, I can see every day that we are falling far short of those goals.  Building relationships 

is key to helping students, but we simply have too many struggling students who are damaged from the pandemic, addicted to 

their phones, or understandably anxious about the state of the world.  So, with our increased student/teacher ratio, we have 

no hope of meeting students' needs.  As a result there is an overwhelming sense of hopelessness among teachers and staff.

These statements are so generic and bland, it is impossible to know what is meant by them.

To meet student-centered learning, it's not just training. They need to be given time and resources.

Do not reduce class size.

Schools are unsafe because of all the failing administrators brought in from Kansas City.  They have never known anything but 

unsafe school.

Provide Support classes to parents so they can do a better job of parenting in a way that supports the teachers while they 

support the students.  Teachers ARE NOT nannies.

Not too many kids per class/teacher. Students cannot learn in a chaotic environment

Need better and more real world consequences for bad behavior.

Large class sizes across the district is not "Student-Centered Learning" please be cognizant of that.

I've reviewed everything schools are teaching, and fully believe in equity. I think some outside of lawrence are straying into 

ideologies beyond 'cultural backgrounds' - and I plan to continue to be engaged if this line is crossed.

Prioritize the hiring of excellent teachers, then entrust them with the decisions on curriculum - what they teach and how they 

teach it.  Less micro-management of instruction

Every day students are beat up at both high schools, and need treatment from EMTs. Someone is going to get killed if they 

don't implement true discipline and consequences..

If the district really wanted safe and supportive schools we would not be having the conversation. Their solution is always more 

cops. It doesn't work. Zero-Tolerance policies always fail and punish people who don't deserve it.  We really need supportive 

staff, constructive conflict and different policies on violence. We need change.

*Since when* on this planet do "highly qualified" educators need training in human decency, considerate behavior and 

maturity?

it's great

I think that the safe schools idea is great to help certain students.

Alternative School Settings for Students with Trained Staff and Adequate Learning for all Students

Do you realize teachers just teach what they want to from building to building?

It seems hard to believe that all the damage to students, families and the community caused by closing schools would support 

the goals outlined in the "Safe and Supportive" statement

The only necessary positions at ESC: Superintendent, Board Clerk, Human Resources/Payroll.  This would make the district 

more effective, efficient, and more student-centered.
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I support full and proper implementation of restorative justice practices to achieve safe and supportive schools.

Curricular decisions must also include unifying knowledge as well as instruction that is diverse.  Student-centered learning is 

important and needs to include training of administrators as well as teachers, principals and other staff who work with children 

and families.

Bring in more child and school psychologists

These things I support need to be weighed favoring a Cohesive Curriculum

CI3T was a huge waste of money and time. The curriculum does NOT NEED TO BE IDENTICAL IN EVERY ELEMENTARY OR 

MIDDLE SCHOOL. It's OKAY

Please hold students responsible for their behavior. This is the only way that they learn accountability and being thoughtful.

The above sounds great to me.

Restorative practices need to go hand in hand with discipline and mental health supports.

Provide teachers and building administration with deep training in emotional intelligence and building personal connections 

with students. The individual relationship with an adult who cares is the thing that makes the difference when adults tell their 

stories of navigating stress as children and adolescents

First, eliminate "bully" crimes from schools, we do not need another Texas or Colorado here. We are Lawrence, a beautiful and 

unique city. Let's be hard hand on this issue, be proactive and take action. We do NOT want buried our kids and teens. A kind 

kid mistreated might turn into a cruel human being with our schools help.

All of these goals can be processed by in-building staff, and their collected data.  In-building staff can represent and lead 

themselves without extra titles from district level administration.

Students need to feel safe when in hallways, restrooms, outdoor areas

Schools are being buried by a mixture of rising behaviors and dwindling special education support staff.  The district has some 

out dated and hands-off policies about incoming students with behaviors that make it very difficult for staff to meet all of the 

needs of the students.

If not already, schools should have at least one officer on campus for each school day.

Take money from another part of the city and use in schools. Raise taxes.

I support an emphasis on equity and diversity, but not if this just means throwing money at expensive “diversity programs and 

curriculums” or on unnecessary district admin positions.

The small neighborhood schools such as Woodlawn and Broken Arrow encompass the student-centered learning statement

Much more support for LGBTQIA2S+ students AND STAFF.

AVID is the framework to get this done.  Teachers need to be trained in pedagogy and how to teacher the science of reading 

through LETRS training.

There are too many discipline problems particularly at middle and elementary schools.

Please consider what really needs to happen to meet the statement about Safe and Supportive Schools.  Right now we are 

already too understaffed to meet this standard effectively.

Instead of “reducing behaviors that interfere with learning”, understand where the behaviors are coming from. Is this a student 

with specials needs that should be accommodated and not shoehorned into someone else’s expectations? Is this child 

experiencing trauma or difficulty at home? Have they eaten, slept, been cared for? Don’t simply insist every student meet an 

arbitrary ideal of standards.

Kids are there to learn and not be overburdened with the latest wonk culture.

Anonymous teacher evaluations by students, particularly in High School.

Behavior is out of control.  Staff reductions are not the answer.

Must allow schools to establish discipline policies that create safe learning environments. In school and out of school 

suspension should NOT be off the table

It sounds like Student Centered learning is use of PD training which, if something needs to be cut, that would be top of my list.

Drop the term WOKE from ANY discussions concerning student instruction!

Safety needs to be number one. Bring in drug dogs. Do random sweeps for drugs/weapons.
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My student knows who is in their class so all the privacy of hiding names on sign ups or class lists is ridiculous and inhibits 

parent and PTO planning.  Not every student needs to be met  at every step, but meeting half way  is important.

Schools need to follow board policy. There is frequent criminal activity happening at the alt hs not reported. The “Academy” 

needs a SRO. Why is this being ignored?

Reach out to groups for volunteer help.

the schools do not feel safe and welcoming to students that behave when those who are not behaving have no consequences 

that appear to be applied and different students are held to different expectations based on their home situation  How do you 

explain to a student why one kid gets suspended from school for the same action that another student keeps doing because 

their home lives are different.   And by removing resources like paras & librarians, etc, you are doing away w/ support teachers 

need

Teaching and learning needs to develop more effective systems to conduct the work of the department.

Please support All students appropriately.

Again, please consider the value of keeping all children in mainstream classrooms, regardless of acedemic and social/emotional 

ability. Some kids may do better in an environment better suited to their special needs. That could enhance the educational 

experience of all kids.

The committee should weigh cost with benefit when analyzing services

These belief statement questions are dumb. Of course everyone supports these things.

Students are struggling at many schools right now. It's easy to agree with this, but what are the barriers to this right now?

Ensure that "safe" means good air quality

As long as these turn into policies with teeth, i can support them.

My kid has been bullied every year. All the Administrators do is move the program blemish children around, they do not 

address the issue with the family.

Stop focusing on standardized testing and instead on educating the whole child and preparing kids for the world, not just 

overpriced universities.

Rejecting any political motivated ideology in curriculum

CRT, teaching real history, for example, Christopher Columbus.

I’d like to hear more about how we can help with the dangerous behavior problems at Centeal and Billy Mills.

The distinct should also incorporate local families in the community.

A student with a weapon needs to be out for the rest of the school year.  Stop coddling criminals.

I don't see much evidence of numbers one and two happening now based on my child's experience

Increase Tutoring sessions

Make schools safe and welcoming for all. Ensure that the focus is on high quality core education (reading, writing, math) AND 

broader activities (forensics, band, art, sport, etc.). Identify each kid's ability level and try to teach them at that level (special 

ed, etc.). Consider a way to get anonymous student feedback on teachers to help them improve teaching style (NOT to support 

any punitive measures).  Do all possible to stop access to drugs at the high schools/

Bring back Pledge of Alligence and the Bible

Behaviors that interfere with learning have become much more pronounced this year. It appears (from the parent perspective) 

to be due to less staff/paras/behavioral resources.

A strong point of Lawrence schools is the support staff who assist the kids who have special needs including IEP.

Don't spend too much money on training just for the sake of training. If the teachers are highly qualified then these concepts 

will not be news to them and can be reinforced  regularly without hiring someone to do an expensive district-wide training.

Please examine the impact of culture on education. Refer to https://home.edweb.net/understanding-impact-of-culture-on-

equity-in-education/

coming from a little experience I believe crossing certain disciplines helps understand one upon the other. for instance I never 

learned history in high school due to the way it was taught fast forward to art history in college it all clicked certain things can 

be crossed pollinated it's all so separated in individualized.

Source: Futures Planning Commitee Community Engagement Survey 177



Futures Planning Committee Comment Responses by Question 12/02/22

Students who are disruptive or cause a classroom to be evacuated need to be removed from general instruction. Their right to 

an education cannot interfere with other students rights to education.

These are not appropriate points as these MUST be part of ANY successful system.  Those not adhering to these standards 

should be removed

The schools are currently not safe and supportive without a collective adult effort to address social emotional learning. 

Teachers are overworked with curriculum to address the racial slurs that are happening across the student body, including all 

genders and races

Eliminate cops in schools

Basically, the district needs to concentrate on academics and stop trying to make everyone happy.  The district is so worried 

about offending someone!  Do what is right for the student and the other students

Bringing back agricultural education opportunities.  This is the age that love for farming and growing food for others can be 

born.  Don't blow this for the next generation.

The basics-Math, English, Reading-The What, Why, Who, When

Ag related learning.

These are good statements, but the proof is in the pudding. For instance, for a time last year, there was a proposal from USD 

Admin to consolidate the two middle schools with the majority of behavioral problems, merely as a way to save money. This 

suggests to me that Admin didn't take point 3 very seriously.

I can't think of anyone that wouldn't support these things. We should close buildings to pull resources.

Staff professional development should be reviewed, and only those courses/offerings that have a real impact on what teachers 

bring into the classroom should be supported. Poorly organized programs that do not actually provide teachers with useful info 

and that waste everyone's time are wasteful of taxpayer money and teacher time.

learn how to properly spend the districts budget so we don't go into debt again

These are all "pretty" statements, but can you be more concrete about what behaviors interfere with learning and how it will 

be handled. Talk is cheap... How will you meet the needs? What kinds of trainings will you provide to help staff follow these 

statements? who will provide oversight to ensure these statement standards are being met consistently? What are these 

statements actually saying?

We shouldn't be purchasing new curriculum every year or two.  We should find one that meets our goals and stick with it for 5 

years.

We need to look at why behaviors are occurring that interfere with learning.  How are we helping families find the resources 

they need to reduce stressors and overwhelming finances, help address and eliminate inequities in obtaining finances, provide 

parents with the tools to ensure school readiness and consistent learning, as well as affordable ways to get their kids to school 

a.

Teaching not indoctrination

As a teacher I will tell you my school is not as safe this year since our staff was cut- there are less of us to manage the same 

number of kids. While I support these things, the district does not apparently.

It is imperative that we begin to have high expectations and consequences for student behavior that interferes with learning 

and that helps all students feel safe.

District has lost ground in student-centered learning and safe & supportive schools. Many schools are not following the Ci3T 

framework.o

A lot of staff left and were not replaced. It is no wonder USD497 is in the news with unsafe schools- you cut staff ythen are 

stymied why behaviors have skyrocketed. Safe schools ARE NOT valued- actions speak louder than words.  Admin has failed.

Emphasize quality learning to promote student futures, but no compromise to place "woke" philosophy over student  goals

Again this is wasted time we already have statement that gives the district mission we do not need to create more "belief 

statei" like this

Outreach to the teachers and school principals in a way that provides anonymity and honest conversation.

We must think about what's best for all students and the greater good of the community.
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Of course we support these things. How are they possible when the district is in constant upheaval and can’t attract 

competitive staff already?

High expectations and direct consequences for problematic behavior

I might add "and para-educators and support staff" to the statement above ending "...by providing training of highly-qualified 

teachers and principals."

academic rigor and a safe, respectful atmosphere holding kids to a high standard because they can do well

You’ve drastically cut support for gifted students in this district, but still purport to serve individual students’ needs. That 

doesn’t track.

Listen to families about what they need. Give them the opportunity to speak freely, not respond to multiple choose survey 

questions

Unfortunately in the cuts made in the last year..many of the schools have lost the staffing neccessary to help the students with 

social/emotional and other needs to be properly cared for.  That is neither the fault of the staff or the student.

Cheaper student technology devices, online classes between high schools.

Ensure that students that are receiving reading/speaking or other support services don't get those services cut off prematurely 

because there are students that are worse off then they are and not enough providers to help.e.

Other items the Futures Planning Committee should consider about facilities

These need to be better defined and described so as not to be manipulative.

Close ESC, and sell the costly building, it is destroying our kids' learning.

Yes the committee should consider efficiency and operation costs per classroom, but that should not be the only deciding 

factor. They should also consider the impact of closing successful and thriving schools in the most economically disadvantaged 

parts of of Lawrence and only considering closing Title One schools, so as to improve educational opportunities for the more 

economically advantage parts of Lawrence. That just doesn't seem equitable to me.

It is not the number of students per class that is the issue.  It is the number of behavioral issues per class.

Sell ESC.

actually do something this time around whether it is popular or not

I don't know a whole lot about facilities.

What do you mean consider # of students per classroom? Like to increase the number or decrease the number? Increasing is 

not what is best for students or learning.Consider flexible learning space outside of our buildings! It isn't the industrial 

revolution anymore, we are in a technological revolution, catch up with the times! Get flexible and stop trying to control where 

our butts are when we teach or learn.

I think combining grade levels does a disservice to both the students and the teachers. Any teachers required to teach two 

grades should be paid double. INSANE.

The west side schools have always ran higher in classroom size than the East Side.  They should be equal.

We should consider creating an alternative high school. This could be a way to utilize buildings that are in jeopardy of being 

closed.  that

flexible learning space is being used like regular classrooms, not sure what the point is

Flexible learning spaces have been ineffective and used poorly.

Sell New York Elementary, it would be a great building to repurpose.  Sell the ESC and move the offices to one of the vacant 

buildings we have closed in the past.

Please close underused buildings - particularly elementary. Just close them - don't try to bring them up to a certain standard 

under the "facility condition assessment" exception. When you look at the number of elementaries Lawrence has compared to 

...about any other district in Kansas - we are way over the mark. Elementaries are the hardest to close and the nostalgic voices 

have been heeded too much, but it's got to be done.

Not sure about the "consider innovative and flexible learning space" means in "reality."  Are you proposing that a classroom 

can be held in a flex learning space?  If that is what is implied, then I do NOT support using flex spaces that way.  It doesn't 

work to have a class in a space without walls or doors...

The facility condition assessment must include testimony from staff members who work in the buildings each and every day.
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There is just too much chance that data related to this issue can be conjured to justify closing schools, so this area is a big 

concern.

Redraw boundary lines. Do not make cuts on the backs of our east side students and families. Close district buildings and sell 

unused land.

The size of ratios needs to be considered and boundary changes to help loosen those tight class sizes.

"innovative and flexible learning spaces" what is that? Last time that meant that many  people lost their teaching spaces and 

were expected to push around carts to teach children with special needs.

Close ESC.

If by efficiency you mean weather strippling, putting solar panel on all those flat roofs thenen yes (this interface still has 

terrible design)

I think the district needs to consider what buildings have the most repairs needed in relation to student size. Is a school 

frequently having issues related to infrastructure? If so- should the school be repaired or be closed?

Again , closing schools during a pandemic was low. Now our children in the most at risk neighborhood have no transportation 

and walk up to 2 hours per day to and from school total. Kennedy kids were left behind. Don’t let this happen again. We know 

how this effected our children.

The committee should focus on equity and transparency.

Innovative and flexible learning spaces should not include 30-35 students in a classroom unless there is additional support 

provided.

All of this should be considered. Brick and mortar buildings do not teach the kids and not central to student outcomes. 

Relationships with teachers, staff and students is most important, we must find ways to retain and attract the best teachers 

and staff to help students and not focus on protecting real estate.

The committee should only be considering the number of students per classroom in so much as to make sure that it does not 

increase at all.

While I know this is a difficult & sensitive subject, we should consider if consolidating schools is beneficial financially and if it 

would help reduce class size .

I do not know what “facility condition assessments” are and you do not explain it.

We need to make our spaces available for our community along with our virtual school.

I question the building capacity numbers of some of the smaller buildings. Where would all of these kids fit? The learning 

pockets are a waste of space if we need more room in the actual classrooms.

Too much money was spent to make areas and spaces that sounded cool like learning stairs but at the end of the day they are 

just nooks and crannies for students to mess around in and teachers to have to monitor.  of

Cut buildings, not people.

Class sizes are TOO BIG. Even adding what seems like a small number of students to each class adds up. Adding 4 extra students 

to each class for a secondary teacher means up to 24 more students--the equivalent of an entire additional class!

Closing administrative buildings should be considered. Closing middle schools should not be considered.

Filling capacity in larger schools and closing underutilized buildings is the most financially efficient

I agree... in theory.

Reduce the number of students in a classroom.  There is not much learning when there are too many students in a class, 

especially if there are excessive behaviors.

Innovative and flexible learning spaces are not cost effective and most students do not view  them as beneficial

I understand that buildings are important, but if we continue in the way, those buildings will only end up holding memories of 

failure, sadness, and dispair. We need to be able to get good teachers, happy students, and also lessen the burden on those 

with large classes

The committee is selfish for not already considering to help teachers and students alike

Innovative snd flexible spaces should not trump cost effective options
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With the capital outlay fund being entirely separate and not short of funds, the condition of older buildings in not a fair reason 

to close a building. You can't close LMCMS as a middle school because of its condition and turn around and spend millions 

remodeling it into an elementary school.

Selling/leasing/closing buildings that are either not in use by students or have less than 200 students.

Get this information from the teachers - many teachers have classrooms where it's too packed and others have roomier 

classrooms.

Kids cannot/will not learn in classrooms of 30.

Currently some building are sitting empty and with no air quality and are creating mold how is this keeping building being 

maintain?

Operational cost vs # of students at facility/building. Some areas of Lawrence cannot grow due to infrastructure. Plan for the 

future.

Flexible learning space in schools are not classrooms and should not be considered when determining class size and school 

capacity. Large class sizes are not the answer. Especially in the lower grade levels. We talk about early intervention, we need to 

have student to teacher ratio at a low level to support learning.

The district building needs to be toned down or vacated. It's a want, not a need.

I would only agree on district buildings, as the schools should ALL stay.  Move district staff into the schools for additional 

support, as some of them make far to much anyway.

It will not work to consider flexible learning spaces if there are not any staff to facilitate the spaces.

In regards to facilities, the cost to student ratio should one of the most important things looked at. Smaller sized school have 

been allocated more money traditionally while they do have some higher need students, those demographics have started to 

change recently.

Focus on smaller class sizes.

Many of the districts classrooms were not designed for 30 children.

Keep staff

The committee should consider that this community has supported schools through bonds for decades and are frustrated and 

angry that we have come to this

Students per classroom should no be considered UNLESS it is lowering the amount of pupils per class. Let’s do what’s best for 

kids.

The committee should consider impact to students and their families, to the community and neighborhoods.

I'm not sure why these are in question. If any of the above are not "supported" by the committee at all times, there is a major 

problem.

look at research regarding class size and behavior and learning. 30 + elementary classes is ridiculous

Class sizes are too big currently. Combining grade levels was a simplistic solution to a complex problem.

Can't think of anything else.

Again, consider equity in what school buildings are closed.  Moving admins from the ESDC into buildings would have less stress 

and impact on the students then closing neighborhood schools.

Flexible learning spaces that also meet safety requirements for emergency situations such as tornadoes.

The district needs to prioritize lowering class sizes in all the schools to make it appealing to new families and serve all the 

students. It is tough for teachers and students when the classes are 25-30 students

I only support if they consider reducing class sizes.

Get rid of the district office building. I've visited a fee times over the years for different reasons. It is a waste of space and 

money.

Close low enrollment elementary schools and rezone the district to provide more staff to smaller class sizes

We need class sizes reduced. 28 kids in an elementary classroom is a stellar way to burn out our teachers and take away from 

our kids

Consider closing and consolidating elementary schools.  They are over staffed and are impacting our middle and high schools.

Boundary changes
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Elementry schools lost population when the 6th graders were removed, this loss of population should have been replaced with 

the early learning population in each school. not centralized.

I Not comfortable with the wording. I don’t think the answer is closing schools. EVER. The wording is very vague

You are still paying off all the renovations you did just a few years ago….

Class sizes have to stay low with increased individual attention in the classroom or learning spaces

Everyone wants to do what’s easiest. That’s not the answer.

Whatever it takes to attract teachers and PAY THEM MORE!

Have the courage to close empty schools

Which facilities balance cost with overall achievement of the main goals.

Smaller teacher student ratios are needed to have equity

I cannot support closures of elementary schools as a primary option. Administrative offices should be on the chopping block 

first. With as many empty buildings as we sit on, admin can be done from there.

Focus on traditional learning styles and school discipline.

Stop trying to close down schools east of Iowa and start looking at reducing zoning boundaries on the west side to compensate 

for larger class sizes.

All buildings should be used to their highest potential.

Keep it simple.  Keep the most modernized elementary schools open and close the most dated ones that will require the most 

maintenance down the road.

All options should be considered.  The budget has to work.

It’s not that I don’t support the last item. I just don’t think an innovative learning space is important.

What is a flexible learning space? How is this defined, very vague.

Facility condition assessments within and not out sourced

T I don't understand this section

Stop wasting money on "flexible learning spaces"!

Schools need to be secure. Flexible learning spaces are often neglectful of safety issues

The number of students in a classroom is the MOST important statement here.  Classrooms of 26-30 are ridiculous!

What in heck is a "Facility Condition Assessment"?  And please stop using the word "utilize."  The right word is "use."

Flexible learning space should not be a priority these spaces are not as important as classroom sizes compared to student 

numbers and staff to support them in those classrooms. Flex spaces can’t be used it there aren’t staff there to support snd 

supervise students in these spaces.

I volunteer in my child’s class and 24 students is way too many for 1 teacher, especially a 1st grade teacher

There should be fewer students per classroom. Efficiency and operations costs may bias decision making against buildings in 

older or higher need areas. Cherry-picked statements used to guide decisions are not a replacement for holistic decision 

making that has to weigh  and balance  many factors including those not listed here such as community needs.

Buildings were updated, so that should be honored. Pre-K-3 should be under 20 students.  Consider 6 th grade back in 

elementary.

I don’t know what the first two mean. This survey is written for those who have the privilege of being at a college reading level.

I work for an architectural and engineering firm which specializes in innovative use of spaces and buildings in the education 

industry. Seeing the results these innovative designs has on the students makes it easy to see how very important they are to 

learning.

In theory, all of the above should be considered and supported. However, there is no trust that the school board and 

administrators can go about this in an objective manner.

Facility condition assessments is language to close older schools on the east side of town. Lawrence approved tax increases to 

improve all schools. Don’t close them after the improvements have already been made.

Why not

Sell ESC to save our kids.  Why should the bureaucrats prosper of the backs of our babies.
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Again, this is a difficult one because it is determined by current enrollment and predictions of childbirth numbers.

31 students in an elementary classroom is unreasonable.

we are going to have to have magnet schools to shift kids east, or we are going to have to h pay for busses. ENo one should be 

expected to walk more than a mile.

ESC absolutely needs to be part of this conversation. Preservation of historic facilities should also be part of the conversation. 

When you intentionally run down buildings, don’t use that as an excuse to close them down later.

The committee needs to consider that student maximum capacity DOES not necessarily mean successful learning environments 

for our scholars. Students are not just data and numbers in a space and thought needs to be taken into consideration of the 

needs specifically of our elementary students, especially our Title 1 schools.  for for

Student numbers impact student learning. Period.

Find the balance, ignore the noise.

I need more information about 'innovative and flexible' learning space in buildings...

People have knee jerk reactions to this, but I am all for flexibility of spaces.

The committee should consider which races are most affected by some of these proposed budget cuts. Lawrence is more than 

the rich, white privileged people on the west side of town.

Facility conditions and efficiency have been a problem for some buildings since the construction bond issue in 2015. Some 

buildings have NEVER been finished or brought up to modern standard putting them at an unfair disadvantage compared to 

others.

We have to find a way to get the class size numbers down at some of the elementary schools. 30 kid’s in a class makes it really 

hard on the teacher & the kid’s to learn.

What you do to a "poor" school you must do it to a "rich" school as well. Meaning if you get rid of teachers at the poor school 

you HAVE to do the same at the rich school. Make things fair. Children have no control what situation they are born into.

These questions are generic, identify obvious goals, contain zero reference to time or schedule, and are un-impactful on asset 

integrity and utilization.

All things should be on the table when talking about cuts in order to meet goals.

What are ‘facility condition assessments’? What are the metrics? How are they weighted? Who approves the assessment? 

What are the implications of failure?

You have not provided adequate information about the items in this survey: what is the FCA? Protect smaller classrooms, 

protect best practices for student learning, consider flexible space, but don’t do anything stupid and illogical with your 

“flexiblility”

The school board and district leadership have shown a predisposition to close schools to make up for their failures.  This is the 

“easy solution”.  If district leadership is not held accountable (fired) then DO YOUR JOBS and fix this without sacrificing 

children’s’ education.

Teachers need space and not all students can use small spaces. Sometimes special education teachers are forced to small 

spaces or share. When utilizing space to handle behavior, social, emotional and sensory needs many staff can’t make a small 

corner of a room work.

Increasing class sizes is not an option

I think these items are misleading, you cannot have school wastelands in Lawrence such as North Lawrence students being 

expected to cross the bridge and walk to school.

These questions are, yet again, generic and un-impactful. Who would disagree!? And yet, they accomplish nothing, challenge 

none of the existing norms, and do nothing.

Right now, the classrooms are crowded.

Consider allowing remote or hybrid work for some district-level administrative positions to allow for space to be used in 

different ways and/or to save on office facility costs.

Safety. Layout.  Cost to run…
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The Committee should take into account all operation costs involving energy output, including facility cost during hours that 

are not in operational use.  It appears a lot of energy is consumed during non-operational hours, including after hours during 

the school year and during the weeks/months that school is not in session.

These questions are redundant like the last statements. Of course, all of these things should be considered, but HOW? I stated 

before how I don't think flex spaces are as innovative as originally thought, and classroom space should have been prioritized. 

Additionally, number of students should be considered, and there are way too many currently, especially at K-5 level. Not sure 

about MS/ HS.

We have too many buildings and we can not operate efficiently

The reason I don’t support the learning spaces is because they are never available to students so I don’t think it should be 

considered.

The 'innovative and flexible learning spaces' are a sham and just a waste of space and money. They aren't well thought out, and 

the resources would be better used for teachers, balancing the budget, and saving facility spaces.

The schools that were on the table this year for possible closure are all in an area of town that has low socioeconomic 

students. Many of these students would most likely do better in small classes with more resources available to

If we are looking at flexible learning, it needs to be stable and structured.

Closing structures that cannot be further utilized and stand empty. Consider bringing back alternative secondary facility.

Efficiency and operating costs should not be the primary decision making factor, but should be used as a tie breaker if l 

deciding between two buildings . Accessibility for families should be part of that consideration. Can the families in the 

community access the building without additional barriers placed on them, such as do most of the families rely on proximity to 

the schools due to transportation issues.

How could Facility Conditions justify using this criteria for schools recently renovated?   How can buildings be closed without 

increasing class sizes that are already overcrowded?     All district buildings including ESDC.

There are circumstances in which the location of the building matters more than empirical efficiency. This has to do with equity 

for all students. You also have to look at the grounds and access. For example, how on earth would you get a large number of 

elementary kids in and out of Central (14th & Mass) safely?

Again look at the numbers, does it make sense to spend millions of dollars to repurpose a perfectly fine building.  Maybe S 

thought for the future, but not now.

Involve historic preservation resoures / experts where appropriate

Again. Of course.

You’ve ran the schools in Lawrence into the ground over the last 3 years

"innovative and flexible learning space" This is too vague. Does this mean using the commons for classes, becasue we tried that 

and it didn't work.

Stop spending money on admin/consultations/assessments etc.  Or at the very least, hold them accountable with some kind of 

audit.  Lots of wasted time and money with nothing to show for it.

We have to look in the future, not just the past. When a budget is short, you have to make hard decisions. I support all of this.

Cut district-level administrator positions and get rid of the district office. Class sizes should be smaller

these statements are vague-hard to disagree with

See if there is a way to quit asking about race or anything that has to do with what the is try finding out a way to improve 

education along with teaching about putting a hand out for help and not getting rejected.

Listen to the teachers and building admin about the needs of their facilities instead of building the shiniest new toy that Olathe 

has or some non-educator believes is important.

You need to re access all elementary schools in the way you do woodlawn, etc.

I think the district has unrealistic views of how many students can fit in each building. Building staff need to be involved with 

developing those numbers.

Again, walls do not make the experience for students, adults do that.

I think a main goal needs to be to somehow reduce the ratio of teachers to students.  Nothing can be learned when you have 

over 25 students in a classroom.  This is just not right.
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Mothball Mothball Mothball.  Don't think twice.  Close what is under utilized and secure i for  the future.

By failing to consider closing ESC; the board and Superintendent failed our children.

The committee needs to look at administrators and district support buildings. We need to priotize studentss, teachers, and 

those workiing in the school buildings.

innovative and flexible learning space - please get feedback from teachers who have actually taught/used these types of spaces 

- not just b/c an architect thinks it's modern/cool

What is the Facility Condition Assessment? Answering that question becomes pointless if I'm not certain what it is asking?. The 

admin building is expensive and unnecessary. PUT SOME/ALL ADMIN STAFF IN THE SCHOOLS

I believe we should prioritize the high schools and cuts should not come from them

Get grade respresentative

The impact on the students and their families

Close and sell ESC.

I do not support multi grade classrooms in the elementary schools.

The more I read of this survey the more I wonder how we all survived and thrived into adulthood given how we grew up and 

the facilities we had.

Please do not put elementary or middle school students in random locations for classes. Kids have a hard enough time 

focusing. Also we cannot let classes get any bigger. This is hard on all students and staff and reduces the quality of learning.

I am not sure on the assessment (without knowing what is included).

These decisions are hard, but they are necessary at this point.

Please consider the value of neighborhood schools.

This is the area where budget efficiency may be most impactful yet protects the student experience.

You may have to ask other public buildings to assist with daycare, after school activities, and this can

Yes, consider student population per building BUT do not use that as the only excuse for closing a school!  Of course there are 

more students in the new parts of town and new school buildings in the new part of town.  That doesn't mean the schools on 

the East side of  Iowa need to be closed!  Also, don't tell me my neighborhood elementary school is  in such disrepair my kids 

need to attend elsewhere and then tell me you want to use that same building to house older students!

Please take selling the ESC off the table.  It will cost more in the long run to repurpose another space to meet those needs, 

than it will to simply keep the building the district already owns.  Plus the funds won't help general fund spending, only capital 

outlay.

I fundamentally disagree with the premise.

The new policies of locking and keeping teachers and the public out of the district building sends the wrong message.  Those 

people in the EDC need more contact with actual teachers and community members NOT less.   I understand the need for 

security, but making teachers wait in the lobby to meet with IT is insulting.  gle

Elementary students should not have to walk up to two miles to school. Elementary students should not be placed in a giant 

building not designed for elementary students.

I understand using Facility Condition Assessments, however, I think

Why are you even asking this?  Shouldn't you just be doing this?  Do you need the community to tell you do assess facility 

conditions and the cost and return ratio????  No wonder this district is failing.

If facilities includes food service, improving food service should be a major consideration. The food is poor quality, and nearby 

school districts do a far better job of providing appealing meals to students.. If they're not eating properly, they're not learning.

Class sizes have to be limited to truly teach effectively, meeting a range of needs, and to save teachers from burn out.

Priority to should be to efficiency and operations costs of buildings.  we need to right size our district with the number of 

buildings.

I do not think multigrade classroom are being implemented well in the district and should not be considered
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Class size should be the first tool we're using to make decisions. We read and hear that we're focused on equity, yet students 

at schools like Langston and Quail Run, where I suspect there's le less tradiditional diversity  are being punished with enormous 

class sizes compared to schools like Woodlawn and others. Not sure how that's equitable?  ss

Long term planning-for example, will closing a school (which provided immediate cost savings) continue to be a benefit? The 

district has closed school buildings before, and it doesn't seem to have fixed the problem since we keep bringing it up.

Are district support buildings actually necessary, are their functions that happen there that could happen either on a telework 

basis or utilizing a room or conference room at one of the already in use school buildings?

The district should also consider that the number of students per classroom should depend on the size of the classroom.

This survey is worded very vaguely and it is not obvious what I am saying when I say the committee should consider something

I stress class number size.  30+ students per class for one teacher is entirely unacceptable.

Loaded questions, man.  Who would ever be against these things? #confirmationbias

closing schools and not offering competitive wages to classified and certified staff should not be considered

I don’t like being asked to evaluate FCA when you haven’t told me what it means or what it’s implications are.

The question is “how” they consider theses questions and not if they should

Be careful to not consider only East side schools when evaluating facilities.

undecided

Again, although controversial, it only makes sense to shut down the low population schools to make it more equitable across 

Lawrence.

The building I am at has run out of flexible learning spaces. There is no longer a place to meet with students individually.

HILLCREST. Please look at this centrally located building. I understand the ESL program there is is the pride of the district, but 

that is a school that is within less than a mile of another school. It seems on the surface that would be a prime space to close or 

repurpose.

Again, deferred maintenance should be considered, along with standardized, regular maintenance costs built in to the budget.

The committee should focus on keeping schools in communities and utilizing existing

The number of students per classroom should not put additional strain on teaching staff.  Operational and maintenance costs 

of buildings and facilities should  be looked at taking into account he millions spent on the bond  issue several years ago. 

Upgrades and improvements to facilities cannot be discounted simply because of budget concerns.

Students need to be in the classrooms, period. Libraries should serve as flexible learning spaces within the buildings. Student to 

Teacher ratios must be improved upon.

Building closure/reuse shouldn't be limited to facilities east of Iowa St.

Consider selling off unused land/buildings.

From what I remember the size of a grade school should be 500 students.  I went to a school that was 1000 which is to many.

As a teacher for 25 years in classrooms that averaged 31/class, there was a huge difference in my ability tto manage the class 

and meet student needs when class sizes were lower

I'd rather see the greatest focus on district support buildings, but I don't know how many there are.  Could they be reduced 

with work from home and/or using open spaces like gyms and open classrooms for in-person meetings.  Could other support 

buildings be housed in open spaces in existing buildings?

The committee should consider the opinions of all students and staff in their decisions.

X

Again, all of these goals make sense yet the difficult part is having the backbone to close buildings in order to best allocate 

Human Resources.

some buildings should be closed due to low enrollment or age of building making it unsuitable for learning

Classes must be smaller to reach our goals.

I have no idea what the Facility Condition Assessment is, this question and the answers you get will not give you an objective or 

accurate answer, it's just a way to justify what the district will already plans to do anyway.

If we don't have the students to fill the buildings, then some of them need to be closed.  It's just not that hard to figure out.
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the district should also look at proximity to facility relative to SES; asking the poorest kids to go the farthest  is not equitable or 

realistic

The flex spaces are a huge space and effiency waste.

Solar solar solar. Save some money and quit lighting the buildings with coal.

Please don't increase classroom numbers--too many students hurts learning

Maybe some of the wealthier schools in west Lawrence could share some of the pain that will come out of this process.  The 

east side of town doesn't seem to be too important in the decision making process.

Of course, the older buildings cost more to run. Naturally, this puts them on the cutting block.

Look at schools that are smaller and can be combined.  Look at the older schools and see if it’s possible to combine those 

schools.

Consolidation of administrative building would help eliminate building costs.

Class sizes are far too large.

I would need more information on each of these to weigh in. Meaning - what goal. I guess I don't believe that  the answers are  

within the facilities.

The district needs to makes sure buildings are used efficiently while maintaining reasonable class sizes. My daughter's class has 

way too many students in it this year due to the poor policies in place on assigning teachers to schools based on enrollment 

numbers way too early.

CLOSE DOWN FAILING SCHOOLS WITH SMALL DECLINING ENROLLMENTS

The building with the most "innovative" design (South Jr High) has been demolished and replaced, while Central Jr High building 

is still in use. Teaching methods continue to evolve with research. Maybe just a well constructed building with regular 

maintenance is wisest.d

I think student/teacher ration within school buildings needs to be at the forefront of decision-making here.

These questions feel geared towards closing neighborhood schools, which I do not support. There are so many things beyond 

numbers to take into consideration.

small classrooms are good - one can have small classrooms in large schools

I do not support increasing classroom ratios when considering the number of students per class.

I don't think class sizes should increase. They are already too big.

There are many schools that are not being used to their full potential due to lack of enrollment and it is a waste of money and 

resources.

Every time an admin uses the terms "innovative" and "flexible"; it means something stupid is about to happen.  Can't support 

that.

Facility Condition Assessments, usage reports, value reports should also be conducted on the ESC. While I do support us 

looking at efficiency and operation costs, we also need to recognize that kids with trauma, lower income families, etc deserve 

to cost more to educate. We either need to invest in them NOW or PAY for them later. It's ok for one building to cost more to 

operate if we are talking about equity and meeting their needs.

'Innovative and flexible learning space' is really vague. If we're talking about mixing grades in a classroom, no. I don't support it.  

If we're talking about hosting a few classes in the gymnasium, I could be persuaded to get on board.

Do not raise the number of students per classroom.

The district has two many buildings, its clear.  But the district also disingenuously fought for a bond issue to refurbish all of the 

schools, many of which it now wants to close .   The Panasonic   plant will  increase the student population in Lawrence, 

especially on the east side.  I do not support tearing down. /closing  schools on that side of town if we have to then build new 

ones.  New developments should help offset the costs of new schools that have to be build in response.

Staffing the buildings with the highest quality staff should be priority over which building is the  closest to the neighborhood. 

Calculate the cost of busing students to another school

make sure areas actually have a use for the learning environment. "Learning Stairs" have no benefit other than increasing 

commons seating area, by a little.
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Flex space doesn’t. Work. Class should be targeted at 25 student.  Any overrun in size should required an administrative person 

assist in that room.

I do think it is especially important to have neighborhood schools, this is for the benefit of all Lawrence neighborhoods.

Y’all need to invest in Liberty Middle School. I know my previous responses have mentioned LMS, but seriously… it’s a great 

school and a vibrant community. What they are doing with minimal resources is incredible. Same with the elementary schools 

that are on the chopping block. I would love to be an external committee member to help develop a more effective strategic 

plan.

There are many old buildings in our district that don't house enough students to make any financial sense to keep them open. 

In order to cut the budget I feel we need to close some of the older schools with  so few students.

Please reduce class sizes

Keep things simple. Basics. Basics. Basics. Be practical, so in being innovative we don’t cause more costs.

Define Facility Condition Assessments.  All of these question need statements about what they exactly mean.

Solar power and green solutions. Flexible learning space, multi grade classrooms, small class sizes are all ways to get our kid’s 

unique needs met. We need to elongate waste and prepare kids for the future. I don’t support spending tons of money on 

some outside big business to solve our problems. We need to talk to teachers and give them what they say they need.

Class size should be a big factor in deciding how to distribute students to schools.

We need less buildings and to maintain those that remain.

Not enough information here to make an informed decision. How much will facility condition assessments cost? Do we already 

have them? How long do they take? Who does them? Without this info this question is useless. This survey is poorly designed 

and if we paid for someone to design it that was a waste of money.

Close smaller schools!

The classrooms are so overcrowded they are unsafe for kids.

As a taxpayer I’m extremely upset that we are paying for schools that got remodeled and now you want to close them all did 

not make sense why these considerations were not made years

Strongly support considering number of students in a classroom (and reducing!)

What has the 5, 10 and 20 years planning over the past 10 years defined by district officials said about this section ?

You didn’t ask about neighborhood schooling. These questions are framed to lead the responder in aa certain way. They are 

biased toward getting a certain answer

Stop talking about equity while only considering east side schools for closure.  Where is your discussion of closing Quail Run 

and bussing those kids eastward?

I would vote for closing buildings and selling property, cutting building athletics that cost the most. If community cares they will 

step up and signed athletics

It is hard to answer if I support something I do not know what it is....I took a guess and think that a facility condition 

assessment would be used to decide if a building is good or needs r repair when considering closures. Class size is a huge factor 

in kids learning.  Classrooms are not made out of of the most typical on grade elvel learners. there are a wide variety of abilities 

and learning styles and disabilities. and larger classes, at the young ages, are more difficult to teach

"innovative flexible learning space" yeah nobody uses these 95% of the time. having an empty room in the hall is not really 

innovative nor is it helpful.

Overcrowded classrooms are unsafe and invite fistfights.

Close and sell ESC.

EVOLVE

flex learning spaces should only be considered for students that have special needs, iep, para, etc b/c they need it the most, 

the average kid is fine in a classroom

future population growth given the Panasonic development

Can't think of any at this time

These are all issues the administration should have been doing since it was created, without the need for a special committee.

Classrooms should be a flexible learning space.
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The committee should consider creative alternatives that still allow families, especially for younger grades, to stay close to 

home and within small communities. I could see a benefit to treating the high schools more like a university/college style like in 

other countries. No reason why 15-18 year olds can’t have larger lecture style instructions paired with more individualized 

track class in a whole city facility that serves more like a campus.

Larger class sizes make it harder to reach every student and help them.

You have to invest money in classrooms for resources.

Consider all community based repercussions from shuttering any building

Close and sell ESC.  Trim the fat cats off the budget.

the committee will need to come up with transportation solutions if particular schools close. the board will need to provide the 

cost of this so the committee can tell if it would help or not

yes

can we reduce the higher up district office people stupid high salary for doing nothing

Just take care of us

I have no additional comments about this section.

Good

I support expanding, not cutting, these areas. Let's stop taking away from our kids and start giving back what has been taken.

the consideration of closing schools and/or repurposing them proposed last year, to me, seemed very costly.  Trying to convert 

LMCMS to an elementary school was asinine

We just spent a-lot of money renovating the schools, yet there are several roof leaks,

All of these statements seem like coded language that allows the Futures Planning Committee to put a positive spin on making 

the district worse for students and teachers.

Flexible learning space is a yes but also low priority.

There are too many students in a classroom right now.

Facilities are frequently tied to building proximity to students. I currently live 2.1 miles from my elementary school. If the 

district thinks that's okay for me, it should be okay for everyone.

try to keep your teacher to student ratio as low as possible ex. 1:15 instead of 1:22

idk

Please don't just close east-side schools. This is extremely frustrating.

the more money we save the better

Be mindful of power usage when buildings are empty, no need to cool a building to 68 in the summer with no children present.

idk

costs of efficiency

better food

l l l

Enough with the high class sizes-20 should be the limit. Many elementary buildings already have flexible learning spaces.

Sell ESC.

Spatial distribution of schools. The proportion of students that can walk/ride bikes to schools.

I think that all classes will have a class size that is most beneficial for that class and it is very important that those 

recommendations be accurate for classes that are semi-outside of the knowledge of the people who are evaluating it

The Beliefs are right on track. The problem for the district is structure. We have out grown the current definition of small 

community schools.  g

The district needs to take the efficiently running buildings, make sure that they are upgraded, and close other schools.

It is not accurate to describe learning pockets as classrooms, when considering capacity.

Lawrence school district has more administrative staff at central office than the average, but fewer at building level. (KASB)
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The committee should be more clear. Are we prioritizing small class sizes are large ones? Survey-takers could be agreeing to 

either one without knowing it when they check that box. I’m going to operate under the assumption that “consider the number 

of students per classroom” means prioritizing closing small schools because it will be easier for you to move the kids around.

Some of these items are coded language for favoring newer facilities and hence usually higher SEC  neighborhoods

I support the last point about innovative and flexible learning space, but they should focus on staffing first.

You need to focus on quality teachers and smaller class sizes. I dont know how class sizes will reduce with closing schools but I 

support it if it does./

Anything going on better not include equity based selection of vendors or anything else related to equity.

Eliminate the emotions of "save our schools" and use fact based analysis for long-term savings

When I say I support "considering the number of students per classroom"  that DOES not mean that that should be considered 

the permanent number for the classroom.  When we look at the total number of elementary students and divide them evenly 

by schools, we have schools of the optimal size for student success.  Again, this would involve some bussing and boundary 

changes but that is much better than closing schools that have been recently upgraded and are in neighborhoods.

Do not raise the number of children per class room. Do not close schools. Stop sabotaging our children's education.

Closing lmcms is a great choice

Elementary has sacrificed a lot already. If they are going to have to give up more, the pain needs to be shared by secondary

I support the above comments, but I do not support nickel and diming our children's education.

We need building admin; nothing they do at ESC supports any child or staff.  ESC steals all the money from our kids.

The committee should consider investment properties and landlords. DON'T just make decisions based on how much money 

landlords will suffer if their investment drops when a neighborhood school is closed when there aren't enough kids to support 

it.

Sell ESC.  Put the money into getting class sizes down.

these statements are too vague to be of any use to the committee.  Of course you should "consider" them, but for example are 

we talking about larger classes or smaller ones? Seems like it's rigged to let ESC folks claim support for whatever it is they want.

The USD497 district is TOP HEAVIEST in comparison to anny other school district of similar size in the region.  You start There 

before anywhere else.  USD497 insisted on a bond issue for building maintenance/remodel/updating.  Live by that investment.

yes

All of these sound like great and amazing ideas.

Location and equitable community access should also be considered.

Don't waste money on learning spaces in buildings if they're just going to go unused! It feels like this has been what has 

happened with the construction at LHS and FS

all are important and need be considered in a comprehensive plan

All of our schools are in pretty good shape. Let's just see where we can have schools that keep kids as close to home as 

possible in a way that uses resources efficiently. We are lucky to have a community that wants to pay to make the buildings 

nice.

No kid can learn in a class of 30+.  No teacher can teach in a class of 30+.

All of the above are important, but vague snd open to interpretation.  There should be other options as well as support/do not 

support.Neighborhood needs and school boundaries.

We a little poor to be worrying about flexible learning spaces in the buildings.... like, prioritize other things.

Try going green. Solar panels, going in with the city somehow with electric school busses or with Evergy

Please hire creative people who seek improvement rather than personal gain throughout this process.

No other items I can think of.
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I understand facility and building expenses are a major part of the budget, but this city voted to keep the older elementary 

buildings in central Lawrence and dedicated itself to these locations by making substantial capital improvements at the older 

schools Abandoning these schools (Pickney, New York, Cordley) would ignore the citizens vote and would be a waste of money 

spent. I Typoes are likely because this form 's "next arrow"  covers the text  field

All the buildings had millions of dollars poured into them, we need to repurpose into facilities for the community, daycares and 

preschools.

Be careful. Save money does NOT means to go back to old days, having 1-3 grade in one big class it is not the solution or any 

other consolidations. what huge mistake! Be smart, use hybrid learning tools: online classes and in-person, save money that 

way. Also, promote companies and businesses to assist in the process. Allowing employees to work from home the days that 

our kids are in school. Remember there will be less bully issue too.

When considering the efficiency and operation costs of a build considering it's worth to it's neighborhood.  Get neighbor's 

imput.  Consider improvements rather than demolition when a building is central to a neighborhood's sense of identity.

Some older buildings have small classrooms that cannot accommodate more students.

I don't have a clue what most of the above means.  The comments appear to be taken out of context.

A mere head count of students does not reflect their needs as students

Consider student and faculty feedback on building function, efficiency, and maintenance.

Some flexible learning space is not being used properly. But teachers don’t have time.

Freestate stairs are a very weird design and not utilized. What can be done? Ask the students!

Student class sizes is a misleading statement for most of the public  Yes, class size is extremely important, but not when you are 

just considering how many bodies you can put in a space

DO NOT give up on our historic schools!

We need to close schools and/or repurpose them.  We cannot sustain this model.

If schools are created to make a 3-5 or K-2 then there are more teachers per grade and more ability to lower class ratio and 

address student learning styles and behaviors…

Hired contractors have not been held to "finish up" their work.  Things have been left undone in s schools.

All of the above.

When I say number of students should be considered, I mean that currently there are too many students in each classroom. 

The committee should consider ways in which to reduce the number of students in each classroom.  I do not know what the 

Facility Condition Assessments look like so I cannot support or not support that statement.

Facilities should be looked at BEFORE staff reductions

I would support #2 above if district support buildings was omitted.

Woodlawn should be preserved as long as possible, because of its unique geographic isolation across the river

Partnering with community organizations to use their space, Lied Center, Arts Center, etc.

Reduce class sizes, please.

Please think about how we might use our buildings differently.

Class size should grow just to save money. This should be a last resort

I will never support a bond issue again. All the money our taxes were spent on to improve buildings that either weren’t 

improved or had shoddy construction is also astounding. Never again.

Kids cannot learn in a classroom of 30.

If we need to close schools, we need to find a district wide solution. All of the schools and buildings impacted cannot be on the 

East and North sides of Lawrence.

While considering all of these items, the committee should not blindly accept all proposals to do away with space.  Some walls 

are helpful to students, not every space can be open and flexible.  Some learners need small groups and others large, so be 

adaptable but not locked into the new trent.

Flexible learning space is not being supervised.

I am not sure how the new flexible learning spaces have benefitted student learning. Are they used at at capacity? Has 

instructed models changed to make the spaces valuable. ?
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No school closures

What is innovative and flexible learning space?

Please minimize impact on students. DO NOT CLOSE ANY Elementary schools.

We just poured a ton of City money into renovating all the schools in the last decade and had a whole generation of students 

educated in a construction zone. Why is this even being considered? Fix the damn leaks, make the schools safe, and leave the 

buildings alone otherwise.

Everything should be considered. Financial priority should be given to core responsibilities first.

I do not support anything that increases class sizes or increases student to teacher ratios.

These are poorly written questions. They don't provide a meaningful choice, and there is an obvious "right" answer.

Provide evidence these spaces generate improved learning.

The board should not ask the city's taxpayers to fund remodels to all schools and then within a short time attempt to close 

these same schools.

The committee should also by looking at long term operation costs, not just yearly budgets. There are many technologies that 

will help save money n the long term, but have a high initial cost (solar panels, efficient HVAC and boiler solutions, efficient 

windows)

Consider leasing or selling underutilized assets.

I don't understand what "innovative and flexible learning spaces" mean.

Stop wasting taxpayer money

The first two questions don't give enough information.

Can the administration move into a school building(s)?

No connection will be made here.

I don't know what "Facility Condition Statements" are, so judgemnt of this statement is invalid.

Close ESC and sell the building.

I just wan a make a comment on the number of students in classroom as I said earlier that's important each child learns at a 

different level as you guys know I think combining the grades is crucial and the number of students this year in one class room 

can be overwhelming for the teacher my child came home last week crying his eyes out he was stressed due to the noise the 

children tend to act up more I had to give him a day home from school something to think about

the committee should honor boundaries that were in place and not allow students zoned in other districts to be moved into 

Lawrence.  For example, the homes around Rock Chalk Park were zoned for Perry and  should have remained there.  Now, 

Langston Hughes families care complaining about class sizes.

I don't understand exactly what half these questions are asking. Keep student class-size SMALL - that's critical to effective 

learning.  "Innovative and flexible learning space" often seems to not be successful.

Some buildings cost more than others to maintain and should not be the sole basis for keeping building open. Buildings have 

value to maintain beyond building cost. Take care of what we have.

over 20 children in an elementary classroom with 1 teacher, is too much!

Eliminate district administrative building. Move administrators into buildings around town.

You should really get more student, teacher, and staff input

Grade schools do not need flex spaces outside of the student's primary classroom. Capital should not be spent on remodeling 

any more schools until the budget has been balanced. Also, while clearly the efficiency and operation costs should be 

considered, I do not think they should lead decisions about the value of a given school.

We hear a lot about class sizes. Generally, people want smaller class sizes. However, the most important consideration is 

classroom size compared to class size. If you want bigger classes, you will need bigger classrooms. Especially, in the upper 

elementary grades, the ratios get bigger and the students are physically bigger.  This can make for physical/logistical issues.

the environment they're in is very important if it's cold and stale that's the kind of energy you're starting with. children are 

vibrant vibrant colorful and lovelyand depending where some come from I think environment is key especially to learning.

Skewed questions in this section for desirable results wanted by the one-sided direction of questions
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Once again lets get back to the basics of education.  There needs to be a reasonable size student to teacher ratio and 25-1 is 

not reasonable.

Use land owned by the district in Douglas County to provide agricultural education opportunities.

Utilize an assessment, okay.  Make all decisions based on that assessment, ignores context.

Safety-Unlocked Doors/Security

Efficiency shouldn't be the bottom line. Outcomes should.

We've passed city bonds to upgrade our schools. I don't support taking them offline.

All of these things should be considered while we run numbers on which combinations of buildings we should close.

The specifics of the 'Facility Condition Assessments' are not shared here, so how can I know whether to support the district 

using them?   Efficiency improvement measures to reduce energy costs could save the district millions over a relatively short 

period of time (6 years).

consider how to fix the schools properly, LHS has leaking issues after the construction has ended

Consider it all, yes. Which building cost the least to upkeep? use those buildings. Increase classroom size by a few kids, or have 

two teachers in one classroom of 50-60 kids possibly. Just wanted to bring an idea to the table. That could go in conjuction with 

flexible learning spaces. Multi purpose rooms to reduce cost of operations. etc

neighborhood schools are the best at providing elementary children the support they need.

Flexible learning spaces are good if you control for noise, distractions, and safety.

The district retrofitted our classrooms into learning pockets in the remodel and now wethat counts against us as unused space. 

Not cool. usd497, not cool.  Newer schools automatically will score higher than the older buildings.

Students belong in classrooms with an experienced teacher.  Often students want to use flexible learning spaces so they can be 

on their cellular devices or watch videos as they learn.

If considering "efficiency and operation costs of buildings" means shifting boundaries  and increasing class sizes WITHOUT 

SIGNIFICANTLY INCREASING SUPPORTS (i.e. academic interventionists; full time learning coaches in each building; social 

emotional support (i.e. more counselors (250 to 1), WRAP workers, social workers, ) then I would not want this and the 

presumed closing of buildings to be considered.

Consider closing schools because of a decreased student population

Not the third statement if it means higher class size and more multi-grade classrooms. If multi-grade has to be a thing it should 

only happen at upper elementary. This is a huge burden for elementary to carry when our secondary schools programming 

pretty much stayed intact.

Reducing the number of middle schools is a terrible idea and would create many more problems than it would solve.

Teacher to student ratio is my biggest concern. Class sizes are too large at many elementary schools.

This is a farce- the last remodel retrofitted classrooms into learning pockets so I assume those "empty" spaces will count 

against the older EAST SIDE schools (newer schools have learning pockets in hall spaces)

Whatever happened to "lean 6 sigma" process like healthcare improvement model?

Transportation, student walkablitlity, non instructional facilities usage

Do not close neighborhood schools. Repurpose administrative & unused buildings.

Should consider the true walking distance of students and the risks involved. As the crow flies is not an accurate measuring 

tool. A

"Flexible learning" spaces are not utilized to the idealized capacity because students still need to be supervised.

The committee should consider innovative and flexible learning AND UPPER ADMIN WORK spaces in buildings

Too many buildings is a major issue.  We also must better maintain the buildings we keep  moving forward.  The landscaping, 

cleanliness, and general appearance of all school bbuildings must be addressed and give our students and community 

something to be proud of.

Shouldn't it be up to the school to figure out how to use our flexible spaces?

While all buildings need to be examined for potential savings, the neighborhood schools model regarding our elementary 

schools is no longer fiscally sustainable.
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There is a lot of nuance to how the number of students per classroom should be considered. It does not make sense to 

equalize the number of students per classroom across the district without also considering that some schools have a higher 

percentage of high risk or high need children.

The committee should consider that their poor management is directly responsible for pushing families to private options, thus 

disintegrating our community.

Schools that have just been redone only need to be maintained or included in safety plans.

Close buildings and reallocate teachers to maintain the lowest student to staff ratio possible.

This whole section seems to be guiding participants to choose the responses it seeks. Specifically, question 2 assumes an 

affirmative response to question 1. And asking me to consider class sizes doesn’t tell me what the “consideration” would be. 

When I looked at “facility condition assessments” they appeared arbitrary; considering the large bond issue the district 

championed ten years ago, all buildings should be in good condition.

Student proximity to facilities

We could sell the district office and have district staff in our building supporting students especially when we are short on subs 

the last several years. They could help buildings actually directly impact student learning and support teachers as well.        st

Small buildings are not cost-effective, teachers feel more successful working in smaller classes, consolidate small schools, 

repurpose buildings, build larger more efficient schools as needed.

The questions in this section don't make sense. When I select ''support'' for "the committe should consider the number of 

students per clssroom'. Am I supporting more students per teacher or fewer students per teacher?

What are the district's greatest strengths that should continue to be priorities in the budgeting 

process?
Putting forth the appearance of considering public input.

There is plenty of money coming from the state, so now, prioritize it better.

Student Learning comes first

There is so much extra money from the state now, but it just goes to ESC.

TEACHERS

Curriculum, instruction, scope and sequence, professional development.

The district should continue prioritizing its equity work.

Great teachers

Our teachers...treat them well...help our SPED teachers...pay our paras

Reducing administrative positions and classified staff at the ESC. Those staff are more needed in buildings.

Teachers are its greatest strength.  Work to retain them!

The district has some amazing educators who care about the success of students of all backgrounds. Without staff of this merit, 

the district will crumble

There are so many great educators and staff at the individual level. We have many strong staff here, and we should continue to 

acknowledge that. We have some schools that are thriving in terms of student success, teacher retention, and enrollment 

goals.

Focus on diversity

Focus on diversity and commitment to narrowing/eliminating the achievement gap

I don't think the district has any strengths in budgeting. I think they have made poor decisions for years

I don't know

We try to make sure everything is equitable.

We have the ability to attract great people; keeping them has been a challenge.

teachers that have chosen to work here over neighboring districts

Should continue to prioritize staff salary. There's no way to retain if we're not getting paid

Pay a living wage.. so people will stay.
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Striving for equity and continuing to improve accessibility for early education.

You have strong leadership as in principles and counselors to help with the children and the ones that need a little bit more 

attention

Community

Dedication and committment from majority of employees and the longevity of employees within the district

Salaries for qualified hardworking staff

Neighborhood schools, High quality teachers

Great staff, really nice facilities

Teachers

Strong staff with creativity and dedication.

I'm not sure, even though I have kids in school. The principal does not disseminate this information and although I read the 

newspaper I don't have a good sense from the board speaking with one voice about strengths of the budgeting process. All I 

know about are budget deficits. Perhaps...you all should determine the greatest strengths and let us know? Everyone gets on 

the same page?

creative solutions to have equitable class sizes at the elementary level

the strength is in the staff and depth of educational quality

staff retention

more money for teachers and supplies

Strong staff, community support

Caring staff

The focus on student learning and outcomes.

I am proud of the equity work that we do in our district, but I sometimes wonder if the reason why other districts are not 

seeming to struggle as financially as we are is because they don't spend money in these places. What can we do "in-house" 

without additional costs to continue our Equity work?

Community surveys and public/ feedback & engagement

This district has had high quality teachers. I fear we are losing them because of increased responsibilities and no increase in pay 

compared to other districts.

The excellent teachers and school that are positive anchors in neighborhoods!!

The community is great.

The school staffs and the students.

Trying to be equitable to all students.

The teaching staff

Making sure that staff is compensated based on their job performance. Also that there are services provided to all students 

with adequate staff.

They are trying to support tyhe staff and students in the district but have to put up with the mess they were left with.

How the teachers prepare students for college education.  I feel like both my children have had excellent education to prepare 

them for the next level learning.

Supportive administration in my building and a wonderful sped team.

Ensure that each child has whatever materials are necessary for a well rounded and inclusive education.

Staff who want to be here but need to feel supported financially and otherwise.

Faculty and students are very supportive and accepting of a variety of under-represented groups.

The teachers, building level admin and staff

A student focus with appreciation for teachers and staff.

The teachers are amazing.

solid academic curriculum

Supporting diverse learners
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We have excellent Fine Arts programs in Lawrence; These should be prioritized and not eliminated since many families seek 

out our schools for music and visual art education opportunities. We also have great librarians that connect district technology 

offerings with various people in the community.

Considering the needs of the students

its people

The teachers that we have do amazing things for our students and should be valued for the work that they do. We have a great 

community that is engaged.

teacher salaries

More inclusive than many districts- Equity and engagement should remain a priority

Valuing educators by actions; increasing pay especially if class sizes go up as well as inflation and cost of living. PRIORITIZE 

salaries before anything else is considered.

The district gets plenty of money, but it is concentrated at the top.

Teachers, Principles, the actual people who care about my children

Our social emotional support. Social workers, WRAP. Clubs.

I'm not sure I can even say a strength right now.

I work with some really talented teachers, principals, and support staff....don't lose them! They could choose other districts 

that pay more, but they choose to stay in our town. They love these kids! They believe we can turn this around. Don't let them 

go just because another class of teachers is always graduating. Teaching is more than a job.

Teachers and staff who care and are so devoted to this community that they are willing to be exploited and disadvantaged long 

term financially to work here.

Safe and supportive schools.

Retaining high-quality certified and administrative staff

Staff benefits and inclusion/considerations of multi-cultural backgrounds

Can’t think of one

providing the space for students to achieve

Communication

Low class sizes

The "ground level" workers in this district are always going above and beyond, overcoming the difficulties provided to them by 

leadership.  They are the ones we need to prioritize.

the diversity, the community, the desire to increase equity and inclusion

Having collaborative conversations about our district needs

Not sure.

We have strong district leadership, administrators, teachers and support staff...the priority should be retaining the staff we 

already have. Period.

Fine Arts

The teachers

retaining veteran teachers, providing health benefits, protecting plan time

Pay our staff a living wage.

Neighborhood schools are a huge strength to the district. People in Lawrence have repeatedly demonstrated their support for 

neighborhood schools, including voting for improvements to be made to the schools and by voicing their strong opinions 

against school closings during the budget considerations last year.  Our communities and students benefit from having strong 

neighborhood schools.

Keeping stakeholders involved

lots of activities and athletics

Unknown

The people!  The teachers, students, admin support, nurses, lunchroom aides.  The buildings do not create educational 

experiences, the people inside the buildings do.  They (all of them) need to be the priority.
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Good teachers

teachers

The ability to make hard choices

Support for the arts, valuing equity, appreciating diversity, supporting students of color, giving a voice to native students, 

protecting LGBTQ students

Social media

Honestly, I can not think of any strengths as a district as a whole at this time. I do realize incredible strengths of teachers and 

administrators and individual schools in the district, but this district has gone so far off course at the administrative district 

side, I struggle to realize a strength of the entire district.

We have amazing fine arts in the district.

High quality, broad-based education

Students are the greatest success of LPS. Getting them educated and productive in this world are vital. Basic skills

Quality education for ALL students.  (equity piece with education)

diversity and learning opportunities for all students

There are high-quality staff that want to remain in the school district and adequate compensation would go a long way to 

improve this.

teachers! The reason our kids are successful is because of hardworking teachers, but we are continuing to lose them because 

they are getting crucified and blamed for things out of their control.

Diversity

One of the greatest strengths we have is the ability to be so attentive to the families of KU students with children who are 

English learners. Our programs at the 4 elementary schools is top notch in helping students have a community of English 

learners and be supported at each school. All the families feel like they belong because they are not singled out as "different". 

This closeknit community is a bonus when prospective students in other countries are choosing KU and Lawrence.

Equal opportunities

Drop the budget for sports. Baseball and football receive way too much money because of school and parent funds. There 

needs to be a middle ground where parents can pay directly towards where their kids are working in.

Equity in learning and socializing for brick and mortar and virtual—our virtual students are an after thought and they know it.

Extra curriculars.

Walkable neighborhood schools where the aesthetics of the buildings match those of the homes around them.  In the smaller 

schools, staff are easily able to build relationships with students and families.

The district's greatest strength is the ability to provide multiple, diverse learning opportunities and activities for a variety of 

students.

Retaining teachers, counselors, school social workers, related service providers and Para's.

This district provides for the education of a very diverse population.  I feel it strives to do its best to accommodate all students 

and meet them where they are culturally and academically.

Our AVID program gets kids college and career ready. We should expand it, not cut it.

The district is invested in equity conversations, why not staff our schools in an equitable manner?

There is plenty of money at the top.

Giving classified staff health coverage and retention

High quality leadership at the executive levels.

We have dedicated teachers in buildings working their hardest to help all students learn. Retaining teachers and offering 

support and competitive pay should continue to be a priority.

Extra Planning Time Built in for Teachers

Staff retention and fair wages. You can't provide a good experience for our students without top-tier educators.

Knowing evidence-based date to drive curriculum and instruction. Addressing the mental health of students is a strength that 

needs to be maintained as well.
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Proximity to the University of Kansas. Allocating some resources to help AP Students visit classes or take KU classes would 

benefit the intelligence of the district as well as providing more opportunity for growth and an easier transition into a college 

lifestyle that could ultimately help support the students.

Encouraging learning through options given to students, particular to their interests and abilities

Connection with the community

Teaching staff and equity work.

There aren’t any positives I can think of.

Embracing diversity.

It once was and should be, staff.

Dedicated staff

Listen to the community and staff needs.

Student and Parent resources

By far the greatest strength in this district is the collective power of the staff and families. Please use us! We are here to 

support you.

Staff CARE about kids!

Fine arts programs are outstanding and essential to LPS

Watch were you spend a lot of money

I think we have strong community support and we must find a way to share the message.

The teachers are the backbone of the school. Choosing options for budgetary purposes that put more strain on teachers will 

ultimately be harmful to the students.

Staff

community schools

Staff in the buildings, boots on the ground. Community schools that are able to uniquely and equitably meet the needs of their 

students.

Staff

Access to education

Neighborhood schools

Celebrating diversity and inclusion for all.

We have a strength? We’re closing buildings that was still paying bonds on. But we can afford all these fancy surveys that Dr. 

Lewis continually brings us

having individual school pride and culture

Protecting neighborhood schools

Neighborhood schools within walking distance

Diversity, all kinds

No strengths known

The games and field trips

Teachers. Teachers. Teachers.

I'm having trouble finding a strength because the district is in such shambles right now.

Collectively, Lawrence Publix schools still seem to be viewed favorably in comparison to statewide school systems.

Teachers are amazing.

The extra support staff like librarians, counselors, speech, esl, etc services that help students and provide vital help to the 

teachers

Multi level staff and functions. My favorite thing about Schwegler is the amazing staff, ESL services, speech therapy, reading 

teachers, library, etc makes me it a holistic and wonderful school. It feels like a high level private school and supportive 

community. If that went away or the current teachers we have quit because the compensation is reduced, I’d feel like the 

schools are in decline and seek to move to another place where the schools are better.

The focus on valuing diverse voices and providing equitable learning environments.
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Academic enrichment programs.

Commitment to diversity and serving all students

Quality of teaching and safety

There are some wonderful teachers & programs in Lawrence Free State, like the arts & english.

Enphasizing choices that spread the impact of budget shortfalls equitably across the district.

A strong sense of community, respect and acceptance of differences in others

School building staff. The teachers and paras, cafeteria staff and custodians, and secretaries are the strength of LPS and should 

be prioritized accordingly.

Lawrence was once the district all teachers wanted to work at. Now it is referred to as a dumpster fire. The district has lost its 

way. Education is expensive. The money should go to teachers and schools. Let highly qualified and experienced teachers do 

their job. They will do it the best way possible when they have what they need.

Consider the students and what is best to support their learning.  Teacher retention and student support should be of highest 

priority.

Quality and dedicated teachers and programming for the arts

Inclusivity

Maintaining neighborhood schools

Literally none. We are so discouraged by the district this year we are considering a switch at semester

Neighborhood schools where students are known to staff and see school friends in the daily activities.

Not sure

Diverse learning experiences for students.

I do not feel the Lawrence district has any great strengths other than sporting. I find the academics very lack luster in the 

elementary levels (only level I can speak to)

teachers, sports, arts, music

quality of teachers

It was small class sizes and quality teachers but we are losing those

We do not have a strength to separate us from other surrounding districts.  Blue Valley pays more, so we won’t attract 

teachers or staff based on salary.  Olathe and Shawnee Mission pay more and have better facilities, so people will only go to 

these districts or stay there and keep working.  We do not stand out and teachers are fleeing.

Innovative thinking.

Not much strengths this year

The teachers and support staff, neighborhood schools.

Support and encouragement of diversity

Curriculum that supports development of professional and Civic minded people

Staffing quality educators.

I honestly can’t think of any strengths.

Providing equal education for children in all communities

Having engaged staff and schools that value the student and families.

Individual safe student learning

Avoidance of community school closures

Do not combine grades for learning, no Mega middle middle school

Quality of instruction and facilities.

Lawrence schools are pretty good, but not great, and they are declining

Great teachers and engaged families

Diversity

I’m still trying to figure that out and my child has been a student here for 5 years.

Can’t think of any.
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I don’t know what the district’s strengths are. Our elementary school has shifted its style of teaching annually. Our kids are in a 

petri dish.

Facilities assets.

Excellent teachers

Teachers and staff

Valued Teachers and Paras

The variety of opportunities given to students in USD 497 are great and this should be continued.  Do not eliminate programs 

that may be targeted to smaller populations of students (ie performing arts).  These programs are important to provide 

confidence in students who may not otherwise have an outlet or opportunity to participate in after school activities.

Teachers - We have felt really supported by the teachers my children have had since starting at Sunset Hill

Openness

Keep a sense of community among all schools

We have no strengths, no money. We keep reducing everything, even though we have a governor that says schools are fully 

funded.

Autonomy in the schools.  Let principals be principals. Demote everyone but superintendent to make less and be accountable 

to principals rather than principals accountable to them.  Principals male an impact. Admin. office doesn't.

A board of education making bad fiscal decisions based on political pressures.

Good staff/teachers

Diversity, core education, innovation

Nothing, your failing our kids

How unique all of our schools are, even between the two high schools there is a big difference.

Teachers have always been the backbone of USD 497. We need to get back to teachers being the backbone of USD 497

Caring about students

I wish I could think of one, I really do.

That we still have educators and support staff that are willing to sacrifice stay involved and do the work.

New York as a Montessori school seems to be successful. It seems we could look at other options that would draw students to 

Lawrence.

Teachers:  Don't look for the woke generation, traditional education

Longevity of staff

Lawrence is very pro-public education. Most residents will support efforts to bolster our schools.

The teachers and staff

It’s diversity.

Wonderful teachers who truly care about their students.

Student centered learning, staff retention

The teachers and staff at each building

It’s hard to find a strength right now

I haven’t seen any

I don't really know of any strengths.

Educated community surrounding the students.

Continue to allow students to graduate early.

There are amazing staff members in our district that we should try to retain.

Great teachers and schools

Not sure

Nothing

Staff salaries

Lawrence has many educators who have dedicated their lives to helping students achieve. Experience should be rewarded and 

pay should reflect that.
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Diverse education

Teachers and Classified staff who are doing more and more each year with bigger classrooms and less pay.

Educators and programs/activities offered to students

District has NO strengths as a result of lack of prior planning

Gifted education

Community schools over mega schools

teacher - student - administrator ratio

Lvs virtual school.

Dedicated educators who are committed to lifelong learning.

TEACHERS AND PARAS

There IEP program and the Social worker process

Teachers and programming

Focusing on the needs of the students and support of the students. Inclusivity.

Adapting to changes and consideration and compassion for the well being of staff and students.

The teachers and staff are truly wonderful and deserve better compensation

An interest in restorative practices and socio-emotional learning as well as equity in the classroom.

Diversity and Inclusion, a strong athletics program, a variety of learning and enrichment activities and extracurricular offerings.  

As a district we should always strive to offer as much as we can to our student body.

As of right now, with the problems paying teachers, supporting activities I don’t see one.

Keeping kids at home schools

I wish I could say teacher retention or teacher satisfaction, but I can’t. The teachers make this district go round. Not the admin. 

Not the school board. It’s the student facing roles. TeChers, underpaid parapsychology and other support staff but you all just 

poo poo them on the reg.

The students and teachers

Neighborhood schools

Health care benefits for staff

Keep classes small, keeping neighborhood schools where children can walk to class, a gymnastics program which is VERY 

unique to LPS, quality teachers, adequate planning time for teachers, string SPED support programs.

Speech classes and other programs for students with special needs

diverse opportunities aligned with diverse student needs and interests

Dedicated teachers

The importance placed on equity and ensuring that the kids who need the most resources have access to those resources.

our staff is our greatest strength.  We must do all we can to keep and recruit great teachers and support staff.

Stick to teaching students conservative educational curriculum

Diversity, quality of teachers and support staff, support from families and the community as a whole

You need to pay the employees what they deserve. Classified staff included

Diversity in Curriculum and offering options for trades skills that are not tied directly to regular classroom learning

In the past strengths have been rallying for neighborhood schools to strengthen community and children having good public 

education rights.

3 kids.  All doing well.  All treated fairly. Excellent education please continue.

Diversity, continuity of staff, specials

We've done better with security this year.

The staff and students are the districts greatest strengths.  The students and teachers need adequate support. The staff 

reduction has greatly diminished our ability to do this.

Teachers who care regardless of Administrative shortfalls

Plenty of money at ESC.

Lawrence is an education city and along with KU, we need to continue to excell
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The amazing staff needs to be retained and respected.

Wide variety of opportunities to pursue interests through clubs and co-curricular and extracurricular activities.  Also, recruit 

and retain high quality dedicated staff.activities.  High q

Focus on the children

Community support

Many of the teachers are great, local schools are popular

Quality of educators.

Montessori by far. So important.

Our Arts programs, and Debate.

The greatest strength is identifying outstanding educators but equally failing to keep them :(

Strong fine arts programming (choir, band, orchestra, theatre)

KU is the greatest strength.  LPS should be much more integrated with KU research and use the university resources to do it 

smarter in Lawrence.

Great teachers. Who will leave if drastic changes are not made.

The variety of our programs and offerings to our students and our well rounded staff.

Teaching staff and classified staff are talented and dedicated. Incredible potential for collaboration with the university.

Our equity work and student-centered thinking.

Its staff and students. Those that have direct contact with students.

Its a start to ask for community input.

Not looking good lately. Hiring quality teachers has to be the #1 priority.

Our district's greatest strength can be found in its compassion and desire to support students and families.

Support teacher, staff and students

Fine arts

Strengths?

Diverse community and supportive community

Excellent teachers and support staff

Continued focus on student resources and communication with parents.

Excellent teaching staff and support staff

Schools are within all areas of town so students have access to education without being shipped to the other side of town.

BUILDING STAFF - Your boots on the ground are THE SINGLE MOST VALUABLE ASSET this district has to offer and is also THE 

MOST UNDER-VALUED ASSET. We as employees fill out survey after survey after survey only to have our voices continually 

silenced and drowned out by administration. I encourage ANY board member or administrator to come teach for a week... walk 

a mile in our shoes....

Safety!

Providing a quality education and curriculum.

We have excellent teachers, support them!

The support and personal investment of the community. Lawrence is passionate about education, and will support the district 

if a clear plan to sustainably provide for our children is created.

"Go time" at Broken Arrow has been a game changer for our kid

human resources

As of right now, you have so far deviated from any type of sustainable model that I’m not sure you even know.

Our academic standards and ability to challenge all students, from honors kids to our SPED programming. Our Deerfield SPED 

class has been an amazing resource. DO NOT IGNORE students with SPED needs. Cut privileges like gymnastics and niche 

programming, not essential academic and SPED programming.

Faculty and students

Neighborhood schools are the strength of this district.

We like the concept of neighborhood schools.
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Equity work and support received from the board to continue the work.

our educators are the greatest strength--retain them

There are none!

Teachers

The staff- teachers, office, social and special ed

Diversity

The communities profound passion for high quality education. This city will support a strong initiative to reinvigorate our 

schools..

Neighborhood K through 5 schools.

The teachers and school buildings

Pay your people a livable wage

be transparent and communicate well to everyone

The teachers.  They absolutely need to be supported.

High quality teachers

Many committed teachers and staff.

High schools are in good shape.  Plenty of buildings to work with and set up space utilization.

Retaining the currently operable schools.  Offering continuing training for teachers and staff.

Not sure, unfortunately. We talk a lot of talk, but don't show a lot of action.

smaller class sizes in elementary

Having more programs and focus on the students than other districts.

Communication- the district does a nice job communicating with parents

Listening to parents and families’s concerns.

High quality education

Dedicated staff and teachers.  Those who remain truly care!

Community support for excellence in education.  Community support for neighborhood schools.

Midwestern values blended with the diversity of Lawrence. Excellent special educational programs. High property taxes should 

provided ample revenues. Kansas and Haskell Universities provide talent pool and partnership opportunities for school 

augmentation.

The amazing teachers and support staff are what is holding Lawrence public school together. If it wasn’t for our teachers, we 

would have transferred to another district.

Putting kids first!

Diversity, neighborhood schools

Arts and sports are positives.

Bloated administration

Music used to be a huge strength.  Bring it back!  Fund the music programs!

I used to say it was quality of teaching staff, but that is no longer true.

Teachers

Variety of programs - Lawrence Virtual School

Monastery school like settings

Hmmmmmmmmmmm

Learning

Paying custodians, cafeteria workers, Paras, bus drivers what they are worth.

I cannot complete this survey and now come up with a strength. This is so sad. We live next to a beautiful, well-run, vibrant 

community school with reasonable class sizes and engaged staff. At the end of this process, it will probably be closed. We are 

sick and sad and disappointed. The district spent how much on this consulting group to build a case for what they will do 

anyway with process improvement methodology that allows the district to filter out the context of these decisions on our city

Diversity of staff and students
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After school programs

Diversity

Inclusivity

Maintaining neighborhood elementary schools because there are so many benefits to the general community in addition to 

supporting children's education and sense of belonging/place.

Paying employees a better wage. We are severely underpaid compared to other districts

Teachers

The students

Meeting kids where they are at

I'm not sure.

Staff pay increase

High amount of mental support staff

They don’t have any strengths recently

You’ve ran the schools in Lawrence into the ground over the last 3 years

I think it's good that they want to prioritize the sports and keep people active.

Paying certified and classified staff a competitive and sustainable wage

Lawrence attracts great staff, but they leave after padding their resume for more money.

Inclusion, diversity, equity.

I don’t know enough to answer this question.

Always put the kids best interest first.

Consideration of cuts to administrative costs, at least considered

Cut district-level administrator positions and get rid of the district office

Quality of the teaching staff

Maintain engaged teachers

The care and attention teachers give to the whole student. Teaching styles are honored and diverse

striving for equity in education

students can excel at activities which provides passion for learning

Hourly employees wage increases and certified staff raises. Reduce the number of employees at the district office

The technology given out to kids. Also, try to block CoolMathGames.com. That is just a place for kids to play games. It isn't very 

math related.

Lawrence Virtual School is a big attractor to new student enrollment

Diversity, Collaboration

You can’t raise salaries with cutting some where else. The four day work week will cut costs.

Fine arts and performing arts consistently outperform other districts despite the cuts and barriers the school board and admin 

put in place.

The teachers are the absolute greatest strength, regardless of administration and facilities

Quality instruction

Not cutting staff benefits.

I don't think the district has many great strengths in regards to budgeting

I appreciate all the input this process is trying to gather from stakeholders and I do feel the desire of all parties to pay staff 

appropriately.

Family and community relationships and support.  Staff development and enrichment of student/family experiences through 

equity work and establishment of informed awareness. Hiring capable and caring professionals to support students and 

families.

Equity!  I moved to Lawrence for it's diversity.   Students coming out of KU.  Whether or not it's true, everyone in the state 

believes Lawrence gets it's pick of teachers coming out of KU.

There is plenty of money, but it all goes to ESC.
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Community feedback. Very important for retaining families in the district.

diversity, especially on east side; core educational staff

virtual school

We have historically been known for outstanding public education. I think the community's confidence is starting to become 

shaky. In a town like Lawrence, educational quality needs to be a top priority.

The students

Our teachers, principals, paras and support staff need to be valued and compensated for all of the many hats they wear 

throughout their day

Keep do the great work

Great teachers, community engagement, and extra curricular activities and elective options.

the amount student services positively influences the student body with support, guidence and reasources.

The district has some of the top schools in the state. This is important to maintain our level of education and pride in our 

students.

Opportunities for students to take elective courses that may shape their future. Sports starting in 7th grade is great becuase 

some of the kids need a "team" or a coach."

There is plenty of money for six-figure salaries and comparable raises to ESC district administrators.

Neighborhood elementary schools are incredibly valuable, for accessibility, community pride/support and safety. Many of the 

east side elementary schools are host to a rich history that underscores school pride and student belonging.

The teachers and support staff.  I have meet very few who do not have a passion to teach and work with kids.  Staff is the best 

asset and strength of the district.

The arts throughout the district and extracurricular opportunities in high school

The teachers and other staff in the schools really care about what they are doing and want to do the best job they can.  Let 

them do it.  We want our children educated.  We need to recruit and retain wonderful teachers.

I moved my kids to Lawrence because I thought the school district was excellent. Let's get it back to being viewed that way.

neighborhood schools

Excellent teachers and programs; community based schools that families feel invested in; emphasis on equity and inclusion

It's a decent tax base. Use it. Raise taxes if you need to raise taxes. Lawrence is the gem of Kansas and we should not have a 

school system in a poverty mindset.

We must keep sports/ art programs and pay teachers more before we lose them

Supportive community.

the neighborhood schools are the greatest strength of this district.

valuing all students

Staff

Not only the education for the students but also the experience and life lessons that schools can provide.

there is a good student comunity

quality personnel both classified and certified

You prioritized the student and staff’s safety when the Covid pandemic began and dealt with the repercussions of a political 

climate. You placed the priority of children first and that made me proud.

The open and welcoming atmosphere is the primary concern here, especially for younger students. We must not lose that.

Teachers, teachers teachers!

Asking for feedback from teachers AND students

An open and inclusive environment, a commitment to the performing arts.

Great academic and arts-related extra curricular offerings

USD 497 has amazing staff that want the district to thrive and are willing to go the extra mile even when it is not contractually 

obligated of them.

Fostering diversity, equity, and inclusion

Teachers
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Teaching staff, quality of existing facilities

Providing community services to those most in need

The teachers and support staff in the schools.

Teachers that meet student’s *core* educational needs with as much support and as little distraction as possible as the highest 

goal.

Community support and the ability to bring in outside money through the virtual school.  LVS has lost over 400 students since 

the district took us over, and Century School is unhappy and probably leaving which will be another reduction of over 

$100,000.

The staff.

Teachers and Parents

efficiency in building operations

EDUCATION - YOU ARE A SCHOOL!  Learning about all of society and not just BLM and white shaming for the past.

Focus first on teachers, along with preserving athletics and fine arts

Hearing the community out when we think there is a better way

The staff and students

The staff, pay paras and teachers more!!!!!! Raise paras grade first and then teachers.

Retaining staff and students

Preservation of diverse cultural backgrounds has been amazing.

We have diversity of thought in this town, and that's a strength for our students. It has to be a priority to continue to foster 

that, and to keep the teachers we have who are very good at their work.

We have some really great teachers and programs to support students-we need to keep them and expand, not continue 

cutting.

I can speak for Sunset Hill, which is a welcoming environment.

Excellent teachers

Our staff and principals are a huge support for our students. Anything connected directly to the classroom should be our top 

priority.

Our teachers, we have some great ones. We also need to focus on teaching our children to be good people which includes 

athletics and extra curricular activities as well as having options in their learning plans.

Faculty

Putting the students first.

The greatest strength is the community engagement and the welcoming community. Those are important assets for retaining 

good staff

inclusion

A world class education with a focus on equity.

I know that my school has a strong "family"!

They prepared our kids for college or work after graduation - doesn't seem that way now to many restrictions on what that are 

allowed to put on kids workload

Our dedicated teachers and staff are our greatest strengths and should be prioritized.

Small school communities, job alike & other collaboration time, equity training

Providing unique learning spaces for children to learn

The number of classes and clubs available to high school kids.

Their teachers, staff, parents and students are their greatest strengths. The teachers in this district are creative and so 

intelligent. Please make keep their mental health in mind... when you talk about closing buildings and increasing class sizes it 

has a larger impact than just a financial one. They need to be taken care of in all aspects!!

The staff working with students and in student buildings is the district's greatest strength and the district should do all it can to 

support them (financially and otherwise) and make their lives easier, not harder

Building staff are the the primary strength of the district, not central administration.
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Meeting students needs

Quality of teaching

the bands at all schools and athletics.

Quality of teachers is amazing, please support them and support staff

Above-Average facility quality

great ideas and goals

i dont know

Very supportive of special needs education

using an equity lens -

The district's greatest strengths are its emphasis on performing and fine arts.

Teachers. SPED classrooms, teachers, and paras. Academic extracurriculars and electives. Manageable classroom sizes so 

students get attention they need.

equity, excellence in education & opportunity, a reputation for rigor

Great teachers and support staff!

Electives, the arts,

Educational Technology/One-to-One Initiative

Extended school year, SPED programing, para support in the classroom

quick response and clear communication with families in the vent of any emergency

Educating and preparing the students in the core studies.

Equity

It's a college town with many educated people that clearly supports education  Tap into the overall community of educated 

people.  They will support the schools financially, volunteering, providing support.

The array of extracurricular activities and elective courses offered -- a sense of certainty as a parent that my child will receive 

and excellent education in public school

I haven't done much research

One strength is having elementary schools within walking and biking distance to students' homes.

Prioritizing support for students with financially / socially disadvantaged circumstances

the high level of education being provided

The teachers and staff

staff (teachers, paras, special ed, learnign resource, etc.)

High quality instructions

There are still good teachers remained.

Community diversity and proximity to KU so a wealth of educational resources at our fingertips

Equity and student services needs to remain at the center of the budgeting process.

USD 497 has GREAT faculty and staff working within the school buildings

Teachers

Maintaining a robust support staff who can help teachers meet the unique needs of students.

Focus on equity and time dedicated to ensuring success for marginalized students.

Listening to and collaborating with teacher's and public stakeholders.

The ability to make brief yet effective cuts to elective classes while still preserving high in demand elective classes.

Inclusion

variety of extracurricular activities, inclusion and community awareness

Continue focusing on the success of all learners.

The openness to discuss tough topics

special education -- needs money!

Our community is welcoming to people of all backgrounds, though at times seems too political.

SPED courses kept at high quality.  Supporting caring learning environments.
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Focus on student excellence, treating the whole students, offering extracurricular activities, and focusing on relationships

I have seen the Lawrence School district go down hill since I moved to Lawrence in 1974.  I would like to see it provided a 

better education to the students.  Just teaching to the bottom students is not working.

Support of the community; level of parent education on average; quality of teachers

Creating a community where kids feel safe to be themselves, where kindness is the MOST important thing, and learning to 

value each other's strengths may be what makes or breaks our country.

Strong, able, professional, caring teachers.

I honestly have no idea, I've see this school district flub so many decisions.

Generally, a good feeling about public schools in the community.

The ability to keep the water running.

the success of all students

variety of activities/clubs/athletics for students to be part of

Focus on equity

The creative, excellent staff given inadequate salaries.

Getting teachers who pay attention to students and offering 504 assistance.

Good teachers

The teachers - a priority should be to retain quality staff, especially those with many years of experience.

That we have a diverse community that should be celebrated.

Small class sizes

ability to create committees for just about everything

This district provides the same resources to all buildings. ESL and Title staff need to continue to be provided to buildings that 

qualify. ISA staff need to continue to be provided at non-Title schools.

Maintaining a robust support staff who can help teachers meet the unique needs of students

The people who have direct interaction with students.

teachers are the best thing about Lawrence schools, and we should do whatever we can do to remain competitive and allow 

them to make the choice to stay in Lawrence

I think the district is concerned with equity and providing a quality education to all of its students.

People want to live in Lawrence.

The Montessori school at New York is incredible! I think more schools in the district should have this opportunity. Students 

seem to be responding really well to the program and parents are very happy. I couldn't imagine my son in a traditional 

kindergarten now that he's at New York Montessori. He's doing so well and I wish other families could have that option in their 

schools.

stop focusing on buildings and shift to the relationship between teacher and student

Arts

Support for students and teachers, whether behavioral, instructional, etc. People over anything else.

Raising salaries to be competitive with other districts.

Money should follow the students.

The older schools, particularly those in East Lawrence, are essential to the surrounding neighborhoods. The community that 

has grown around them is incredible and a definite strength. I've had kids in West Lawrence schools, and they can't even 

compare.

don't know right now, loss of leadership is too evident

Lawrence is a good town and an open minded place

The district has many offerings for its students. There are many learning opportunities.

Equity training

The teachers

staff support

quality teachers and instruction
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Asking the opinions of others

Neighborhood schools, qualified and dedicated educators and support staff

Continued success of the college and career center. More principals with the standards of Bill DeWitt.

They still provide benefits to staff, those should DEFINITELY continue.

Teachers

The diversity and community support.

New leadership and board members. Some board members watched budget issues fall apart as they relied on misguided 

numbers regarding increased enrollment. Dipping into the savings account until the only answer they had was to shut down 

schools. No point in being on the board if you only bring pain and then more suffering.

I believe our district staff and educators trully care for our students and put our students and their families first and I think our 

teachers and support staff are highly educated and qualified individuals. I think the size of our district is beneficial, not too big, 

not too small. Community support has been better in the past, but overall l think this community supports our schools.

Lawrence Public Schools has a reputation for being a strong advocate for the fine arts. I believe it is essential that the district 

continues to support the music, visual arts and drama financially and in course offerings for student engagement and 

achievement.

Our teachers are our biggest strengths.

High quality instruction.

teachers and building administrators

Caring teachers and staff

There is nothing real positive to say here.  The budget should have never gotten out of hand.

The greatest strength would be the district's teachers. All efforts to keep the good teachers in the district along with attracting 

new talent must be the priority

Look at what schools are GROWING and REWARD those schools. Encourage success, don't punish it by slashing those schools' 

budgets. Same goes for teachers..

Neighborhood schools

The support for the whole child. Students need more than just their core subjects that the state tests.

Having support staff

The student body population and community Lawrence has.

Safety and quality of staff along with academics

Fair among all students based on data

Curriculum that becomes increasingly flexible and student centered as the student mtures.

Honestly, I don't think this district has done well with budgeting up til now.

Current teachers and staff are fantastic!

We need to continue curriculum work.

I think there should be more options for learning. I think the Montessori program is great and should be implemented at more 

schools. I would also like to see some options for a hybrid of online and in person learning. It would be great, and probably cut 

down costs if more kids could do online most days but have 1-2 days a week they got to come in and interact in person.

Introduction of NY Montessori was innovative and something that could add a lot to the district.

I truly believe everyone wants what’s best for the children.

Quality of teachers

Sticking with their decisions, even if it makes others unhappy.

Teachers. Period.  Nothing a school district exists to do gets done except when teachers do it.

this district has some amazing teachers and staff who care deeply about our children and our community and are committed, 

career professionals.  The top priority should be teacher and staff retention and compensation.

Teacher growth that impacts student achievement, especially at middle amd high school

Keeping student activities and special opportunities in mind as well as the teachers
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Teacher wisdom and knowledge, passions and expertise. We are so close to KU and should exercise relationship building with 

all facets there. We have a willing and educated community who support education.

Non-athletic extra-curricular activities.

The teachers. The teachers are the most important asset the district has and giving them what they need to succeed needs to 

be a priority.

Retaining the excellent staff they currently have.

Extracurricular programming

Diversity, and highly qualified teachers

Thinking outside the box and opening the door for unique educational experiences for children.

Retaining good teachers

Lawrence is a diverse community and it draws strength from its diversity.  It is also a generous community.  The district has 

very dedicated teaching and support staff that have shouldered the bulk of the budget cuts and continued to operate 

professionally and work long hours to make sure the job gets done.

That the district has some of the most beautiful staff and students.

Maintaining the staff , if we lose staff that educate our students we all lose.

Staff development is Lawrence’s strong point

allow all students to fully pursue their passions and provide ample opportunity for them to do so.

Panasonic plans on a battery plant that will employee 4000.  Lawrence is on the verge of being one of those nice cities with 

poor schools. This must be fixed.

It’s teachers

Staff

Our teachers, our staff in our school buildings, the faces the kids see daily- they are what keep these schools going.

SAFETY...Class sizes...Teachers that want to teach, not unhappy because they've been moved

TALENTED TEACHERS and STRONG SUPPORT STAFF

Supporting student learning (including extra learning services) is a strength of our district.

Good teachers

Teacher and support staff pay and class size and grades

You have some excellent educators. Please PLEASE be an example for other school districts and pay them what they're worth.

Cross section of stakeholders analyzing the process and priorities.

Teaching the basics

Excellence in academic education.

Arts programming

Promote the Lawrence Fine Arts as an example for the State of Kansas and for the Nation..  This district is full of talented kids 

who can accomplish great performances if they are encouraged to follow their dreams.

The district does care and wants to do what’s best. So let’s put student and teacher’s needs first and come up with solutions 

from there.

There are still many teachers in this district who have great love and passion for teaching and learning.  The general morale is 

in trouble.  If there are not some big changes made in the coming months, teachers will leave this district, there is no question 

about that.

the quality of the parents that are very involved and active in their kids education and the kids come with a enthusiasm to learn

Quality teachers with strong support staff

A variety of opportunities for all students (academics, the arts, athletics, etc)

I believe our district intends the best for our students. I believe the districts greatest strength is the staff working at the 

building level.

Not sure we have many

Neighborhood schools
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Teachers that have hung on in a district that has treated them terribly.

Teachers that are committed to actually strengthening the community via their job

We have an abundance of cultural activities and opportunities for a community of our size.

Diversity delivers better educational outcomes

Greatest strengths are the teachers that have been committed to LPS.  The pay and working conditions make teachers feel 

they are not valued.

Diversity of activities, class choice, and other opportunities

There are some outstanding teachers in this district. Recruiting quality staff should be a high priority.

Staff

Solid core education supplemented by enough electives to keep students involved. However, avoid too many odd electives 

that eat up resources that ought to support the core.

High quality teachers

There is plenty of money, or there would not be ESC execs making 6 figures.

high quality teachers and staff

I admire that USD 497 seems dedicated to equity and inclusion, and I hope to see them make decisions that preserve our most 

economically and racially diverse schools (such as Broken Arrow).

Student mental health

High quality education

Have not seen anything good with this district

Community support and involvement, quality of teaching staff

Staff pay increases to retain and attract qualified educators

Maintaining community elementary schools

The staff and teachers of the schools.

Presence in communities across city

Teacher to student ratio to ensure quality education to students to ensure quality over quantity.

Sad to say, but this is seriously lacking as evident with the migration of students to private school and surrounding districts over 

the last few years.

Excellent education for students

The range of classes offered is great.  The classes help to create students with knowledge in a range of subjects helping to 

create well rounded people.

The teachers that have been here for a while and care... we need to keep them and let them know they are cherished. Too 

many have quit in the last 2 years.

Teachers and instructional paras.

Quality staffing

Staff is greatest strength. Treat your staff well, put money into retaining staff by having good pay and good benefits.

retaining teachers, supporting students in their learning by giving them ample support in a way the student needs, not what fits 

the budget

We have strong teachers, but they are fleeing for better pay in Johnson county /NW Missouri.

Teachers and workers are a priority.

There is plenty of money; they just are not letting it trickle down to the classroom.

ESL and trying to be inclusive

Staff retention

A strength of the district is our equity work that should continue.

None, very poor decision making, it is actively hurting students from teacher dropout rate

the surveys are great for communication, and asking for money from community where we fall short

committed teachers who need to be retained

Small neighborhood schools that prioritize the need in their community
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The district's greatest strength is the quality of its teaching faculty.  We must insure that the quality of instruction does not 

suffer.

Activities, inclusivity, staff members

Great staff, great programs, must keep these by consolidating buildings and allowing more resources for the remaining 

buildings

Sports

The sense of community and unity at the schools. This should be the priority when making budget desicions. there can be a 

good community with less money and that should be the case.

Keeping your teachers or you won't have a school

Teachers.

lgbtq community

TEACHERS

District paychecks, while they're cutting out activities their paycheck stays the same.

Emphasis on inclusion, equity and equality. DO NOT CHANGE THIS. These concepts once implemented in our daily classrooms 

save lives!

The teachers and atudents

The kids, the teachers, and the principles.

Extra-Curriculars, especially ones that are inclusive.

The state has given the district plenty of money, but the surrounding districts are not top-heavy.

Letting

The arts department is always able to put on plays and do other things, a lot of schools don't get that because they make the 

budget too small.

None of them, it doesn't seem to be up to its greatest

Can't think of a positive strength.

there is no strengths. money goes into peoples pockets that already have enough

The district has good ideals of planning activities to get all students involved. For example the socials.

IPS, sports, journalism, band, video classes, photography classes, history program is good

The well being of the children and teachers

I have not seen anything I would consider a noticeable "strength".

To be honest, I can't really think about any strengths the district has other than the students and teachers themselves.

its teachers and para's. students

IPS program, journalism, video production program should be prioritized

experienced administrative staff.

the dedication of the staff who have endured a lot over the past several years and have stayed despite poor pay and harsh 

criticism from some parents

Theatre, sports, and music all engage the students passions and creative hobbies. These should be kept available to the 

students.

We live in a small blue gem in a sea of red. I believe the population of Lawrence is willing to sacrifice a little for the sake of our 

kids' futures. Let's look at the possibility of raising taxes to balance the budget rather than cutting services and closing schools.

staff love the kids they work with

better teachers

not anything i can think of

I used to think this district was heads and tails above other places with academics but those days are gone.

The sports and art programs

We have a community that supported the expansion of the library.  A vibrant community art center.  There is a willingness to 

support things that are important to the well being of all in our community.  Go to the people and ask them to pay more in 

taxes so that we can have great schools.
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Giving the teachers higher wages

Getting enough learning recourses. Please keep that up. hands on learning is very important.

I don't know.

Quality education

Your existing teaching staff. They are so committed. Please honor them with appropriate compensation

its greates streanght is is athletics wich it should never be they need to foucos there effeotrs more twards fine arts and atcull 

classes that will help you get a carrer

That it can change schools back to how sociable it was

The arts programs and even the sports programs help such an unbelievable amount of kids, don't threaten those programs. 

Keep them as they are or better than they are because they are already great.

im not ssure

Providing health insurance for your staff is a huge help for retention and attracts employees please do not eliminate this.

dont have any strengths we have to many problems

The educators, librarians, etc.

Fundraising

Diversity in instruction and school choice

class choices and resources.

Diversity

Nothing

nothing

Listening to the students, parents, and staff of all facilities in the district.

the early release on wednesdays

Teachers and support staff are the greatest strength and I think in the future they should prioritize staff that can empathize for 

students and be more loose (not too strict) Also the schools building of itself should be considered because without good 

buildings some kids may fail and have troubles.

Athletics

Access to expensive tools, such as the Adobe suite, that are important in high demand job fields that most students cannot 

afford to access.

sports

elective classes/options

lunch

sports.

Staff.

free and reduced lunch costs

I feel like students should continue being able to sports and other actives

Staff pay and after school activities.

high qualification

continuing different ellective's

being accepting of students from all backgrounds and means

Funding for (most) sports

They should keep sending out surveys to get student opinions

I think the way the teachers actually teach is good some of them anyway.

theres overall good

being a school

Cut from Superintendent and their staff.

l ;l ;
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Equity and mandating it occurs even through there is no time to implement. Elementary learning coaches are essential to 

schools.

There is plenty of money at ESC, but it is not allowed to trickle down.

I think the diversity is a great asset.

Music/Fine Arts.

I feel that the district's commitment to equity is top notch. I have learned so much, and I appreciate the opportunity to 

continue to learn how I can be more equitable in my instruction and in my learning spaces.

Academics should always be a priority. Especially now, offering students a real understanding of history and philosophy (in 

addition to math and science) is extremely important.

having diverse and accesible schools

Teacher and Resource Instructor positions

High academic standards

The building staff is our greatest strength.

Keeping, if not expanding, offered programs and activities

Neighborhood elementary schools

Variety of programs

I cannot name a single strength of the Lawrence Public Schools. Parents have lost confidence in management.

Hiring good teachers!

teaching and learning - nothing else matters like this; needs to be the center of everything you decide.

Equitable education for all students.

I am not sure that there are any at this point.

Quality of student education and continuing education for all teachers. Some of them already have such bad grammar skills on 

display in their classrooms

Experienced and dedicated teachers.

In a recorded presentation, KASB Assistant Executive Director of Leadership Britton Hart presented a report that indicated the 

Lawrence district had a higher level of central office staff than several other larger districts in 2022.  We know where the 

money went.

Im not fully aware of what the district has done?

im not sure

Staff

Neighborhood schools seems to be big. The schools become anchors for neighborhoods and allow more people to identify with 

the school, not just the families that attend.

strong academic programs; inclusion of all kids in curricilum

Dedicated teachers and building staff, committed and active parents, enlightened and progressive community

Knowledgeable and caring classified and certified staff. They should be given a voice in the decisions about how this district 

should function.

The welcoming community in particular at LHS

Quality teachers

quality programming

We have some really special and beloved teachers. We should attract and foster that kind of quality.

Including groups of students.

Keep great teaching staff.

A community that wants their kids to get a great education that will allow them to be competitive and successful in life. I'm not 

sure how much you are actually doing this versus wasting tax dollars and resources on SEL, CRT, and Anti-Racist polices. If you 

cut the crap out and focus real education.

Community building and terrific teachers.

Teachers
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Focus on students and their opportunities (curriculum, activities)

STUDENTS, TEACHERS, PARAS, SUPPORT STAFF!  These are the boots on the ground who know what's actually happening in 

schools.  Few administrators really spend much time in classrooms where students interact. We need to listen to feedback 

from students and teachers to figure out where to go from here.

Communications

I believe the district has really been able to provide opportunities for a variety of students.  If this is not maintained, Lawrence 

will not continue to be a place where people want to raise a family.

Strong neighborhoods with committed families, classroom staff who value the neighborhoods.

the teachers that do the work

Your commitment to teachers is essential. With the national teacher shortage, we must incentive teachers to stay in the 

classroom and honor their commitment through equitable compensation and benefits.

You don't have any strengths. USD 497 has consistently shown that it cannot steward money effectively, or adequately support 

either teachers or students. USD 497 has hundreds of wonderful, effective teachers, who are constantly being actively 

undercut by USD 497/

m

Desirable, engaged community that prioritizes education. This is the foundation of a successful school community,

Staff- Lawrence has great teachers who love students. Do what you can to retain high quality staff who are supported

Quality teachers that care about students. Opportunities for students to be involved in school activities outside of school.

Teaching staff

The state has fully funded schools, as Kimball pointed out campaigning for Laura Kelly.

Keep Lawrence Public Schools among the best in the state of Kansas.

The high school arts programs in Lawrence are exceptional and should, in my opinion, continue to be a priority.

the teachers salaries and the content their putting put for students

high academic standards

Lawrence is a welcoming community. Our teachers are supportive and eager to help students learn. We should continue to 

appreciate our teachers, aides, paras, librarians, learning coaches, and substitutes.

Can’t think of anything this year.

This is speaking on USD497 from the distant past, but staffing of particularly the classroom teachers, principals, counselors and 

special programs make education what it is. Without that a school building is nothing but a place to go, so do not retain and 

finance empty schools so a small amount of people can walk to it.

Dedicated staff and neighborhoods that are committed to their schools

The staff

Lawrence is blessed to have high quality teachers, overall. Please treat them better and try to keep them here. I know two 

teachers who, when they became seriously ill with cancer, were pushed to continue teaching throughout their treatment and 

who were not given temporary accommodations (such as a reduction in responsibilities outside the classroom). As a result, 

they were exhausted and the quality of their teaching (and the experience of their students) suffered. It's infuriating to watch.

A diverse population, a strong education program at KU.

Outstanding facuty/staff for performing arts, activities, clubs, and athletics - these are things that motivate students and keep 

them in school

I can't say I know about that, I suppose they're good at collecting staff?

The state has fully funded schools, as Kimball noted when campaigning for Laura Kelly.

History of Lawrence High School, neighborhood schools, diversity of Hillcrest School

equity, common sense scheduling and structuring

Teacher.s

the Block day

The staff. Happy staff makes happy classes and good learning environments
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Quality educators

Reduced/free lunches

They should make lunches cheaper or make them free

Hardworking staff who have step up and take on many different roles

We have to be very strategic moving forward in a hopefully growing community. Maximize efficiency without sacrificing 

student success and student, teacher, staff needs.

Lawrence has strong community interest and commitment to schools.

An engaged and engaged population of parents and caregivers (relative to other districts)

Neighborhood schools and their importance in the fabric of the community and what they mean to the families that live in 

Lawrence.

The teacher's for the most part.

Keep kids safe and early intervention of at-risk kids.

Teachers

Concern for equity

USD 497 has plenty of money; they have a priority problem.

We have a great community that has been competitive for teachers in the past. Teachers used to want to be in USD497 and 

would wait years to get into the district. We now have teachers leaving in mass, this is a HUGE concern. What has changed that 

makes teachers not want to stay in Lawrence? They are going to surrounding districts with smaller class sizes, larger salaries 

and more support staff. This is a budget issue.

equity; activities for students; opportunities for individualized learning

Excellent teachers, neighborhood schools, working with the greater alawtence community as well as the University of Kansas

Family centered

Teachers

Teachers

Providing diverse learning. Lots of opportunities. Our kids have great equipment and classes to choose from.

The number of retired school teachers and helpers that volunteer.

Keeping quality staff, preparing students for both college and job-track, equity

Rich diversity

DEI efforts

A great strength for me is the district's willingness to try to balance educational needs for the district community.

Communitication and solicits feedback

Environments that provide opportunities for academic excellence.

The current buildings and how much tax money you have poured into them in the last ten years, now we want to throw it 

away? Consider expiring a BOND one time.

We are in a city with 2 universities, they rely on us to place their teachers but what are they doing for us?

Neighborhood schools

The diversity of kids and their experiences that kids get exposed to in one another

Having small community based schools where staff and students and families have strong personal relationships is a key to 

having successful schools.

... Please think "outside the box".

Since of neighborhood.  Familiarity being an invaluable comfort to our children.  In-person, rather than on-line accessibility to 

family relationships with their children's schools.  Ensuring that crucial staff has the time and resources to do their jobs without 

undue burden.  This was year #1 for Woodlawn teachers, navigating the challenges of multi-grade classrooms.  Simultaneously 

they were required to learn and teach through a new reading program.  The system needs more stability to function

Their teachers are the primary strength and should be supported.

I don't know I'm afraid.  It's been a very long time since we had a child in school.
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Neighborhood schools provide social cohesion for students and families and contribute to healthy, walkable neighborhoods. 

Teachers and staff are knowledgable and committed to student success.

Our staff and our students.

Early Childhood and High Level High School Courses

Diverse populations with students from various cultures

Education.   Period.

Offer a complete academic program

As of now the district has capable, dedicated staff who want students to thrive. If low salaries continue thse staff will leave.

the ability to think outside of the box, equitable practices

Anything you can do to enhance student learning and opportunities is what you need to focus on

Communication and involving the people that matter.

They should lobby the state representatives for more funding

Determination to not sacrifice quality education. We must do better!

The community is diverse and celebrated.

Elementary schools making decisions to best meet the needs of their students.

Early education, free lunch and breakfast programs, extracurricular activities accessible to all students who are interested (e.g. 

lowering/removing financial barriers)

Our strategic plan, AVID implementation, talented staff, focus on equity

The clientele they serve

Excellent teachers and mental health personnel

Neighborhood schools

Emphasis on learning

Staff

Quality staff, sense of community

Staff aspirations for our students

I think this district has an amazing art program.

I think the schools are doing amazing with what little they have. I wish they had more.

Amazing teachers and support staff

Focus on equity and diversity

Honestly, can't think of any.

diversity

Teachers and support staff should be priorities. Reducing class size is crucial.

staff

Excellent teachers and support staff. Priority should be given to recruiting and retaining high quality staff who work directly 

with our students.

High quality teachers

Teaching

Prioritizing students and teachers success and support

mental health team

DEIB, social emotional learning

Diversity, social emotional learning

student centered learning

Selecting and maintaining highly qualified staff

Quality teachers. Too bad most of them don't stay here more than a year or two.

The districts biggest strength is their building staff who are overworked and underpaid, yet show up every day to ty and make a 

difference.  They are hit, kicked and spit on, sometimes daily and yet they continue to return.

We provide a wide curriculum for our students.  Maybe there should be less choices and more requirments.
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The district should continue to prioritize attracting and retaining high quality talented educators. Please continue to prioritize 

the students social, emotional and mental health and well being this includes but is not limited to class size and ratios.

Supportive environment

The district’s focus on equality & quality teachers.

Serving children and taking care of teachers

Athletics and weight room

Dedicated, experienced, quality teachers

Family and community engagement. Listen to people.

Supporting and retaining great teaching staff.

The teachers

quality education and neighborhood schools

Teachers.

The state has been generous with funding.  The federal government has been generous with ESSERS.

Talented and committed teachers and staff

high quality staff & teachers, focus on student success.

My children have attended both larger and smaller schools in Lawrence and have massively benefitted from smaller class sizes.

Teachers and students

Employing quality, caring teachers and staff.)

Grow LVS and uit trying to make it like a brick & morter experience; retain good teachers in each building who major teaching 

core subjects.

Your teaches and hands on staff with students

Focus on inclusion and support for development both teachers and students

I am struggling to identify strengths in the district.  I think you have some teachers and staff who are wonderful but many of 

them left last year and my understanding is they chose to go to KCK.  KCK schools over Lawrence.  That says a LOT.

The staff is most important.

Serving the needs of all students; supporting teachers and administrators

Certified Personnel: Teachers, Counselors, and academic support specialists

The teachers.

Diversity and Inclusion curriculum

Community. Lawrence has a wonderful community that is engaged in the schools.

Lawrence Virtual School has been a literal life saver for some students.

Our wonderful neighborhood schools

Some of the staff you have as educators are excellent

The district’s greatest strengths are its diversity and commitment to equity.

Techers

Receiving feedback from All parties.

A wide variety of activities for students outside the classroom.  This keeps kids engaged and wanting to be involved in school.

Local neighborhood schools which foster community

Neighborhood schools. Walkable schools with strong ties to the community are proven to bring families greater prosperity and 

lessen community violence. When you start bussing kids out of their communities, you start creating problems.

Quality of educators

The wonderful teachers already on staff

Small class sizes in the past were much better than the large class sizes at Sunset Hill. My kids have more than 30 kids in each 

class and it has created more issues. While volunteering I saw first hand how difficult it is to have a classroom of 30 students. It 

is not okay for the kids or teacher

Extra curricular activities
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Teachers

High quality teachers and equitable teaching practices

Retain good teachers.

solid education for all students designed to push our students to excellence

Principles and staff that care about our children’s success and personal growth.

Passionate teachers and communities

Keeping good teachers. Making sure the class sizes stay small.

Neighborhood pride and the diversity it emboldens.

Community of schools, teachers, students, families. People love their teachers, school community.

I think the schools do a great job of having manageable sized classrooms and ensuring everyone has access

Keeping to he students needs in mind as well as the teachers

Strong extracurricular activities and advanced class curriculums.

Teachers-the good ones we want to keep

Diversity

Quality staff

Building strong, well rounded youth who care about each other and the world.  Being a good human and developing socially 

should be equally important, if not more so than performing on standardized testing that only shows a single piece of data and 

shows nothing about character.

Good collaborative teaching and learning.

Teachers and staff

Focus on the students

The children are the strength.  They are your CUSTOMERS!  Work for them!

I struggle to find any strength right now with the Lawrence Public Schools other than the individual teachers who give their 

blood, sweat and tears for the students. Again, shame on the decision makers. The current situation is truly heartbreaking.

The staff.

Healthy public education is an essential part of a healthy community

Support small classrooms and community schools, stop favoring affluent communities

Keeping saving all the schools open

Walkable schools, Incredible staff (thinking of Sunset Hill specifically)

Strong community

Hospitality is important.

Student Resources; Quality teachers, especially Special Education teachers. Communication with parents/guardians thru the 

Communication Director. It's extremely important that we continue to receive calls/messages with important information in a 

timely manner. Email reminders, text messages, etc.

expertise faculty

Quality of education

Teachers

Plenty of money from the state.

After school programs help alot it gives the children a chance to settle down and the parents time to do whatever needs to be 

if that is going to the grocery store or getting oil changes the simple things my son enjoys the bgc and the wonderful staff as 

well it's a plus and win win on both sides

Listen to staff more and not as much parents who are loud and when they get what they want stop supporting the district.

Faculty (teachers and professional district leadership) as well as student equity

Staff

That we have schools to attend.

Material which includes curriculums and the way of teaching

School Level Staff
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Providing a high quality and well-rounded education to our kids. From elementary school on, identifying the educational levels 

of kids and teaching them at that level (special ed., enrichment, etc.). Recruiting great teachers and staff.

Teachers

Diversity of programs is a strength of LPS

I don't know, everything about this system puts me on edge, so I can't think of any strengths right now.

Teachers and small class sizes, extra opportunities for kids

The best thing about virtual school was the clubs and the flexibility.  Which seems to be changing with new Principle or Budget.

hiring and maintaining effective teachers

inclusive community

The district has very great buildings to use.

Teachers!!

the teachers that interact with our children

excellent, caring teachers, paras, support staff, and admin

High level of education provided to children, wrap-around services, welcome and inclusive environment

When it comes to finances, I haven’t seen any strengths.

Cut off administrative wage increases! There are people working multiple jobs to pay bills and provide for there families. We 

are struggling and now don’t qualify for free/reduced lunches anymore.

A strong point of Lawrence schools is the support staff who assist the kids who have special needs including IEP.

Amazing teachers and staff who know the students and greet them by name.

Highly trained staff

extracurriculars and activities

I just moved from Missouri and I will just say the school district is already way more impressive I'm really not sure on what is 

your greatest strength I've only been here a few months but I can tell you the way you bring Community together sometimes 

brings me to tears.

Safety

there are some excellent teachers and because they are underpaid and given unrealistic expectations teachers are leaving the 

district en masse..better figure out how to retain good teachers

Excellence in education. If we have the best schools in KS, people will bring their families here.

Supporting retaining good staff and creating safe supportive environments for kids.

I'm not sure that I know anymore. I used to feel it was a standout district in the region that was able to attract and retain 

teacher talent, despite slightly lower pay. The pay relative to others seems to have skipped further, and the the faculty culture 

is no longer able to overcome this.

Quality teachers for a quality education.

Inclusion

Greatest strength, hands down, are our teachers and support staff members

Its teachers are its greatest strength.  Maintaining well-trained, competent staff should be priority.

Most of the teachers truly care about the students and want the students to succeed.  There are a lot of great staff members in 

the district.

Classroom teachers

The community it serves

I believe that the district's greatest strength is its educators and support staff. Finding a way to include their voices 

meaningfully in the discussion should be paramount. However, Lawrence's strength lies in its diversity of perspectives. A one 

size fits all approach is not necessarily the best way to achieve equitable outcomes here.

Our past support and reputation for excellent schools.

Diversity in everything.
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The people. I have no doubt that the teachers, principal, and staff care about my child and the children attending the school. 

Employees should be the highest priority. Provide for these people as they provide for our children. Pay, benefits, training, and 

tools should be provided to help them do their job the best way possible.

Offering virtual learning

Our staff is our greatest strength we need to treat them as such.

Neighborhood schools, music programming (always excels in competitions)

teacher salaries need to be increased

The greatest strengths are neighborhood/community schools & dedicated teachers and staff.

they should continue to remove unnecessary jobs at the ESC

The greatest strengths are the teachers and staff who are dedicated to ensuring students have the best experience possible. 

Making sure teachers and staff are trauma informed is incredibly important tthese days, we all have gone through something 

and we need others to understand and be willing to give grace and compassion to students, like adults do in the real world to 

other adults.

The Montessori school could be a good idea if they start to charge for it and start to make money off of it.

neighborhood schools

Addressing equity and teaching accurate history so we all know where we came from and the changes that are needed to 

achieve equity for all.

a commitment to neighborhood schools

Lol

Staff who directly teach children show up day after day- our people are a great resource

Teachers and students

Music and arts programs.  The AVID program (I wish it were for all students though).  Our community.

Giving an all around educational and social experience

I greatly appreciate the progressive stance/focus on racial equity and support for non-cisgender students.

Skilled, dedicated teachers still with the district despite challenges. Resilient local schools with community support.

The quality staff who care deeply for the students but several of our best have left the district in the last couple years.

We have great support in our community for neighborhood schools and the bond issues have provided plenty of funds for 

maintaining these buildings.

I appreciate the district's continued focus on equity over the years.

Admin is committed to drive this district into the ground, so their strength is persistence. Admin cut staff, have seen a huge 

jump in behaviors reported by the news and yet stay the course threatening more school closures and upping class sizes again.

Outstanding students achieving great things

The voices of the committee to have Discussion that go beyond 10 min-20 min

Having neighborhood schools scattered over the perimeter of Lawrence mirroring their own identity within the district.

We have incredible educators that need to be retained and facilities that are being under-utilized.  Take advantage of the 

expertise of our staff with more frequency.

Provide higher wages and benefits to all staff.

Neighborhood by neighborhood all across town, we love our neighborhood schools.

We have a very educated community and we should leverage that to provide the best public education in the state.

Equity is really important. I know it is at my building. I believe the cutting of the ESOL program goes against what equity stands 

for. Most of our ELL's are children of color.

AVID, Tier 1 instruction. We need to work on Tier 2 and 3 interventions.

I can't speak to the entire district, but it is not hard to look around my building and see teachers that are inspiring, concerned, 

and passionate, even as conditions make being any of those things very difficult.

There are extremely intelligent, innovative and courageous certified and classified staff at all levels that are eager to help 

address the district's needs... (1/2)

The district's strength is the individual teachers.
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High quality teaching, reasonable class sizes, support for students beyond thebasics

Neighborhood schools and moderate class are fleeting and VALUABLE

Diversity, inclusion, and equity.  We must preserve that in USD 497.  We provide and our students excel in extracurricular 

activities in the arts and other non-athletic groups.  We must preserve those non-athletic activities (orchestra, band, choir, 

speech and debate, etc.). USD 497 has excellent (among the highest) standardized test scores in the state of Kansas.  Let's keep 

it that way by RETAINING our excellent staff (with higher pay, good benefits, etc.).

Fine Arts programs have historically lead the state of Kansas in quality and number of families participating.  A high quality fine 

arts education has proven to enhance and engage students by providing uniquely positive and proactive learning environments 

where students excel.

Its staff. The district needs to make decisions that will ensure staff stay at LPS.

You still have so many talented teachers and staff, but you’re losing them fast. You choose to spend so much money in the ESC 

and to not give teachers and paras a reasonable raise.

Right now there are engaged parents and community members, and teaching staff who work so hard in difficult situations to 

make our schools work. That work should be honored and respected, not exploited. How you treat and plan for those groups 

determines the success and attractiveness of our district moving forward.

Living wages for classified staff

The amount of neighborhood schools that are still intact, especially for neighborhoods with lower socioeconomic standards.

Hiring amazing staff that care about their students and schools and serving all communities in our city.

neighborhood schools

People: staff, students, families, and community.

Great principals that show respect with great attitiudes that set the tone for the schools, caring and engaged teachers and staff 

that feel supported and that they have a voice and are rewarded for their hard work, and making sure that students aren't 

falling through the cracks.

Dedicated teachers and building staff

1. Social, emotional learning.

One strength are the teachers. Support them, compensate them. Reduce overhead by reducing technology costs and staffing 

outside of the classroom

What are the district's greatest challenges that should become priorities in the budgeting process?

Budgeting properly. Equity. Logic. Rationale. Basic math. Refusal to address top administrative salaries.

Inflated administrative costs.  Getting money down to the classroom.  Too many bureaucrats.  Teachers and paraprofessionals 

quitting at a rate that is not sustainable.

Not willing to make hard decisions to change and be willing to be inventive in providing instruction. Looking at magnet/charter 

school models.

Hiring and retaining staff.

needing to close buildings but not having the balls to actually do it

Finding money for the resources teachers need.

The district should pay staff more and not increase class sizes for recruitment and retention and student success.

Retention of teachers & staff

We need a day-school. Our students should be able to learn without the everyday threat of violence. And our students who are 

violent need therapy and fewer distractions at day school/alternative school

Doing away with multi-grade classrooms. This places too much of a demand on staff.

So much of our funding is going to unnecessary district admin positions. This seems like the obvious choice to help mitigate our 

budget crisis

Sometimes, there are small, vocal pockets of people, and it appears that there are times when decisions are made based on 

the desires of that small group. I do think the school board does a good job of listening to the community, but that they can be 

swayed by a small group. I also think some buildings are under-utilized, and in response to that, the entire district has to 

accommodate. Decisions and changes need to be made based on the data. Teacher retention has really decreased.
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Retaining and recruiting teachers.

Getting and keeping enough staff, classified and certified. Distributing resources more equitably between schools.

Staff retention and morale

Staff retention. Student behavior and lack of discipline policies and holding students accountable are driving teachers away.

You need to attract and RETAIN good teachers. Good teachers can help students and the district overcome many difficulties. 

The problem is, you will only retain good teachers if they have major ties to Lawrence (spouses that work here or kids in the 

district)

Retention of staff, especially special education staff, curriculum alignment, building closures

the district tries to be their own thing instead of learning from others.  the district is losing students in our district to other 

options for them, ie private schools.

I think that this district is moved by emotions not logic and data.

Retaining great educators.

nobody wants to see their nearby school close

Again, staff salary. Morale is at an all-time low with little to no raises and rising cost of living. People are no longer invested in 

their jobs and are doing the bare minimum which makes morale worse. Another challenge will be getting community buy in for 

whatever is decided. There will always be people who are unhappy with whatever decision is made.

Keeping employees and rewarding the ones that do.

Staff morale. Many staff are leaving, and this problem will grow over the next couple of years.

there are not enough people who care about where the kids will end up after high school versus the ones who just want the 

kids to pass their class.

Not being able to hold on to positions at the District level that made a big impact (i.e. a lot o District positions have been 

abandoned and no filled)

Turnover/stress/burn out

Close small schools

Follow and stick to a budget and guidelines.  Not allow departments to pick and choose which guidelines they will follow

Bloated salaries and staffing at the district office, a priority on making nice documents rather than effectively supporting 

students and teachers

Class room size, salaries, decreased admin/principal meetings, decrease required pointless PD meetings

Staff being overworked, making sure administration is needed in all areas.

Over-capacity classrooms.

Retention is a big issues due to workload compared to salary.

Lobbying for greater resources for all Kansas kids.

Low teacher pay compared to neighboring districts, disillusioned staff ready to leave

staff and the depth of education quality have taken some really hard hits financially and emotionally and it is showing.

teacher/para salary

not enough money for teachers and supplies

District administration is disconnected from schools

Students receiving the services they need to be successful and including the staffing to do it well. . Smaller class sizes so 

teachers can build relationships with all students.

Staffing shortages, larger class sizes

A reluctant group of parents that mean well (Save our Schools) but refuse to see the big picture. The state has starved 

education and unfortunately neighborhood schools are a luxury that is not sustainable.  I think that if we had the resources 

that they (neighborhood schools) are wonderful. But, we have been so underfunded from the state that they are not feasible.

Lack of communication, clarity, and transparency. It feels like decisions are already made before they are shared publicly. Some 

schools are completely drowning and are not getting appropriate support. Is this because the district has already decided to 

close those buildings and aren't giving them the attention they need while there are still students learning in them?

Source: Futures Planning Commitee Community Engagement Survey 223



Futures Planning Committee Comment Responses by Question 12/02/22

Economic Development and the growth of Lawrence; surrounding school districts competitive pay & recruitment

Taking more seriously the expenses related to district staff and their activities.

We are not ever focused on the right things -we cater to the smallest groups

Teacher salary

The staff and coaches are here to serve the kids. It feels like some district personnel are not here to serve staff and students.  

The communication from district personnel is poor and even non existent..

Keeping great staff.  We haven't been able to fill lots of classified staff positions, we need to increase wages.

pay increase for all usd 497 staff

A district that seems to be more committed, financially and otherwise, to a social/political agenda than to what is best for the 

education of ALL students.

Achieving the maximum in curriculum with adding the mental health aspect to all students and staff.

They need to really look at closing down buildings to defer costs to run so many buildings.

Provide a full audit of the district that shows where all the tax money goes

Retaining staff to educate students

Class sizes in larger buildings is NOT okay! Teachers will leave.

Transparency

Restructuring of administration, re-allocation of funds.

Having a district admin team who actively work against staff and then pretend to care about staff well being and student 

learning. It's a joke.

Staff pay, class sizes

Make some damn decisions and close some damn schools.

Teacher salaries

Closing smaller schools that are not cost effective should be a priority!

We don't heave enough SPED teachers and paras to accommodate our learners; I'm truly surprised the district isn't sued by 

parents more often for this obvious oversight.

Teachers are burnt out, increasing our workload by combing grade levels and increasing class size should not be considered. In 

order to retain staff we have to learn to stop dumping more and more demands on them and start supporting them 

emotionally as well.

Retaining quality teachers and paraprofessionals

Paying paras at a living wage and paying teachers

People not being able to see past what they want and see the bigger picture of what student need. I also think that we need to 

find ways to recenter ourselves in some of our goals. We say equity is a goal, but we have not properly trained new staff in 

years and have not encouraged growth of new equity leaders.

student behaviors

small and inefficient elementaries

The biggest challenge right now is teacher retainment.

The community doesn't want to close any schools.  Schools need to be closed to save money other places.

Hiring and retention.  With no one to teach, there are no schools.

The school building conversation is hard, but I believe it is worth having.

A program for students who want to drop out other that the Academy.  Some students do not want to take the tech classes 

and so are not interested in going to school.

Schools like Broken Arrow needing updated. We need walls in our classrooms. Most of our behavior and lack of learning is due 

to how loud our rooms are because we have two classes in one room.

Top heavy district administration. Its brought up in every meeting, committee, survey, questionnaire. If its not going to be 

addressed....quit wasting time and money to keep asking.

An executive staff that thinks they are really worth their ridiculous salaries while their plans usually boil down to "the teachers 

will figure it out"
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Staffing

Under-utilization of physical school buildings.

Staff pay and staff resources for students (i.e. materials)- staff leaves to other places because of pay. If staff could be retained, 

less contracted workers from companies would have to be utilized by the school district, and that saves $$$. Additionally, with 

lower pay, when there are less materials available to teach students, it makes it hard for staff to want to stay. Why would you 

get paid less and get less when other districts give more in all areas?

Being straight forward honest and listening to others even those in lower demographic areas

maintaining qualified staff

Salary and staff retention

Quality teacher shortage

Taking control of processes from the admin at the main office that caused these problems.  They won't hold themselves 

accountable and will not hear of their own failures.

Meeting the needs of all students, particularly SPED and disadvantaged students.

current unfilled positions

The reality of where we are, where we need to go, and how to get there.

Inability to make decisions. This district listens and talks and then pushes the hard decisions down the road.

Our board is the biggest problem. We have a complete school district to run and there are only a couple of board members 

that seem to understand that. We need to keep our staff and pay them a competitive wage..all staff and that should be the 

priority. We need to close schools without guardrails and some board members don't understand that. This is a political office, 

but get off of your political platform and do what is best for the school district.

The upper administration seems disorganized and bloated, and middle administration is overworked trying to pick up the 

pieces. Some buildings have excellent staff dynamics and morale, while others are falling apart. If we're going to have this 

many upper administration employees, they should be doing actual work that makes a noticeable difference.

Lack of focus

staffing to decrease class sizes; allowing coteachers to support each other; utilizing learning space appropriately

large class sizes, non-competitive salaries, too many district initiatives

We do not pay competitive salaries for our classified and teaching staff

We need to figure out enrollment because we are losing funding. It could be better if we were utilizing our virtual school to be 

more effective.

There are some feelings of inequality about the way decisions have been made previously about closing schools and how 

schools in lower income neighborhoods have often faced the brunt of the impact of district budget cuts. Restoring trust in the 

budget decision-making process will be an important step in any future decisions.

Pet projects of upper level admin

Treating education as a business is not suitable for a service

Teacher compensation, too many students in a classroom, not enough para support

Teacher and paraeducator retention and salaries

Communicating the change in a manner that everyone understands the "why"

The district has gone so downhill and needs to prioritize keeping good teachers and reducing class size

equitable distribution of students

Parents and groups that don't understand we're out of money.

Competing with neighboring districts that can pay teachers better, giving teachers a reason to stay and not just leave for 

Olathe at the first possible opportunity

Certified and classified staff retention.

Increasing teachers' salaries to a competitive level, while maintaining appropriate class sizes in schools, especially at the 

elementary level. I also think it would be a terrible decision to cut any extra-curricular activities at the secondary level.

Retention of staff is poor. Increase salary to compete with Blue Valley.

Too many buildings for the number of students
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Public opinion is the biggest obstacle, but they are not running a business.

Retaining and recruiting the best teachers and catching up on educational goals

Physical and emotional safety (personally most concerned at middle school level)

condensing elementary buildings, teacher pay, classroom size

We want publicly funded initiatives to improve schools, but it continues to drive up taxes and cost of living, so new families are 

not moving here

Too many higher level admins who are not visible in schools. It's really hard to listen to someone telling me what teachers want 

when they haven't actually spoken to me in the whole time they've been superintendent, but will recruit student teachers in 

front of us that are a plague to the profession. Also, there is no consistency. Every building for themself.

Wasted time And too much staff in some locations

I know there were cuts last year but I think that we are still top heavy at the administration level. We have as many or more 

people in the district office than some larger school districts. Do we REALLY need all these positions? Really NEED. There are 

districts who work and do a lot more with less at that level, who all works there and what all do they do? Do they all actually 

work 40 hours a week or some less? We need to see that break down as well.

Funding

To accept the fact that you only support the areas that make the most money because you won't even give the other extra 

curricular activities a chance. Even when Orchestra for Free State Highschool has such a high reputation you still do not help 

Mrs. Erpelding for lack of other words selfish in every form.

Support for LVS. This is a program that has drawn families for years, but because of recent staffing cuts, the staff at LVS and the 

curriculum available has been hurt dramatically. This school needs to be treated the same as a brick and mortar school.

Be willing to piss off people and consolidate and repurpose for best financial bang-not appeasing the public

Prohibition of drugs and vaping.

Student behavior has reached crisis levels.  Consolidation of Title I schools will only exacerbate those problems.

The district's greatest challenge is the inability to make correct decisions and act on those correct decisions due to a fear of 

litigation or other negative political or social repercussions. Many of the leaders and district decision makers do not want to 

make hard decisions because they aren't willing to face potential backlash or criticism..

Evaluating the number of Executive Directors needed for our district. The Executive Directors are often paid 2 to 3 times the 

amount of teachers, counselors, school social workers, school psychologist, and related service providers.

Lawrence has been a resource driven district.  Teachers have been given resources, then received little training in how to use 

them, then once a system has been figured out, the resources are taken away and/or replaced.  Consistent curriculum, backed 

with good instruction on its use and paid time without students for teachers to plan its implementation..

Current class sizes are not sustainable. Teachers are leaving/plan to leave across the district.

Feeling the need to show off - we are not a large city, we should make sure we are doing what we can within our means and 

putting aside PR type projects.

Top-heavy, six-figure salaries, bloated district administration, bureaucrats, bean counters, do-nothings..

De-staffing ESC admin

When determining whether or not to close schools, we really need to look at what buildings are being closed and on what side 

of town they are in and what the student body population is like. These all need to be considered when determining what 

buildings to close.

Teacher salary, teacher workload, class sizes too big

Staffing of paras and their pay

Where to cut seems to be the biggest issue. Stop paying ineffective administrators so much, and hold them accountable to the 

huge salaries they're raking in. And stop wasting $120k on a consulting firm that isn't even in our county!

Student to teacher ratio.  It has been proven that smaller class sizes = higher academic achievement.

Loss of teachers and teacher salaries. The less teachers to teach a subject, the lower quality of work, and this will be reflected 

in students.

Staffing, for teachers and service positions, in both proper quantity and increased salaries
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Planning and long term vision

I think Indigenous students should be supported and their peers need to know the history as well.

Retaining teachers and staff who are currently over burdened and burned out.

Not listening to educators when we tell you this is not sustainable long term.

Loss of staff due to salary and increased class size.

Facility utilization is inefficient; central office leadership is weak

Sometimes the hard decision is the right decision

Having a mentoring program for new teachers.  Have a program with KU for having student teachers in the classroom and 

hiring them upon graduation.  KU is a great resource that has not been utilized and should be.

Cost

Staff retention. Staff retention. Staff retention.

Wee need to be good stewards of our money.  We need to focus on "just right" sized schools.  Our smaller schools are draining 

our budget.  Many of our elementary schools are so close together they ARE neighborhood schools.

Class size and teacher snd classified salaries.

Not listening to educators concerns. Poor district administrative staff and decision planning

Not spending too much on athletes

Staff salaries and staff burnout.

Providing additional administrative support to middle school. Consolidation of elementary buildings would allow for middle 

schools to have 2 assistant principals and better address discipline concerns.

building back community trust

Flippant attitudes that leads to mass flight of quality staff. Lack of support in buildings, especially surrounding behavior.

Staff pay, behaviors and safety, class sizes

Retaining and paying teachers and staff competitive wages.  Class sizes are WAY to big for teachers to adequately support each 

student.

Behavior problems, staffing, need more paras

Figuring out how to keep neighborhood, elementary schools open.

Pay staff a comparable wage to other districts in the area

we broke. my classrooms aren't cleaned and my lunch is low quality. my favorite teachers have left for other schools that pay 

better.

Balancing neighborhood schools while following good practices of small class size

Making data-based decisions rather than basing decisions on a vocal, yet small group of citizens that create a devisive culture

Creative financing even if it means taxes and bonds

Resources (specialized classrooms), to work with the ever increasing extreme behavioral needs, need more staff and fewer 

students in a classroom

Some Board members

Less district administrative positions, provide manageable class sizes to no more than 18 K-2 & no more than 24 3-5

Having actual voices and concerns from the community heard instead of trying to push an clear agenda through loaded 

questions in a survey that just wastes massive time, effort, resources and money rather than showing real leadership and tell 

the truth about what really needs to be done to solve this problem.

Paying the teachers and staff more

Teacher compensation. 5% increases will not keep good teachers in the district. The pay scale needs a HUGE overhaul.

Looking at equity issues.

More and more Lawrence youth are transitioning to private school systems in town rather than the public system. How do we 

entice more of our community to use and invest in our public school system?

Create a plan of action not reaction.

Understaffing and benefits for teachers to retain and gain qualified staff.

retaining staff and class sizes
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Retaining high level teachers and reducing class sizes. Keep the specials teachers especially at the younger grades because it is 

so crucial to early childhood development.

Inefficient use of funds to pay for unnecessary external consultants. There are very knowledgeable staff members who are 

ignored by district administration.

Class sizes

Paying your staff enough to live in the town they are employed in

Retaining teachers and lowering class sizes

Short staffed

More pay for staff, more equitable.

Eliminating district positions and retaining experienced teachers

Balancing offering schools in all neighborhoods without incurring unnecessary facilities costs.

behavior issues of kids

Staff Salaries

Overcrowded classrooms and not enough staffing

MISINFORMATION, stop putting out incorrect statistics and care more about making things better instead of your image.. Put 

kids, support staff, and teaching staff first.

Mixed-grade classrooms are merely a resume-builder for administrators and aren't meeting students' social needs and long-

term academic development.

Reducing administrative staff and increasing quality teaching staff.

Maintaining and respecting the employees that work hard and put themselves out there each day.  There is already a culture of 

distrust which has led so many to find work elsewhere.

Shrinkage student population, addressing teacher and support staff salaries

Retaining high quality teachers

Retaining quality teachers

shoving 30 elementary school students in classrooms with major behavioral problems

State budget limitations. Baseless attacks about curriculum choices.   General public perception that there is something wrong 

or low quality about public school.

Retaining good staff

Reducing class size, retaining quality teachers, garnering community support for more funding for education in Lawrence as we 

see a population in the city that has fewer kids, offering high quality gifted learning programs so that kids are challenged 

educationally

Moral of staff and communication of/by district leadership

Improve the rigor of in school education.

Class sizes, DO NOT TAKE AWAY SPORTS AND ACTIVITIES

keep open the schools that make financial sense, teacher & staff pay

Paying the classified staff an affordable wage

No one likes change but what we have been doing isn’t working.

Making obvious decisions such as closing elementary schools and consolidating our classrooms at the elementary level.  The 

greatest weakness was the move to keep those schools and impact the entire middle and high school staffing situations.  

Middle and High schools grow, but have to cut teachers?  Makes zero sense!

Staffing challenges. Class sizes to big

pay teachers what they deserve!!!

Retaining good teachers and staff

Because of Haskel and U of K and their transit populations it is difficult to predict enrollments
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Not bending to community pressure that clearly disregards the need for a balanced budget. Hard decisions need to be made 

and not everyone will be happy but that doesn’t mean it shouldn’t happen. LFK for dummies and the Lawrence Times are great 

at getting the community riled up without regard for the other side of the story. Save our buildings meant losing many 

positions, but only one side of that was presented when the decision was made.

Paying teachers and staff better than 5% increase - they get paid so little already and are so so vital

Increase wages for teaching staff, use of facilities that represent the needs of the community and preserves equitable 

education opportunities.

Losing sight of a priority on basic education as a result of solving for problems that distract from, not enhance education.

Stop closing schools in lower income areas of the city

Making the hard choice on if they should close schools. And justifying financially if a school has enough funds to stay open.

Remaining student centered and not administrative  motivated

Empowering parents and allies to lobby for state legislative school funding changes

Decrease in upper administration positions and reduction of salaries.

Too many district admin. And you don’t pay teachers nearly enough.

Just close the underutlized schools and pay your teachers more! Who cares about a building? I care about good teachers.

Declining enrollments

The current inflationary period with cost of living, gas, energy, food and housing make salary raises an absolute must for all 

staff. This is obviously a challenge, but an absolutely unavoidable priority. I attended a school with no central air or heat, no 

paras,  limited books and only 1 counselor, but I received a great education because I took responsiblity for it. Kids don't need 

state of the art facilities & technology in order to learn. They need passionate teachers & motivation.

Retaining quality teachers and making their jobs easier instead of harder. PAY THEM MORE

Bloated admin salaries and positions.

497 is too impressed with the idea of 497. You have a rich community that is lost when the district tries to over-orchestrate 

each and every building.

Teacher/Staff retention. Oversized classrooms. Consequences for bad behaviors (bring back an alternative school or SROs, ISS). 

Sad to say but as young as elementary.

Class size, not enough teachers, teacher pay

Focus on increasing education standards instead of equity. The education here is laughable.

High-level administrators who think parents think of school as daycare. (Can’t believe our superintendent actually said that)

Staff are tired, overworked and looking in other districts where they will be valued.

Elementary classes that are too large.

Retaining educated and skilled teachers.

To balance the budget the district will have to close a school(s) and redraw fair boundaries.

Closing empty schools

Security

Special Education

Not paying substitute teachers enough in comparison to neighboring communities. Staffing nationwide is suffering and you 

need to do what you can to retain the staff you have and recruit to new ones. Our children’s education can’t continue to suffer 

because of lack of funding.

Too many elementary schools

Stop prioritizing programs for west side of town

No leadership that wants to make a decision on consolidating elementary schools. Middle schools and high schools are taking 

major cuts due to excessive elementary schools that are running inefficiently while student numbers are growing at the middle 

and high school levels.

Shut down the admin. office. It shouldn't exist. Get all those people in our schools where the real action happens.

Read above

Maintaining smaller class sizes, separate rather than combined grade levels, maintaining good support for staff and students
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Money

I think allowing all of these devices that they're using is handicapping our children from proper socialization in dealing with 

emotional issues which is why we're having an increase in behavioral problems

Making sure that low income areas of town are treated with the consideration that is given to high income areas.

Hiring teachers back

lower teacher student ratios

Too many administrators, not enough staff for actually meeting the students direct support and educational needs.

That we can't get the budget to operate as we should and have to deal with this stressor constantly. It's shameful that we can 

instantly fund juvenile detention centers with lottery revenue but can't get funding for schools.

No support for classified staff

Watching not to overcrowd classrooms and sacrificing student learning to make numbers work.

Kids

Perception, due to the loss of students to private schools and the continuous lowering of academic standards.

Staff retention and incentives for recruitment

Implementing reductions in a way that doesn't disadvantage lower income sections of our city.

Lower class sizes

Special education staffing and compliance

The inequities that exist between schools on the east side and schools on the west side.

Staff shortages

Compensating their wonderful teachers so that they stay with the district.

Staff retention, higher academic achievements by students, more mental health resources for students

Top heavy administrative costs and people who are ineffective at their jobs being moved around rather than let ho

Pay teachers more and smaller class sizes

Valuing teachers

Boundaries

Paying your paraprofessionals more

Shut down the most antiquated elementary schools and consolidate.  That should take care of most of the budget issues.

Morale, execution, school board decision making.

Stop throwing money at nonsense like "equity." I say this as a member of a minority family. Quit insulting our intelligence.

Morale is low.

Under staffed/multi grade classrooms

Not sure

Staff and student retention

Less administration and space. There are plenty of offices in existing schools to handle the administration. Seeing and hearing 

directly from students and staff will help in assessing needs.

Class sizes

The district needs to examine the contribution of those making 3, 4, & 5 times more than the educators in the classroom. We 

have stressed competitive salaries as a priority, but the return on investment from the highest paid is disappointing.

Underpaid staff (both certified and classified), filling vacancies, attracting good admin and teachers.

Teacher salaries and lower class sizes

Raise and retention of teachers.

Class size, equity in special education

Transparency

Large Class sizes and multi-grade classrooms at elementary, getting behaviors under control, getting classes staffed with 

licensed teachers and not subs

Closing schools

Too many administrators
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Paying so many admin over 6 figures

Getting rid of non-acedemic programs and  non-acedemic teacher trainings (sex ed, social emotional learning, crt, etc.)

Hire more teachers

Too many to list...ridiculously high salaries for upper level admin; too many upper level admin; eliminate always promoting 

from within the favored ranks; ignoring career preparation for young women of color who are not college bound

The district is too heavy with administration who do not impact the day to day life of a student. The neighborhood schools no 

longer work for the district as the city has changed and moved farther west. Consolidate smaller schools to save money.

understaffing

More teachers and special educators

Reducing class sizes!!!!

Retaining and attracting staff

If you are given money to spend, don’t buy learning stairs that aren’t even accessible

Class sizes are too large

An *effective* implementation of restorative practices, that focuses not on just reduced out of school suspensions (vanity 

metrics) but real cultural change and a outcomes that are validated by qualitative and quantitative assessments of parents, 

students, and outside groups (just not school insiders). Have transparency, consistency (both to plans and throughout system), 

and accountability.

Getting back to the students and their learning experience in the classroom.  This is not currently equitable across the district.  

Minimal staffing is not the answer.  We need optimal staffing and consolidation of schools.

Paying teachers and retaining food educators.

Low staffing of support staff

Class size, para support, isa support,

Cut the admin salaries. Cut the admin salaries. Cut redundant roles. Cut cut cut on McDonald Dr.

The superintendent

No money

Stop paying consulting companies.  Less administration.

Pay staff a living wage.

Using monetary resources unwisely

employee development and retention

Trying to provide niche classes for a small number of students (less popular foreign languages, gymnastics)

Enrollment of more students in public school

Underpaid staff; class sizes that are too large

District’s greatest challenge is the lack of ability exhibited by those in leadership positions. Including the school board.

Administrative bloat, geographic and socioeconomic inequity, poorly drawn and outdated boundaries, administrative bloat, 

lack of budgetary planning and vision, poor cost analysis regarding resource expenditures

Student to teacher ratio. Wages. Combination classes.

Increasing outcomes for all students especially following the pandemic - I don't think elementary classrooms with 29 are 

acceptable

Greedy administrators focused on their own salaries, not having common sense for business budgeting .

Elementary class size, and the free state band director.

Preventing burn out of staff

Cut big administration

Teacher salary and benefits, better lunch.

Reducing class sizes.

Equity, Inclusion, and CRT

No one wants to work for the district.  This needs to change.  We need applicants, and we need teachers to stop walking off 

the job.
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There was such a drastic cut in resources this year that I am using my "incentive pay" to buy those resources  that are vital to 

my success as a teacher (i.e. a Zoom account and Raz Plus)

Keeping with the basics of education including materials, supplies and supports for the teachers.

Overall morale is low.

Losing good teachers and support staff to higher paying employment.

Teacher retention

Inability to meet working parents where they are.

Class size.

money-we need to pay staff better, and keep kids in the schools in their neighborhoods

Number of kids per class and avoid multi level classes

Equity, teacher salaries, class sizes

Class sizes, teachers, appropriate instructional numbers

teacher and para retention, eliminate learning coaches and extra staff at ESC, eliminate interim testing and non-essential 

initiatives, make PD meaningful or don't have it

Piss poor data presented without basic statistical analysis.   Data should be openly publicly shared.  Budgeting needs to move 

to a process that only spends money already in the bank.

Stop asking voters to approve bond issues if you can’t maintain the buildings you have OR if you plan to close the buildings 

covered by the bond issue before the bond is even paid off.

Staff recruitment and retention.

Pay frontline teachers more. It’s absurd that we’re behind poorer neighboring areas.

Too heavy admin that is unwilling to shoulder painful cuts, instead shifting cuts to teaching and classified staff. Unwillingness to 

innovate to solve problems without harming central and east side schools while protecting wealthier west side schools

Retention and recruitment of teachers.

A complete audit should be conducted. Wasteful spending and top-heavy positions and programs need to be cut.

They should actually consider the input they request

See above. Teacher shortage.

We struggle to be decisive and while mindful. We try 'save' everything and end up with something that is an inch-deep, mile 

wide, and unsustainable.

Increase pay for employee

We need more paras

Providing better pay for all teachers and staff so people WANT to work for the district. Living wages!!0

Student to Teacher Ratios

Class size

Ensuring that these children do not become nothing more than numbers. Creative and innovative utilization of budgeting.

Balancing efforts to support the whole child, with diverse learning/emotional/physical/social abilities, without overburdening 

an already stretched to the max teaching force

Too many administrators at the district level that haven’t made any significant impact.

Efficiency - As a district we are functionally un-functional and could streamline many processes. Example: Why have admin 

assistants at the building level approve time-clock functions and do all building accounting  just to have them re-checked by 

someone at HR or an accountant at ESC? Can't this be ONE job? Done at the district level? Can we actually listen to classroom 

teachers to drive decisions that have a direct impact on student learning? Example: Getting rid of SeeSaw.

Cutting the items that are not needed, used, or necessary

The contract demands of the faculty that are being prioritized over student welfare.

Mis- management of money.

Teacher retention seems to be a huge struggle. Teachers are leaving our district for better opportunities in Johnson County and 

I feel that is greatly due to poor pay.

Administration fees new expensive district building
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Budgeting correctly and not have GIANT shortfalls.

The continue to loose staff as budget has become the most important item while education and teacher appreciation have 

become a lower priority.

Administration. Quality over quantity

How about basic, physical security for our children? Our kids’ schools are not secure enough.

We have to be able to pay to recruit and keep our good staff here, AND improve their morale. Keep enough parents happy to 

maintain or increase enrollment.

Tradition and status quo

District overhead with district executive leadership and administration. Transparency and integrity of school board and district 

leadership.

Retaining well qualified teachers

Social and emotional needs of many students. Not enough staff to provide accommodations and behavior/emotional/social 

support.

Increase staff salary for retention. Do not cut schools or staff. Do not increase classroom size. Get rid of/more restrictions on 

student tablets.

staff burnout and teachers leaving

Poor leadership = poor budgeting. Therefore, find someone that knows what they are doing.

Classroom supports for difficult behaviors, quality teachers

Buses

YOU DO NOT PAY PEOPLE WELL ENOUGH and I feel there should be a better program with KU. WHY IS LAWRENCE NOT THE 

PREMIER DESTINATION IN THE AREA? Why does Blue Valley pay up to 20k more?

Administration. The top heavy org chart alone is to blame for much of our budget! There are many questions in this survey 

regarding teachers, instructor ratios, building efficiency, etc., But where are the inquiries into organizational efficiency? Lean 

management?

Transparency in spending

Consistent, disruptive student behavior. An over-reliance on videos.

Pay your people a livable wage

find quality teachers and retain them by offering them more benefits or freedom to be creative in classrooms

Reducing teaching staff, and doubling class size if not the answer. Doubling the class size is damaging to the teachers and 

students. 30+ students to one teacher is not appropriate.

The district’s desire to overstep its bounds

Improving quality of education.

Academic and behavioral supports for teachers and students

Lack of passion from teachers relying on I pads and computers to teach. And no discipline.  This will keep enrollment down.

Retaining and hiring excellent and highly qualified teachers and staff with salaries that are equitable to their abilities and 

qualifications.  Retaining all schools in the district with the ideal possibility being that currently closed schools could reopen in 

the future.

Retaining teachers. More than a few teachers I know see pay and benefits are far better in neighboring cities and contemplate 

a change.

Looking at cutting administration, and/or utilizing administration more in schools/classrooms. The district preaches equity, but 

doesn't "walk the walk" in MANY ways

closing buildings in a timely manner

Not being very equitable or suiting to student's needs (such as sleep, mental health, teaching/student engagement, cultural 

support, etc)

Staffing, After school activities available to all who are interested

Not to cut the extra curriculums, teaching staffs and supportive educators

Low class sizes
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Behavioral issues is a major concern.

Big administration

Recruit, support, fairly compensate, and retain teachers who demonstrate excellence in the classroom

Disparity in focus on western Lawrence. Balance a budget, leverage programs available and ask for help.

Providing assistance to teachers in dealing with behavioral problems that distract from learning and endanger students and 

staff.

Too many administrators and they are the ones making decisions with the school board. Administrators salaries are way to 

high compared to the teachers and support staff.

Convincing families of the need to close schools that are underutilized

Staffing, class sizes, and both under utilized buildings and over crowded classes.

Becoming competitive with JOCO schools in terms of quality instruction, AP/IB courses

Keeping schools open and class sizes manageable.

Retaining quality teachers, paras and support staff

Admin decrease

Fund music.  If an activity must be cut, cut the dangerous sports like football.

Obtaining and retaining highly trained and competent teachers.

Student misbehavior

Consolidating buildings especially for elementary

Not enough resources for kids who have different learning styles or different issues

ESDC admin salaries should be eligible for reduction even if it doesn’t seem like it wouldn’t make enough of a difference. Share 

the pain.  The kind of thinking that allows LPS to pay for the superintendent’s car.  Shameful in light of his robust salary and 

paras not making a living wage. Shame on him.

More Education

Greed and entitlement in the upper administrative levels

The health of our community and the role of neighborhood schools in creating social scaffolding and a healthy lived 

environment for families in Lawrence. Social Determinants of Health.

Less buildings, more staff

safetly & salary

Trade/Vocational Education removed from curriculum

Being competitive with other communities in being able to attract and retain qualified and passionate staff, especially teachers.

Class sizes due to not being able to keep students safe or build relationships, understaffed buildings that can’t meet the needs 

of students, behaviors have increased

Inadequate state funding is key challenge.  The fact that funding is tied to enrollment suggests that innovative ways to increase 

enrollment is key.

State funding

Supporting our teachers who are front and center with the students everyday.

Multi level classrooms are terrible

Losing staff due to pay

Low average grades, high amount of mental strain on students from overwork and sleep deprevation

Lack of support for behavioral issue students preventing a viable learning enviornment for the larger class.

They don’t seem to care about the students and what they think about the stuff affecting them. The district is constantly 

ignoring students concerns and ideas that could be beneficial.

You’re going to have a retention issue. We are moving after this year, not the only ones either. Enjoy

Some of the extracurricular activities need to be more equally funded as some of the sports.

Terrible communication between administration and staff.

If you want to attract more teachers of color, you are going to have to pay all teachers more money.
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Mismanaged resources and lack of accountability.

Supporting equity, especially in east lawrence, while ensuring buildings and staffing is done in a way that provides the most 

benefit for the least cost

We have pockets of low income versus high income areas. With that comes a mentality of privilege in some areas and a lot of 

loud voices with opinions that support their life. Please listen to all and make decisions based on the whole. I want my white 

male to get a quality, diverse, equal education for all.

Actually making those cuts

Cut district-level administrator positions and get rid of the district office

school funding

Provide sufficient music and arts programming

Pay teachers more and cut costs in facilities and district admin.

facilities-namely too many elementary schools.  Local vocal politics is hindering decision-making.

BEHAVIOR of students is driving teachers out of the profession.  It changes the way a building runs with high turnover.

Closing an elementary school

The lunches, and the schedule. I am still having trouble with mine.

Ensure that teachers have good working conditions and adequate plan time

Too many kids per classroom, lack of care for general education.

Students' behavioral changes

Great educators will strengthen our students. You are here for the students.

Staff pay is pathetic compared to neighboring districts.

staff pay, wanting to close down elementary schools, facillity usage fees.

IEPs

Luring students back to brick and mortar classrooms

Balancing instruction needs with resources available, taxation citizens are willing to bear, not all expenses viewed as a valuable 

or equal.

The superintendent and his friends make too much money. He is giving his friends raises, but not other staff. We cannot afford 

to lose more support staff at the district level, but some salaries need to be reduced (NOT positions, just the highest salaries 

need to be reduced).

The district focuses too much on improving the look of things like buildings as opposed to things that benefit the well being of 

students and school staff

With that being said, I know that hard decisions are probably going to have to be made and I hope that happens. If the number 

one goal, as agreed by everyone, is to pay a competitive wage change is going to have to happen and hard decisions are going 

to have to be made. I know those voices may not be the loudest, but sometimes we have to do hard things without the mass 

support.

Retaining capable and caring professionals to support students and families.  Attracting and hiring essential support staff for 

students.  Class size consideration.

teacher salaries, students' mental health

Low pay for CL staff, extra benefits for CL staff, lower teacher to student ratios, better follow through

Closing a school is bad press.  No one wants to be the axeman.  Forming a committee of axemen is brilliant.  To you, the 

axemen on this committee, I salute you.  Seriously.

The district has no applicants for teaching jobs.

Small classroom sizes and keeping those neighborhood schools. Those neighborhood schools are critical to families.

state funding

too many admin making 6 figures

Lobbying the state legislature to provide adequate support to public schools. Do we have a committee for this? We need to be 

hammering this message home to the legislature constantly. I know it's an uphill battle, but worth fighting for.

Adequately paying staff who don't have "Director" or "Superintendent" in their title.
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Revisit consolidating elementary schools in an equitable way (new boundaries)

I don't know your budget issues or problems I just find it incredible that in 2022 we are incapable of providing good education 

without doing things like... getting rid of libraries.  I mean... really?

The school level is great. Teachers are wonderful as are school admin. The district admin could stand to change or more and 

more will continue to leave 497.

Stay of your track for big goals

Balancing the budget apparently is the biggest problem even though education should be a top funding priority for the state.

actually paying teachers wha they deserve and attracting more teacher to help teach, in turn smaller more personalitied 

learning enviornment

If enrollment continues to decline, I think you'll have to make hard decisions about building closures. That will save the most. I 

support larger class sizes, but I don't think multigrade makes sense to have multigrade and large class sizes. That's too much to 

expect of a teacher.

Spending too much time with students who "identify" and are "offended."  Hire more football coaches at the high school level 

or let the head coach pay for coaches out of donated money.  These kids need a team and a coach.

Keeping under utilized schools open

Hiring teachers; retaining teachers.

Student access to learning (support for paraeducators, counselors, and other special needs) and staff support/benefits

Too much tech purchased.  The amount spent to upkeep these devices has to be huge.  The amount lost due to lost or 

damaged devices has to be huge.

maximizing the buildings for the betterment of the district as a whole

Providing the high quality education we all want to see by recruiting and retaining the best teachers

reducing superintendent budget

Limited budgets and lack of revenue support at state level

I think the biggest challenge is knowing that someone is going to be dissapointed at the end of all of this. What choices will 

have the least impact on our kids ability to learn? Small classes and great teachers are more important than the buildings they 

are housed in. We need quality curriculum and instruction. We need access to materials (software included) that supports 

student learning. We don't need flashy, we don't need show.

people who work for the school district should have a living wage

Retaining great teachers and providing qualified substitutes when needed; keeping class sizes as low as possible

Retaining staff. Staff Salaries.

Unpredictability, can't compete with private school outcomes.

Less families choosing Lawrence because of high taxes and housing costs.

i feel like staffing is at an almost crisis level. staff is completely overworked and underpaid

class sizes, elementary building equity

paying livable wages

We are surrounded by districts that pay higher wages and provide better benefits for teachers. Why would highly qualified staff 

stay here or come here? It is easy to live in Lawrence and commute a short distance.

School size and competition from private schools.

Holding teachers responsible.  If staff doesn't want to work a standard day, find other staff.

pay the teachers and get nice ones

staff retention

Focus on teachers. I know it’s difficult because their are a lot of parties involved when it comes to budgeting… but the teachers 

have been flexible so much it’s a wonder they have not snapped.

Lack of effective discipline and SPED educational supports. I'm not sure this committee can do much about it, but your budget 

should be built to demonstrate that as a priority.

Lack of trained teachers, poor student behavior.

making nicer and neater bathrooms
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Fragmented vision for academic objectives/materials, overly focused on using tech instead of direct human instruction.

How to maintain equity in the tough decisions which need to be made.

Too many students in classrooms

Too much emphasis on aggressive athletics.

USD 497 struggles to make hard decisions due to public concerns even though these hard decisions would have a positive 

affect on student success rates and staff retention in the long run.

Staff salaries, class sizes too large

Generating community support

Overcoming community reluctance to prioritize student learning and district finances over buildings.

view the salaries and positions that have been created simply to keep a family member from returning to the MO school 

district

Staff training, pay, and retention

Cut administration faculty.

Well intentioned but harmful philosophies that distract from the primary goal of teaching core subjects

We have too many middle level administrators with their own agendas.  Trust the people working with the children, not the 

people looking at the data.  Yes, data is important and shouldn't be ignored, like the fact that LVS scores have usually been 

above that of the district as a whole, but the district has gone too far in requiring student testing. It takes away too much time 

from actually teaching and learning.

Bloated admin staff and salaries.

Lack of trust of administration; undermining of teachers over last 10 years

money

retaining good teachers and providing a high quality eduation

Overly accomodating a very small population. I'm not talking about ADA, I'm talking about trends.

Reduce administration costs. Analyze whether giving every student an iPad or laptop really improves educational outcomes. 

Scores have been sliding for years, and students had better outcomes decades ago before every student had a device.

Teacher retention and class size - HAVE TO PAY MORE AND keep class size low to save teachers.

Transparency

Why is Lawrence having some of the highest property values in the state for homes but is lacking funding?

Staff wages.  Wages for all staff.  There is a lot of controversy and non-support for our administration.  Who are we going to get 

to do these jobs?   The same is true for teaching staff and classified.  We need to pay much better and hold all staff 

accountable.

Retaining and recruiting qualified paras and teachers

How to support neighborhoods on the east side of town - to ensure those families maintain access to schools somewhat close 

to their homes.

Pay staff living wages!! Cost of living in Lawrence is higher than many communities yet we are paid less.

Employee wages

I firmly believe the best way to efficiently reduce the budget is to consolidate certain elementary schools in the east part of 

town. Their class sizes are much smaller than schools in the west side of town, and by removing the operation costs of the 

discontinued schools the district would see more room in the budget from those reduced costs. Another benefit would be 

reduced staffing, which would promote more competitive salaries which would attract higher quality educators for our 

students.

Staff retention.

Large class sizes are terrible. They allow students to hide, create discipline challenges and force teachers to focus on resulting 

issues rather than content and instruction. I think that poor teacher morale is also becoming a huge issue. We have high school 

and middle school faculty TELLING students they're overworked and underpaid. It's a terrible message and rubs off on 

everything they do, and how students learn.

Refusal to cut district administrative salaries and budgets.
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I think we have lost (and may continue to lose) quality teachers because there are more and more responsibilities without 

compensation.

How to provide teach we a higher pay. How much of the general find is currently used to support special education which the 

state does not adequately fund.

The decision making at the district admin level. Why are Staff not brought in to make decisions that directly affect their 

instruction?

I believe that the salaries of the district employees should be looked at starting with the superintendent and his staff. Are their 

processes or things to be done at the district level that would allow more money to be pushed down to the actual learning 

level?

Retaining faculty

Hire quality teachers that care about the student learning the material they teach.

student safety and discipline

budget for student activities, teacher salaries

Determine why our enrollment has dropped and taking steps to increase it. We also need to begin to develop a plan, along 

with the city and county, to anticipate and facilitate changes that will come from the Panasonic plant. Lawrence is notorious for 

restricting development and we may miss out on some great opportunities. As a public entity, we need to be engaged with 

other civic institutions.

Classes are too big, not enough support......

Maintaining a quality education.  Seems we're dumbing down our kids who want to work hard to make sure everyone gets an 

ok education.  Stronger curriculum.

I think there should be cuts at the district administrative level--these have the least impact on students.

Student behavior supports

Having quality teachers in the district and efficiently utilizing space

Keeping our children at the forefront and not getting lost in the numbers and minutia.

Overinflated administration. Oversight that does not help students but waste time and money.

Staffing concerns.  Schools are running on a skeleton crew as is.  If any more cuts are made, they will be nearly impossible to 

properly function.

Needing to transition to fewer, larger elementary schools without disadvantaging the east side disproportionally. Also not 

shooting ourselves in the foot when the Panasonic plant is likely to increase East side school enrollment in 5 or so years.

Maintaining quality staff

Teacher compensation

Reducing administrative size in District Office, continue increasing staff pay to retain old and recruit new teachers, support 

classroom teachers more

saving money and construction costs.

The bus routes are too long, students should not have to be on a bus 1.5 hours to and from their home

Reversing the negative impact of the pandemic on education

district is in a funding donut--we don't get a lot of extra revenue through weightings

ability to hire qualified support staff like subs and paras due to shamefully low wages.

the confusing curriculum, hard-to-access assignments, and less homework

You need more taxes. (I will help you get them if I can).

staff retention, and keeping all the schools open

Decrease in enrollment and building utilization

Retaining staff. Retaining students. Doing all this while keeping a 5-day school week.

We have become factionalized as a community and as a BOE.  We are trying to be everything for every group in town, which in 

turn means that nothing is being accomplished.  Decisions need to be made to benefit all students, not a single subgroup (West 

vs. East, racial/ethnic identity, SES, free & reduced lunch status, etc.).

Teacher pay and retention.
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Teacher pay, staff pay, student behaviors

The district often seems to send out these surveys when they already have a plan in mind and not truly read or acknowledge 

them.  When considering equity, considerations should be made to all domains, not just race.  The district fails to account for 

the long term saving that occur when early childhood is properly invested in and supported.

How to earn money for the schools. Transparency and honesty

Paraprofessional shortage; Out-of-control behavior - can we allocate humans resources to address this? Student-to-teacher 

ratio

Salary needs to be more competitive with surrounding districts if you want to keep qualified staff here.

Classroom sizes.  Multi grade is not working in K/1.  When teachers are providing curriculum to K, 1st graders use ipads and 

wait for their opportunity to learn.

paying teachers higher salary and providing good health benefits

Admin overhead, lack of direction on buildings, better understanding of population growth - or lack thereof.

Para salary & retention

Letting the voices of the few (parents trying to keep schools open, board members with alternate agendas) speak loudest and 

overwhelm what is best for the district.

Only listening to the loudest community members, rather than making unpopular decisions for the overall good of the 

community.

Supporting the marginalized groups such as SPED, ESOL, etc.

Retaining qualified, dedicated teachers that are paid accordingly. Without fantastic teachers, the district is nothing

Same as above

One challenge is the lack of paraprofessional support in buildings. Also, class sizes are big and students have told me it's hard 

for them to focus at times. Buildings need to be fully staffed.

increasing number of teachers and salaries

That it is no longer a desirable district to have your kids in. LPS used to be a top district and it is no longer viewed that way. 

Students are going to private schools because their parents feel they aren't getting a suitable education that will get them in to 

a good college. And those comments come starting at the middle school level.

Staff retention due to very low salaries.  We also only get 10 days off per year while many area schools give 12 days.

LONG TERM PLANNING

Cost of living/inflation, slowed learning growth from pandemic (increased support those students who fell behind),

not standardized use of technology in class (google glassroom), reliance on giving all students iPads when they are not needed, 

economic disparity and behavior issues with the schools east and west of Iowa

Competitive salary to teachers/instructors

Increasing academic standards should be the priority, nothing else. We pay you to teach our children.

Poor oversight which led to spending down any and all reserves

Staff morale, classified and certified--many feel undervalued and unheard, leading them to leave the district or education 

altogether.

The district admin seems top-heavy, with administrative priorities that are not always aligned with student and community 

interests

Reduce administrative costs.

Classes are way too big and veteran teachers are burning out faster than ever. Teachers have been asked to do too much this 

year.

Staff can't afford to live in Lawrence when considering the cost of living compared to neighboring towns. This is huge in 

attracting teachers; salary is higher and cost of living lower in very nearby districts.

The District must be FULLY transparent with its budget expenditures including the amounts spent on boys football 

maintenance of football fields. The FULL & ENTIRE proposed budget must be released to the public stakeholders for proper 

evaluation and discussion.

Ensuring school staff feel valued and receive a just payment for their labors.
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Communication, collaboration

classroom size, protection of extracurricular activities, competitive teacher salaries, paring down of duplicate administrative 

positions

Equitable redistribution of school closures.

Knowing which buildings to close.

Staffing for safety and wellness- certified and classified

Out of balance wages/ lax behavior standards/ out-of-touch leadership

Making In class learning a priority instead of sports

competitive pay for certified and classified staff

The budget. Dealing with the long standing inefficiencies in facilities should be a priority in reducing the budget.

Try to bring the bottom students up.

Staff is not trained in how to teach and it shows in our test scores. We have to teach. That's why we're all here!

decreasing attendance and declining test scores;  behavior issues as result of COVID; increased use of gaming by kids which can 

affect their attention span during lessons

Teacher support and reducing class sizes

Facilities and Administration costs

Population shifts in Kansas (decreasing) and in Lawrence (fewer families with children)

Giving more money to teachers to buy supplies/lessons.

Class sizes and teacher pay

pay raises

too many district administrators

Valuing teachers less than admin, prioritizing the wrong things

Have the backbone to close schools.  Reduce district office administrative staff.

Teachers salary. My teacher should be the top priority other than the students. A child can't learn if their teacher can't afford 

rent.

Planning for lower enrollment

Budgeting

Providing enough opportunities so all students have a fair shot and learning what they need to.

Class sizes are way too big.

Staff retention

inability to get committees' words into actions, top-heavy/ high paid admin at ESC, extremely high numbers of staff working in 

"facilitator"/ "coach" position that have managed to get a nice job for not doing anything that can impact students. Inability to 

provide equitable support for at-risk students (they need more teachers/staff working with them)

With so many new staff, we need full equity training district wide. In addition, we need competitive wages with other districts. 

It is a thorn in my brain to know that if I went to work for any other major district in this area, I would make $10K more a year 

immediately.

Making the hard decisions.  The school board tries too hard to make everybody happy when it just isn't feasible.  If we need to 

close some buildings, then we need to figure out the best way to do it to keep the quality of education high for the students 

that are attending classes in the district.

Classes are way too big and veteran teachers are burning out faster than ever.

Well, I did assume that the equity lens would not make me question priorities, but even offering ESOL services as something to 

remark on, not say, AP/Honors classes or SPED classes, I would say recentering on equity would be a good idea.

the district needs leadership that will do the right thing, even when it is hard. Losing librarians or gifted services so that New 

York can stay open is ridiculous. It's your duty to think about the quality of students' education, not the happiness of a small 

faction of vocal parents.

I think we can lose sight of the students in budget talks. Delivering a safe and quality education to our students should always 

be at the forefront.
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The schools are not effective or an attraction.

Competing with the local private schools. I hear many families would rather put their kids in private schools because the 

bullying in public middle schools is so bad. For that alone, I think staffing is important to help things running smoothly and to 

better super teachers who might be dealing with behavioral problems in their classrooms. More engagement with the 

community will also help neighborhoods to feel more protective of their schools

The classroom and the teacher are the focus and where the greatest investment should be made.

Administration too heavy

Under-populated buildings.

Quality of learning for students

Not shutting down schools in lower income parts of town.

Keeping morale up. What is the light at the end of that tunnel? Staying out of the death spiral.

leadership and not waiting until after an election to talk budget crisis, you should all be ashamed for that

People do not trust the district, staff included, to do what is right by them and the students.

Take care of your teachers and classified staff! They are leaving and will continue to leave when they realize the district cares 

more about ESC admin. Parents recognize this and see this reflected in building staffing. As a parent of students with IEPs, it's 

deeply concerning that the district can't figure out how to fully support them.

Hiring and retaining qualified teachers who don't burn out due to lack of support, class sizes that are too large, and lack of 

resources to do their jobs effectively

Retaining and recruiting high quality staff

longevity of staff members

Too many buildings not at full capacity being used

Listening to the opinions of the majority

Preserving neighborhood schools, retaining qualified and dedicated educators and support staff.

Student behavior issues interrupting classroom learning and safety.

Teacher salaries are low, and the district is going to lose teachers.  The pay for paras are HORRIBLE.  The district should be 

embarrassed.  Those at the district level DO NOT NEED A  PAY RAISE.

Retaining teachers who love to teach and having an administration that supports them.

Over the past 3-4 years we have encountered budget issues, seen test scores fall, and seen more staff leave the district. We 

need to address the real reasons why this has happened.

Including all board members in discussions and stop blocking those who advocate to save the schools from participation.

Finance, changing public perception of public education, safety

A history of so many options and opportunities available for extra curricular activities, and it's very hard to walk back those 

opportunities. Having tons of options for kids to find and express their passions is incredible and ideal! I wish we didn't have to 

make choices, but we can't prioritize these add-on opportunities at the expense of the basics when we are struggling to take 

care of the base needs.

Spending too much money on auxiliary personnel instead of focusing on those that interact with students directly.

Retaining good teachers

District office waste. Superintendent salary

Too many electives with teachers not qualified to teach those electives.

They need to make sure class sizes remain reasonable and ditch the idea of multiclass classrooms.

Overpaid senior administrators need to be cut back. Adminsitrators need COURAGE to close failing schools and fire bad 

teachers. Pay good teachers MORE.

The district has lost a lot of trust from its employees and parent community.

Getting people in power training

Retaining and paying staff livable wages

Source: Futures Planning Commitee Community Engagement Survey 241



Futures Planning Committee Comment Responses by Question 12/02/22

Safety at all locations, and increase moral about the district - We're new to the city, the moral seems to be quite low. Our only 

complaint is we would like to see higher safety (such as metal detectors, kids can't come and go freely rather have to check out 

if they're leaving for lunch)

Staffing. Recruiting, hiring, and rewarding teachers who are invested in the district’s mission and who are capable of achieving 

it.

pay teachers more and keep extra curricular activities

Paying classified staff and educators appropriately, Help children be successful adults.

Teacher salaries and retention

Getting teachers salaries in track with other areas. They also need to figure out a way to offer kids and teaches more support 

through paras and other support staff.

Ensuring that the east side is not heavily impacted with closures.

The overall magnitude of what is involved. There are so many different pieces and things to consider

Teacher's pay and school lunch

Lots of burnt out teachers, and families who are not happy with the multigrade set up and/or who will become unhappy no 

matter the decision that is made.

Multi-grade classes are not receiving the proper support and training needed to make them successful. If this is the route that 

the district is going to take, these things need to be provided. Otherwise, an alternative is needed.

Attracting and retaining teachers.  This district has been terrible at that for decades.

A superintendent who is out of touch with what students in our community need and our schools' role in meeting those needs.  

The superintendent and board should be demanding that the state legislature and KSDE prioritize Kansas children by increasing 

funding to schools.

Teacher salary and retention

Not all staff being paid a living wage

Small schools are not efficient, ESOL services can be consolidated

To make sure that communication is good it has not been in the past and we have been left in the dark and not knowing what 

is going on, as well as letting the teachers know what is going on and making sure they have a say in decisions being made

We also have a number of families who need support. They need TIME from teachers and staff. We need to understand that 

teachers need to feel supported and appreciated. We do NOT feel respected when our professional development is mandated 

and controlled tightly. It doesn't feel like we have a shared vision of where we are going. We need leadership we can all 

support and a common vision.

Wokeness

The ability to close under utilized schools.

Reducing admin staff needs to be a priority.

Recruitment and wage increases.

There is no kind of class for how to 'adult.' Kids need to learn how to buy a car, apply for a loan- what to know about expenses 

involved in buying a house.  How to manage finances.  These kinds of things need to be taught to -all- students.  Not just kids in 

special ed.

Don’t punish the teachers or students by taking things away from them

How are the schools in the poorest neighborhoods going to be affected

Communication with all involved.

Teacher salaries, being creative with alternate programming to attract more parents and students back to the district.

The school district used to be a top district with a waiting list of teachers wanting to teach here.  Now, because the pay is 

uncompetitive, and the class, administrative, professional development environment is so bad, the district can't get teachers 

and support staff.  This sits squarely on the shoulders of administration and the school board, who, quite honestly and wasted 

all of the good will this district generated over the years.

Classified staff always are thought of as expendable. Even though we are the ones who make our schools run.

Retaining quality employees at every level from directors to para’s
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Better budgeting of district money snd higher  pay for staff

Be sure that all schools are a safe area for all demographics, and give everyone the chance to pursue their passion, without 

being forced into a topic they have no interest in after gaining the basic knowledge.

DrLewis should be terminated.  He has no leadership skills.

Resources evenly distributed between like schools.

Over bloated administration filled with careerist only focused on building resumes rather than impacting students. I.E. if you 

never interact with a student or teacher, your job should be on the line rather than reducing staff who actually support 

students/teachers.

Equity

Retaining quality staff, drawing families to Lawrence and to our district

Funding...need a voice in Topeka...Making it a priority EACH Month on City of Lawrence Local Government

Admin salaries and cutting costs in the wrong areas.

Acknowledging how many students need extra academic support. Providing it.

Balancing the budget using less admin costs

Tbe district needs to look at their office staff

Inadequate allocation of government funds to educational services

Letting community input weigh too heavily on a decision that is best for students and staff and the silos inside USD 497 that 

continue to foster a negative outlook in staff members towards other staff members. There's too much time spent trying to 

appease negative staff and louder community members.

Not being able to disciplinedress

Recruiting and maintaining excellent educators. Keeping classes at reasonable sizes.

Maintaining and retaining qualified

Reducing the "disconnect" between the current site-managed curriculums.  The need to create a "flow" of information 

between and within all levels of instruction.

This is a very unique and difficult situation. Education completely needs to be reevaluated. What’s working, what’s not 

working?

Meeting the needs of a diverse population of students who are divided by SES across the town.  The inequity between various 

schools is something this district should be ashamed of.  Hopefully, we can find a way to provide spaces and education to all of 

our community's students that feels supported.

keeping class sizes small, retaining great teachers

District admin is inefficient. Building admin need less district initiatives and need to run their buildings

Student behaviors are interrupting learning for so many and wearing staff down. Consider a behavior school or alternative 

school.

Muddled communication — for example, this survey is far to wordy for a below average reader. Committee was not allowed 

any input for change. It’s another lack of communication

Eliminating administrative positions

Bloated overhead, underpaid staff, not meeting legal requirements due to understaffing in special education and bussing

Protecting neighborhood schools

Lowering class sizes

Retaining and recruiting good teachers is going to become even more difficult if conditions and pay don't rapidly improve.  The 

relationship between the student and teacher is the one factor within a school that has the most impact on student 

achievement.

Confront the reality that the way the state funding is set up only allows large and highly efficient schools. Not in our control 

and not very smart, but really

recruiting teachers

Retaining quality staff.  Pay does not compare with other surrounding areas.  Class size is important, but doesn't seem to be a 

priority in the budgeting process.
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Inflated administrative salaries and number of administrators

As a former employee, every single day I could look around and see the need for more staff working directly with students. 

Never once did I say to myself, “I sure wish I had more layers of facilitators and consultants and quasi-administrators above 

me.” Put simply, hire more direct student contact staff. Eliminate some (or many) of the nebulous non-direct student contact 

positions.

Salary to keep teachers/ staff

Reducing administrative overload. Use a closed school building for administration instead of the current facility.

Student behaviors that prevent teachers from actually teaching the majority of students in a class.

Retaining those amazing educators. They are doing more with less and not compensated in return. Why would you stay unless 

you are near retirement?!?

There is plenty of money, or there would not be ESC execs making 6 figures.

class sizes too large

I don’t know how you’re going to escape the community’s wrath if you close schools and school administrators make out like 

bandits.

Staff pay for those that work good and do there JOB like Paraeducators and all staff! STOP TEATING SO FRICKEN MUCH, 

especially in elementary kids!!! Make school fun for elementary again!

Classroom sizes and a need to increase parent engagement on educational decides made regarding students

IEP teachers

Equal support for all staff and students

Never using one time funding to support operating expenses

Avoid preferencing the West to the detriment of the East.

Being flexible and nimble in response to changes.

Innovative offerings to increase enrollment through capture of private school students

Utilization of facilities for the STUDENTS.

Dropping enrollment and the answers why when the population in Lawrence has increases.  Exit interviews have NOT been 

utilized with families choosing other options.

Decking financial support and smaller number of students. Growth patterns in the city

Student enrollment.  Unfortunately, that seems to go hand in hand with affordable housing.

People educate, buildings do not educate. It is time to close some buildings so we can get the people that are needed to 

educate properly!

District admin who only want to protect their own jobs and glorification of themselves.

low salaries

If consolidating schools sell property and furniture/equipment of schools you are not using. You need to gain money versus 

repurposing. Do an energy checklist that all teachers and staff must follow daily. Unplug all lamps computers etc. daily and over 

breaks. There’s a lot of electricity wasted

creating smaller class sizes are classes that are organized ina. way to meet each students needs specifically and not in a 

bandaid model....that is what inclusion has become...a patch.

Outdated, inefficient facilities, the huge fancy admin center, inefficient/ incompetent coordinators.

Reducing teacher:students ratio, increasing support staff (paraeducators) so SPED staff can appropriately meet the needs of 

students on IEPs, and bringing back an alternative type school for teenagers

Things like learning pockets and new schedules, which are meant to be innovative but really are rarely helpful and mostly look 

good on somebody's resume. Brass tacks things like raises and new textbooks should be a priority.

There is plenty of money; they just are not letting it trickle down to the classroom.

We need more transparency in the process

Bias towards the West side.  Never making cuts at the ESDC.  Addressing the Middle School Safety issues on the East Side.

Increasing enrollment and high student to teacher ratio

Closing schools with low enrollment
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A challenge is trying to determine which building should be repurposed due to lack of enrollment.  The operations costs of the 

building make it challenging from a budget perspective.

Get rid of expensive district coaches or ambiguous positions

everyone wants a handout, say no, there are other places for people to get help, it is the priority to teach not give free or 

reduced handouts

Stop transitioning kids from grade to grade that do not have basic learning skills such as reading and comprehension; by H.S. 

age these students become the "problem" students

providing curriculum for Native/Indigenous and support for teachers to implementh

Attracting students who chose private schooling

The challenge will be to continue providing quality education to students.  That should be top priority.

Giving enough funding for classes to operate to their full portential

Reducing the size of administration,

making sure resources are available to the remaining schools by getting feedback on what the most important resources are 

from those who work most closely with the students (building staff and admin.)

Debt

irresponsible spending on unhelpful things. District assessments and other non graded ways to collect information that is 

invalid.

Keeping your teachers

School lunch.

discipline of students

A very fancy and spacious and quite empty feeling district admin building contrasting with “budgeting issues”. District admin 

could be costing WAY less.

Retaining staff.

PAY PEOPLE, super simple, fund classrooms especially CTE where student can learn project based learning and hands on 

experiences to better prepare them for the workforce.

Teacher and student retention

Listening to parents regarding curriculum and what is appropriate and not appropriate to teach.

being too afraid to shut stuff down

The district is too top-heavy.  The board commissioned a study that showed the district is too top-heavy; then, proceeded to 

ignore the results.

Not facing reality on the loss of students, what self reflection has occured?

normalcy bias and protecting the status quo. I have seen this when dealing with individual students as well as considering 

systemic problems. Enrollment will always fluctuate. The board should approvde budgets that account for bigger swings in 

enrollment.

Paying teachers and staff more, like the people who work the lunch room deal with a lot of things just to get paid nothing.

Cancelling things that would not help the students, it just feels as though if it doesn't benefit you, you'll just cut it

The district's greatest challenge is spending money where it is not needed. Xello is a waste of time an money, along with all of 

the other programs like it they buy over and over. They also spend money to do surveys when there was a cheaper option or 

free option instead. The issue the district really has is not knowing how to spend money wisely and responsibly. Nothing will 

change until that is learned.

the greatest.cahllenge is suing the money right stop using it on stupid shit that we dont need

I think the biggest challenges is actually reaching students in a way that implies to students and not just the educational 

aspects.

money.

The people with huge salaries that dont wanna give that up for the children

Well, the thing about the district is that your budgeting priorities are off. Why spend millions on renovating high schools if 

you're going to shut them down?
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learning how to spend their money

the food offered to the students is repulsive.

class size, teacher retention and attracting new staff and families to the district

Although I like the idea of the library, it is rarely ever used. If needed, it could be cut.

Balancing the budget without further harming students and teachers. Let's look at methods that don't negatively impact the 

most important and vulnerable elements of our school system.

under staff. current staff working until they break and quit

the bathrooms

quality and efficiency

Holding students accountable for inappropriate behavior and academic standards. We have become so lenient on work 

completion and high standards for academics and behavior.

fundraising

We don't have enough money coming in to the system.  Go get more money by raising my taxes.

Giving the Special Education kids the people they need to be successful. And their priorities need checked too, stop worrying 

about phones and look around and stop the fights that are happening. There are worse things in the world than a child being 

on their phone.

Keeping teachers employed. Teacher budget cuts are stressing teachers to the point of quitting.

decreasing enrollment and staff retention and salary

Retaining the young teachers in the district

Busing--without adequate, reliable busing, even maintaining our current strategy is impossible

half the teachers are here for only a paycheck and the other half aren't much better

Restoring school spirit, LHS spirit is dead compared to 10 years ago

Teacher Salaries

im not sure

It is so important that you pay your support staff a living wage. It is not fair to have employees struggling with homelessness 

because they cannot afford to live in the community that they work in. Staff should not be put in a position that forces them to 

work 2 and 3 full time jobs because their main full time job doesn't meet their basic needs for cost of living. Schools do not 

function without support staff it is time to pay them what they are worth.

need new people to manage budget and should ask teachers and the community for help

LPS has a lot of good ideas with poor implementation. A lot of what LPS does seems reactionary and not well planned.

Staff pay

Retaining quality teachers

school lunch

raising teacher pay, taking care of disabled peoples.

Nothing

nothing

Not spending money on things we do not need for schools.

i don't know

The teachers and staffs salary also the amount of money that goes into certain sports or activities.

Low staff

Nutrition through cafeteria school offerings should be improved. I also believe more resources for hands on learning should be 

prioritized.

staffing the district needs to pay more

retention of good teachers

idk

getting more officers in the school to feel safe

How students can stay engaged.
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idk

Classroom count and repurposing other utilities.

safety

keeping sports

Retaining all elective classes and teacher positions.

Where money is going

the amount of teachers and classes we have to take and i don't like the block days

there isnt really non

food

Cut from Superintendent and their staff.

kl lk

Way too much is being asked of staff members in the buildings. It keep piling on and on. Please don't talk about self care when 

nothing is taken off of plates-that's the district's responsibility to really practice what they preach.

The Superintendent bullies the board and they fawn over him. Get this monster in line or get rid of him.

Retaining good teachers.

Leadership at all levels is not good right now.

The amount or work we are expected to do, the lack of resources, the lack of support and time to get our work done.

If a school needs to be closed, finding a community-based use for the building is important. Vacant schools buildings are 

harmful to neighborhoods, causing them (the neighborhoods) to seem to be failed.

Nobody makes enough money except admins

Retention of teachers and staff. Possible cuts to Athletics programs. Intramural sports can be an option

Policies for dealing with behavior issues

Top heavy in administration

Getting staff the student support they need, providing timely and transparent/clear communication. Feeling heard.

Retaining quality teachers and paying paras a living wage- we've already lost so many amazing teachers and several classrooms 

are out of compliance with support staff because we don't pay a living wage.

Hiring and retaining well qualified staff

Recruitment of qualified staff, and increasing enrollment

Supporting staff, financially and in the classroom by having appropriate staffing- paras etc

To restore confidence, Lawrence Public Schools must hire competent, professional management.

re evaluation administrative positions and their salary's especially in the district office

keeping neighborhood schools open

keeping neighborhood schools open, keeping teachers happy and engaged in serious teaching, keeping class sizes reasonable

Restructuring in a way. to continue to meet the needs of the community as a hold.

money

Inclusion and bullying

Large class sizes/retaining teachers

Bloated administration salaries and positions that disregard staff input.

Specifically, among the 17 districts, the average ratio of total students to certified central office administrators was 838.4 

students to each administrator. The Lawrence district had 20 certified central office administrators and a total K-12 enrollment 

of 11,150, giving the district a ratio of 557.5 students to each administrator. (KASB)

the main core classes and the staff and students

athletic departments and janitors

Prioritizing who needs support and who does not. Staff and students.

we need better leaders in our district there not managing this district well
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Pleasing everyone. These are tough decisions, no way around it, and emotions run high when talking about children. Be 

cognizant that no one wants their kids to get less, and Lawrence has socio-economic stratifications that need to be taken into 

account.

need to be able to adapt rapidly to changes in student growth

The huge loss in population every single year.

Administrative bloating in recent years, both in people and facilities. Inequitable distribution of resources and needs across a 

town divided by SEC

Not taking away from students and their opportunities to participate in any/all activities. The budget should not limit a 

students potential for success or opportunities to learn about future passions or hobbies.

The large number of students and higher up administration.

Finding balance between the number of students in a group, and the level of need in said group.

adult community members that vote for  things that they don't understand nor do they understand the impact of their 

decisions.  When they decided to keep all buildings open they decided to put kids in huge classrooms of mixed grade levels.  

Not a good choice.

Inefficient use of existing resources, particularly facilities.

class sizes are far to large.

Support staff salaries. Equity of learning opportunities between schools.

Having unnecessary stuff or unnecessary employees.

Class sizes should not increase as they are too big already.  Providing teachers with adequate resources and training to meet 

the district's expectations.  Adequately fund teacher raises that are overdue and increase salaries substantially. Become aware 

of the nationwide teacher shortage and reasons why they are happening.  497 seems oblivious of this situation.

Remove the admin and policy/program bloat. Remove all equity, SEL, CRT, and Anti-Racist infinitives. They have no place being 

anywhere near our children's moldable minds. Get back to the fundamentals of useful teaching that is based in fact and not 

idealogical fantasy.

Inequity between schools and communities within schools.

District level jobs.  The amount of jobs and the pay.

The Lawrence population and divides that exist within the city (east/west), beliefs about equity and impacts and how that 

informs the process.

An emotional focus on school buildings instead of on providing needed opportunities for students (diverse curriculum, 

extracurricular activities). Additionally, the district needs to remember that they have a Virtual School and that it is a separate 

entity where a virtual approach has been successful for almost 20 years. It is is not a brick and mortar school and should not be 

forced to operate exactly the same.

REDUCE STUDENT / TEACHER RATIOS!  It's extremely difficult to manage, much less teach, a class of 30 students with all 

varieties of exceptionalities and no paraprofessionals.  It's even more impossible when we have no consistent, building-wide 

phone use policy.  Research is clear:  social media is addictive and destructive for developing brains.  It's a losing game for 

teachers and undoubtedly one of the reasons I consider leaving the profession every day.

equitable student engagement

Retaining good teachers.  Not cutting programs that don't need to be cut, and taking a hard look at the relative importance of 

some sports and schools that use a disproportionate amount of budget.

Reducing the dependence on central office staff, give buildings more autonomy and responsibilities for their budget.

recruiting and maintain quality teachers

overhead costs due to under-utilized space

Its inflated opinion of itself. You are not doing a good job. You have miserable, overwhelmed teachers, and students who are 

not receiving the resources they need.

Lmcms

Resource/budgeting constraints, ensuring equity between schools.

Retaining quality teachers,
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Staff moral. LEA has encouraged staff to be negative and always seeing the “bad” from the district. Something needs to be 

done to raise moral and make teachers want to stay and work in Lawrence. Also there are administrative positions that are 

filled with people who are often AWOL and district staff know this and are frustrated by this.

The lack of support of the community of Lawrence. From Parks and Rec, KU, to city planning there is literally NOTHING that 

draws families to Lawrence over Johnson County. We have nothing for kids to do. Families drive their kids to KC to find full 

basketball and softball teams because we don't have the facilities to keep families here. Our gifted program is a joke when 

compared to Johnson County schools. I know the district doesn't control that but it should be considered.

Funding

ESC is bloated, overpaid, and steal tax dollars from our kids who need it.

Building and grounds maintenance.  Need to make places look nice to increase civic and student pride.

Staff salaries do not necessarily seem to reflect the amount of work they have to do as a result of the staffing shortage.

paying unified staff a livable wage

retaining top quality teachers

Not cutting any sports, clubs, electives, or extracurricular activities from the students.

Admin building costs. Large class sizes. Multi age grades. Workload of teachers.

The imbalance of student populations school to school and the lack of competitive highly qualified teachers wanting to join the 

district and stay for 10 years or more.

Low teacher morale, distrust of district from the community

The food

Student behavior and school culture need work. Teachers are exhausted and leaving the district as a result.

Teachers are leaving, they aren’t supported and can make more money in other districts

Behavioral needs of students becoming a teachers responsibility.

Trying to maintain the way things were - we need to consolidate schools to save money

I feel like they run stuff like that school right by LHS into the ground, that thing is just a block by the road, as well as previously 

mentioned unneeded reconstruction.

There is plenty of money, but they won't let it get down to the classroom level.

Find a way to keep schools open.

Too many administrators.

Gaining and retaining high quality teachers and low student to teacher ratios

Learn to work Outside of it's insular boundaries with city & county governments and Get Creative with with High School 

Students' contributions to to staffing.  There are private colleges almost entirely run by it's student body in nearby Missouri, 

and elsewhere in the country.  A burden shared is rewarding to all who participate in solving this multi-complex operation.

Getting students at LVS to have personal connections with their teachers and students at face to face functions.

Misaligned interests and using what is current to the best of the districts ability and getting creative with space

Salaries, benefits, too many administrators at the main office

Staff's salary

The teachers should get paid a lot more than they do.

Teacher retention. If teachers aren’t financially supported, they will go somewhere else.

Disconnected leadership office that continue to move the target each year

How to balance attracting needed and quality teachers/staff without negatively impacting students' experience.

Dealing with the community and the perception that eliminating administrators will solve the problem. The district needs to 

get all admin and teachers on the same page about teaching and learning and actually focus on that instead of looking good 

and making people happy.

Extreme population demographic challenges related to lack of single-family housing; Close to thriving Johnson County which 

leads to more families choosing areas to our east.

Being creative and inclusive in working with the community to address budget challenges without closing schools.

Facilities and allocations.
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I support consolidating schools but that needs to go hand-in-hand with bringing busing back for ALL of the student body.

Teacher salaries

Salaries of teachers/staff, support for learning for all with an emphasis on diverse populations

Budget and retaining teachers.

Prioritize kids, instead of ESC staff who do nothing.

Making difficult budget decisions and sticking to them. The district makes a move, changes their minds and loses support from 

the community. It appears indecisive and flaky.

proper implementation of restorative justice practices; increased salaries to aid recruitment and retention of quality staff and 

teachers

A focus on money alone as the only budget perspective.  Innovation can be helpful on reducing budget gaps while maintaining 

some of the community values that have always made usd 497 a great duayrict

Retaining staff

Additional demands on teachers.

Paying teachers more, smaller classes

The are tackling too many issues to keep people happy.  Covid challenged this.

Revise salary schedule, keep neighborhood schools open, raising salaries to attract and retain teachers at the same time 

getting rid of substandard teachers who underperform (not on tests, just in general)

You need to support your staff more. They are stretched way too thin, paid way too little, and expected to stay. The staff needs 

to be shown that they are supported by fixing those problems.

Filter out bad, incomplete staff and teachers.

Teacher morale, teacher retention, appropriate and adequate SPED coverage (paras, teachers).

Finances are definitely a challenge, so it's mainly finding ways to improve the school building usages, so that they can be used 

to their highest potential.

Top-heavy administration, not enough substitute teachers, and increasing violent behavior at our middle schools.

Adequate resources without overtaxing community

Keeping skilled and experienced teachers from what I here.

No money for the past 10 or more years. Has made the teachers drop below the status quo. We don’t even require lesson 

plans, how can we say we are working toward goals with zero accountability? There’s no dress code for teachers so they dress 

like students and lose respect. They don’t have to show up to PD, we don’t offer out of district PD because we can’t afford it. 

HOW CAN WE GROW WHEN OUR TEACHERS CAN DO ANYTHING THEY WANT?!

Preserve neighborhood schools within current budget constraints

Deep training and support for all building staff in emotional intelligence to help them navigate stress and build stronger 

relationships with kids. It's these connections that are most meaningful to us as humans but it's what gets lost when stress 

narrows our focus to just surviving.

Being able to keep small community based schools open should be a top priority.

To avoid traditional solutions. What other successful countries do with their education that we can bring into our education? 

How do they solved their problems?

This district is trying to reinvent the wheel every year.  We need stability.  We need more imput from in-building staff, and 

much less of district administration's mechanations.  Our local families trust our in-building staff with our children's lives and 

futures.  We need to let them do their jobs, and trust them to take action when change is needed.

The way this survey is worded for facilities is overall confusing and I don’t think most parents will understand how their 

responses will effect equity for students in Title I schools unless they have been involved in Save Our Schools. This survey 

seems to be a way to blame the community for consolidating schools. Also by using consultants who aren’t sending their kids 

to Title I schools…. this plan isn’t really about equity.

Fear of getting voted out of the school board, fear of parents who are angry.

Retaining elementary schools within the boundaries of the students homes is important IMO
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Currently, district and classroom support staff are under paid and under appreciated.  Increasing salaries for these employees is 

essential and must be addressed immediately.  Salary increases must be a priority.

Ensuring that low-income neighborhoods don't bear the brunt of the budget cuts

We have a district administrator who is paid over $150,000 and does very little, if anything, to support students. They have 

driven off talented educators and staff members. That individual should no longer work in our district.

Streamlining professional development

Retaining paras and subs, safety of students in hallways etc

Student:teacher ratio equity.  Keeping funding focused on EDUCATION, not on athletics.

Providing curriculum for one or both HS if numbers reflect in area of Driver Education and vocational courses to aid students 

post H S without burdening parents in the pocket book.  Making certain all positions are necessary

Lowering of teaching standards at the state level just to put "teachers" in classrooms

the ability to retain staff at all levels, administratively heavy, being fiscally responsible

Reshaping class sizes and combined grades so staff isn’t overwhelmed

We pay our education commissioner too much- Need to focus on kids reading fluently at fourth grade, We need teacher 

centered classrooms, we need to make sure all students are getting supported emotionally and given the proper teaching to be 

a future civilian for Lawrence

Without teachers and the support they have around them us parents will not have schools to send our kids to. Please take care 

of the people taking care of our kids, and PAY THEM!

Keeping staff and maintaining a balance student per teacher ratio

We have to do better! The entire community depends on it.

Bloat at the top

Hiring and maintaining para educators, especially maintaining

Becoming a leader in paying teachers an exceptional salary to retain and bring in the best.

Transparency still seems to be difficult for the district

Spending too much on consultants and people who do not directly affect students in a positive way.

Closing and consolidating schools, reallocating resources to be more equitable among buildings (ELL teachers, Title, etc)

Staff pay and retention

Too many administrators.  Money spent on learning coaches.  Looks good on paper but does not impact classroom learning.

Lower standard in the name political correctness

Teacher student ratios.  Meeting needs of special student

Teacher quality and retention

Addressing the long term picture.  We're too responsive to the "squeaky wheel."

Impact of large class sizes on student behavior and teacher stress level

Student safety and classroom management

Weaknesses include, teacher pay, 2nd language learning/ development, affective safety staff.

There isn't enough money to run everything. Is there any way to fund raise?

We spend too much on high level admin jobs.

Staff retention and salaries

Teacher retention and pay for classified staff

When you say you're going to be equitable, actually follow through on that.

Budget

Top heavy administration salaries.

With insufficient state funding, need to continue to find creative ways to recruit and retain students. The fear of their schools 

closing every year drives people from the district as they search for stability.

retaining teachers, putting too much on teachers with not enough support.

Wasteful spending on money on the latest wonk theories and get back to basic sound education. College is where theories can 

be explored if the student chooses to do so.
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How to better utilize what we already have

get the soar program back

Paras

cut administration. paras do 10x the work and are being taken advantage of. $12 and hour to do MORE than a teacher does? 

yikes

Finding ways to cut costs without sacrificing education quality or staff retention

Class size. Quality staff retention. Staff well being.

security, safety, staff quality

Selecting and maintaining highly qualified staff

Cut the fat at ESC

Don’t get caught up in Save Our Schools.  Buildings matter, but what matters more?  People, programs, activities and athletics.  

If we close schools, we will be able to keep the extracurriculars that will benefit ALL students.  Not closing schools only benefits 

SOME students.

Letting go of something.

The difficult task of an honest evaluation of administrative efficiencies and cost saving opportunities, as well as building 

utilization and efficiencies for operating cost savings.

Top heavy administration

The districts low pay for qualified teaching staff.

No student is left behind

Take a hard look at spending outside of certified staff

The bathrooms and facilities

Community pushback when hard decisions have to be made--such as considering school closings. Unsuitable learning 

spaces/buildings that hinder many of our goals, especially with respect to safe and supportive schools.

Ineffective leadership, toxic work environments, and garbage curriculum that is uninspiring.

Reducing class size and hiring better building leadership

Poor leadership and accountability

Paying teaching staff well and offering a benefit package that is comparable to what they could get using their knowledge in 

the work force outside academia.

Please stop trying to keep every neighborhood building open. Let's consolidate and save money!

enrollment drops; inadequate state funding

Administrators. Too many buildings serving too few students.

Hiring/retaining teachers

We need to increase enrollment and attract students to LPS

disciplinary issues & how buildings may contribute to that.

Please find a way to reward and maintain teachers that have put up with this BS for this long.  They are suffering.

Teacher retention and facility upkeep

Safety and student-centered learning. My child says they do not feel safe at Liberty Memorial Central Middle School. How can 

they learn while feeling unsafe? My child also has an IEP and is in the "gifted program" at LMCMS. I put that in quotes because 

the program has seemed to fall apart. My child needs the services that gifted programs provide and they are not getting it.

Top heavy district level admin. Building level admin are overburdened

I think your priorities should focus on not cutting teachers or their pay.  They do so much and with so little.

Reduce personel at the District office; bloated salaries and too many levels of bureaucracy.

Increasing financial support to schools.

Downsizing

Teacher support and retention

keeping good students and support admin; keep sports and extracurricular programs that help students thrive and give 

students support and role models that they may not have at home.
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So many facilities especially at the elementary level is difficult to maintain. But having neighborhood schools is important to 

the community.

Declining enrollment

Maintaining too many attendance centers; this is a historical issue and not new, but continues to become increasingly 

unacceptable

Keeping good teachers by offering competitive wages.

Staff retention

Keeping up with pay rates of other districts that are close to Lawrence

For educators, we are not paid a comparable wage. There are a significant amount of administrators and employees at the 

district office, but the schools are unstaffed, have huge classes, and are not paid according to what they should. Additionally, 

teachers are asked to do a lot with little resources.

Minimizing disruption to students

Helping schools handle extreme behavior needs

Class sizes, retaining personnel to meet students needs and increasing teacher salaries

The class sizes are too large this year - it isn’t best serving our students. The focus should be on retaining the best educators 

and ensuring that c class sizes are as small as possible.

Support for mental health and counselors

Trying to balance financial and education goals in difficult times.

Smart spending of funds.

Special education. Using funds for the newest standard testing is asanine. Providing the materials and supports for all kids 

especially special education kids should be the HIGHEST priority. Likewise paying admins so much money could be done in a 

different way. Nobody wants to part with their income but instead of all the money going to the higher ups, it should be 

streamlined better for those that actually do the work.

Class sizes are too big

Keeping schools open.

Effective use of buildings. With lower enrollment numbers comes a need for fewer school buildings.

Resources for students that need additional support due to learning disabilities

New qualified teacher recruitment and retention

Teachers need to be paid more. Teachers will leave for other districts.

Teachers pay

Retaining teachers

Inadequate teacher pay

Recruit good teachers.

Making sure everyone is paid well, keeping school safe from outside threats

Eliminate "extra" costs to keep open old buildings and create super schools to provide all students the most opportunities.

Selling the message about the actual cost of running the district. The current administration has lost the community’s 

credibility.

Increase staffing to reduce class sizes.

Equity between schools and areas of town

Making sure our administration, the USD 497 administration, is condensed.

Bloated district administration size and compensation.

Communicating in a clear, timely manner. Challenging budget issues should be intentionally publicized. Board in particular has 

struggled to communicate and discuss clearly. Definitely discuss BEFORE elections.

Closing schools and reallocating resources!

Teachers need raises. You can have quality schools without quality teachers.

Shrinking population. Without families with children moving to Lawrence, the district will face continued budget problems

Maintaining enough space for the children to learn in
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Retaining high quality staff and having enough support, including subs.

Underutilization of property, teacher retention

Keep neighborhood schools. We don’t want to be KC.

Emotional support for students

You MUST pay teachers and all education staff better!!!  You are loosing too many good educators and will not get enough if 

pay and benefits keep dropping.

Staffing

Equity

Lack of resources for the school and teachers who need the greatest support

Efficiency in execution

CRT and equity ideology present in our schools

Increase test scores, more rigorous educational goals, stop moving the bar to the lowest common denominator.

Reduced class sizes and teacher retention.

Salaries and wages NEED to increase.

Crowded classrooms hinder learning

Poorer schools should not suffer and be closed because of richer districts

Proper pay, more staff, smaller class sizes, better curriculum

Behavior and supporting kids who need extra help.

Making everyone happy isn’t possible. Some sect in the town will be unhappy, the decisions need to be made based on which 

will benefit the most students. School  Boundaries may need redrawn to reflect where the population is greatest

Money is important.

Not overstressing teachers with added tasks and responsibilities

the district should prioritize academics and STEM learning over traditional sports

Inefficiencies of operation

Reducing admin

Too top-heavy.

Staffing for the chools and the amount of children in the classrooms due to staffing

Following community members who do not see whats going on in schools. Asking staff.

Facilities - neighborhood-based elementary schools are wonderful but a luxury when considering other budgetary trade-offs

Quality Staffing

Teachers pay scale

(seeming) denial that behavioral problems exist - esp. in middle school

Cost of Administration Staff and amount of Administration Staff positions.

Continuing to do that above. Keeping class sizes small. Hiring and retaining the best teachers. Finding more money to do this - 

raise our taxes for this purpose.

Motivation of students

Employee retention and happiness is the greatest challenge for the district at this time.

I think mixing grade levels is a terrible idea.

Closing gap of minority student success at all levels esp middle and high school

Getting new kids to your school.  Cutting management cost

Hiring and maintaining effective teacher - too much reliance on ineffective, inexperienced paras and subs

budget

If schools are closed, boundaries will need to be modified.

Challenges are staff.

Reduce top heavy administration; significantly cut their salaries; eliminate district administrative building; eliminate staff 

development;

pay the teachers a reasonable salary so they stay in Lawrence
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retaining good teachers, having enough paras, class sizes that are too small, not enough extra curricular activities, not enough 

funding for hands on classes, older buildings

Allowing small groups of vocal parents to stop the process of boundary changes and school closures

Funding—the fact that a large surplus was spent & no attention was brought to the imbalanced budget until it became a fire 

drill.  Need more financial experience & oversight  leadership

Why are we paying for books when there are no books!!!! We are paying over and over for things that should be reduced since 

they aren’t new anymore.

Teachers need to be paid more. We cannot get or retain good teachers with fair or competitive pay.

Salaries within the district are top-heavy and need to be reviewed

Low state aid

Losing talented teachers to neighboring communities and early retirement due to the shit show that is USD 497.

some schools are probably underutilized

teachers teachers teachers

quit creating jobs for the friends of superintendent e.g. Cynthia Johnson's position is unnecessary and a waste of financial 

resources

Staffing to good teacher/student ratios (smaller class sizes)

Providing quality education for kids with limited resources.

Declining enrollment based on dissatisfied constituents.   ALL Students need to be held accountable for their behaviors.   

Students need consequences. This is evident as a result of the release of the 600+ behavioral over the first semester you 

provided to local media.  VERY evident current consequences do not work.  What changed that created this problem (it is not 

the Pandemic this was a growing problem before it)

Faculty recruitment/retention

Maintaining qualified staff due to lack of pay and/or support within the classrooms. Classified staff suffers the most.

the Board of Education having the strength and wisdom to look past emotion and make the hard decisions. Sooner than later 

would be best.

Social emotional learning that could lead to less behavior issues

Get rid of old buildings, make money-

Reduce number of administrative staff and inflated salaries of upper administration

Hiring and retaining quality teachers, paras and substitute teachers

Lack of state funding and support.

Pay and making staff feel valued for the work they do.  Saying thank you to someone for all the work they have done goes a 

long ways.

Recruiting and retaining high quality teachers and educational support staff that have good morale and feel supported and 

provided with necessary resources. One important factor in accomplishing this is to offer competitive pay, or even just fair pay. 

The pay scale for paras is nothing short of embarrassing.

Priotise building projects that are truly needed.

Keeping skilled teachers

Security

Too much focus on equity and not enough focus on academics. Test scores support this

Figuring out a way to achieve a balanced budget, while focusing on equity issues and without eliminating the essential appeal 

of a diversity of educational opportunities and settings.

The Kansas Legislature

Teachers, we are losing so many great ones.

Fiscal responsibility. I'm not sure where the money went, but we need better stewardship in the future. Maybe financial 

training relevant to an employee's position in the school? At my child's school, enrollment seems fine, so larger classes or 

combining grades in one classroom is NOT the answer.

Competitive teacher salaries
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A loud minority group (Sos) that intimidates the board. The city of Lawrence now knowing what's best, but thinking they do.

Better efficiency in administrative roles and rollouts of changes.

too many multigrade classrooms, too large of classrooms at elementary when the SEL and Academic needs are so high due to 

the pandemic

The greatest challenges are (1) administrative bloat and conflicts of interest, (2) teacher & staff retention due to administration 

not truly listening to their needs, and (3) increasing energy efficiency to reduce operational costs.

they are challenged with cutting unnecessary positions at the ESC. the amount of jobs that are money sinks

I know parents and kids dont want to have to change schools. Everyone loves their school and doe4snt want it to be shut 

down. I think you will need to do what is best financially and not get hung up on the people advocating to find another way. 

There really isnt another way. We have too many school operating and its draining tax dollars. Now the kids have to suffer and 

it isnt fair. If we'd have downsized the number of schools sooner, we might not be in this terrible predicament now

Increase communication and listening between staff and administration

The district struggles with decision making. They need to just make a decision and follow through. I also think the district needs 

prioritize ways to create more money, fundraising, etc.

keeping class size appropriately low

Not raising taxes and keeping expenses and fees within the reach of ALL families.

getting over the technology-is-better mentality; much money could be saved by not equipping every elementary student with 

an iPad; iPads are over-used, used incorrectly, used unnecessarily; a set of iPads should be available for teachers to check out 

to use with a class when using them is the best way to accomplish something, but most things can be accomplished equally or 

better. using other means;  I know this because I am a newly retired teacher and am appalled by how iPads are used

Moving around of administrators every year.  New furniture and repainted offices.

Prioritization. We prioritize the Montessori program although it is costing a lot of money. Cutting staff has had a real impact on 

student behavior, and now we look at closing more EAST side schools to balance the budget. Teachers have been cut, classes 

combined and yet I still see waste at ESC (remodel after remodel, tech gadgets, Dr.L's secretary got a HUGE raise during covid. 

Priorities should be on those who teach kids. period.

Neighborhood schools

Rigorous work for all students.  High expectations for all! .  We need boundaries for our students - Safety should be a priority 

for all. Attendance issues are also a huge issue.  ISS should still be a thing at the Middle Schools.  What about a program like 

BIST for behavior management of students.  Olathe and Lees Summit use it and student behaviors are better that in Lawrence 

Public Schools.  Paying experienced teachers as much as districts around us do.

Confronting the desire to have extra buildings just so they are close

Staff pay; lacking enough support staff (i.e. learning coaches; counselors; social workers; psychs; paras) p

It will be a difficult, emotional decision to close schools but it looks like it may need to be done in order to have funding to keep 

important programs

How to retain and encourage quality educators, and the eroding relationship between the community and the district.

The district has lost a lot of ground in the last 5 years.  To many corners being cut, lack of consistency, and building level staff 

not being valued.

A comprehensive boundary analysis so that we can appropriately distribute the students to the existing schools and don't have 

some that are overburdened and others that are underutilized.

Some elementary buildings need to be consolidated in order to balance the budget.

Finding competent leaders who are actually invested in our community.  Admin has a "my way or the highway" attitude. The 

challenge is to build morale back because the teachers I have talked with feel leadership is lacking.

Differential resources needed to "pull" struggling students to acceptable learning goals

Not review and providing easy access to information that has already been created for this discussion

Top heavy administration. How many assistants to the assistants do we need?

Large class sizes,  low pay

Wages
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Taking into consideration "popular opinion" as opposed to making choices we know will benefit our students.

Reduce the cost of facilities and extra curricula program

Making sure all students regardless of school and grade and ability will receive equitable education and opportunities. 

Currently I don't believe they are.

Class size, lack of para support for special education students and teachers.

Our community has become a very expensive place to live, but we must invest in the success of our children and strive for a 

higher quality education for all.

factoring behavior needs into classroom size.  There are just some years where a particular grade level has a lot of behavior 

needs. Being able to split that grade into an extra class changes everything and makes it more successful for the children AND 

the teacher.

Equity and interventions for students who are not succeeding

Everything that can be done for staff retention should be on list of priorities.  Higher wages, NOT decreasing benefits, better 

training.

I know everybody knows this, but morale is dangerously low.

Proper pay/salaries for classified staff, SPED support, staff retention, class sizes, IT department efficiency

(2/2) ...but those staff members are too often ignored or dismissed by a district administration whose vision is out of line and 

out of touch with the realities and needs of our students within the buildings.  There is zero trust in teachers and classified staff 

to be good stewards of their available resources, which is insulting professionally.

Salary range: making a salary schedule that benefits staff with longevity/loyalty to district,

The district does not seem to provide an excellent education to all its students. Behavior issues in classrooms have been 

incredibly disruptive for my child's entire school career so far (K - 7th in USD 497). Children who are not actively misbehaving 

don't receive much attention because the teachers are overwhelmed by children with behavioral issues. All children's needs 

should be met and the inability to effectively deal with behavior issues impacts all learners.

closing schools just might be necessary

Bloated district/ administration positions and salary

academic rigor and behavioral expectations

Higher salaries and higher hourly wages.  Teachers, paras, and support staff are leaving USD 497 to work in better paying 

school districts.  Do we really want to lose our staff to other districts who pay more?

Behavior management in the junior highs especially.  Poverty concentration in certain schools from the outdated boundary 

lines for the schools. Unequal quality of education between schools in the district.

District administration payroll

Reduction of buildings.

Administration makes WAY too much.

Too many administrators

Making teachers want to stay in USD 497 when they can move to places like Hickman Mills and make 15-20,000 more per year. 

Teachers are tired of being an afterthought.

Over crowded classrooms, lack of adequate compensation for teaching staff, there needs to be a commitment to the 

community of taking a novel approach to learning that is experiential and student focused.

Overpaid, ineffective “executive director” positions

Pay for classified and certified staff below the administration level, reducing bloated class sizes, increasing parent/community 

engagement, staff training when new technologies/ideologies are introduced, stop introducing new technologies/ideologies 

with little to no training and immediately quit after one year

Close schools that are not full

Serving the lower income communities and serving the students with special needs.

Decreasing administrative positions at the district level.

Operational efficiencies, staffing efficiencies, educational delivery efficiencies, growing enrollment

Source: Futures Planning Commitee Community Engagement Survey 257



Futures Planning Committee Comment Responses by Question 12/02/22

If we are losing students to other private or virtual schools finding out why and how to market to those families/open house 

days etc.

1. Class size 2. Retaining experienced educators 3. Wraparound supports for student learning

Recruiting and keeping talented teachers

Recruiting, hiring AND keeping highly qualified staff

If there were no budgetary restrictions, what would you most want to see the district 

accomplish?

Increase wages of all workers directly in classrooms (teachers/paras)

Allowing parents to not live in fear that their child will be left behind or fall through the cracks. Appropriate staffing and low 

class sizes.

Hire and retain quality teachers/paraprofessionals.

That every grade level would have time and resources to be teaching the same across the district. That every classroom would 

have the resources to be able to support the classroom and the students that need extra support.

Stop focusing on photo ops, start focusing on our kids.

get rid of multi grade classrooms, close Central middle school and the virtual school and any low attendance elementary. PAY 

teachers, give coaches much needed raises, MUCH smaller class sizes, bring back business classes at FS and LHS

Support staff in every building

Increase staff pay.

Focus on hiring and keeping awesome teachers & staff

STAFF OUR SPED DEPARTMENT

Better pay for teachers

More opportunities for students to be successful as adults, budgeting and finance classes, field trips, more electives, highly 

trained staff

Smaller class sizes, hiring of, and raises for, classified support staff, expanding programs that directly affect students (sports, 

extra curriculars, AVID, librarians, etc.), a four day week for staff and students.

Increase pay for staff.

More innovative resources for students. Some schools are really lacking in the technology department.

Eliminating the achievement gap, being models for 21st century schools, with qualified, happy, and experienced staff.

Smaller class sizes, staff pay increases, increase in disciplinary measures in schools.

RAISE TEACHER SALARIES, HIRE MORE TEACHERS, AND SMALLER CLASS SIZES.

Enhanced relevant PD,

raises for teachers so to keep good teachers

Higher wages for certified and classified staff.

Creating an alternative high school

make compensation competitive

Salary increase. Vertical movement EVERY YEAR. This is my 6th year in the district and I think I'm on year 3 of the matrix. It's so 

disheartening to see colleagues getting raises in other districts when we can't seem to figure it out. That in addition to having 

more put on staff plates each year that we're not seeing compensation for is a dent in the retention and recruitment of highly 

qualified people. I would love to go to national conferences for our profession too, but that's an extra.

More support for the front lines, lower class sizes, more support for teacher mental well being, early childhood available for all 

families including staff, etc.  It shouldn't be located on one side of town but centrally located.

To pay a living wage so people would be more apt to apply and stay with the district.

Competitive pay for all employees and prioritizing classified staff in school buildings in that regard, and reducing the student-

teacher ratio. Also, expanding early education, with a heavy focus on early literacy.

more custodial budget to add another custodial to be able to maintain the schools

Raise in pay for paras and teachers

Source: Futures Planning Commitee Community Engagement Survey 258



Futures Planning Committee Comment Responses by Question 12/02/22

increase in sallaries for the long term employees that have been with district for 10+ years to get them to their true rate that is 

deserved instead of yearly increases like new hires

Higher salaries for staff who actually work hard

No favoritism and special treatment of specific staff members

Increase in certified and classified salaries to comparable levels as other districts

Less technology, more creative ways of learning, life skills, less testing

Keep all schools open, have small class sizes.

Pay teachers the wage they deserve.

Higher salary to retain quality staff, paying support staff to encourage and fill staffing positions

Better compensation for teachers. More teachers. Year-round education. Smaller class size. More one-on-one instruction.

increase pay for teachers and para educators

Salary increases for ALL classified employees and building staff

class sizes of 15-18 kids, fully staffed classrooms with an instructional para/partner in every grade level classroom, assistant 

principals at the elementary level, buildings that are actually in good working order, funding for "real life" and extra curricular 

activities and events

close old building not being used

a 10% or more increase to teacher salary to reflect changing economy and comparable professional requirements, teachers do 

not get enough compensation for their experience and education

Buildings that are fully staffed and do not have to share staff. This contributes greatly to building culture and students being 

able to build relationships with staff. Teacher student relationships has shown to be one of the biggest contributors to student 

achievement.

Smaller class sizes, fully staffed buildings top-tier salaries in the region.

Small classes, more staff

Pay teachers more to retain and attract staff, keep buildings open and have a robust fine arts education. Also, add more 

opportunities for extra-curricular activities.

Respect for staff on the front lines.

Increase in staff salaries/ competitive wages

Increase teacher and para pay.

Become more transparent, listen more to stakeholders, prioritize teachers and buildings, and less "spin".

Salary and retention

Increase Teacher Salary and keep class sizes reasonable

Double the teachers salaries. Add administrators to each building.

Indoor activity facilities for schools to hold indoor activities for inclement weather and multiple team practices.

We need to get the services that students need.  We do not have enough specialized classes for students with various issues.

Obviously a better living wage for staff

Pay teachers what they are worth!

Accountability on spending and prioritize what is truly needing in the classrooms so the teachers have everything to teach our 

children.

Supporting Central Middle school instead ignoring their needs and waiting for them to close.

state of the art education in academics and fine arts

Smaller class sizes and increased salary across the whole schedule.

More paras for each grade level especially for such specialized classes as Sped, behavioral and functional.

Living wages and competitive benefits for all staff

Restructuring administration, monies allocated for the visual arts independent of performing arts.

Have teachers paid in the top 5% of Kansas districts like our superintendent is.

Pay staff a wage that is competitive, provide development for all staff areas versus just teachers on PD days, provide more 

mental health positions in the buildings.
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Reasonable class sizes and competitive  staff and pay.

reinstate budgets for teacher resources and PD that involves out of district trainers

competitive salaries

Raising teacher and support staff salaries significantly!

Increase teacher pay to make it equal to surrounding districts and a 4-day work week; even a 4 day student work week and 5 

day teacher week would be awesome so we are not always using our personal time and weekends grading and planning.

Higher salaries, 4 days with students

increase in pay for paraprofessionals

higher pay for teachers and paras

Improve staff training and keep classes under 23. Especially in younger grades. We know the difference a good teacher makes, 

but shoving more students into a classroom leaves everyone frustrated.

increased salaries for those working with students- and possibly stipends for those who are in the positions hardest to hire and 

retain (some special education teachers, related services)

I would like to see classified and certified staff getting raises, and I would like to see the district move to a 4 day student week 

with the fifth day being a teacher work day.

I don't know

Raise pay, so there is at least one applicant for teaching jobs.

I want a school district that provides a solid education with opportunities for growth in a safe environment. A school doesn't 

need to be everything for everyone, but it does need to provide education and it needs to be safe.

smaller classloads.  para support back to where we have been in the past.  an alternative school to support mental health, 

provide drug and alcohol prevention, alternative hours of school.

Keep schools open.

The need for special education teachers/staff is rising. Make our district known for our top quality special education program. 

Families are looking for it. Make them want to come to a Lawrence! Don't cut our programs...make them the best!!

Teacher powered schools run by committees of building staff with a few administrators there for the legal paper work

New and innovative school designs

More targeted school types to increase enrollment - magnet, Montessori, alternative schools

Lessen the loads of SPED workers (consider caseload max sizes) and provide more materials to SPED services to teach.

Accommodating the children s quality of life that get left behind due to inconsistency and top heavy admin

providing competitive pay to staff

Better teacher/student ratio

20 students max in each class. Teacher COLA raise each year.

Preserving community schools and small class sizes.

Adequately staff buildings, particularly SPED.

increased salaries for staff, more school counselors and WRAP support

Consolidate buildings. Especially elementary and middle.

That all schools in 497 are truly equitable. A student should be able to go to any school and have the same level of education, 

but that isn’t true right now.

Pay raises.

Pay all district staff a competitive wage and close the buildings that don't have enough staff.

Pay staff (especially teachers and paras) competitive wages, reduce class sizes, create an alternative school

smaller class sizes and more opportunities for students

smaller class sizes/more teachers per grade/subject, comparable staff pay to other districts our size, appropriate coaching 

staffs for the numbers of athletes/students on our teams and activities

Class sizes of 20 or less for ALL, 4 day week, increased teacher salaries, increased # of days off for staff, increased plan time for 

teachers (double plan for elementary staff EVERY DAY like MS/HS gets instead of just once per week)

Retention of staff
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Pay staff a living wage. Fund our classrooms.

Strong neighborhood schools and equitable resource distribution between schools. Small class sizes with plenty of qualified 

teachers and other direct service staff to meet the needs of all students. Many options for parents, including public magnet 

schools, Montessori options, etc. Fair and competitive pay and benefits as well as other resources to reduce the demands on 

teachers and other staff, and to promote recruitment and retention of the most qualified professionals and increase 

enrollment.

Raises for all staff levels

Competitive pay and hours to retain employees;  more staff for sped

teacher compensation

Increase paraeducator pay to at least $15 per hour

# 1 reduce class sizes, Be innovative

Reduce class size and more one-on-one instruction

pay the teachers and fully staff the buildings

Every kid accepted to college.

Smaller class sizes, NO cuts to AVID or any student activities, ADD more electives, more after-school programs, pay paras WAY 

more, add MORE nursing and library staff

Paying teachers and paras MORE. Make facilities comparable to their schools in the sunflower league. (Gyms in particular)

Small class sizes, large number of extra-curricular activities, competitive teacher pay.

Low class size, much higher teacher pay, sped fully staffed.

Restore cuts in course offerings that were lost last year (e.g, high school Latin)

I'd like to see basic skills availalbe to teens. They do not know how to properly type. They do not know how to balance a 

checkbook. Excel training. Basic vocational skills.

Getting specialized teachers to really push reading and math improvement and increasing social emotional supports

High quality education where every student feels like they can achieve their goals and all staff are valued (including with pay)

smaller class sizes, higher teacher pay

Increase teacher/coaching/para wages and improve athletic facilities to compete with neighboring schools

Paying teachers and support staff equitably, smaller class sizes, and more consistency in buildings

Increase teacher pay

I would want the district to see smaller class sizes at the levels where it matters most for foundational skills, elementary. I 

would like to see free early learning or a very reduced cost for all families in the district, not just the ones in need. I would like 

to see free after school tutoring for the children that need it.

Reducing class sizes, offering competitive pay, moving away from blended classrooms

Pay teachers what they are worth.

Better fresh healthy food for students/staff to eat. Penny Cash for faculty and amount varies for external supplies needed for 

classes.

Hiring more teachers and making more connections in the community

Increased variety in curriculum offerings

Lvs needs funds and opportunities for students to connect in oerson at the ms snd hs level more than twice a year and the 

teachers and  parents footing the bill!

Get better school lunch, give more money to the theatre department, get more security, return Latin to the highschool 

curriculum, have phone charging ports with cords throughout the school.

True equity where every student gets what they need regardless of what school they go to, and behaviors are addressed.

Our district has an opportunity to be an educational leader in the State of Kansas. This should allow for our students to meet 

college and career readiness prior to graduation. We should be able to maintain high quality facilities, recruit qualified 

educators, create a culture of success for athletics and activities, and provide a path for all students to succeed based on their 

personal goals and strengths. Students should not be considered just students but rather community partners.
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I would recommend hiring full-time Reading Specialist for building with low reading scores. We must do a better job of making 

sure students leave our Elementary Schools as proficient readers!

Teachers, paras and classified personnel need to have competitive salaries. Class sizes need to be such that students can 

receive differentiated instruction and teachers don't spend hours differentiating said instruction.

Class sizes and curriculum based on best practices, not what is economically or politically feasible.

Increase the salary for classified and certified staff who work directly with students to be competitive with similar sized 

districts. Provide consistent curriculum reviews for all necessary core subjects in order to maintain up to date materials for 

students.

Get class sizes down to a reasonable size. Get new district leadership; nobody likes this guy.

Increase both certified and classified pay to retain/attract quality staff

Being able to fill all the jobs opening that are currently vacant with a decent salary, pay.

Higher paid teachers, a therapist at each school, more class options for HS students

Better pay for staff (especially classified workers)

Smaller class sizes. More support for students struggling with learning. This means, para-support, title support, and SPED staff.

Higher teacher salary, hire more teachers so that there are smaller class sizes, pay classified and subs more

Raise the pay for classified employees

Equitable and accessible education for ALL students, regardless of race, income, ability, and so on. Some of these kids will drift 

away from Lawrence, but tons of them will be right where we are in 30 years. Don't we want our future decision makers to be 

well equipped to take care of us someday? :)

Maintaining smaller class sizes with more teachers.  The benefits = fewer disciplinary problems, higher academic achievement, 

stronger relationships between the student, (and the student's family), and the teacher.  Teachers would also be less likely to 

"burn out". (As we are sadly seeing with younger and younger teachers leave education due to mental health.)

I would want to see more programs for students to participate in. I would like to see more collaboration with teachers and 

consultation with teachers. I would like to see expansion of building and thoughtful allocation of resources – as an example, 

the Learning Stairs in Free State High School are not being utilized and many students consider it to be an eyesore. If those 

were more stairs for the students to traverse during classes, it would be far more useful than what they are used for now.

Higher pay for teachers

Streamlined leadership that is in touch with what’s happening in buildings.

Significantly higher wages for staff, increase of Central administration, more bussing opportunities

I would like to see the district have smaller class sizes.  A robust indigenous curriculum, that doesn’t adhere to stereotypes or 

pan Indianism.

Smaller class sizes across the district, pay our classified staff a living wage (or more), and increase teacher salary exponentially.

Retention of teachers.  Create a path for teachers to earn a masters degree with an program agreement with KU.

SAT/ACT preparation

Greater investment and support on the east and north side. Especially at the middle school level. It's pretty bleak, y'all.

Smaller class sizes. No multi age classes. Living wage for all classified workers.

Increase staff salaries, smaller class sizes

Spending more money on computer and other technology items and less on athletics

Hire more teachers, train teachers in Responsive Classroom.

Retaining quality staff, increase trained professionals to help children with IEPs, etc., make building and practices more 

environmentally friendly, offer the highest quality food available, increase school gardening projects.

Increase number of secondary students participating in college & career center

paying the teachers what they are worth

Retention of staff, higher salaries, support in buildings, equitable schools

Higher new staff for smaller class sizes and no more multigrade classrooms

Source: Futures Planning Commitee Community Engagement Survey 262



Futures Planning Committee Comment Responses by Question 12/02/22

Competitive wages and more individualized education

Behavior programs to address kids with emotional disturbance. Safety procedures, more paras and higher pay for them and 

teachers

Increased pay for teachers and staff to improve recruitment and retention of good employees

Pay Staff

extra circulars are arguably more important to s kids education than the classroom and they should be funded as such. I still 

face lots of sexism while playing sports and an example is that my teams are always struggling for money and trying to explain 

why we are valid to exist rather than praciting.

Small classes, neighborhood schools, well paid teachers

Upgrade existing schools and pay as much attention to the city core and east side

Smaller class sizes, neighborhood schools, higher salaries to retain talent

Teacher and classified staff salary

Increase certified and classified staff wages, lower class sizes

Improve educational outcomes for all groups.

For teachers and special educational teachers or helpers get better pay for working hard  and to pay the bus drivers more for 

dealing with more stress and frustration

Increase teacher pay, paraprofessional pay, support staff pay.

Paying teachers and paraeducators a competitive wage (and paras a living wage).

Reduce the class sizes significantly, improve school lunches and ensure more equity when it comes to school facilities and 

playgrounds across the district. One shouldn’t have all the bells and whistles while the other is barely holding together.

Pay teachers like they are professionals.

Reduce class sizes, increase teachers pay/benefits

lower class sizes!

Reduce class sizes, increase teacher pay and benefits to retain already great teachers, and focus on keeping as many services as 

you have. The perception the school is in decline can have lasting effects past a couple of years and makes getting good 

teachers even harder.

Class sizes of 20 or fewer students with consistent experiential/service learning opportunities for all  students.

Increased arts funding

$15 base pay for classified staff, idk how many times I have to say it.

Work on having schools be diverse and multi cultural instead of the economic and racial stratification that exists in some 

schools

High quality teachers and plans for school safety and security

Better pay and benefits for teachers and staff and providing culturally appropriate educational opportunities for every child in 

the district.

Put staff salaries on par with Blue Valley, Shawnee Mission, and Olathe schools.

Small class sizes with many opportunities for individual learning pace and personalized instruction

Raise support staff wages substantially. Paras, custodians, cafeteria workers, and administrative assistants.

Reduce the administrative staff and move them into the historical old high school. Increase the number of smaller schools in 

neighborhoods. I know this reduces options for more extra curricular activities but the trade off is better. Hire experienced 

teachers and give what they need to do their job.

More support for schools who serve students with greater needs and raising the bar for those students who are not struggling.  

More project based learning.

Smaller class sizes and more quality, better pay for teachers and support staff, engaging extracurricular programming, 

especially for the that arts

Cleaner facilities, updated buildings and classrooms, low classroom sizes, innovating teachers, longer lunches, 4 day school 

weeks alternative learning safer schools

Post secondary education opportunities while in high school
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Increasing salaries and hiring more teachers

Maintain neighborhood schools and provide staff with living wages and the supports they need.

Educating

Adding foreign language learning to the curriculum  earlier at the elementary level, adding immersion language programs. 

Smaller class sizes. Paying paras better.

A clear and concise plan for the future.  It is imperative that the plan makes sense and is not a consistent over reaction to the 

community.  Sometimes it is OK not to make everyone happy.

Smaller class sizes and improved instruction. My child is a quarter in to this year and has yet to learn anything new. It is 

disappointing and unacceptable.

Close smaller schools and condense, get rid of unneeded admin

Smaller class sizes with highly qualified teachers providing education.

consolidate schools and pay teachers more

Increase staff salaries to increase support for our kids

Teacher raises and retention

I’d like to see higher pay for teacher to bring the best in the area to our school. I’d like to see the school year calendar get a 

makeover- either longer school days or less random days off or three months on then a month off, etc.

Smaller classrooms, more support at high school levels with administration, more staffing at middle and high schools, and focus 

our attention on more meaningful 21st century learning where education is instantly applicable.

Smaller class sizes to better address learning on a more personal level for our kids. More support for social emotional issues. 

Keeping all activities not just athletics

Quality curriculum, pay teachers in Lawrence what they deserve. Other districts pay way more.. teachers are bailing this district

Secure entrances to buildings in case of an active shooter. Also considering boundary changes to distribute kids more evenly 

and considering income so not all the lower income families are at certain schools and higher income families are at others

Keep the schools open.  Stop closing schools east of Iowa

More teachers and support staff with them having competitive pay and benefits

Better pay for teachers and school staff. Smaller class sizes.

More languages opportunities for elementary students. Expansion of college level classes. More Tutoring opportunities. 

Expansion of music, language and leadership curriculum.

Be known for the quality of education your students receive.

Small class sizes - under 20, with plenty of para support and access to all the counseling, gifted, sped and other resources 

students actually need to be successful.

Good educators that want to be here without being overwhelmed and had the support and equipment needed to be successful

Lower classroom ratios.

Small class sizes, all support positions filled because they are paid well

Smaller class sizes and safer entery points to facilities

Increasing average testing outcomes over state averages, preparing students for real world situations upon graduation

Excellent quality education

Teacher raises that match the rate of inflation.

Smaller classes, even better teachers, bring back more language options, more gifted class options, bring the International 

Baccalaureate program to Lawrence

Open enrollment throughout the district. No borders.

Smaller class sizes, more paras, more 1:1 with kids struggling with class material to make sure they understand before the class 

moves on to the next level/chapter/concept (kids are getting left behind, reading & math literacy rates are declining because 

teachers don't have time for individual assistance).

Adequate staffing for all schools.
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More electives available in all grades.

No multigrade classrooms. Students being able to use lockers in middle and high school. Secure high quality intructors and 

KEEP them.

Actually supporting students with what they need rather than what building leaders are willing to provide.

Increase salaries!!!  Lower classroom sizes!!!  More support staff-our students are suffering!!!!!  Disciplinary actions for bad 

behavior. Keep schools open to spread out the children and minimize classroom sizes allowing teacher to focus on a smaller 

group and in turn the students actually learning!!!!

Smaller class sizes

Value our students, value our teachers.

More money for staff.

Smaller elementary classes.

Salary increases for district staff across the board.

A competitive salary for teacher recruitment and retention

Replacing poor teachers with excellent ones

Reduce school fees

Special Education departments get the full resources needed for the entirety of the school, teachers, staff, and students. And 

incorporating Native American elements to the curriculum.

Retain high quality teachers, I have heard of teachers leaving

Go back to one high school

Increased salaries for teachers and increased admin support in all schools due to overwhelming mental health and behavioral 

issues in schools. High Schools need at least two school resource officers.

Money actually spent on children. Tutors for children 2 years behind.  We have a lot of children two years behind die to us 

doing a terrible job of teaching online and during mask mandates.

More teachers, lower class sizes

Increase teacher salaries. A lot.

Increased wages and benefits for teachers and staff

I would guess graduation rates, but I bet it isn’t that simple

I like to see more days in school children seem to be out of school more and more every year

I would like to see a pre k room in each building that can be utilized by school staff and low income families, I think this would 

really help bridge the gap that exists

Great pay , great benefits, great buildings

improve staff pay especially for the classified

Equality, this means everyone.  SPED department funded adequately.  All buildings and playgrounds fully accessible (and not 

just an accessible swing on the edge of a playground).  Eliminating segregation, smaller class sizes, more hands on, less book 

and lecture.

Individualized care and IEPs for all students, mixed grades in classes to provide better socializing, and teachers how can 

confidently count on teaching as a career

Higher wages for classified staff

More student opportunities in clubs and areas of interest from elementary to high school.

Discipline and the 4 core subjects.  Get rid of the equity nonsense and treat people equally.

Retention and hiring efforts for classified staff, specifically in SPED

Big increase in school staff salaries + adding new specials/electives

Lower student to teacher ratio, pay teachers and staff more

Higher staff salaries and more staffing for special education and specialized classrooms.

The accessible preschool for every family that wants it that we were promised when Kennedy K—5 was shut down.

Higher wages for teachers and additional staffing so classroom sizes were smaller.

Increasing salaries and funding for special education.
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Better student to staff ratios

Pay teachers and paras a wage that respects them for their work

Teachers paid at least double what they are paid right now

Staff salary.

No cost for electronics and cheaper meal cost

If there were no budgetary restrictions I would prefer the teacher/student ratio to be as low as possible.

Excellence in academics and extracurriculars. Parent involvement in school policy making.

Training for faculty so that they don't shove their politics down students' throats. We don't need to know who loves 

degeneracy.

Paying ALL staff at least $15 per hour

More staff and no multi grade/more IEP service

More resources towards neurodivergent students and those with disabilities.

To have the best special education services in the state

Competitive wages and benefits

Pay teachers and paras for the work they do and the experience they bring to the classroom.

Get class sizes to a manageable amount, give all teachers and support staff raises, keep extra curricular activities that make our 

students want to come to school.

More competitive teacher salaries that reflects value in a masters +. Lower class size ratios. All the activities should be offered.

Fix food services

Increase teacher and staff pay

Better pay for teachers.

Smaller class sizes, Higher pay for teachers and classified, more cuts at ESDC building

Livable wages for classified and raises for educators (competitive).  If I could move and change jobs....I would

Return emphasis to educating students

Students succeed in academia

Keep community schools

Focus on academics, pose higher standards of learning, increase expectations of students and student achievements

Pay teachers more. So that they are more happy about their jobs.

Smaller classes with more staff.

More education programs for the kids of all ages

Reducing class sizes in the west side schools!!

Strong neighborhood schools. The schools that people used to move to this community FOR not move away in order to find 

good schools.

Provide a substantial salary increase to staff

pay teachers a lot more and actually give them supplies. Don’t make them buy their own materials or put them in a situation 

where they have to ask students to bring necessities for the classroom (tissues)

Less children per class would be my number one thing. I believe it would reduce the stress for the teachers making them 

happier and better educators.

Adequate staff and teacher support for students with disabilities, including behavioral and mental health and support services.

Smaller class sizes, less political agenda, happier teaching staff, better paid in-building support staff

More resources to support students with IEPs, additional needs, etc.

Pay enough to get high quality teachers and have reasonable classroom sizes. Get all teachers adequately trained in restorative 

practices, provide adequate resources to allow and reinforce its use.

Diversity and Inclusion, a strong athletics program, a variety of learning and enrichment activities and extracurricular offerings.  

As a district we should always strive to offer as much as we can to our student body. And pay teachers more.
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More money for teachers and equal money for both male and female activities.

Class size and para support

Increased salaries and other compensation (like healthcare and parental leave) for student facing roles.

A better superintendent

Small class size and small school size.

Better pay for teachers and and staff.

Well-paid staff.

Teacher salary increases

New exciting educational trips/ field trips

reduce student to teacher ratios

Support staff paid fair wages and support made available for all student needs

Staff salary increases, quality healthful food programs

High standard of education

Increase staff pay and reduce teacher-to-student ratio

I would want to see innovative use of buildings and spaces to help facilitate more diverse learning environments for the 

students. I would want to see highly-trained, well-supported staff who are able to meet the various and diverse learning, social, 

and emotional needs of each individual child.

Students will be able to have

Walkable schools, smaller classroom numbers, better pay for teachers and staff

Partnerships with KU to employ college students to fulfill college credits. Internship opportunities. That would the. Fulfill para’s 

roles with no money expenditure.

Increase teacher pay and retention and year long school

Extra support in the higher need buildings

Student support through proper staffing and smaller classroom sizes.

Liveable wages for all employees, i had two students who work for me that are seniors in the district, they make more then 

some of your staff and the district is giving the seniors school credit while they do it.... keep as many Programs as possible 

programs are essential to youth education and development.

We need to restore professional pride. We shouldnt have to gear up every year to solve these problems.  Don't do just enough. 

Solve the problem.  Create some stability.

Take really good care of amazing staff and foster connections with Lawrence community

Charter school

A good school lunch, better teacher salary and benefits, more money for fine arts, cheaper test fees.

Class size reduction. Increased support for students. Updated math and SEL curriculum for elementary schools.

Be the leading school in KS…set the highest standards through trusting your Teachers. Keep parents out of Teaching decisions. 

Challenge the KS BOE. Support teachers who teach CRT and help them communicate its harmless perspective. FOCUS IN THE 

ARTS…build their ‘stadiums’.

Paraprofessional support--legally compliant IEPs.

Teaching our children the basics that will help them to succeed.  it can be college prep and or manual training.  READING and 

READING comprehension are vital and is being forgoten as people focus on diversity and belonging.

Paying ALL staff members $15 and up

Fully implement restorative practices at all levels.  More social workers, counselors and other supports for the high needs that 

students have at all levels.

Focus on math, reading, history

Smaller class sizes, bussing more freely (more than just the 2.5 miles), language magnet and Montessori schools.

Reduce class size and pay teachers more.

improve academics by increasing instructional time

More teachers with better salaries with modern technology to help with learning. After school programs like arts, music, etc
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Support innovation in education (such as charter school or the statewide project that got interrupted by the pandemic

Montessori for all, more ways to get the entire family engaged in activities.

Pay teachers and paras fairly, hire more teachers to create smaller class sizes, add more mental health resources and staff, give 

the students more individualized curriculum and attention.

15-18 children per class in elementary. Increased counseling, added security in middle/high school

fund a musical every year at the high schools, pay teachers and paras well

Build a single campus for all students.  Look at Fishers, IN and do it better.  Then raise salaries to the highest in the nation.

reduce class sizes and increase staffing in all schools. hire more mental  health professionals

Raise teacher salaries SIGNIFICANTLY. Preserve historic buildings. Create unique learning spaces.

Match salaries with districts to the east.

All neighborhood schools stay open and all staff paid competitive wages

Smaller class sizes at the elementary level. All SPED students receiving their IEP minutes. More counselors and behavior 

specialists in every building. The addition of social workers so caseload sizes are not astronomical.

Teacher raises that do not come from ESSER funds, and a raise for all support staff- custodians, paras, kitchen workers, etc...

improve teacher and staff salary & professional development opportunities

Hire quality teachers. This is getting a little silly with the redundancy.

Reduce class sizes, increase pay/benefits, and provide expanded and enhanced programming/support.

Invest in staff

Smaller class sizes

Raises for teachers and staff, smaller class sizes, better security in schools

More teachers for the students-in the classroom, paralegals, SPED, learning coaches and more

More teachers in schools

Ensuring that every student regardless of background, race , etc. Is given the tools needed to help them flourish and create.  

More emphasis on the mental and emotional health of every single child.

I trust the experts, the teachers, to know what is most effective and dynamic. I would value trying new things for the sake of 

trying them, not because a budget cut is forcing their hand.

More teachers of color!

Neighborhood schools with small class sizes at the Elementary level. Middle Schools with a broad range of electives to peak 

student interest as they move to high school. High Schools that do a better job of preparing students for collegiate level 

learning and provide more electives.

Keep the extra curricular activities, clubs, arts - allowing kids to learn about the real world

Better teacher retention and bonus programs. Better target class paths for high school much the way Olathe Schools do it.

Keep open these smaller neighborhood schools do we can have smaller class sizes.

Student security entering the building, more security guards and staff benefit and salary

With no budgetary restrictions, I wish we could keep ALL schools open, to ensure smaller class sizes and integrity of 

neighborhoods. That would be the best thing for kids.

Lower class sizes, equal opportunities for all students. All students receive the correct services they need to help them succeed 

and thrive.

Better teachers, neighborhood schools back in place, additional opportunities for children , extra curricular activities and real 

life learning (info on basics like taxes, job hunting, housing and mortgages, loans and credit, etc)

Better support for teachers in all ways, they are the most important asset

outstanding education for every student in the district

Pay our teachers so much that we only draw the very best employees in the state.

Pay the teachers and staff increased wages and benefits. More funding for academic extracurricular activities and SPED. Bus 

drivers - regular bus drivers and staff would be nice.

Replace executive leadership.  Raise educational standards.

Increase teacher pay and time off
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Increased pay for teachers. Continued equity work. Recruit and retain qualified para support. Behavior supports for general 

education teachers and students.

Better student behavior management. Decrease classroom size for more student attention.

decrease class size, increase paras to support our students, hire enough custodians to actually clean the building

Improving EAST side schools

Better teachers more support staff,

Another high school

Paying staff a liveable wage. Ensuring child safety

Retain quality staff and improve our low SES schools, Lawrence is very much a haves and have not district.

More of these surveys, fewer consultants, fewer committees generating these worthless statements and questions. Survey the 

public, and act.

Decrease class sizes, push STEM

Additional assistance for students who are unable to behave in a classroom.

Pay your people a livable wage

More enrichment opportunities inside and outside classroom (Stem activities, music, languages to elementary schools)

Individualized support for students according to their needs and talents.

Paying the teachers what they are worth. Give all USD 497 school staff a 10% raise. Teachers, janitors, cafeteria staff, school 

nurse, para’s,

Decent pay for classified staff

Better college prep/guidance

Recognizing, rewarding, and retaining the excellent teachers we currently have.

High quality teachers that care about teaching. Safety. Better ratios for learning.   Less fluffy admin stuff more meat on the 

bone.

No school closures, salary increases for teachers/staff, reduced administrative positions and building costs, reopening of 

formerly closed schools, smaller class sizes or two teachers per classroom, optional remote learning on elected days, half-day 

kindergarten option, less money spent on sports, reduction of energy cost during no school hours, alternative elementary, 

middle and high school.

Smaller class sizes and maintaining a wide range of elective and extracurricular offerings.

More staff, because the more staff per students, the more learning can occur, since students/staff will be safer and therefore 

learning much more.

decrease the size of classrooms, increase the availability of activities and increase pay in order to retain staff

Updated school materials (text books, district tests, etc), higher standards in general, more support for marginalized students 

and students with difficulties, and better food.

After school activites/sports

To retain and recruit well experienced teachers.

Low class sizes

Charter schools

Raise teacher pay to recruit, support, and retain excellent teachers in each classroom

Increase teaching staff number and salaries. Talent will fix most other problems to include behavioral issues of students.

Smaller classes (especially at the elementary level), more support for teachers in the classroom.

Level of learning and programs offered. Every year programs are cut. We aren’t going to get new families without having a 

variety of opportunities for students.

Raising salaries for teachers and classified staff to aid in retention.

Small class sizes, and redistribute student populations by pushing East instead of pushing West . We need a specialized school 

for our students whose LRE is not inclusion, but significantly more specialized. This would include a wide range of students K-

12. A specialized center would allow us to pool our resources, including highly trained personnel including related services. It 

could be set up to work directly with sister schools to foster inclusion.
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Lower class sizes, hire additional teachers, teacher retention

Finding a way to fix budget issues that isn’t a punishment to our children and their teachers

Retention of good teachers

Top notch band, orchestra, and choir programs.

Obtaining and retaining highly trained and effective teachers and reducing class size.

All students valuing their learning

Continue to increase high school graduation without inflated grades or credits

I would like to see books like to kill a mocking bird in schools I would like to see history being taught of all of holocaust and 

different country wars I would like to teachers listening to there students on what helps them learn or there interests

Paying the paras a living wage commensurate with LKS cost of living.  They do much of the hardest work in the buildings. 

Significant increase in mental health support in all schools which does not exist now having been in that role before retirement. 

Supplying enough staff to ensure that IEP service needs are legally fulfilled - which has not been happening for years because 

I’ve heard providers angst about this for years.

More Knowledge in both staff and students.

Increase Salary for ALL Staffing

Better pay, more compassionate staffing, a flourishing arts department, green initiative, free meals, free transportation, 

required ASL and Spanish from kindergarten through 12th grade, daycare and support for students with babies, an alternative 

highschool..

Highly qualified teachers, within neighborhood schools, with small class sizes and low teacher student ratios with a focus on 

holistic learning, social-emotional skills,  and strong wrap-around services for families.

Lessons about real life

Improve safety and salary

I wish schools could have solar power panels. The roofs seem perfect to offset grid power use

Diverse educational and post secondary options

Meaningful progress on readiness gaps for all students and for vulnerable students

Retain all neighborhood elementary schools

Paying their employees a competitive wage.

Happy teachers.

Smaller class sizes and more support staff

Adequate compensation for faculty and staff; small class sizes in elementary and middle school classrooms, preschool for all 

children in the district, innovative programs to address diverse student needs

Small, flexible classrooms that work for all types of learners. Smaller middle and high school options for those who need them. 

Highly respected teachers and staff who are happy to work here.

No or lower school fees. It's $500+ for 4 children in one year.

Pay better wages for staff

Increase in non-administration wages

More well paid support staff, making it worth the teacher's time to return during this time of awful behavioral issues in the 

classrooms, Smaller class sizes.

Better learning environment and better class rooms

Doesn’t matter. You wouldn’t do it

Give some art electives more funding because lots of the teachers are having to come out of pocket to buy things that are 

necessary for the education of the kids in the classroom.

Increasing funding, staffing, and capacity for Early Childhood programming

An alternative high school

Lower stress of students and teachers, facilitate and empower the ones doing the work with cutting edge tech and humanities.

Keep classroom size small and maintain programs and activities
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Put learning and support activities first. Athletics, extracurricular are second.

Smaller class sizes, more SEL

Cut district-level administrator positions and get rid of the district office

Fully staffed and trained teachers, pay teachers  appropriately, offer benefits  to teachers and their families , pay the support 

staff  a living wage and give  them Enough workers to do their jobs efficiently.

Higher salaries for all positions, priority living wage, flexible learning for students needing enhancement or additional support

The recruitment and retention of highly qualified certified and classified staff and lower staff to student ratios.

reduce the number of students teachers have in the high schools.  If the teachers are going to continue to teach 6 classes as 

opposed to 5, those classes should either be capped at 25 students or at bare minimum, the number of total students a core-

teacher has should never exceed 150 under any circumstance.

pay increases for staff - building cohesiveness cannot exist if you cannot retain teachers/staff

Maybe give computer mouses to us? I have one, and everyone is telling me how cool it would be to have one. Also just better 

lunches.

Better working and learning conditions for all

More classes to help special needs and struggling peers.

Small class sizes, high quality staff

Use the building when the students are done. Adult education would provide education and income.

Put every child in a performing arts class in middle school and high school. The data indicates that those students perform 

better on the tests that the district continually uses to show disparities between genders and races, so why not do something 

about it in a meaningful way instead of superfluous discussions?

raise teacher pay, open building.

More help with IEPs

More STEAM classes, smaller class sizes

Not possible

Our classified workers need to be paid adequately. We cannot hire classified staff because they do not make a livable wage and 

our students are suffering because of it. They need much more than a 5% raise.

more budgeting in CTE classes along with an increased salary to all educational staff

Staff paid appropriately, smaller class sizes, teachers not buying things out of pocket, everyone gets to keep their 

neighborhood school

Offer competitive incentives to retain qualified employees.

salary increase for teachers and paras

More teachers and helpers in the classrooms so that each child fills like they are getting the actual help they need and the kids 

with learning disabilities and difficulties get the extra support they need!

Lower teacher to student ratios, more focus on learning instead of social aspects, higher pay for CL staff

Teacher pay to be 2% higher than surrounding districts, including Johnson county.  I would make sure all teachers began the 

inevitable move away from phonics-first instruction and over to an SWI approach.

Get class size down to a safe level.

Increased teacher, para, janitorial, unclassified staff salaries.

support east side (east of iowa) more

schools would be provided with all the needed support positions; teachers would be provided with all the teaching resources 

needed for student engagement and achievement

Smaller class sizes. Retention of top-tier teachers.

Keeping schools open and manageably sized. Retaining quality certified AND classified staff.

Teachers, principals, paras and support staff given raises and benefits so that we don't lose them to kansas city school districts 

with higher compensation.  More classes offered at the high school level, more extra curricular activities at the high school and 

middle school levels.

good job
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Adding assistants back to high school orchestra and other such programs who have lost their assistants.  Classes going back to 

only 1 grade.  Teachers having reasonable workloads and fair compensation.  Students with unique learning needs who are not 

totally failing but are struggling and achieving way below their potential to be identified and helped from early on.

Continued growth in electives, support for the high school robotics teams, expanding high school career planning services and 

counseling.

providiing mkre school supplies so it doesnt have to come out of poorly paid teachers pockets

Pay teachers more. They do so much for our kids and are with them for a large chunk of their day.

More support staff to help students that are struggling

Going back to troubled or challenged kids being seperated as their learning environment is different and often times disruptive.  

It would be nice to hire principals that actually interact with the kids (unlike Ms. Bassett).

More vocational classes at the Middle and High School

Hire teachers; retain teachers.

Staffed to full, legally-required levels of para- support, a rich staffing of counseling/social-emotional-support roles, and ready 

access to spaces (e.g. quiet rooms for test-taking or relief) and technologies that support diverse learning needs

More para educators to support students of special needs in the classroom.  This will mean better pay for paras too.  Good 

paras help all teachers and students.  Investing more in paras will be beneficial to the district.

Smaller class sizes

A focus on catching up math and reading skill lost over the last few years, funding for special education services goes hand in 

hand with this.  And increased social and emotional support and education for all students

an education that combines both academic learning and life skills

Having well-paid, well-trained teachers and student support options.

Increase teacher pay to retain and recruit the best instructional staff

Another high school or go back to the way it was to alleviate crowding at LHS and FSHS

I would love to see increased teacher pay and access to salary advancement. I'd also like to see better pay for our 

paras/support staff. We need these people and we are loosing them. We need smaller class sizes, which leads to less behavior 

issues and more increased student success. My kids classes are so packed teachers can give kids space to breath let alone learn.

more programing opportunities for kids

Low class sizes with excellent, well-paid, happy teachers in all current buildings, using high-quality resources to teach, with 

both students and teachers feeling supported and safe.

Pay teachers what they are worth and have good curriculum to compete with area schools districts. Equity is always a must.

Better wages for teachers. Transformative wages for aides, by which we mean livable at a minimum.

Keep all schools open, pay faculty more, continue to support art/ athletic funds

Better pay for teachers, smaller student to teacher ratios, more field trips/real world application experiences outside of the 

school, FREE LUNCHES FOR EVERY STUDENT

More support services - more comprehensive bus service, more mental health services,

to pay staff adequately

pay people more!

I would like to see the district be more innovative in their approach to high school education.  It is still structured like the 1950s 

but the world has changed a lot since then.

Facility upgrades.

Support Student activities more and promote the staff that is doing a good job.

a special school for nerodivergent children of all kinds or just kids that the curent edicatioal system dosnt fit well

competitive pay for all staff along with building retention and development

Prioritize teachers.

Small schools within walking distance of students' homes and teacher salaries geared to attract the best young minds and then 

keep them here.
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Enough teachers t have small classrooms, with enough support personnel to support then in their teaching.

maybe a little lounge room for students

A cohesive view of what we want to accomplish academically and ready access to the materials needed to implement 

instruction.

We could stop having conversations about closing schools and have programs that would attract families to Lawrence.  You 

would increase pay to staff and fully staff buildings.  Pay classified staff more in order to hire and retain them.

Attract quality faculty

Have equitable buildings across the district that have the same quality of learning spaces and staff rather than the larger, 

newer buildings being located on one side of town. A fully staffed SPED department that at least meets minimum state 

guidelines. Certified and classified staff salaries that convey their value to the district. Adequate Para staff to support both 

students and teachers. Give our students what they deserve throughout the district.

Raising staff salaries so that we can keep good teachers and attract new ones.

Increased classroom support for teachers

Close the opportunity gaps and enhance opportunities for high-achieving students

Higher staff pay along with increase quality of training

Pay para educators at lease $15.00 an hour and increase sub pay.

A prioritized education approach that provides *every* student that is willing to learn with the highest quality education 

experience possible.

Keep the neighborhood schools and have staffing ratios and resources so that teachers could meet their students' needs.

Give every teacher a 10% raise; living wage for all emplyees.

Focus on support at early years with small class size and focused reading instruction to get kids off to a good start. Continued 

reading support through elementary years

Higher pay for all educators and lower ratios of students to teacher for elementary education.

a huge tower made of gold with the names of every student inscribed upon it

teacher raises

AGAIN - EDUCATION!  We have to do so much schooling at home to keep our kids up on par with other districts.

Allow charter schools, consider year-round schools, improve the quality of food service

Huge salary increases to keep up with surrounding districts and let teachers know they are valued.

A living wage for all staff, and fully staffed SPED.

More support for kids and more flexibility for learning to their needs.

Higher wages for all.   Right size our district buildings.   Increase our student graduation rates and of course achievement levels 

for all grades.

paras have a living wage and teachers what they are worth

all neighborhood schools could stay open and resources exist such that all students have the support they need to thrive. thrive

Increase staff salaries both certified and classified.

Competitive teacher pay/benefits, this obviously attracts the best and will only benefit our children/community in the long run. 

Specialized classes/school for students with behavioral issues that include counseling/therapy.

Safer High school more staff smaller class sizes more pay to keep teachers and support staff

Wage increases for teachers. They go above and beyond and should be compensated accordingly.

Maybe in a dream world we let people decide which school their students attend and provide more transportation. We 

obviously also pay teachers FAR MORE than they're earning now and we only keep the best. We incent them for creativity, 

enthusiasm and innovation, and we no longer keep those who are sub-par. The private sector would not tolerate the apathy 

that many exhibit, yet who can blame them when we're asking them  to do the impossible for pennies on the dollar.

Increase teacher salaries to not only be competitive but attractive to new teachers, and more support for programs that 

address students' diverse learning needs.
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I would like to see smaller class sizes, more paras hired, and more plan time for teachers so we are not working on the 

weekends. Of course I would also like to be paid more.

Any school closures should work toward having schools of about 509 students with three sections oer grade     Then you can 

have full time ancillary staff such as counselors, or teachers, gifted, etc and not have teachers spend time driving between 

schools. The education comes from the classroom — and the teachers and atmosphere in that classroom.

To increase staff salaries and pay and actively work to decrease class sizes. Focusing on student programs that can support 

students directly.

Higher pay for teachers, smaller more focused learning classrooms and keeping athletics, the arts and extra curriculars

Pay our people better. At least keep up with inflation.

Better bussing operation!

Recruiting highly qualified teachers and a good staff to student to staff ratio with excellent support personnel and a wide 

variety of extracurricular activities

Increased teacher and faculty salaries, consistent buses

Hire more staff to provide smaller class sizes and opportunities for more 1 on 1 and small group support. I would also like to 

see more staff attend AVID summer institute.

Smaller classes and mort support for SPED

A strong curriculum to ensure our kids are prepared for college or work

I would like to see the district reduce class sizes and eliminate multi-grade classrooms.

Student behavior supports, small class sizes, neighborhood schools so neighborhoods have more ownership and pride in their 

schools

Increase in unique learning opportunities for students

Adequately compensating teachers and staff.

Staff raises. Having the amount of staffing we actually need, not just skeleton crews because the district can't hire people with 

the salaries offered

Commit to the idea of equity.

Providing bussing beyond the state minimum distance.

More specialized learning/programs

Better pay for teachers

Back to smaller class sizes, SPED services and staffing, better SUB situations

better looking schools without any clutter in the area around the stairs.

Grow and expand agricultural programs, to prioritize sustainability in agriculture in our own community

higher salaries for staff

Achieve excellence in preparing our students for either college or technical education after K-12

Get rid of multigrade classrooms

attract and retain quality staff

everything all at once. but fully developed training and certification and pay for paras above the poverty line. that would free 

up time for teachers to to the million other things required of them.

little to no covid cases, better food quality, not being shunned or ignored when asking for help

Increase number of school days and hours, decrease student/faculty ratios.

better teacher pay, much better classifies pay, keeping schools open,  more services for community members in schools

I would like to see all schools' theaters equipped in an equitable fashion; theaters are used by all performing arts and many 

different groups, but they are not equally funded.

Give teachers/staff cost of living raises; still cut speciality sports like gymnastics that most HS’s do not have; maintain gifted 

and talented programs and electives, maintain academic extracurriculars (drama, art, debate, forensics); keep classroom sizes 

manageable. Improve pay and benefits for teachers.

1) competitive teacher pay; 2) small class sizes; 3) living wages for classified staff;

Teacher pay and updated/upgraded buildings.
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Higher staff and teacher page, increased planning time, smaller class sizes, keep all buildings open especially on the East side.

Invest properly and fully in early childhood.

Equal and fair education for students, parents, and teachers. Transparency

Increase teacher compensation to attract and retain quality educators for our students.

Fully staffed paraprofessionals; Have an alternative school at the middle school level

Adding or reallocating staff WHERE NEEDED. Building admin, paras, mental health team, assistant orchestra director at EACH 

high school.

Opportunities for small group learning.  Increased para wages.  Dyslexia programing. Use of outdoor/green space classrooms. 

Extended school days with more recess!  After school programing with community sponsorship including mental health, 

social/emotional, resources and support.

safe, productive and fun teaching and learning styles

Even if there were no budget restrictions - the district needs to operate as true Fiduciaries of the tax money that they are 

collecting.

Para salary & retention

Lower class sizes. Especially at the elementary level.

Strong academics, strong extra-curricular activities, pay teachers more.  Finally, put some resources into upkeep of the exterior 

of the schools - weeds are everywhere for example - that makes it look like we don't take pride in our schools.

Hiring more staff and paras and pay paras more

Further exploration of other types of school programs - STEM, language emmersion, more Montessori etc.

Same as above

I would want more funding for staff professional development so staff would be able to attend professional development 

events outside of school. I would want the district to hire enough people to fully staff all the schools. This includes 

paraprofessionals and non-teacher monitors.

we will prepare the deed for the 3 acres and forward a bill for closing.

increase number of teachers and their salaries

building with smaller class sizes. Having less students in a class could help immensely with so many of the behavioral and 

academic concerns we see daily

I want to see everyone get paid better.  I have been in this district 3 years and have barely gotten a raise.  Even a 5% raise this 

point doesn't make up for our lack of raises these previous years.

Add the Latin program back at the high school. This and other similar programs are what can put 497 on frame with other top 

districts. These extras that are easy targets to cut really have a huge impact on students and yield positive benefits to ACT 

scores, college admissions, etc

Smaller student/teacher ratios, increased learning hours (less in-service days), a new (third) high school, increased after school 

and extra curricular programs, reinstate driver's education as part of high school.

Staff retention, smaller class sizes, and more staff to deal with ongoign mental health/behavior issues

Transport to all students.

Increasing academic standards should be the priority, nothing else. We pay you to teach our children.

World class curriculum with well paid instructors school day from 9 am to 5pm Monday to Friday with a two week summer 

vacation unlimited athletics which doesn’t ever cut any students who want to join in all athletics activities within the school 

hounds not necessariy to go out to private providers and paid music tutors for any students who want it as well as foreign 

languages offered beginning at age 6

Pay certified and classified staff and competitive wage--not just competitive within education.  The pandemic has shifted the 

workforce and led to many teachers leaving the industry because they can find jobs that pay better and are more flexible. Our 

district needs to be a leader in offering teachers a salary that is reflective of their worth.

top notch education for all students, well-compensated and supported teachers

More teachers, keep schools open, more activities and programs for students

Improvement in teachers salaries and increased benefits
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Smaller class sizes

Implement strategies, significant salary increase included, to attract and retain quality teachers.

Increasing enrollment and fully funding all elementary schools. Increasing teacher's salaries and benefits. A wasteful question 

really.

Allow teachers in schools to fill in niche yet critical teaching roles instead of consolidating a teacher's role to teach many

Administration cut

Competitive wages to retain the highest level of educators!

Complete transition away from neighborhood schools equitably.

Teachers pay increase

raise salaries significantly for all and recruit and retain highly qualified staff

Smaller class sizes with meals provided for the students at no cost.

Equity within schools

increasing pay for certified and classified staff.

Providing curriculum and experiences that promote the dual goals of excellence and equity.

Help students work to their best.

Excellent curriculum resource and instructional practices all day in every classroom. Top notch, world class instruction for my 

kids and everyone's kids.

Incorporate individualized reading/writing programs such as Readers and Writers Workshop ---- requires teacher training, 

materials, and more leveled chapter books for the students; online science programs; updated technology in the hands of each 

student; implement Google training for teachers to make classrooms paperless, more immediate feedback to parents, and 

immediate feedback to students

MUCH smaller class sizes, with shorter days.  I believe 5 kids could learn in 90 minutes what takes all day in a room of 25.

increase teacher salary, benefits.

Better technology and electives.

Return to neighborhood elementary schools

They should make school a 4 hour day. The students 8 classes will be divided into A and B days that take place one after 

another. This schedule could also remove the shorter wednesday

Reduce class sizes and increase teacher pay

a living wage for all employees

smaller class sizes

Greatly increase staff salary and benefits to be more competitive with KC districts; increase programs that gives students more 

opportunities (like AVID or more community involvement)

Close buildings, increase classified and unclassified salaries and benefits, provide superior professional development, expand 

support staff like library/media staff and closely supervise/evaluate them according to their ability to collaborate w teachers.  

Create schools as neighborhood centers for health care, social supports, access to technology etc.

Good teachers, more activities, and happier students.

Safe schools

Raise pay for anyone who makes under 60,00 a year

Smaller class sizes & more interactive/play-based/hands-on learning.

Smaller class sizes, higher pay for paras so they we can get help in the schools.

Free lunch.

competitive teacher salaries, especially in special education

Higher wages for employees, both certified and classified.

Ask stupid questions, and you'll get stupid answers.  There are tremendous budgetary restrictions, or this survey wouldn't be a 

thing.

Smaller class sizes

hiring and retaining more diverse staff, especially at the teacher level.
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Eliminate administrators that do not add value to the school district

Smaller ratios in every class, a robust zero hour at the high schools, and greater collegiate and trade offerings

I would want the district to increase pay to teachers and staff in order to hopefully raise the both the status and quality of the 

educators in our district. I think reducing class size is imperative as well.

Look at systems that allow high ability students to success apart from distractions.

Converting elementary to Montessori schools and free preschool

reduce class size and move to a structure for year-round school.

Reduce administrative taff

Systemic change to enable all students to learn (e.g., address access and opportunity gaps, perhaps with wrap-around services 

that benefit the community)

Increase in quality of learning

Fighting against indoctrination and sexualization of students.

Pay the classified staff more and do a better job of retaining and supporting teachers.

NYE would be completely Montessori, with no charge for even 3/4 year olds. All kids could have school provided meals gratis.

teachers well paid and supported, smaller admin, all the buildings looking good and safe

I would like to see the district get more support staff.

Living wages for ALL employees. Staff shouldn't have to work two or more jobs to stay afloat.

Extra resources for students with I.E.P's and social workers and more councelors trained to accommodate children's needs.

Hire more qualified teachers to reduce class sizes and provide the needed services for ALL students

Raises for all staff except administrators

Small class size

Paying teachers and support staff (paras, social workers, etc) a competitive wage to retain highly qualified staff

Neighborhood schools with ideal student to teacher ratios staffed by fairly-compensated, qualified, dedicated educators and 

support staff (who also receive a fair, living wage)

Raise pay for teachers and school staff.

Increased pay for teachers.

Reduce class sizes, improve teacher salaries.

Increasing career instruction at the High School level and programming from middle school to high school through community 

collaborations to incubate success.

Adequately compensate our staff on all levels for the education, care and services they provide.

I am one of the teachers teaching Career Life Planning without curriculum from the district. This has been a difficult position to 

be in. If I am ushered into this position again, I would like some tools to work with.

Raises for education staff, basic acknowledgement and appreciation from the district.

If we had all the money.... we would increase teacher salaries and teacher supports. We would increase supports for at-risk 

students (who -- when needs aren't met-- can disrupt and derail all the other good things happening). Then when there is calm 

and focus in the classrooms, we would expand and have a blast with amazing extra curricular opportunities to grow our kids 

wholistically!

Small class sizes and raises for teachers and classified staff

create working environment for the building admin and teaching staff that supports what is being asked of them. And a PD on 

SEL and self-care as done in the past only admires the problem and pours salt in the wounds.

Year round school. Children lose too much over the long summer break. Buses should be a priority to get children to and from 

school. We’re obviously moving away from neighborhood schools. Pay for bussing and student safety.

USD 497 being ranked within the top 10 districts (educational) in the state.  I am not confident that our child will be prepared 

for their next level.

Ideally raise teacher pay so that Lawrence is competitive with area school districts.

Pay the best teachers MORE. Give them incentives to be good at their jobs. Fire and don't hire weak teachers. Close failing 

schools. Provide GIFTED and TALENTED programs for best students. Encourage excellence.
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Program flexibility, working and collaborating globally, different schools that meet different needs.

Year round pay for paras and less district people in power.

Have the necessary support staff to help students, have competitive wages and keep classroom sizes to 24 and under

Safety, and staffing quality (currently my freestate high schooler is able to turn in homework very late with full points, that's 

not setting him up for success no matter what we teach him at home)

I think a focus on ensuring teacher salaries are competitive so that we stop losing people to KC or surrounding areas is 

important. I also think it is important for positions like para's and other special ed teachers, to ensure that we are able to 

recruit sufficient and high-quality people in those positions. Also increase the staffing in general so that class sizes are reduced.

Greater investment in pre-school.

pay teachers more, build one big modern elementary school on East side, new elementary school near FSHS, keep and expand 

extra curricular activies, librarians, paras, speical ed for both ends of spectrum

Higher pay, classroom support for teachers and students, removing behavioral issues from the classrooms instead of the 

disruptive evacuation approach.

Increase salaries and staffing for teachers

Decrease class sizes, make salaries competitive with KC counterparts

Classrooms with enough space and resources for all of the kids. I would also like to see the schools try more innovative 

approaches to bring new students in as well as retain the current ones (ie- the Montessori program)

Competitive salaries for teachers and support staff, innovative educational programs like a language emersion school, STEM 

school, or fine arts magnet.

Giving our children every opportunity to succeed!! All the available support programs and activities

Paying teachers better

STAFF RAISES! Salary increases for ALL staff, both certified and classified employees.

Increased salary/wage for all school district employees

$100K starting salary for teachers.

Better than competitive wages for teachers and staff.  Make Lawrence Public Schools a desirable place for local famlies to send 

their children, knowing that children will receive high quality education from educators and support staff who know that 

they're valued and want to stay in the profession and wan to stay in this district.

Increased teacher pat

All staff being paid a living wage (regardless of “budgetary restrictions” this is a necessity) and free school meals

To be come a true learning organization at all levels, working humbly and collaboratively together as a system.

Helping work with our middle schools to make them a better place for kids and making sure that we have all of the resources 

to do so

I would like to see us rise to the level where we have programs that draw people here from around the country/world. I want 

us to be leaders again in ESL - welcoming and successful in supporting these richly diverse populations. I'd like to see teachers 

clamoring to work here again. Innovative and exciting student programs. An outstanding arts program, producing students who 

garner scholarships at respected schools.

Smaller class sizes

Increasing availability of alternative learning environments for students experiencing school- related anxiety, bullying, or other 

barriers to successful learning in the traditional classroom

Attracting and retaining the best instructional and administrative talent.

Flexible programs for students to go part-time—if kids could go just one or two days a week then many currently 

homeschooled students might enroll. I have four children who are homeschooled and would consider enrolling them in public 

school if there was flexibility and part-time options.

Above national average wages for teachers and ancillary staff. Increased community-oriented education from young ages - 

homelessness epidemic, bullying/long-term effects of, healthy relationships, mental health, voting/democracy, etc.

AN END TO BULLYING, restorative conflict resolution.
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Treating your teachers well. Reducing class sizes so teachers aren’t overwhelmed

Support for the arts, accurate history classes, diverse history classes, finance class for high school, immersive language classes, 

more support for kids with IEPs, increase in teacher salaries with extra benefits like maternity/paternity leave, CRT, more 

school social workers to aid teachers in conflicts with students, removing the racist/sexist dress codes, thorough and medically 

accurate sex education that goes over consent and all contraception

Continued growth of specialty/alternative schools.

Smaller class sizes

Restrain good teachers and look into the future to attract staff that would like to ge a part of a progressive district!

Competitive pay for all district positions, updated teaching materials (its a shame that my kid is using a 20+ year old text book).  

It's also important that every child in this district be able to get a high quality and demanding education.  Our scores are 

embarrassing compared to statewide scores

Higher salaries for classified staff and a consolidation of schools. Low enrollment schools need to close, middle schools need an 

additional assistant principal that deals solely with behaviors only.

A living wage plus benefits

Higher pay for teachers and support staff

Increasing the number of electives students can take, fully funding all educational subjects, increasing staff pay.

more education regarding minority groups and cultures. i.e more than just american history, teach about LGBT/GSRM in sex ed 

and health class, etc.

Provisions should be made for academic differentiation. Advanced students and lower ability should be targeted separately.

Have  an alternative school which can focus on those students who do not or cannot learn in a traditional set up, allowing all 

students to learn. The behavior disruption today is taking away from all students.

Pay teachers/classified staff higher wages, administration less.

Public pre-k, language immersion school

Raise all staff to a living wage not just the staff at the ESC building

Safety in every building...including bathrooms that students don't like to use! Clean up buildings, landscaping, fields, outside 

equipment

Hire (AND TRAIN) more teachers and support staff. More financial investment in extracurricular activities and offering specialty 

courses. Clean up some of the school buildings

Smaller class sizes.  Lots of extra educational support for students who are so very behind, due to social economic factors.

Maintaining the buildings with best air filtration. Paying teachers well

Better pay for teachers. regular class grades and sizes

Paying teachers at least 70k a year. Class sizes of 18 or less (current research supports this as the maximum number allowable 

without noted detriment to learning).

Higher wages

A dual language school, early childhood education across the city, more resources for children needing SPED resources, and the 

district being the highest paid district for all educators (classified and certified staff).

Dress code.

Teach basic academics to all students as they build a mastery of concepts and understanding. We are educators.

Magnet schools

Develop a funding system that funds all programs fairly.

Getting our building full of quality teachers and support staff they need.

SMALLER CLASS SIZES.  Honor and respect of all staff through pay and recognition.  4 day work weeks.

reduce class sizes, hire more teachers and supplemental staff, increase pay to the teachers and school staff, decrease the 

amount that the administrators are paid and instead redistribute these funds across the whole school as a whole

More mental health and behavioral supports for kids. More counselors, school psychs and social workers to serve kids

Innovative schools. STEM, dual-language, etc. Traditional school is not meeting the needs of so many of our students which we 

learned through the pandemic
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Reduce elementary class sizes, certified and classified raises, and extra-curricular access for elementary families.

Better para pay and full support staffing

Fill all student facing positions such as paras and teachers. Pay them fairly. Fire the bussing company (first student) and fix 

bussing so it is reliable. Offer bussing to every student. No early release Wednesdays.

Pay teachers and staff more while also providing appropriate support to each student.

Since our district is able to pay administrators at the same or higher levels of neighboring districts, they should do the same for 

teachers.

Teachers Sustainability. Lower class sizes.

There is plenty of research that shows that smaller class sizes lead to higher achievement.  I believe our facilities are in pretty 

good shape but ideally, we can recruit and retain enough teachers and staff to lower class size.

IEP approach to each student in the district. Create a caring team to assess create adapt and deliver an educational program 

unique to each student. Year round school. Free early education. Low class sizes. Competitive market based salary

improving teacher salaries

Smaller class sizes.  More support personnel.  More counseling services for students.  A living wage for support staff.

Keep class size small and opportunities plentiful

Pay every single staff member a living wage. Absolutely no increases in salary for anyone, even teachers, until classified staff 

are paid what they so desperately deserve.

Real equity among buildings

Provide a solid balance between basic core reading and writing skill, math, history, science. Then ensure solid options for 

skilled trades development and high end gifted programs. And do it all with 20-25 student class sizes.

Smaller class size.  True equality between schools.

Cohesive curriculum, spiraled opportunities fromElementary, middle and high schooler.

There is plenty of money, or there would not be ESC execs making 6 figures.

decrease class size

Keeping ALL of our schools open with manageable class sizes.

Classified staff pay, get rid of the bad paras and teachers!!

Salary increases for all teachers and staff not in the district office

Students that are ready (book smart, socially, emotionally, etc.) ready for the adult world regardless of if the are ready for the 

work force or heading for further education

Smaller classes in ALL buildings regardless of SES

More teachers and staff

Increased student learning options, increase staff support and retention

Smaller number of students per classroom and additional staff to support that change

Developing life long learners

Increase retention of excellent staff through smaller class sizes

Smaller class sizes.

Higher educational achievement for all

Keeping all the buildings open and in good order.  I believe that is an equity issue.

Paying teachers comparable to surrounding districts, paying support staff a legit pay, and getting the custodial staff back up to 

par.

Massive increase in teacher, para, and substitute pay.  Smaller class sizes. Great reductions in district admin.

Full support staff in every school

Smaller class sizes more support staff including counselors and Paris

smaller class sizes that build better communhity. more resources for students that are struggling either with our without an 

IEP. inclusion is not working!

Stupid question, utopia doesn’t exist.
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Increase staff salaries so it is commensurate with other districts,  decrease class sizes, increase support staff and make our 

teenagers feel safe in our secondary schools by opening up an alternative school (or something similar).

More teacher/para pay, which it seems like you're working on. I appreciate this.

There is plenty of money; they just are not letting it trickle down to the classroom.

Raise staff salaries across the board, especially classified staff.  We are understaffed because of

Fixing the East side Middle Schools

Smaller class sizes, better pay for teachers, more support services.  Our kids and our teachers are struggling, and we don't have 

the resources to support them to the degree that is needed.

Increase teacher salaries

Higher more teachers and increase teacher and para pay

If there were no budgetary restrictions, it would be nice to see career pathways within a building brought to the elementary 

and middle schools similar to the college and career center.

An aligned curriculum............ if everyone is there working on it with multiple people on the same subject or committee why as 

teachers are we doing the extra work too and not getting paid?

a better high-quality education, w/o the government screwing it up. more effective teaching and teaching what needs to be 

taught

Alternative high school to address needs of students that do not do well in the traditional school setting to help prevent 

truancy, drop out etc

have all schools remain open and do intensive planning regarding possible population increase

Maintain individual schools autonomy to meet the needs of their staff and students.

I would like to see better student/teacher ratio.

For all classes to have the materials they need, and enough funding to keep their classes running

This question is simple nonsense.

continue the image of Lawrence as a strong public school system as defined broadly by student success (multiple measures and 

not just academic)

Join freestate and lhs

I would like to see more effort being put into the middle school environment and community.

increase teacher salary

Increase pay of teachers, and get more SRO's

More counselers.

More creative and worldly approaches to education, providing district children with world class opportunities. I’d love to see 

good teachers able to make very comfortable salaries and for the district to shift the attitude around education in USD 497 

back to one of respect for education and for schools here to become hallowed halls. Rewrite the script, look outside of here. 

There are different, better ways!

Paying teachers fairly and adequately

More community projects that are student lead.

Good wages and packages for teachers and staff

A new high school.  We need 2 more in Lawrence.  Our 2 high schools are too large for all the kids to be able to participate in 

extra curricular activities. These activities keep kids safe and engaged with exercise and mental activities at a time when they 

need it most and can do the most damage to their own persons without it.

Making all district employees content with their wages.

Get a superintendent who cares about this community.  This guy cares about Alabama job prospects and photo ops.

increase salaries, increase mental health support, increase collabortions with subject matter experts at KU

Better food options, maybe even vending machines for LHS, or on special days have food trucks or something. Keep the kids 

wanting to be in the school.

Better bathrooms, better classrooms and class sizes
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If there were no budgetary restrictions the district really needs to hire more teachers, and give them raises. There are teachers 

in the building who don't make as much as they should yet they still stay because they love the students. They NEED to be paid 

more.

reducing the staff at the district building because i bet half of them dont do enough to get what their payed

I would want to see an improvement on food because often times there are uncooked food or spoiled milks.

care more about students and staff

New textbooks, more support for new teachers, and a safe space to educate the youth

I would like to see teachers paid for what they're worth, which is more than what they currently get. Classes should also be 

given better budgets.

learning how to spend their money

higher pay for teachers.

neighborhood schools with smaller class sizes; expansion of athletics and extracurriculars; better than competitive pay for staff

Nothing in particular.

Increase teacher pay, reduce class sizes, and ensure all students and teachers are treated equitably and given the resources 

and opportunities they need to thrive and excel.

plenty of staff to keep kids safe, and for school to be enjoyable again

safer schools

a way, WAY higher pay salary for teachers, longer lunches (minimum of 40 minutes)

Well paid teachers, eliminating waste in administration,

Better environment

Create schools that parents want their kids to attend and teachers want to work at.  Teachers in eastern Kansas should be 

fighting at the chance to work at USD497 and parents should move within the district to access our awesome schools.  Raise 

taxes and make it happen!

Better cafeteria food, more places to study, more places where you dont have to be staring across at someone to independent 

study, better heated school in the winter.

The teacher budget cuts, and the constant methane smell.

staff raises and smaller classroom sizes.

If money was no concern a pay raise for classified staff would be very important

Pay all our District employees more, more enrichment opportunities, reliable and sufficient busing

more effort into trade classes

more color in the school, everything in grey negatively effects people's mood and motivation.

More budget for extracurriculars and electives and a higher teacher salary

adding food and drink machines , would have less students leaving the school for snacks

The biggest priority for this district should be paying all staff a livable wage. I believe in Lawrence, KS that would require 

minimum to start at $17/hr. It is shameful that our staff are struggling to survive. Quality employees cannot be found or 

retained when they are stressed to the max and having to work multiple jobs just to survive. This should be priority number 1 

for our district

more support for smaller sports

Smaller class sizes, not concentrating low-income students in specific schools.

Staff getting paid more

Getting Student into the workforce before graduation

better school lunch

raising teacher pay.

Nothing

nothing

Free lunches, lunches that are properly prepared, proper care of restrooms.
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help people that can't graduate at least get there GED and help the sports teams get new things that they will use everyday

Refurnish the school with less cautions like leaking roofs. Also, put more money into salaries and equipment for students.

Teacher salary

I would wish to see more fieldtrips that provide a fun and rich experience to the student body.

better food

Paying Teachers and paras what they are worth.

smaller class sizes and increase teachers' salaries

are own MacBook without the teachers seeing what see we are doing and cellular data so we don't got to be on the wifi 

because it doesn't reach some parts of the school

better sports equipment

Staff pay.

keeping the elective options

free brekfast/lunch for evryone

After school help with classes made of people who are struggling in different subjects. Like class rom for Math, Science, English 

all made up of kids who are falling behind so they can get caught up and not feel bad about it. And maybe even learn from the 

other students that are in the same situation.

costing money

increase budget for theater program, and all fine arts

many more classes offered, paths that allow for more career paths, teachers that are truly passionate about the subject they 

are teaching beyond just knowing the curriculum, more options for students who want to take more than 7 classes a day, more 

AP classes

Higher teacher wages and returning the free lunch policy from 2021-2022

a slow rise of the monetary intake

having everyone succeed

Higher wages for teachers and staff and a different regular schedule for the school-week

better food

Cut from Superintendent and their staff.

jl jl

smaller class sizes and an increase in staff pay

Get some real leadership that cares about Lawrence, KS versus Alabama and businesses that promote fake lawsuits.

Restorative justice training for staff and students and cultural competency for faculty.

District Fine Arts Coordinator

Well paid teachers and support staff, a wide variety of programs for our students.

Smaller class sizes, access to resources, standards based grading.

More language options.

Pay teachers and classified staff more

More learning programs, smaller class sizes, teachers' aides - especially in Pre K, K, 1st & 2nd grades. More attention to 

teachers needs and payscales.

pay teachers more, give teachers more paid plan time, pay teachers for all the overtime work they have to do

Highly qualified instructors in all classrooms

Better pay to recruit and retain high quality educators will go a long way to helping UDS 497

Increase wage, more support for our most fragile students, full-time nurse, staff supported spaces designated to deal with 

behaviors, smaller class size

Teacher and para raises, expanding programs and activities, making sure teachers have quality curriculum

Support educational and elective curriculums

Increase enrollment at all costs

Increase salaries for all staff, except district level admins
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Hire The Basis Schools of Arizona to manage Lawrence Public Schools.

having expressive outlets for students be highly funded and recognised

Better paid teachers

small class sizes, excellent teacher

Maintain a quality education in all communities in Lawrence.

Increased salaries, more staff for curriculum and instruction, increased building budgets so teacher don't have to worry about 

having supplies or being able to make copies when needed.

Adding trained staff in the counseling department to continue to deal properly with the way Covid has affected every student, 

past, present and future

Smaller class sizes with more personal learning so kids are challenged at their level.

I would like our Reading and Math scores to increase by providing extra small group targeted instruction.

Cuts need to be made to non-teaching staff.

A better amount of budgeting to extra curiculars and clubs

i would want to see more advertising for different clubs or sports, and more elective classes to choose from

Staffing

the district paying there teachers what they deserve and treat there staff better.

Probably increase in support staff wages followed by raises for teachers.

provide programs/curricilum for all students reflecting their interests/culture but at same time prepare them for what they will 

face once they are out of school

Increase teacher to student ratio - the size of classes is disgusting - I highly doubt any educating is happening.

Every child within walking distance of a neighborhood school. Well-paid teachers and building staff

Fully staffing the buildings to cover all needs.

A more equal balance between Lawrence High and Freestate in terms of budget, building, and resources

I would like to see smaller class sizes so that teachers can better distribute their attention to each individual student.

Modest raises and 20 kids to a room primary and 25 intermediate, regardless of the school.

More individualized student attention.

Paying teachers a livable wage, more support staff for high needs children, extracurriculars

Help for all struggling students, whether it be kids that need extra help, social/emotional help, IEPs, or have ID, LD, or SED,

Have a stable budget without having to cut or drop student activities.

Reduce class sizes, separate grade levels

Cut out all the crap. Cut out all the bloat. Cut out all the idealogical garbage. Return to being teachers rather and social workers 

and counselors. You are not here to help with sexuality, climate change, and Progressive political polices.

Class sizes all under 15, two certified teachers per room 2 paras per room. Unlimited access to busses for field trips and 

community outings. Budgets for all materials to run labs. School facilities being used for experimentation and play. Free 

breakfast and lunch for all students prepared from scratch. Starting teacher pay $100,000 a year with 50% of time dedicated to 

planning and grading.

Smaller Class Sizes

SMALLER CLASS SIZES

Pay and benefits that recruit and retain high-quality educators.

Increase available electives, especially at LVS. Last year's budget cuts stole a lot of curriculum and staffing from LVS, making it 

nearly impossible to have a unique high school curriculum.

AUTHENTIC EQUITY and RESTORATIVE PRACTICES!  The most frustrating part of my job is witnessing the impact of systemic 

racism every day.  I want every student to experience self-efficacy and feel empowered to contribute to their community and 

inspire others. What we do in schools should be great enough to lift up not just individuals, but generations!

I would want to see the district implement a variety of programs to engage students--foreign languages, trade schools, sports 

that might not otherwise get any money
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Have every elementary student within walking distance of a school of 325-350 students with a committed staff.  And adult use 

of the buildings in the evening for education, enrichment, entertainment, or whatever they chose. Schools become the 

neighborhood center. For middle & HS, as many elective classes and extra activities as desired by students.

pay the teachers, keep programs for students, small student class sizes

increased compensation for teachers

If no $ restrictions: Increased pay for educators, inclusion of all students with special needs including educating all staff and 

students of severe food allergies, home school options during times of increased risk due to Covid-19 or other health concerns, 

continued conversation & safety planning regarding preventing gun violence, bullying, and suicide prevention, anti-racism and 

cultural diversity training, technology, food & other essentials available discretely to any students who need them.

Reduce class sizes to no more than 20, pay teachers a living wage with full benefits, and fully fund the art programs and 

departments.

A 4 day school week or a 9 to 1:30 school day for everyone basically doing a Wednesday schedule but shorting class times and 

also taking away advisory all together and put that time into longer passing periods

Smaller class sizes, higher teacher/staff pay and better retention, less disparity between schools, smaller achievement gap, 

more supportive services for students who need them.

Smaller class size, increased salary

Increase Social Workers and SLPs to support more students. Increasing these two groups would be a game changer for the 

district. Both groups can impact so much that will help all staff.

Smaller classes that are engaging, fully supporting teachers with a curriculum that provides what it says it will, opportunities for 

more field trips for hands on learning. Support for teachers.

Every child maximizes his/her potential

Stop importing failure from Kansas City.

A stronger bond with KU and some community colleges/technical schools in the 30 mile area. Offer busing and classes to high 

school and on-point ACT/SAT test prep.

Improve teacher salaries to recruit and retain high quality educators

paying their workers more

Stop making cuts to things that kids enjoy, because parents will take their kids somewhere else to get them.

Trust and better morale.

Competitive teacher salaries, highly qualified teachers, principals and support staff that support the range of students in the 

district today. Carefully considering how to close and combine school as needed to reduce financial burden where obvious.

Improve teacher and support staff salaries

Healthier ingredients in the lunch room

Better student behavior. More support for teachers dealing with behaviors that interfere with teaching and learning.

Safe schools where behavior issues can be better addressed and teachers have the support to teach all levels well

Hiring and retaining talented teachers and support staff.

Create specialized schools for those with learning disabilities and vocational programming

Better pay for teachers and support staff - we lose too many great people due to low pay

I would wanna see an even greater expansion in options in the elective department, more languages, more art forms, 

generally, more.

Class sizes are unsafe.

Teacher salaries the best in the area. Para and food service also h competitive wages. Small class sizes. Every elective available 

to high schoolers.

higher level options for rigor, meeting IEP needs for special education

Pay teachers and paras more.

Gaining and retaining high quality teachers and low student to teacher ratios

Academic Advancement For Students, By Students
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Letting the LVS teachers use Zoom, and be able to have opportunties to meet other students from LVS more regularly so we 

can meet our fellow students in person.

everything is great

Happy staff with colorful and inviting spaces that are multifunctional

Less students per classroom, especially at the elementary

Better lunches for students.

Better pay for the teachers and better lunches/ breakfast for the students.

Teacher pay

Keep class ratios reasonable; keep arts and athletics programs; increase staff compensation and benefits

Behavior concerns (both from the community and students) and how to better address their needs without overextending 

individual staff

Rebuilt a level of trust and transparency with the community at large.

Get rid of administration positions

Focus on student achievement and learning not sports and activities and the perceptions of the community

Reputation for the best elementary schools in the state for all students, as success there launches success later.

Keeping all schools open.

Smaller class sizes so more teaching is able.

Higher wages for teachers and staff, district-wide busing availability, extension of school programs like art, music, foreign 

language, life skills.

Raise pay for staff, but not central district staff

Increase teacher salaries, invest in innovative programs and designs

I would want to see the boundaries redrawn and regularly evaluated for equity, especially at middle and high school levels. We 

have huge economic differences between our middle schools and could easily redraw boundaries in a way that would make it 

easier for all schools to meet students needs, and that wouldn't cost us any more money.

Get transparent.  The community does not trust a board that protects ESC fat cats at the expense of our kids.

Smaller elementary class sizes, more support staff for SEL, more targeted discipline handling, more para educators, more 

support for principals to spend time working on key issues rather than working a lunchroom.

Restorative practices in all schools; higher pay for teachers and staff; small class sizes; strong support for the arts in schools

Strengthen the neighborhood focus; expand early childhood education to include three year olds; continued support of 

teachers and staff.

Good educational outcomes

Smaller class sizes. More support staff.

Literary programs and reading specialists at ALL secondary schools.

All of the support staff you could want. Every type of learning environment. More social workers and therapists being brought 

in. Foreign language at the elementary level.

Teaching children to be accountable for their actions to self educate and I was able to get their parents to help in the effort in 

order to make their children happy.  Some may have done it out of a sense of guilt through their children's actions but they 

were involved.

Integrate early childhood into neighborhood buildings, attract the very best staff including teachers of color, and retain them, 

reward innovation and stop trying to micromanage elementary curriculum - give more authority to teachers, be educational 

pioneers who partner with the community to try new models of education,

Take concepts from DBT therapy and teach them to all kids. Have free pre-K for the needy.

Focus on STEAM education, secondary language education beginning in elementary, K-2 focused on play based learning, 

expanding arts programming (performance and visual), fully or mostly funded international education opportunities via virtual 

exchange/COIL, student exchange, and/or study abroad programs, increased student support services (SLPs, OTs, 

Paraprofessionals,etc) to ensure equitable support is give to this districts students.

Evaluate teacher competency in teaching and in working with parents.
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Support teachers to feel safe and supported; teachers have extremely high mental health challenges due to feelings like unable 

to take off work (no subs), unable to be safe at work (no para support), increasing load, increasing class sizes, etc. I work in 7 

buildings and morale is a huge issue at each and every one.

Increase some of the staffing. I know for instance, at Free State, multiple resource teachers are required to co-teach in two 

class periods, restricting when they can offer their Integrated Studies classes for their students.

Higher salaries for all positions, especially para educators. Increased counseling resources for the kids suffering from post-Covid 

emotional issues.

Academic excellence for all students

Appreciate tax pay money

Putting the most highly trained teachers in the buildings with the highest need. Giving support staff to buildings with the 

highest gaps in achievement and getting on par or better with salaries so we can start to require basic things from teachers like 

lesson plans, PD and dress code.

stronger relationships with kids and broad exposure to the huge breadth of career paths

Press the state to fully fund special education, increase the number of mental health support personnel, and have more 

reading, math and writing interventionist that use research based approaches to working with students.

Better education!

Teaching more life skills.  More opportunity for creative expression for students.  More emphasis on how to live responsibly in 

terms of the environment.  Less hierarchy, and less bureaucracy, and more sensible, reality- based prioritization of our 

practices with in the district.  Our Schools are a place for our children to learn their numbers and letters, how to make and keep 

connections.  A place to explore, express, grow, and be.  Not a place to become yet another checkmark on a box.

A single large high school; Pre-K for all students; Extra arts and music teaching; Lots of field trips; Teachers being paid more 

than Blue Valley.

Teachers salaries should be given a high priority.

Salary increases and recruitment of strong educators.

Small classroom sizes, well-paid teachers and staff, generous support for special ed and a-risk students, well-resourced 

enrichment activities, well-maintained facilities

We need alternative school settings for students whose needs are not met in a traditional school.

Full staffs and successful students

Smaller class sizes, more and better paid paras, cleaner schools, better nutrition for meals

Increase gifted and higher education opportunities.

Continue the FFA program.    Helping parents afford elective courses of value

Educating students to have the skills to survive and thrive in a complex world. Not just to "have a job"

maintain competitive pay for all staff so we can recruit and retain qualified staff especially in special education

See above response- providing enough supports for all teachers and students

No more than 20 students in a class

gifted program and enrichment activity

Having the highest paid teachers and any other employees that help educate, care for, and keep our kids safe.

Safe environment and fully funded schools

Quality education. It’s not happening like it was 10 years ago.

End early Wed. Dismissal.

Supporting and retaining high-quality staff and giving them the resources and manageable class sizes needed to be effective.

Quality teachers and staff

Higher pay for all certified teachers and support staff/paras.  Reimbursement to certified staff for working on their masters.

Increase wages for teachers and support staff

Free and fair education for all, adequate crisis support, more parental support, higher teacher and para salaries, fewer overpaid 

consultants and administrators.
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Increase pay for teachers and classified staff, buildings staffed appropriately with the right ratio of SEL staff, administrators and 

teachers, lower class sizes and a 4-day week with students to provide extra planning and PD time.

Smaller class sizes and better teacher pay

Class sizes back to 18-1 K-2 and 22 3-5.

Greater support for schools that are dealing with many issues. Equity is tmportant!

3 high schools, new elementary school in southwestern Lawrence, more school counselors and fewer social workers

Add more teachers and resources to the gifted program

But there are.  Don’t stick your head in the sand but deal with the economic reality.

Increase salaries of teachers

Outstanding curriculum and school experiences for all students.

Increased admin assistant support staff at elementary schools, small/medium class sizes across schools, increase teacher and 

classified staff pay, improvement to special education services

A district that accepts all races and ethnicities equally, provides language learning abilities for elementary to high school, gives 

more money to their teachers, and has a budget to support the arts more than a football team.

I would like to see the teachers/staff/students have what they need to feel resourced and supported and safe.

Increase pay for classified staff  first , then certified staff

Smaller class sizes and more support staff in the way of para-educators, SPED teachers, and ESOL teachers, more plan time for 

teachers and increased salary for teachers and paraprofessionals.

Hire and retain top-notch instructors

Having enough teachers to focus on the individual needs of students. Teachers who want to be teaching. Resources for the 

wide variety of learning styles and needs of students. Opportunities for students with special interests.

increase pay for support staff and teachers

Small class sizes, adequate para and special Ed support, foreign language education for native English speakers at the 

elementary and middle school levels.

smaller class sizes and more teacher support, more teacher plan time

Hire quality and grounded teachers.

Pay the teachers better and give them support staff

pay staff and teachers more

Smaller classrooms with more individualized education

pay paras more

More support for student success in math and science, preserve arts and music education,  variety of elective offerings for 

foreign language

High quality inclusive education that supports the whole child and a positive supportive culture for all staff

higher pay to recruit highest quality teachers -- a good teacher trumps all other budget items

Sufficient resources and programs at all schools

This question is absurd.  Did you pay for this?

Increase in SPED funding.  The struggle in the buildings with SPED is real and every day.  We need more funding!!!!

Serving our most vulnerable students.

Continue to focus on attracting and retaining highly qualified talented educators, support ongoing development of programing 

for students and developing a more robust offering of electives, programs, and activities for students. Prepare a strategic plan 

to ensure financial stability now and in the future, look at ways to increase enrollment and continue to look for ways to 

establish this district as a model for others based on high standards of education, parent/community engagement and student.

Consistently increase salaries for teachign staff and support staff - not administration

Payment for teachers, support staff & Admin that attracts top quality, caring educators.

comfortable learning spaces for students besides classrooms that students are actually allowed to go to

Smaller class sizes.
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Get more custodians and more athletic classes

Higher salaries/rates of pay, many more support staff in struggling buildings, additional assistant principal positions in 

struggling buildings, mandatory summer professional development based on teachers greatest needs

Bussing for all students, tuition incentives to keep staff current with research and best practices, opportunities for teachers to 

be involved with district management.

Better staff pay, smaller class size.

Students excelling in academics as well as athletics and arts.  All are essential to a well developed and well rounded productive 

individual.  Well paid and valued teachers who want to stay in teaching - and feeling appreciated for the hours of efforts and 

work they put in.

Staff raises to keep quality staff from leaving

keep up the current buildings, courses, and activities

Teaching.

Hiring/retaining teachers

equity in learning for all students.

Increase salaries.  Hire more support positions with wages supporting the hard, draining work being done. Support programs 

and activities.  Retaining neighborhood schools would be nice, but not a top priority.

Teacher pay and support staff increase to meet Elementray where they are and bring to a curriculum-defined improvement.  

Don't settle for the test scores but teach to learn. and widened electives for HS

Smaller class sizes. Fewer days off school. Teachers should do professional development during the summer months.

Invest in quality faculty and lower class size.

Measurable positive outcomes for all students

Competitive teacher pay to attract and retain the best acedemic teachers. We've lost too many of them and people at the 

District are unmoved citing "the Budget". Why does student education (the children) mantra seem to disappear when cuts are 

needed, but it's used when you want a tax increase?

Increase the number of teachers, and decrease the student teacher ratio.

Giving teachers a fair and equitable wage increase yearly.

Continued professional development and individualized inclusive support of students with continued access to diverse 

opportunities

Better management of kids who are misbehaving; Enrichment learning for kids who are showing they are above grade level 

and more supportive teaching for kids who are below grade level;  rather than just teaching everyone exactly the same.

High paid trained staff and neighborhood schools

Increase enrollment - how to get students back that we lost the past couple of years.

Pay a true competitive professional rate for all certified personnel

Increase course and learning opportunities.

More behavioral health support

Facilities that are only for higher achieving students

Salary increase, better resources, smaller class sizes

Higher staff salaries and smaller class sizes

Decrease class size and improve work environment for educators

Reduce class sizes. Provide more staff development and teacher plan time.

Update to older schools, better teacher pay, smaller class sizes and adequate support staffing

Provide students equity in educational opportunities - serving students as a whole person, academically and socially. Give them 

opportunities to lead and develop and try new ideas. Prepare them for the future world they will enter

support for college admissions process

Reducing the Educational Gap for All Students with the effects of the Pandemic with Public Education

More consistency of teacher's expectations for grading. You shouldn't have one class where you do nothing and get an A and 

another where you study all night and can barely get an A.
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Better STEM/STEAM offerings

Treat and pay the staff better

Smaller classes, learn foreign language in elementary

Much higher ratio of teacher and support staff to students.

Decrease classroom sizes. Increase mental health supports within all buildings.

Increased pay for teachers and staff

Laptops rather than iPads. Increase teacher pay to be competitive with surrounding communities. Increased bussing availability 

for families with transportation difficulties. More language offerings. More field trips. AVID for sixth graders.

Higher salaries for teachers. Small class size. More social workers for mental health support for teachers and kids

Teachers pay

Increase teacher salary

Tons of para and other staff support for teachers and students throughout the day.

Ease overcrowding at some buildings and increase elective offerings.

Keeping the school safe with security

increase and develop programs to guide students in everyday life skills after HS

Smaller elementary class sizes. Year round schedule.

Drastic class size reduction.

More enrichment opportunities for kids. Or higher wages for the people literally taking care of and molding our future.

Smaller class sizes. Better teacher pay-I would want teachers to want to work with USD 497. Want them knocking down the 

door!

Teacher and paraprofessional compensation increases.

Better pay for employees, more supports for student mental health, behavior challenges.

Recruiting highly qualified staff.

Pay Raises to retain teachers.

Better air filtration

Ensuring the safety of the children and staff

High quality teachers that stay

Keep all schools as they are all a part of each community.

Neighborhood schools that have no discrepancies in what they offer (This might already be the case, I can't say)

Raises for staff. Living wage for all!

Every student feels seen, accepted and supported at school

Smaller student to teacher ratios. More one on one equitable learning (including behavioral, not just academic) opportunities.

Pay teachers the same as doctors.  (I'm actually serious about this, not a joke!)

Increase salary for all classified and certified staff.

Schools stay open, teachers getting to teach with enthusiasm, kids are happy

Increase teacher's salaries, pay a living wage to our classified staff, decrease class sizes, and truly use and equity lens when 

providing resources to schools. That means schools with greater needs get more funding. I also think we need an alternative 

school for both middle school and high school.

Educational excellence recognition from around the region, state, and national.

Let go of all staff pushing personal or political ideology and true gender info based on science and hire tea

That our district is more evenly matched with scores for Olathe/Overland park area.

Raise the bar! Focus on excellence!  Increase test scores!

Reduced class sizes, teacher retention, student support

Making every student feel safe and successful.

Reduce class sizes by hiring more teachers

Smaller classrooms and teachers better compensated

Hire and retain quality teachers
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Proper pay, smaller class sizes, better curriculum, better/more flexible schedule.

Increase salaries. I think our kids are getting an outside the box learning experience and I’d like to see that taken further. Our 

family is disappointed we’re not able to get enrichment from the gifted teacher. Small group instruction for those that need it, 

student led learning. Bus any and all kids that need a ride. Help kids and families who are homeless or are struggling.

Smaller class sizes, better pay for all staff, especially support staff, social and emotional support for students.

Money is no. 1 priority.

increasing quality paras and other teacher help in all instruction modes

More play time for the kids

STEM learning spaces that don't require an hour bus ride room the other side of town.

Improve student to teacher ratio

Retain good teachers and don't consolidate schools

More teachers and paraprofessionals.

Making sure all teachers are paid well and the after school programs are being taking care of for all students if uts athletics, 

band, whatever it is

Pay the staff more to make retention easier. Extend the salary schedule past 12 years.

Improve/reduce the student-to-teacher classroom ratio at all grade levels

Pay better wages for staff and build a alternative middle school

Pay teachers, stop charging to use the gyms after hours for kids sports (ie volleyball, basketball, etc.....)  Team sports tech 

valuable lessens and are already pricey enough!

Retaining quality staff

flexible learning for all students to meet them where they excel and a plethora of optional courses/activities so ALL STUDENTS 

feel heard and seen and supported

Teacher pay and smaller class sizes

Hiring and retaining the best teachers. Keeping class sizes small. Teaching by ability level.  Supporting activities like forensics, 

music, art, sports.  Keeping the schools drug free.

Smaller classes and higher salaries for teachers and classified staff

Providing staff resources to ensure each school is fully staffed.

Add more teachers so the class sizes are smaller. This makes the biggest impact with a child's learning.

Smaller classes, engaged teachers. If you lighten the teacher volume work load you won’t burn them out.

I would like to see High school kids getting dual credit classes.  So instead of High School English they take English Comp 1 or 2

Provide foreign lanugages at a younger age starting in grade school with actual classes and not utilizing Duolingo which is a 

waste of time

increase teacher pay and classroom resources

more mental/emotional health supports, better wages for all staff

I would like to see harder workign staff.

Playground equipment repair

Increase teacher salaries; reduce class size; eliminate multi age classrooms; eliminate Montessori classes.

neighborhood schools with individual attention to all students

middle & high school students would have more electives, more opportunities to explore careers, more field trips, more after 

school clubs, and more money would go to drama, band, and orchestra

Fully staffed at all levels from administration to paras and support staff, better integration with local social services

Smaller class sizes, more Focus on individualized learning.

Better classified staff wages

Bringing back activities that have been discontinued. Teaching Spanish at middle school 6th grade.

Each child would receive an education tailored to their individual needs with ample staff support, good friends and in a positive 

environment.

Higher salaries to retain staff
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Providing greater behavioral health support and services

Student support and equitable teacher pay.

pay teachers well

Hands on education

increase in teachers/para educator salaries and LOWER salaries for executives at the district level

Staffing to good teacher/student ratios (smaller class sizes) and excellent pay for talent

Smaller classroom sizes and maintaining neighborhood schools, which are invaluable for a sense of community and cohesion.

A central portal for ALL school related tasks (enrollment, fees, lunch money, BGC, student progress reports, etc.).  I would like 

one login portal that takes me to everything.

Reduce district administration with those held accountable for declining enrollment,  child success and community 

dissatisfaction.

Increase faculty/staff compensation, not including administrative staff

Opening up more schools to lower the class sizes and higher pay for building level employees.

increased wages

Competitive salaries

Retaining quality teachers and support staff

More individualized learning.  Well paid teachers and staff.

Increase all certified staff pay by 20%.  All classified staff should be making at the minimum $15.00/hour.  And all building 

should have a full time nurse.

Fair pay for staff, reduced class sizes, agricultural training opportunities and training sites developed on future school ground.

Better preparation for life..financial literacy.  Not everyone needs a BS degree

More than one police officer onsite-Plus Security

A robust entrepreneurial curriculum especially geared toward ag business/farming as a way to provide opportunities for 

students interested in our communities farm values.

Increase of staff salaries by a minimum of ten percent and maintaining neighborhood elementary schools.

Diversify educational opportunities by expanding course offerings and implementing educational models that meet the needs 

of different populations.

Healthy pay increases

I high level of education and knowledge for all students.

Create a place for students to be curious, explore, make mistakes, grow, and become good citizens to society. This would 

include activities and resources onsite where they learn through having fun and also capability to go on field trips that help 

them use the things they are learning in a real life setting. A place that sets them up to succeed beyond the classroom. And a 

place that helps them find the opportunities outside of school to do what they love or to make an impact on the world.

Enrichment programming

Highest paid educators in the state (classified and certified), Increase in Mental Health services PreK-12, Better SpEd support

Full understanding of how restorative practices works rather than just jumping to eliminating punitive measures.

get rid of some ESDC staff who are ineffective

Reduced student-teacher ratios, all neighborhood/community schools restored & operating, and improvements to HVAC, 

windows, lighting & computer systems, etc to increase energy efficiency.

allowing students to have enough supplies fort labs and allowing for teachers to have enough pay to compete with neighboring 

districs

Pay the teachers and staff 25% more then they are getting now. For someone with a $30,000 salary, this would be an extra 

$7,500 for them/year and could help a lot of people out of poverty. Even a 10% raise on that salary would be $3,000 more and 

could help someone buy a house, a car, pay off bad debts. Why would you not want to take care of your teachers and staff and 

make sure theyre taken care of, too? We cant burn out all the teachers and expect our education system to be sucessful.

Restorative justice practices

Smaller class sizes, more attention to art, clubs, music, theater programs.
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small schools and small class sizes

Increasing staff salaries, keeping schools in all areas of Lawrence, and providing SPED with up to date assessment tools for each 

building vs. sharing materials that you cannot get in a timely manner to meet evaluation deadlines, etc.

What I most want does not require more money; in fact, it would require less.  I would like for classrooms and schools to 

nurture reading and writing cultures and sound fundamental math instruction.  In my experience as a para, none of this is being 

done.  Teaching kids to love to read, teaching kids to love to write, giving them sound fundamental math skills does not take 

more money, and very likely less money.  It requires a shift of vision and priorities starting at the top.

Teaching, not indoctrination.  No CRT

I would love for morale to come back.  I would love for programs to be funded and competitive pay for staff.

Retain and recruit teachers

I would pay teachers more - Match what districts around us are getting paid.  I'd increase the pay for all classified staff to at 

least $15.  I'd cap lab classes, like science, culinary, engineering, etc classes at 24 students.  I'd start teaching foreign language 

in kindergarten.

More emphasis on gifted students

Dual-language schools/programs; Increased early childhood rooms; Increased social-emotional supports in each school (i.e. 

ratio of 250-1 for students/counselors; WRAP workers in every school; Social Workers assigned to only one school); Full time 

learning coach in each school; More competitive staff wages.

Gifted programs

Support teachers through pay increases and teacher-led policy. Better management of resources. Additional supports for high 

needs students. Elimination of early dismissal.

Developing a long range plan and framework so all stakeholders know what is expected and are held accountable.

Open up transfers between schools and let students find the school that best meets their individual needs.  Allow the schools 

to be more specialized, like the direction New York is going with Montessori.

Smaller class sizes.

I'd love for it to be what it was when my kids first enrolled in USD497- we had some of the most amazing teachers (most who 

have left for obvious reasons).  They weren't paid top dollar, but they knew they were appreciated. No amount of money could 

get that back- the culture has been tainted from what I have seen.

Clean, safe schools with well-paid teachers and staff motivating students to exceed "the standards" set by state and national 

bodies

Wages that are competitive to current employment market across all positions

More access to gifted program/teachers

Administration streamlined, please! Bus routes designed to pick up the youngest students first and older students later.

Better pay for everyone, better programs

Raises for all staff

I want an alternative secondary school, 7-12, to help support our students who are struggling the most.  We have so many 

students that the "traditional" model of learning isn't working for them and they disrupt classes for students who want to 

learn.

Hire more teachers with good compensation

Increase teacher and building staff wages to be top notch and very competitive to surrounding districts. Commitment to 

keeping our neighborhood schools open. More mental health professionals in all buildings. Smaller class sizes. More support 

for teachers. Free lunches. More engagement between district and community. Exploration of magnet schools and enrichment 

programs.

Meet the needs of all students. Specically special education students who have great academic and emotional needs.

I would like to see the district provide a high quality education to all students and not let the focus be solely on brining lower 

performers up closer to the median at the expense of higher performer falling back to the median.
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Give paras at least $15/hour and pay subs more. It is really hard when you feel like you can't take a day off because there 

aren't any subs available. Paras are ESSENTIAL to meeting the needs of our children. They aren't paid enough and there are 

always positions open. We are currently short 2 paras in our small elementary building now.

higher teacher salaries and more cte electives at the high school level

The district should significantly increase wages for building staff who work directly with students.  In the past, certified staff 

have received small or no increases to the salary scale while staff that work at district office receive sizable wage increases 

through the reclassification of their job title or a move up on the salary range.  Also, move the "paraeducator" salary up on the 

classified range so that the pay is compatible with the classified staff employed at the district office..

Smaller size classrooms (18-22); no more multi-grade classrooms; salary raise for teachers and staff

AVID district wide. Individualized student learning for all

Everything that can be done for staff retention should be on list of priorities.  Higher wages, NOT decreasing benefits, better 

training.

Providing ALL of the resources necessary to reach pre-pandemic levels of mastery and achievement.

Adequately paying staff

Increasing salary, decreasing class size in elementary (30 kids with one teacher is too much!)

Higher teacher pay, smaller class sizes, better support for high need students, better opportunities for high achieving students.

improve teacher quality and provide better support for students with diverse needs

Retention of neighborhood schools, strongly competitive pay and benefits for school building staff. These things would cure 

the flood of families seeking private school.

staff retention and outcome analytics

Continue providing the excellent staff, education, materials, resources, support, activities, etc. that make USD 497 one of the 

best school districts in the state of Kansas.  It is embarrassing that the school district where our state university is located has 

to make decisions about whether to reduce staff, or extracurricular activities, or other programs, or social services, etc.  What 

does that say about Lawrence?  What does that say about what we value (and what we don't value)?

More and better paid paraeducators so students with additional needs can have those met while providing a stable and 

positive learning environment for all students. Smaller class sizes in elementary schools. Busses for anyone who is willing to pay 

a bus fee.

Continue to strengthen fine arts opportunities that support and enhance all academic growth.

Increase teacher pay 20%, build another middle school and close an older facility. Increase student programs and increase 

community/ family outreach programs

Pay your teachers and paras what they are worth so they stop leaving. Firm up support for language learning instead of cutting 

kids’ access to programs in the middle of their high school years.

I would like to see the district attract top level educators who are supported in implementing cutting edge, experiential 

learning to the classroom that supports critical thinking skills over compliance amid such under resourcing.

Educate all students in an inclusive and stable environment

Better staff training, pay and retention. Lawrence pay is insulting low (under the admin level) especially when compared to the 

surrounding communities

Have a balanced budget

Filling the classrooms with adequate staffing.

More mental health professionals to work with students at our schools. Math & reading teachers to support IEP and Gifted 

students at their own building. More support in buildings where there is more discipline issues. Smaller class sizes. Increase pay 

for paras to get quality candidates. Increase pay to retain quality teachers.

Improve academic success of ALL students, intergenerational mentors for all elementary students, mentors for all middle 

schoolers, internships for all high schoolers, fewer paras and more teachers, local, fresh, and better meals, financial literacy for 

high schoolers, interpersonal skills/relationship coaching, top-notch safety department, parent involvement facilitators in all 

schools.
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Free tutoring K-12, healthier school lunches, retain great principals and teachers, do school programming for mental health 

especially in the middle and high schools.  The teen years can be really tough and they need as many tips in their tool box so to 

speak that they can get.

Smaller class sizes

1. Retain experienced educators 2. Manageable class sizes 3. Classroom supports for each class (para educators)

Increase job placement with college degrees

Keep good teachers and reduce teacher to student ratio

Substantial raises for all staff and more plan time at elementary AND bring Seesaw back!

Are there any other items the committee should consider in this process?

The students on the east and north sides of town are just as important and loved and deserving of resources as the ones on the 

west side. Enrollment will decrease if there are closures. Several parents are prepared to pull their kids and put them in private 

school if things continue to be so uncertain.

Too many district-level bureaucrats, bean counters, executives, consultants, and other do-nothing jobs.

Having schools large enough that students will have the accommodations that they need.

New district leadership.

STOP WASTING TIME AND MAKE SOME TOUGH DECISIONS

They need to look at closing or consolidating buildings.

No matter what you decide, someone will be mad, so make a reasonable long-term decision. Even if SOS doesn't like it. You 

were bullied out of closing schools only to turn around and have it as an option now. Be transparent and be bold.

More grant opportunities and community partners

Turning a building into an alternative middle school for students whose behaviors do not lead them to success in a traditional 

middle school setting.

A four day school week

The repercussions of whatever decision is made. We've seen a large influx of resignations. Those of us still here feel like we're 

fighting a losing battle. We need support, and we need to feel valued. Detailed plans of expected outcomes and risk vs. reward 

far in advance are helpful.

Why do we hire out jobs like mowing and taking care of facilities.. isn’t that what they were hired to do?

Getting drugs out of schools. It is a bigger problem than the efforts currently being put forward. Hard consequences for 

students selling/distributing drugs in schools.

adding additional budgets to the custodial staff for being here even when there is no school.

Would love to see the District offer more growth opportunities for all staff. Never worked for an organization this large that 

didn't offer growth opportunities for everyone. I've been here three plus years and have not received any learning 

opportunities.

above

How can the district work with the City of Lawrence to attract more families to live here and therefore enroll in our district?  

Think long-term solutions, not bandaid patches.

Charter schools

Making a teacher's job harder will not meet your goals. We need to do all we can to prevent burnout from those teachers that 

do not need a lot of money spent on PD because they have been through it all.

We need to provide the supports that students need in the school to help support students and teachers.

Best of luck. I support public education - even more so in these challenging times - and I value both the volunteer and paid 

service of the people of this community. Thank you. From the bottom of my heart, thank you.

address mental health of students and staff

give teachers higher salaries to show an actual level of respect for education and educators
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The staff workload is out of control this year, particularly at the elementary level. Staff is crumbling and we are going to lose 

phenomenal staff if nothing is done.

How can changing the boundary to shift kids further East better support our schools?

Even though it is undesirable, we need to redraw boundary lines and close a couple schools to help cover staff shortages in 

other buildings.

where does the money come from to always hire consultation firms?  Closure of schools, I'm guessing there is needless 

spending that happens

Close small schools.

Teachers and other related staff are important leaders that need all the support to accomplish the unbelievable job of 

educating our children, Being able to support and appreciate staff full circle.

Closing an elementary school and staffing Central and Billy Mills the way they need.

The district is spending too much money on a dreamed up solution to enrollment, the Montessori School.  Any evidence that 

this is accomplishing the superintendent's goal or are we spending money we don't have on this dream?

Consider alternative settings for students that don't fit the traditional school setting.  Having all students in one building is 

draining resources and lowering staff moral. It is difficult to provide across the board education to all everyone.  As I write this 

my daughter texts about a fight and says she is sick of it and wants to go to college.  Obstacles to learning in all levels.

Close some of the smaller buildings to have equity in class size.

Make sure every administrator is accountable for their job.  Restructure administration.  Throw it in a bucket and start over so 

that people aren't stuck in their ways.  Find a way to support teachers who take on additional responsibilities. Add additional 

custodian to HS so that our facility looks clean all the time, not just when dignitaries are present.   Pay increase or custodians 

and paras.

Get rid of district admin.

Talk to teachers not just admin

CLOSE. SOME. SCHOOLS.

Teacher retention, parking spaces for teachers who have been at building-level for 5+ years, free coffee everyday.

Horizontal movement

cleaning house at the admin level and maybe actually listening to your stake holders aka the teachers and staff in the schools.

I worry ESOL will be taken away without people understanding how the funding works and the benefit of having ESOL students 

together, both academically and socially. I also think that outside voices need to be sought out in this survey to get the true 

scope of our city.

top heavy administration--many times a position is not filled but later there is a new position with a different title

Retainment, retainment, retainment.

I don't know

Teachers are leaving mid-semester.

Staff compensation - certified, classified, and administrative - is of most importance.

Yes! Staffing and at risk communities during facilitation utilization please!

giving the student a well rounded education that includes extra curricular activities

We really ought to consider a third party audit of our district's finances.

Looking at support staff, at the elementary level, it's important to note there are no vice principals, and instructional coaches 

play a huge role in the teaching and learning of staff and students. There was a cut last year to this position, while other areas 

did not receive any cuts. Our future cuts need to be equitable to what was already done last year. Please also consider that 

ESSR funding is ending for many in building support staff positions (interventionists and instructional coaches).

Close schools.

We should listen to the professionals...the principals and district administrators do not have a voice and we should listen to 

their suggestions because they have the best lens.

Please don't consider year round school

We need to put money back into our schools instead of it coming out of the pockets of the staff.

Source: Futures Planning Commitee Community Engagement Survey 296



Futures Planning Committee Comment Responses by Question 12/02/22

Stop crippling staff ability to do their jobs.

there is not a solution that will please everyone, make the difficult and needed decisions.

The more people that are unhappy, the fairer the decision was.

We don't need new textbooks or chairs or physical items as much as we need PEOPLE. Please hire more teachers and paras, 

and pay them better!

Bring in an outside firm for a budget audit like we did with facilities audit.

There will continue to be some level of vocal community resistance to closing schools. I understand that, but respectfully 

disagree. Please understand that groups like SOS do not speak for all parents or stakeholders in the district.

Review building staffing based on demand. A school with 200 enrolled should not receive the same support with 400 enrolled.

Have you started surveying those leaving the district yet (both staff and students)?

closing buildings that aren't being used to capacity.  Make them Pre K, and Montessori.  There is not enough affordable or free 

pre K for kids.  It is greatly impacting early elementary classrooms.  Make Pinckney a Pre K building.

I have been teaching in this district my entire career and completely loyal to Lawrence, but people who just came to Lawrence 

with up to 2 years less than me are making the same or more than me. What is the point of staying or wanting to be apart of 

the district when they don't care!

I think they need to have the full information of the breakdowns of student enrollment and student class size at each school, 

how much is costs at each school to run that building. The extra costs from having all the extra buildings that we own stay 

open. All the facts so they can make an informed decision, early.

The committee should consider the hard decision of whether schools need to close.

Cuts need to be seen to vice principal and admin levels or all your choices will be seen as preservation of own at student and 

teacher expense

The students and staff.

Is any level or part of town disproportionately bearing the burden of proposed cuts?

If we do not maintain the facilities that we currently have, it will cost more to replace the facilities or fix them. Maintenance 

has gotten worse. If we do not provide or even limit extracurricular opportunities such as arts, athletics and activities, our 

students will go somewhere else and we will have a larger budget deficit. If we do not pay our teachers adequate salary our 

teacher will go somewhere else. There aren't shortcuts to fixing the issues, make tough decisions and balance budget.

I hope the committee takes a serious look at the number of Executive Directors hired for our district, and finding ways to retain 

our best teachers. With the development of the new Panasonic Plant being built in DeSoto, the surrounding district will grow, 

and we risk losing more teachers to those districts.

What cuts are least devastating to the majority of students? While sports and extra curricular activities make a well rounded 

student, they are not core curriculum.  Teams traveling to other cities to compete has to be a large budgetary item.  Bussing 

ESL students to 2 cluster sites must be a large expense.  Could Hillcrest spread their ESL teachers among other buildings instead 

of bussing students to attend Hillcrest? What are the goals of USD 497 operating a public Montessori school?

Consider a new Superintendent that cares about kids, like this one cares about photo ops.

What is best for the students is best for all. People get emotionally attached to buildings, but it is not about the structure it is 

about what is inside. Quality staff leads to quality learning

Talk to the Kennedy families. Really dig into what you did to that part of our community. It is such a shame and a dark spot on 

our school system's history. Please don't let it happen to us. I know that so many school districts are moving toward the 

warehouse schools, but let's let Lawrence be different. We can lead the way in bringing a return to tight-knit neighborhood 

schools that boost community in a way that almost nothing else can.

The "extra" classes are often what keep kids IN school and WANTING to be there. Don't take those away.

Efficiency.

Support Indigenous students because their communities are the only ethnic group that has signed treaties with the federal 

govt and they have a right to be educated as per legislation, Johnson O Malley etc.

Please keep in mind that our class sizes are out of this world and will absolutely lead to teachers leaving.  We are short staffed 

and simply can't do our best work when we are spread so thin.
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You should know that you are brilliant and up to the task. I think you got this.

Get ahead of this and work faster

Please provide accurate numbers and info to the public on whatever gets cut.

Reduce the top-heavy administrative side. No other district has as many administrators in our area as we do.

why are all the east/north side schools being shut. just because someones struggling doesn't mean their a lost cause. I am a 

former central student and things only got worse when the district said they wanna shut us down. we felt abandoned and it 

made all our accomplishments worthless. and the only reasoning is that we had discipline problems or something? seems 

weird no one brought up that we have some of the highest rates of poverty.

Do some research of other university bedroom communities and see what they are doing

Re-instate the LGBTQIA+ district advisory committee.

Real, actual, meaningful input from community, teachers, Paras and support staff.

Paying staff and bus drivers more

Accountability and performance. There are fantastic teachers and support staff that pour their souls into students. Then there 

are those that do the minimum, or not even the minimum, who receive the same pay. Maybe administrators could spend more 

time in the classroom and less time in meetings to assure that employees are doing their best.

District admin costs/salaries compared to teacher cost/salaries---who affects the kids the most?  The teachers-- they should be 

valued and paid a higher wage, especially since district admins don't seem to do much to warrant a 6 salary figure and we don't 

need as many as we have.

Before any adjustment to teachers salaries or benefits (excluding the administrative staff), I’d encourage innovative cost saving 

options with adjustments to the weekly / annual schedule. Can the winter break be cut shorter or summer break made longer? 

How about a four day schedule or later start?

Engage the budget committee you formed 5 years ago!  What happened to all the time, training and money the district spent 

on that committee?

staff retention

DONT REDUCE TEACHER PAY, BENEFITS, OR VACATION!!!!

Survey staff on inefficient use of building/district funds

LGBTQIA+ inclusion

Safet and security

Do away with Wednesday early release.  Move to 4 day school week.

If we keep reducing services we're going to lose more and more students, furthering the budget crisis

Find out wjy teachers used to want to work in Lawrence and why they now look to other districts.

Establishing trust with staff

Please look at what the district is paying too administrators

The value in neighborhood schools is more than the difference in cost-per-student. Closing neighborhood schools will 

significantly damage and diminish core neighborhoods.  Need to emphasize the positives of public school and it’s role as 

foundational to an equitable society to combat all of the negative messaging in the media.  The board needs to be decisive but 

also transparent!

Replace underperforming administration and also try to ensure that kids can be kids. So much has been taken away from our 

kids and administration is expecting our children to act and respond like robots and not have any downtime.

sustainability

We don’t want to move schools, our school is a fully enrolled high functioning school less than a mile from our home and 

People are going to be very angry if they have to leave and move their children to a different School further away.

You must close elementary schools and consolidate.  The can is completely worn out and will not be able to be kicked any 

further.  The road has come to an end!

Top heavy administration and levels of administration. USD 497 also needs to remember it serves a population that is outside 

the city limits.  Bus transportation time is not educational
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There are many private schools known for providing exceptional education at a fraction of the cost per student.  Look at what 

they’re doing right and look at what this district does that it doesn’t need to.

How much work elementary teachers and administrators do beyond their contracted work time. Example committees, school 

work, managing behavioral issues, creating engaging lessons.

Do not close any schools

Sell properties that are not necessary for learning environments.

Close central.

Yes, they should weight the opinions of people who are experts more than the members of the general public who obviously 

know little about school finance and have a biased perspective because of their self interest. People will suggest "alternative" 

approaches to some choice they don't like all day long. In the end you have to ignore them and close some schools. You cannot 

please everyone, you have to do what makes sense.

Year around school. Later start times

Making opportunities at each school equitable

Equity and excellence are two different things. Latter should be priority

Cultural Appropriate Approaches

Treat all schools the same

We need to compete against surrounding districts. Why are people running from working in our district?

The committee should not make these decisions, it is the responsibility of the board of education to ensure fiscal responsibility

Get rid of high school football and keep schools open if that’s what it takes. School is for learning, not playing a game.

The data

I don't think there should be any cuts to the hard-working staff such as food service and custodians who have been working 

just as hard if not harder than the teachers

Petitioning the governor to legalize marijuana to fund all public schools. So every child has a great head start in life

We need to think about equity for Special Education students as well as POC

If we close schools, consider the increased traffic stress on areas that are not built for high traffic. There are a lot of rural 

families who drive their kids in. Can we fund some of athletics/clubs through fundraising in the community?

With the cost it takes to live in Lawrence, we should have the top schools in the state.

Athletics, drama, music classes need to be kept

Keeping class size in K-2 low (20 or less), adding additional Montessori classrooms

Reducing executive level salaries.

The futures of our children.

More Mental health support for students

The committee needs to just make a decision.  Paying $120k to an outside firm to tell you the same decision you could come to 

on your own is kinda ridiculous.  No more committees, no more advisory boards, just make the decision and move on no 

matter how painful it is the elementary schools we would have to shut down.

It's not too late to correct course from very negative vector.  Regrettably, the district has become so futile in it's attempt at a 

solid basic education the our family has decided to leave USD 497 with the exception of one child.  Retaining top educators and 

compensating them accordingly would be the best way forward. I take offense at the question about where I live and what my 

ethnicity/skin color is.   That has nothing to do with how to effectively manage a budget and teach children.

Give all students a choice to opt out of the "equity" nonsense.

Please consider commute times for NoLaw parents, who are largely working class.

Not sure

If you shut down a building, sell the district office property and have them move into the school (that is most likely paid off), 

eliminate positions at the ESC.

Quarterly goals for students, parents and teachers have starting at beginning of the year. Practical goals

I would like more information to see what direction the committee is going....
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Close athletics preserve arts and music

Please restore MAP test

Don't consolidate schools like every where else

Focus on academics, pose higher standards of learning, increase expectations of students and student achievements

4day weeks. So people can be relaxed. And if a teacher is happy. A classroom is happy!

I don't feel hopeful at all that the committee will do what needs to be done. This district keeps doing the same thing, hiring the 

same people from within, and expects different results. This process will ultimately be more of the same.

School parades and school parties, with so much worry about equity, kids are losing out on all of the exciting parts of school. 

Just because a school offers a holiday party does not mean they’re forcing children to participate.

Playground equity and fencing are needed

Having more teachers or teacher assistance in large/mixed grade classrooms. Having extra para support for children with 

behavioral or mental health issues. Also, paying the paras a living wage for their hard work.

We have already pulled one of our 3 students from USD 497 and are seriously considering pulling the other two even at a great 

expense requiring complete realignment our finances. Decisions made by USD 497 under pressure from a few vocal 

neighborhoods is disgraceful. Equity is only considered in certain areas of town.

We are raising digital natives who are likely to encounter technological tools that have intuitive user interfaces. Spending more 

money on technology tools instead of instruction seems wasteful, especially when internationally it is not associated with 

improved outcomes. Plus, it has potential downsides for students decreasing interactivity and social and emotional learning.

Do not close schools or move students to other buildings.

Cut the admin salaries. Maybe write these so the average person can follow this survey and not at a college reading level.

Firing the superintendent

Pay attention to the students and what they would like, like changing the menu offered, they do not want cold unseasoned 

beans like garbanzo beans and veggies such as radishes.

anticipate growth and purchase land for future schools

Increasing the pay for para educators

Yes! Not basing all arguments for budget shortfalls on a dependent variable! Hiring fewer consultants to hammer home the 

desire to close schools and consolidate kids into centralized “education farms” and use those funds for…education.

Removal of early release day.

What happened to the tax money raised to upgrade schools. Why has the budget been so poorly managed.

Mr. Puckett's life plan was probably really screwed up by firing him. The staff are human beings.

Staff tension due to the staff reduction is very high. Fewer teachers and support staff means less help for student. We are able 

to provide enrichment and intervention instruction according to student needs.

Competitive salaries are a must.

This is not happening everywhere. Our award-winning teachers are flooding to surrounding districts where they are happy.

Decrease the salary of school board president and administration, they don’t need salary increases the teachers do.

Fire the superintendent.

less school time spent on filler classes

Remember the priority is quality of education and experience of the students.

Flexible combination virtual and in-person learning.

Limit district raises, becomeMore frugal with technology and NO CONSULTANTS!

the low morale of staff

The options presented in this survey do not contain the solution.  Budgets by committee do not work.  All data the district has 

needs to be made publicly available so that independent analysis can occur.

understand the impact of closing title schools on neighborhood's

Think outside the box. And stop calling them “raises” if it doesn’t even keep up with the cost of inflation AND you freeze 

vertical movement on the salary schedule. Masters of marketing, but it wasn’t a pay raise this year.
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Do not close our neighborhood schools. Shuttered schools damage our community and create blighted neighborhoods. It is not 

equitable.

Listen. To. Teachers.

Far too many people have left the District and are considering leaving the District. Again, there is nothing to argue about 

without these professionals.

Find money to hire quality teachers and retain them. That may mean ending the fantasy but without a quality core education 

you will continue to bleed students as people realize they can move or home school.

Thank you for your time and service.

The survey is useless.  It doesn't ask meaningful questions and is worded to lead to specific answers.

Community impact of closing schools in a neighborhood

Remember that most of the students of color live in the east side of town. Don’t be racist when you start making cuts. All 

children deserve an equitable education. You have more than just white and black students in this town.

Actually listen to the public... NOT district administrators.

Student enrollment went down during COVID because the district chose to exercise precautions much longer than most other 

school districts around the state.  Now with reduced funding the district is trying to fix an issue it created itself.  Hard choices 

have to be made, however there are still provisions of the COVID precautions that are unnecessarily being used (I.e. no lockers 

in middle school).  Has the district looked to see what they require the students to carry and how much it weighs?

Budget cuts need to come from the top!

Dump the politics in our schools. Kids don’t need any of this at their age.

Parents will revolt if you move to a 4 day school week. You do not want to drive parents away from the district by doing that. 

Do not cut SPED - that’s a really, really bad look, and you will have protests about that from the vocal advocates. These are two 

measures that if you fall on the wrong side of it, you will have to hear from me more regularly than anyone would like, I 

promise. I want our public schools to succeed, but not through these 2 kinds of cuts.

Fire executive leadership.

Rewarding teachers that stay with the district

staff burnout is real, we need support and better working conditions

Get rid of all district administration that are unnecessary and reduce their pay if they cannot do their job properly.

This is tough with no easy answers but I think it is harder than just simply closing buildings.

Yes. The quality of the statements and questions in these surveys is a good start ( this is a yes/no question with a 500 character 

limit).

An overview of the use of videos, games, etc. from ipads and if they are actually helpful.

There need to be options that don’t cause our children to suffer. The education system is already so broken. The people who 

are responsible for our children’s well-being and future need support. When you have people who can meet their basic needs, 

they will be able to take better care of our kids. There is no labor shortage. There is a shortage of quality jobs, and the district is 

a huge example of that problem.

Think about the children, the best interest of the students should be the number one priority!

Eliminate unnecessary admin jobs.

Consider the district borders. West of Lawrence (just north of Clinton Lake) should be part of USD 497, not the Perry-

LeCompton District. The same applies to neighborhoods in northwest Lawrence. Expanding the district borders would increase 

the number of students.

If you don’t prioritize discipline, everything will implode.  Kids are not feeling secure at school.  They skip class.  Lack of control. 

Contributes to mental health.  If Lawrence city commission doesn’t control homeless explosion dangerous drugs will trickle into 

our schools and the community will be completely crapped out and schools overrun with drugs and crime.  Focus on discipline 

and teacher accountabilit

Reduce administrative salaries, positions, and costs!

Getting into schools/classrooms, and getting more teacher/staff input, since we are the ones who really know what's going on 

and what's needed
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Find ways to decrease the cost of insurance

Making school less about memorizing facts and passing assignments to graduate to the workforce or college, but more about 

intellectual growth, betterment, maturity, and part of life with the little things and promoting curiosity and discussion.

For underutilized schools, consider additional "magnet" schools with specialized areas of emphasis, e.g. Montessori, STEM, 

Arts, Dual Language

Closing the only school north of the river is a despicable proposal.

No schools should be in danger of closing!

School fees are $120 or close to it, if raising that even just $20 a student would help keep from so many cuts. I would be in 

support of that.

Reducing the number of people at the ESC.

Teachers need less meetings, less time spent on random PD’s and more time spent on their priorities for their classes.

I bet the standardized test scores were better 25 years ago when we had excellent people in the music departments.

Lawrence Virtual School deserves a building

Re-evaluate the district hierarchy and clean house. Look at ways to redistribute the school population to level enrollment in 

current structures. Show some respect to schools and families in low SES areas. Realign boundaries and make significant 

changes in bussing eligibility to keep community schools alive as they are vital to healthy neighborhoods.

Legalizing cannabis would provide more than enough funding to our schools

transportation, impacts on families with multiple kids, impact of building closures on neighborhoods and communities. 

Creating a right side and a wrong side of town for families and exacerbating  the problems related to housing costs in 

Lawrence. How to foster community partnerships. How administrative staff could fill gaps by working in and being houses 

within community schools? Some choices are just unacceptable.

Rural families. Case in point… your final question about demographics asks what quadrant of Lawrence we live in.  We don’t 

live in Lawrence, we live rurally, and this was not an option for response. #equity?  This district is hyper focused on those that 

live in the city limits, and those that live in the more wealthy parts of town.  It’s obvious. The district wants to be equitable and 

inclusive…. If you live in town and west of Iowa

Better address classism, bullying, etc...in schools

Demographic profile of current teaching staff and effect of high Lawrence housing costs on teacher recruitment and retention.

Assess whether expansion of Montessori program to other schools might be cost effective for increasing (or at least 

maintaining) enrollment since it seems that many parents are interested in this option.

This survey itself is a barrier. I have graduate degrees and I found the language vauge and confusing. I can only imagine 

someone trying to do this on their phone, not knowing where to click, wondering what all the terms meant. I imagine a lot of 

people will give up before they get to the point of being able to say what they want. Public meetings will need to start with 

BASIC information to reach everyone.

Sustainable curriculum resources.

Staff pay

Students would benefit greatly from less time in school per week, be that through late start or less days. It would help with 

their mental health, and reducing on school causes sleep deprivation has been proven to increase average grades and the 

mental wellbeing of students

Ha. You won’t. This is lip service

lowering the funding of some of the big sports.

How to keep students invested.speaking personally, my kids are aware of how stressed and dysfunctional the support for their 

teachers are from admin and it affects how they feel about their education. They don’t love going to school, they aren’t 

inspired or interested. And as a parent of a middle and high schooler that breaks my heart. They are so engaged out of the 

classroom and I want to see them flourish academically as well.

Leadership, ego, and waste are inherent where power is consolidated.  Disperse power more evenly, reduce inflated salaries, 

and balance interests so we can focus on ALL of our children.
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There is a feeling in the community that not everyone is being heard. Try to give more information/education on why a 

decision was made. Be honest, it will go a long way in building back trust.

Cut district-level administrator positions and get rid of the district office

Cut admin.

Lunch.

Socio-economical family situations

If the district truly wants to improve student achievement then pay the people who work directly with students.

Equity for students in terms of SES and disabilities needs to be our highest priority. Closing schools is not inequitable - cutting 

programs and classified/support staff is inequitable.

i think considering unnecessary spending outside of student and staff needs and things that done fall under the subjects 

questioned previously

I know that am I an expert in what I do and I trust the experts in what they do. I hope appropriate questions are asked to make 

the most informed decision as possible.

Re-evaluate costly curriculum purchases with input from those professionals that are implementing it.  Re-evaluate role, 

necessity, and salary of district administrative building level positions.

I realize it sounds machiavellian but...I would come back with a proposal to either, close a school or cut all funding to sports.  

Why?  Because when it was just 'close a school', folks thought there was nothing else on the chopping block.  And I HATE the 

belief that cuts tTake admin cuts off the tablControl the choices.  Remove admin cuts as a choice.  Make it between all Sports 

(big religion) and Sports and an economically unviable school (small religion).

Get class size down to a safe level.

Please consider teacher input. Get their input on items - planning time, collaboration time, smaller classroom sizes, what 

makes them most successful and they work closest with students. What do they see as necessities to making the students most 

successful. They see our children every day and I would value their feedback.

A community is often shaped by its schools. The trickle-down effect is immense - many students within the public school 

system remain in the communities for years and can directly impact it, both positively and negatively. Thank you for 

considering the least damaging budget cuts.

I think the committee already has more than enough on it's plate.

Consolidating elementary schools and making equitable boundaries

Principal's, ADs, vice-principal's are spending too much of their time with entitled kids and parents.  Set bourndaries so you can 

do your job.

Discipline is a major problem in the schools. Teacher discipline in the classroom is not supported by building level 

administrators due to pressure from district administrators who are too quick to adopt ever changing student discipline 

programs that university education programs are promoting. Public schools should not be labs for testing university ideas.

Teachers are quitting at a rate that is not sustainable for this district.

I truly believe that there are positives to happen in closing schools and reimagining elementary education through things like 

grade centers.  BUT, I also truly believe that moving kids further from home puts obstacles in the way of some students, as 

such I think transportation of students who need it (other than telling a kindergartener to walk 2 miles) is neccessary.  Maybe 

opening school doors by 7:15/7:30 would allow more parents to drop kids on the way to work.

Join admin offices with Eudora and Baldwin

Our kids' education is the most important thing here. How can we provide a safe environment where students can be 

successful not how can we be flashy or put our name in lights.

Eliminating sports and extracurriculars first.

reduction in admin salary needs to absolutely be an action item.

Pay people more.  Have a better Disciplinary Matrix.  Pro Union!

Education of the teachers on the amount of time they spend in the class room compared to their salary.  2080 works hours is 

considered a normal salaried position, if you run the math for the amount of time they get off plus their benefits and their lack 

of accountability, their pay isn't that bad.
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longer lunch and/or resess in high school we're tierd and just want a break man

Care for its staff

Are other school districts in the same mess we are? If not, why not? How did they avoid losing student population?

Too much input from people never having been in a classroom. LISTEN  to those in the trenches

Lawrence schools have an incredible bullying issue. Yes bullying is an issue everywhere but as a family that came here a few 

years ago from Topeka the problem is significantly worse in Lawrence. My disabled son has been bullied since he got here. 

Don't talk about equity if you can't make your schools safe environments for children

I fully support inclusion and instruction for diversity and promoting honest conversation, but it feels fragmented.  Is LPS about 

Courageous Conversations, Restorative Justice?  It would be great if we could pick one option that we could focus our time and 

attention on mastering.

Are there ways in which the budget could be tightened up anywhere? Energy costs, consumables, contracts with vendors, etc.  

Every district in the state is experiencing shortfalls.  Be creative.  Find community partners to help with goods and services.

This community must change the way it thinks about the importance of buildings versus people as it relates to the district.

There has been a great deal of concern (I believe some warranted, some not) that the public education of our children no 

longer aligns with the values of many families in our district, state, and country.  Please consider that “public” should mean “for 

everyone”, even those with whom you may disagree.  Please focus on the teaching of the core subjects, and leave out political 

advocacy.  Feel free to do that on your own time.

Let LVS go back to being a Charter School designed to support the needs of families who want to homeschool rather than just 

being an online B&M school.   Families don't decide to use alternative options because they love the way the district schools do 

things. It worked beautifully for thousands of students, both supporting the families and keeping then accountable. Plus it 

brought in more money for the district.

Close Liberty Memorial and house the admin in there. Sell the admin building for profit.

Effectiveness is Discipline program being used in LPS

Relook at the board salary and if there are cuts that can be made at that level.

I think the district needs to redraw boundary lines.  In the way that we are phasing in Montessori at NYE, is the district looking 

at doing magnet schools for some of the other buildings?  Specialize in art, music, science, etc.

Build confidence in the school district and a relationship with your attendees.  There's no support, there's no conversation. 

We've tried to talk to the district and the schools but it's all "that's how it is" with that sort of closed door policy it just tells us 

we need to move, and we're working on it.  Like so many others have.  You close the door, or you try to please everyone and 

you please no one.  Stick to what you should be doing - education and then you won't fail.

Reduce the amount of initiatives teachers are supposed to implement. Protect collaboration time.

Of the buildings that have closed in the past, do we hear negative outcomes?   If we do, those need to be addressed and part of 

the planning process moving forward. I think we all know we need less brick and mortar and more money spent on staff wages.  

We need the best people in front of our students and that cannot happen the way this district has operated in the past.

cut things that have least student and staff impact

Smaller reductions to a number of areas rather than big cuts to a few areas

I think the committee should take a serious look at how administration is being used. For example, is it really necessary for the 

principal to do lunch duty? That is a good part of the day that they are not available to do the duties that require administrative 

training. I also question the use of a superintendent as a classroom sub. It seems like there would be someone else who could 

cover a class for 45 minutes.

The more the committee can provide a data driven analysis that examines cuts in terms of opportunity costs rather than an 

emotion driven.  Every dollar spent on something is a dollar not spent on something else. Another example, district staff 

recommended the 2nd choice elementary ELA curriculum because it was a good choice and it was MUCH less expensive. The 

emotional response was we want the best, yes, but getting that choice meant less money for every other choice. Keep 

consequences in mind.

raises!!!
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To ensure everyone has the ability to graduate you dumb down the curriculum so it hurts everyone.  Don't take away from one 

to give to the masses.  Bring the masses up a level

Continuing to focus on each child's diverse background

Cutting pay/positions in the district administration - at the district level, not building level.

Administration

Consider district staffing reduction/salary reduction.  I find it strange that the only options are to make the people who keep 

this district afloat suffer rather than to hold those in charge accountable as well.  Lead by example.

The District Common Assessments are unnecessary. KSDE provides interim assessments for free if it remains a priority.

figure out why the superintendent seems to sometimes actively work contrary to the best interests of the students and staff.

the mental stability of students and how these changes might affect them mentally

Consider reducing the cost of technology provided to student in favor of more traditional ways of learning. Why does the 

district need to provide an iPad to every student?  How many teachers could you hire with that money?  How much of a raise 

could you give them?  Electronic devices are not necessary to achieve a well-rounded education.

alternative ways to add money to the budget instead of only reductions

Consider classroom size, the inclusion of all arts and activities, and educator (certified and classified) salary--so that it is 

comparable to surrounding districts.

Do consider eliminating Wednesday early release (perhaps increase teacher/staff ability to take time off for 

appointments/sanity to offset); do NOT shorten the school year or week. You will stoke an uprising, and parents will rush to 

private schools and other entities that can provide consistent school weeks and educational opportunities. Shortening school 

weeks/years will be the death of a once—great public school system here. Don’t.

My biggest fear was articulated in the answer to USD 497's greatest challenges.  I feel we are on the precipice of becoming a 

marginal, struggling district.  I truly want us to return to the reputation USD 497 had in the early 2000s, that of an excellent 

school system that excelled in every area.  I fear that we are failing our students - and not just because of COVID disruptions.  

We've been failing our students far longer than 2020.

I feel like we spend too much time and money on ideologies - rather than practical issues (middle school behavior being out of 

control) - learning cannot happen in an unstructured environment - we need more resources at Billy Mills Middle School - 

human resources

Invest in the youngest children.  Supporting children in their early development will provide them will skills that will last 

through their time in the district.

Transparency and stewardship

Get rid of multi grade classes. No one likes them, and the schools they were intended for (the ones with lower enrollments that 

were on the chopping block to close) used their Title money to avoid having to institute them.

There is a lot of wealth in Lawrence that would likely provide donations to the school to help the overall cause.

We need special education staff.  Our staffing will only get worse unless we do something about our low pay.

cutting staff who are the front lines helping students daily will only lower morale and hurt the students.

Bring back MAP tests. The replacements are only to cover the poor job.

Mental health needs of students

In regards to health benefits--if we could offer paid parental leave separate from accumulated leave days, I think that would go 

a long way in attracting and retaining younger staff.

consider regular community feedback in making decisions & changes in our schools.

The future, how many students we will continue to have and recruit to our community

Recently remodeled school buildings should not be closed. Do not let the poor side of town solve your problems.

Re-negotiating utility costs directly with the utility provider. USD 497 is paying more for natural gas than any other school 

district in the surrounding area. All utilities including water, electricity, gas, trash removal should be negotiated directly with 

the utility provider

Janitorial faculty

share with the public early scenarios that save the most money and the plan for what to do with that money
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The state dictates what the money and this changes every year.  I saw the reserved drop to nothing as the state demanded it.  

It was a shame.

There is a group of protestors for every issues imaginable in Lawrence. Figure out how to give them less power and voice this 

go around. The elementary school I attended as a child is closed, that's real sad but that's life. We have to close schools 

sometimes.

teachers

Petitioning the City of Lawrence and Douglas county to consider school utilization percentages in development decisions.

My child has 31 students in her class. I was there for a party and there was barely any room to move about freely. My child has 

hid under her desk to concentrate and study because of so much going on in the room. The class sizes need to be reduced.

Cut from district admin before touching anything in the classroom; you should be prioritizing student learning more than the 

jobs at the ESC

Shorter school weeks. Four day school week. It helps slow down stress and anxiety

New leadership for the district.

board meetings can be volatile and all these efforts/money spent in this survey project or with outside firms can be useless and 

wasted when a few angry and vocal families/individuals decide to crash a board meeting to hold board members emotionally 

hostage and create unnecessary drama. Board members- grow a back bone and start slashing admin salaries proportionally the 

way our teacher salaries are when compared to neighboring districts, we can't pay good money for admin and not our 

teachers!!!

I would like to reiterate the need for full equity training for all staff. PEG training was quite affective in the past and will help 

meet our district's goals to improve the academic experience of marginalized students.

How much did we spend on this nifty software and consultants?

There is no way to make everyone happy. It is more important to do what is right than what is popular.

Much of the limits for instruction are related to dismissed behavior issues. There isn't much to motivate students with desire 

and ability to apply them selves.

More fundraisers to help schools and considering alternative ways to power the schools and reduce utilities

Salaries for administrative staff

Please take a critical approach to feedback that attacks those at the ESC who are, in fact, working to support the learning of all 

students.

I don't think class sizes should increase. They seem to be at a good size now.

Equality not equity.

DO NOT put all the pain on the poorer east Lawrence schools.  If there need to be cuts, they MUST be spread across all parts of 

town, including the rich schools on the west side of town.  To do otherwise is to make a mockery of the "equity" initiatives we 

claim to care about.  Socioeconomic equity is important too, even if it's not as trendy as other forms of equity.

I'm sure there are, but I'm unable to think of any at this time.

look and clean from the top, then look to get all schools witht the same size of classroom---there's your EQUITY

four day school week

Closing the small, neighborhood schools will be to the detriment of those neighborhoods who (along with the rest of town) will 

continue to pay on the bond to improve those schools until 2035. Students without reliable transportation WILL NOT attend 

school if the weather is less than ideal. Doesn't sound equitable to me. IF schools must be closed, bussing should be free for 

any families living in those boundaries.

Actually reducing the amount of administration/non-essential staff

Equity, if school closures are necessary - maintaining neighborhood schools as fairly as possible across the city.

Consider cutting the administrative jobs at the district level.  Those in positions of power at the district office  make plenty of 

money.

Make sure that the time teachers spend out of the classroom has value to their classroom activities and teaching activities.

Take a hard look at what our leadership has accomplished since they have been in charge.
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Do we really need to have iPads/ computers and no books??? (and giving our kids access to YouTube?? It is just as awful as 

social media!) Is there any money to be saved by some of these technologies which we know aren't healthy for our kids social-

emotional wellbeing??

Cull the ranks of senior executives please. There are too many of these people getting paid WAY too much.

Thank you for all you do, please maximize on safety, and appreciate the survey!

I think the class sizes are already too large to consider closing any buildings.

Continuing to be transparent about the process.

The way that buildings are utilized currently (school numbers), and how multigrade has gone across the district. Since teachers 

were NOT given any training nor is there any consistency across the district.

4 day work week, consolidate/close schools

If you want to know if any particular job at ESC is necessary or at all useful, don't ask anyone at ESC. Ask teachers.  And when 

teachers answer, listen.

Recommendations should be made based on data, efficiency, and educational research, not personal agendas or knee jerk 

emotions.

This district has a reputation for creating committees to study issues for which the district somehow already has a path, a 

decision, a next move. The committees are just a scapegoat to say that THEY (the committee) recommended this or that 

(whatever the preordained decision was). Please dig in. Please do what will lead our community to happiness and a robust 

place to live. Take your time and stick to your morals.

Just make sure the calendar that people have been counting on to plan for their family doesn't abruptly change when a Holiday 

rolls around. That was a shit show.

McDonald Drive! Also, instead of cutting extra curricular, why not charge a semester fee for them?

Cutting library staff seems most logical

Looking at operational costs of the buildings and finding ways to improve energy usage as to cut down on energy costs.

definitely work towards teaching about minorities, many students need to learn about those minorities and groups from 

unbiased view points to allow our community to truely be a safe place for all, inside or outide the school buildings.

The school board needs to make the hard calls and not kick the can down the street any more.

Re-evaluate those mentioned earlier who are highly paid teachers who are not teaching.

Reduce administration level pay

Student Survey from 4th grade through 12 grade...

Create an advisory board. I want to help strengthen our school district

I am not a para, nor did my children receive support of paras, however I have seen them in action  and feel it is VERY important 

to not only seek to retain teaching staff but dedicated, seasoned paras must feel appreciated and our district must prioritize 

retaining them. It greatly benefits students and teachers.

teacher mental health and work/life balance

Grants/tax increases/cutting from

I understand the committee is to look at big picture and not focus on the details, but I encourage the committee to be mindful 

when they share with the community its positions moving forward to be sure to tell the why and a big picture on how it will be 

accomplished for all stakeholders. You don't need to have all the details, but you do need a rough outline on the direction 

you're going.

Stop hiring expensive consultants.

Choose people over brick and mortar. Be practical in decisions. Try not to let emotions rule the process.

Evaluate and collaborate with other school districts who are going to be influenced by the arrival of Panasonic.

Talk to the people in the trenches.  Try the "undercover boss approach"

Green energy and environmentally friendly ways to alter the schools.
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Neighborhood schools are a wonderful thing but not at the cost of spreading people so thin that nothing can be accomplished 

well.  Staff in my building go home feeling frustrated and defeated in a terrible way.  The talk of leaving the profession 

altogether is difficult to hear.  After COVID, students are behind socially and academically. At a time when extra support was 

needed to get kids and staff what they needed, we spread people so thin, they are ready to walk away.

Keep up restorative practices and ensure quality facilitators

Consider opportunities that may benefit students but might not be popular. What we are doing isn't working for so many yet 

we continue to try to keep doing it.

Please look at what elementary are functioning on.

Eliminate administrative positions

NO multiage classrooms.

Are there any other local governments that could fund or supplement non educational services or expenses?  City maintained 

grounds and in return use as park and recreation space when not in school use?  City/county provide finance, payroll and HR as 

combined govt service by contract with subsidy to school district?  Ask overlapping taxing jurisdictions to pull all costs possible 

that are not instruction and learning out of equation. We are one community. Be strategic with overlapping jurisdctns

ESC staff.  Cuts to staff and programs in the schools has more of a direct impact on learning than cuts to high salary positions.

There is plenty of money, or there would not be ESC execs making 6 figures.

Better pay, smaller class sizes, less testing bad staff

Figure out how u can stop failing kids and not forcing my child to go to another school bc of staffing problems and other 

schools make sure u have enough staff for all IEP students at ALL the schools

Equal administrative assignments, pupil/administrative ratios

(1) Cut school athletics (beyond nominal Physical Education classes).    (2) Install solar panels on school facilities, to reduce long-

term facilities costs.

Consider parents work/childcare troubles for all the days the kids don’t go to school. Consider last minute decisions to not have 

school, it can be difficult for families to facilitate childcare last minute with work.

School Board training by an outside source,  not LPS.  These are elected officials for the community and not a rubber stamped 

entity with information provided by LPS.  The school board is to be in control of educational decisions and not BULLIED by 

district administration to make one sided calls.

Making sure the process is open and reasons are explained. There are trade offs. Explain the trade offs.

Maybe just working on efficiency throughout the district.

It might be time for new district leadership.

Listen to teachers.

Treating teachers with respect and professionalism. They are the life of the school you can’t have a school without them 

increase their pay and benefits. You have to go for something really big if you need to cut such as administration and buildings

the district does a horrible job with transparency and what feels like lying.  they make bold statements that sound really good 

and then after they get approval, they try to figure out a way to make it happen.  Like last year the budget cuts were to help 

increase pay to staff but then refused to budge during negotiations.  Why did they cut so much 'extra' to increase pay and then 

not do it.

Reduce the number of administrators/assistants.  Compare those numbers with other same size districts.

I've heard the application process for our school district is much lengthier than other districts and that there is actually an hour 

long test they have to take before they apply.  I've heard for several people that this keeps potential teachers from even trying 

to apply when other surrounding districts don't do that.

good luck, lol

There is plenty of money; they just are not letting it trickle down to the classroom.

What education will look like in 5 years

The committee should consider the benefits of reducing administration salaries.

Safety

Salary/benefits/perks reductions for only the administration.
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consider making decisions very early to allow the public and staff time to make decisions for their future (choice of school and 

future employment, etc.)

Students have good opinions and points of view and should be included as much as possible.

Teachers need better pay.

Look outside of “the way it’s been” and “budget constraints” and come up with a real VISION that will bring together the 

community, families, educators, administrators to build a system for our children. We need something to be inspired by, not 

just a constant feeling of loss and getting less.

DON'T CUT CORNERS.

More funding for art, music and culinary programs

Stop renovating ESC. I understand facilities comes from a different pool, but it is a bad look.

New District Leadership

based on my experience as a Billy Mills parent, there are several teachers that should not be teaching anymore. It would be 

wise to fire them.

Teachers/staff and the well-being of students.

Coming to the schools, and tell kids when you are coming so we can meet with you,  talk to you and show you what is going on. 

There are people in the buildings that get paid and really don't do anything, and there are programs that are being shorted. 

There is so much that goes on to be able to make an effective decison you really need to see it for your self. o

can we reduce the higher up district office people stupid high salary for doing nothing

No other items other than paying cleaning crews more for what they have to clean.

The people

The actual people it will affect- all of them.

Well, many things. If you want just one thing, teachers and students should be given top consideration.

learning how to spend their money

Look at the current staffs that do nothing, or have very few hours of actual work. really frustrating to see kitchen ladies, 

custodians, paras, and some teachers working constant, and barely getting a bathroom break, then you would see other staff 

members doing nothing for a few hours and it starts to bring about anger and frustration when you see that

better admin

I think the district (BOE) should insist on a complete audit of the entire USD 497 budget. Other districts are not experiencing 

the painful cuts that we are enduring and I think that there is a problem some place with mismanagement of funds.

Raise my taxes to properly fund the schools.

Student janitors.

That many of our elementary schools are NOT currently neighborhood schools. If you decide to keep "neighborhood schools," I 

want an explanation why I am districted so far from my school and why I do not have busing available

getting more trades level classes

Bring back the rotunda

lots of change and actually see if people are qualified for there positions

When I lived in STL, there was a program where students could be bussed out to schools in areas of higher income. What about 

this for LPS. It seems that most of the lower-income students are in Central and Billy Mills, and when things get challenging for 

them at their school, they are switched to the other, but never to West or Southwest. Why are there not efforts to connect 

some of our low-income students to West or Southwest?

If the administration gets a raise then the staff should get the % match.

stop funding sports so much

Slightly longer lunches (25-35 minutes)

They should consider the current economic state of Lawerences district and the amount of money they can use for objects.

I believe getting the opinions of the student body is important when making big decisions that impact them, this survey is a 

great example, but I believe certain parts should have more detail and be less vague.

the food
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They should consider the people when making bog decisions

better food

Less teachers, larger rooms and smaller budgets will never work. Public schools will fail and everything will become private. 

Work harder to retain the teachers and people working directly with the children. all of these would be making the working 

conditions of teachers worse. Dr. Anthony Lewis and the staff at 10 McDonald Dr, Lawrence should take the pay cuts, deal with 

losing space, and provide their own office supplies!

The Superintendent is a professional con man.  He has failed this district on every measure.

Better leadership would help our district a lot.

Do not go into this process w/o considering the full picture. I really hope that this survey isn't costing thousands of dollars. The 

amount of money spent on outside contractors and studies has become a mainstay and is frivolous considering the cost.

collaborative process, listen to your staff who are doing the work

Letting people use PTO for extended breaks like Winter Break and Spring Break

It is time for immediate and decisive change in Lawrence Public Schools. It is time to open a public discussion about charter 

schools and their demonstrated impact on communities.

That restricting students access to new and unique learning should be highly vitalized and that it should be of the utmost 

importance that they stay intact

This is a Structural problem. A small town concept in a large community,

We have closed schools before and the district has survived.

Reducing administrative positions/pay.

The district’s 200.6 non-certified staff represented an all-student ratio of 55.6 compared to an average of 49 among the 17 

districts. (KASB)

Getting SPED staff their lunches, their plan time, and if not then pay them like they have an extra class

lower the pay to the people from the district.

Good luck!

The risk posed by external forces, namely the legislature, conservative forces thay wish to limit curricilum; the push to promote 

private schools over public schools

Really need to figure out, address and reverse the huge loss of students every year - the funding issue will never be solved as 

long as families keep exiting this district.

Please pay attention to the ways socioeconomic status of neighborhoods must be considered in making decisions. Don’t just 

dump all the changes and adaptations on the most disadvantaged children and parents with the most struggles.

Not taking away from students and their opportunities to participate in any/all activities. The budget should not limit a 

students potential for success or opportunities to learn about future passions or hobbies.

long term solutions.

No need for assistants.

Do whatever you have to do to lobby the state for more funding.  Priorities need to change as far as funding education goes.  I 

should see the district leaders and school board at the capitol making lawmakers aware of how critical this situation is.

Seriously educate yourself with useful information from people like James Lindsay, Thomas Sowell, Walter Williams, Larry 

Elders, Shelby Steele, and Jordan Peterson.

Lobbying the state and local community to increase school funding.

The Peter Principle and waste resulting from administrative actions/purchases such as IT fixes in place of authentic 

teacher/student interactions. Ex: KSDE's "Individualized Plans of Study" is "met" through Xello that purports to help students 

find a path in life, but it's not helpful.  F&O demolished a perfectly functional greenhouse at FSHS and then poorly installed a 

new greenhouse that cost the district a fortune. There are innumerable examples of waste due to ignorance at usd 497!.

This survey is not designed to reach the folks most impacted by the decisions to be made.

cuts to administration pay and give raises to the teachers

We HAVE to reduce class size. Otherwise, the other goals aren't going to be met.

Lewis should take a pay cut; he has failed on every measure.
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PUBLIC PRIVATE PARTNERSHIPS!!! Internships for kids, leasing names of buildings/stadiums to businesses to increase revenue/ 

increase ticket prices or add ticket prices to otherwise free events.

We have lost so many good teachers due to the decisions this district has made. Do better! Give teachers back their autonomy. 

They are the experts of their students. Too many decisions being made that harm students’ learning and motivation

Each achooo will be very different with different needs year to year that should be considered.

The value of neighborhood schools and the tendency for lower income schools and most vulnerable kids to be most impacted 

by budget cuts.

We’ll never bring people back to the district and more teachers will leave unless we make hard decisions about facilities that 

will be sad and hard in the short term

People are more important than buildings or equipement.

Class sizes are unsafe.

Too many administrators.

Learning about different models of education financing between municipal governments.

Stop being so political and do what is best for children and staff

The district is too top heavy.  Is there a real need for all the individuals at the main office??

The committee should consider wellbeing of the students.

raise teachers pay

Making special needs both gifted and neuro-diverse programs do not fall through the cracks.

Reduce Central Building staff.  There are far too many bodies in the Administration building.  Decreased enrollment and 

increased administration makes no sense

Focus on support of the people in the schools - buildings are important, some can be closed, put money on the humans

Would love to see the district add solar panels to buildings and/or pass a green schools bond issue. That would be a way to 

transfer local capital outlay funds in a way that would help with ongoing operating costs/general budget.

Consider our kids.

How can Lawrence remain competitive in employment realm regards to salaries for teachers. How will USD497 be prepared for 

the influx of economic development when Panasonic comes into the mix in a few years from now?

Work with the city like during COVID. Work with businesses. They provided meals during COVID to students. Cut costs by going 

green. Get a tax credit for that. See if local companies will help out.

The major priorities: better pay, neighborhood schools, and a wide range of offerings are at odds with each other. More 

innovation is needed. Pissing off the lower SES parts of town by shutting schools will not get voters mad enough to make a 

difference in Topeka. Try closing westside schools and bussing those kids, then high school ball sports and you'll get a reaction. 

Yes, kids will be hurt, but that is already the case, just not athletes

We need to future-think, and really do what works best (based on research) from a career prep, and 'adulting' prep, and not be 

afraid to ditch old methods and thinking.

Would transitioning to a year-round school system help with budget reduction? I think this would be helpful for students to 

better retain learning, have support from the services provided by the district or school, and could help reduce long stretches 

where parents need to find childcare.

With all of the classes that could possibly be on the line, just consider this: There are kids in this district where that activity is 

their life. They feel at home. They have a community. You can't take that away. Just imagine how devastating that would be.

Cultural competence is one of main characters traits  that reflect whether a person can be a good teacher.  So coaching bad 

teachers to leave teaching profession is also important and considered productive.

It might be a shout to set all schools to start later (all Elementary at 8:45, all Middle at 8:40, and all High School/Academy at 

8:30). With this as well, an early Wednesday out can still happen. Plus, students would have better mental health, better 

attendance, and better academic performance. A couple of things could be added to the calendar like an extra hour delay for 

the day after Halloween and having stop days for high school students the week of finals.

State legislators and their ability to improve state funding
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While there may be a decline in enrollment in recent years, the addition of the battery plant and other developments will likely 

lead to increased enrollment so closing schools should not be a priority. ased

Hybrid education: online and in-person educations, it's cost effective

Consider the fact that every in-building staff member you talk to will tell you they have to act as their own administrator 

regularly.  The in-building employees are the experts, and a successful committee should look to their expertise.  They will tell 

you what they don't need, and cutting those excess positions, supplies, programs, etc, will save money and not hurt students.

Think about selling extra buildings to the city to be used for Section 8 apartments.

I'm guessing that some teachers are not worth their salt; these people should not be teaching.

Cramming lots of at-risk kids from low income neighborhoods into one school (as was proposed last year with the LMCMS/Billy 

Mills consolidation) is a terrible idea.

Always keep what best serves students front and center

Athletics should be the first to go, as should pay cuts to higher up administration

Stop putting in programs that teach inclusion and 16 different sexes and start going back to the basics

Don’t make it political. Please focus on the schools, teachers and students

Yes, consider every single thing. As a community can we raise more money? Change curriculum to better meet needs for 

realistic goals.

Equality not Equity.  You have gone woke that is why you are going broke.  I know many families that have pulled their children 

out of school go to private schools because of this. We are considering as well.

Stop throwing money at programs and positions with pretty labels and help your staff and students.

Special programs for kids who need extra support

Making sure all buildings are equitable so that the learning provided to all students is equitable.

Preserve our historic schools that make our oldest neighborhoods a retainer of new families.

Start fundraising projects

Decreases administrative over site and give teachers more freedom to teach.

Remove the large costs and expenses at the administrative level

ESOL schools vs. having ESOL students at their home schools with supports there

Consider how much money football and basketball really need.

Student behavior at the middle schools.  Kids sleeping through classes at the LCC.

Axe PowerSchool (we're not joking)

look at what the impact of your decisions will have on student learning - not all ideas are created equal.

Don’t look solely at numbers when thinking about closing schools. Kids from Woodlawn can’t safely travel to other schools. 

Central serves an underserved demographic and those students shouldn’t have to have increased barriers to getting to school 

such as having to travel a great distance to school. These are just examples but please consider the full impacts and not just 

thinking of students as numbers.

Students are there to learn not run the entire process to their liking.

cutting down on athletic activities

New growth anticipated from the Panasonic plant

pay paras more

focus on mental health of teens -- at crisis levels

Cut the fat at ESC

The committee needs more training on the change process and the group dynamics (power, loss, factionalizing) that happens 

when groups of people get together to try and solve problems.

Look hard at district level administration before any other issue
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Stop spending money on consultation. Just make a decision. You’ve lost everyone with the hand wringing. I don’t have any faith 

that anyone is acting with any sort of transparency. Either the superintendent and the board know what to do and are utilizing 

this waste of money so they don’t have to be the bad guy, or they really have no idea. Either way, I’m unimpressed with the 

lack of competency.

Central office personnel reductions - using the money to add benefits to teachers.  There has always been a top heavy staffing 

issue at the central office.  Too many and too highly paid.

Hiring/retaining teachers

have a long-term vision (not short-term)

Reduce salaries of upper district leadership.

The focus on disintegrating the east side schools needs to stop. Schools on the west side of town need to be a part of the 

discussion as well.

Accountability for admin

Distric office cuts. WWhen was the last time major cuts were made there? Not resignation attrition, but real cuts?

Without your teachers you have no schools.  We need to do better with the professions that cater to us humans.  Nurse, 

teachers policemen need to have raises to live also.  teachers are our future because the mold our future daily!!  That's 

important and we should treat them as such.!!

Better fund raising (boosterthon,Amazon Smile), yearround schools, pay teachers more,let them know they are valued. 

Increase taxes; Cut high level administrative staff that don't directly interact with our students day to day. have teachers ALL 

make up a wishlist on Amazon so they can get supplies they need or WANT for their classroom - it's amazing what people will 

give when they are able, if asked. I've not ever been asked for anything in a classroom other than candy to give out as rewards.

Keeping teachers should be a priority.

Please consider the emotional, and well being of families if schools are closed.

Observe the elementary classes with 30 kids- it is not working

Mental Heakth worker allocated to every school

Please prioritize teachers first.

The quality of academic instruction has varied dramatically from teacher to teacher in our years in the district. I would love to 

see solid learning particularly in the core subjects at all grade levels, as opposed to teachers working outside their primary area 

of expertise to fill gaps.

Use the best, most upto date, advanced buildings and close old buildings.

Search for a less controversial Superintendent.

Listen to teachers

The traditional school model DOES NOT WORK. Get real about a new model that more than pays lip service to new paradigms.

Ideally, the consultants would use software that has Sunday amounts, items, etc for people to literally "play with"and move 

things around to get to numbers. There needs to be multiple public events discussing this. Collaborate with schools, advocacy 

groups, etc.

Applying for every state and federal grant it can

Figuring out how to get students in the buildings all year. Rotating quarters or trimesters (each group goes to 2/3 or 3/4 terms) 

could have benefits for not only students, finances, and teachers, but also for working parents.

Show teachers/staff they’re valued. Give them raises they deserve.

Please consider being a pioneer in education and taking a stand against standardized testing and only educating with the next 

destination being college or university.  The whole nation could follow Lawrence, KS!!  You really could be the voice of change 

and reason!  This madness has gone on long enough.  Lawrence is known for being the first of many other things, I would love 

to see it be the first in this thing too.

Yes, equality is not the same as equity. Our district preaches equity but what I see happening is equality. All schools and 

student groups are treated equally...that is not the same as equity.

Civics principles should be taught.

Teach spelling and grammar to elementary students.
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Parents are willing to relocate to nearby cities because of how poorly managed Lawrence schools are. I am very disappointed in 

the school system here

I’m interested in year round school.

Note some non logical connection will be made.

Maintaining student resources and providing teachers with quality resources, such as Zoom, so they can continue to provide 

excellent teaching and learning experiences.

Repurpose a building into Lawrence’s first open to the public MAKERSPACE! Education for all ages.

Focus on the essentials instead of the nice to have

Classes of 30 are unsafe.

Not that I can think of

Making teachers travel to multiple buildings hurts staff and school community.

High school boundaries don't make sense. Forcing transportation disadvantaged families in East lawrence to commute to free 

state is the definition of inequity

If and where possible, increase local revenue (although I know the district's authority to do so is limited)

Stop spending money on schools that are not needed (Montessori) the fact that was an option is ridiculous!  Waste of money 

and resources!

please hire a behavioral specialists to train all middle school staff re: classroom management re: recent behavioral challenges

Allow students a way to provide anonymous evaluations of teachers to help the teachers identify what they are doing right, 

and what could be improved.

Upkeep of buildings

Mental health

Not forcing kids to be monitored all the time.  Micromanagers don't work usually

cut higher-level pay

Focus on teachers and students!

Are you making the best use of your highly qualified staff? Do you have teachers who have multiple certifications or higher 

degrees in curriculum or assessment or administration that could be doing double duty or serving in an admin role for less 

money than current admin?

Make your students be seen AND heard! Do you offer sign language classes?

Kansas has a horrible track record on education including funding and graduating kids. We need to take education more 

seriously.

PEOPLE! Remember it's not just numbers but children and families and teachers and livelihoods.

Follow-up and follow-through of ALL survey responses.

Taking some of the pay they give district administration while the rest suffer lower wages.

Bring back farm education opportunities right away.

Safety

Clear communications to parents on these deliberations

More communication with the staff and students.

Thank you for letting us give our input through this survey!

run all the different scenarios that are logicals, look to the work already done by the boundary committee. We MUST close 

buildings and do so in a nonemotional, pragmatic way. We must think logically now emotionally. We must support the staff 

and students of those buildings in the transition. Use ESSER funds for a summer learning opportunity at their new school.

consider paying the admins like the superintendent less

Consider that we know this is a difficult decision to make, and I am so grateful it doesnt fall on me to do so. LoL. My heart goes 

out to you, i know it wont be easy and there will always be someone who is upset by the outcome. Dont let that stop you from 

doing whats best for the kids and the staff, all things considered.

Leaders in every department should be people who directly work in the areas that they are overseeing.
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I am continuing my comments from the last text box.  USD 497 Is pathetic in accomplishing what I describe above.  Teaching 

kids to write requires paper and pencils.  Teaching kids to read requires libraries and books (already existing).  Teaching basic 

math skills requires an complete overhaul of the math curriculum and the district approach to it.  Tons of money could be 

saved by simply investing in teachers who know how to do it without iPads, reasonably sized classes, and teacher autonomy.

East side schools are in the news for poor behavior- that is no accident.  Staff was cut and the new teachers are green. We are 

imploding. I have taught here 10+ years and this district is doing it's darndest to run good teachers off through increased 

workload and low pay.

There is so much to consider....Teaching is a superpower.

I am not sure how the committee will use this information from this survey based on how general questions were and how 

some of the terminology used may not be easily understand by parents and community members.

The cuts needs to be proportional to the number of students served, we can't put it all on the shoulders of just the elementary 

schools because there are more of them.  We also need to ensure we are working with the city and considering how 

neighborhoods are changing and where needs are going to be in the future. For instance the news of increased jobs in DeSoto 

and the need for family housing in Southeast Lawrence.  Do we have space in those schools to accommodate those students?

More multi-grade options at all elementary schools.

Why was money spent on this for the same issues we muddled through last year? I imagine the board can say the "people 

spoke" and will close a few east side schools and sleep better at night. We could have just closed the schools, cut programs and 

more staff and still had an extra $120K. How is this fiscally responsible? When will we look and see admin spends their time 

justifying their jobs while teachers are having to do more with less??  This is such a sham.

Relevance of administration positions-- is each person fulfilling a vital purpose in sustaining education efforts or merely a 

window-dressing figurehead?

Boundary, special education services needs higher priortization

The word equity is said so frequently it has lost it's meaning. Equity does not equate equal. Example: building identical height 

drinking fountains is equal but some will need a step stool or they won't be able to access the water. Those student 

populations dealing most with trauma need smaller class sizes for more opportunities to build strong relationships with 

teachers.

Teacher's haven't had their vertical movement in several years.  I would love to be compensated at the level I anticipated so I 

don't have to look at other districts.

This committee should REQUIRE USD497 to adopt a Best Practices for School Closures. They MUST be held accountable to 

standards that will cause the least harm to students. The district will close schools with or without this committee's 

recommendations, at minimum the district must be required to devise a comprehensive plan to help mitigate the harm done 

to students and teachers.

We need to find a way to get the kids to learn respect for all staff members, Kids are out of control

Please focus on community outreach the engages as many parents and community members as possible so that when hard 

decisions need to be made we don't devolve into protests and picketing that prevent progress from being made.

Consider the emotional and safety ramifications of ripping kids from their schools and routines.  This effects families in a 

million unsolvable ways.

The bussing situation is unacceptable as it is currently. Anyone who wants their child to ride a bus should have that option and 

most would be willing to pay a fee to do so. There are entire neighborhoods that are well outside of walking distance to 

elementary schools for kids K-5 ages and working parents have to pay for inadequate, borderline abusive “care” from BGC or 

make difficult choices about where and when they can work. It’s inequitable and unacceptable.

Think about the overuse of the "anti solicitation" policy. We have some great businesses that would probably help with some 

of these costs but you keep them out. Bad apples ruined it for everyone.

Think about equity. Make the schools the most welcoming and responsible to the families who are struggling through the 

pandemic

Administrative over-site from outside community board, unless current school board can have the ability to review 

performance/pay, with emphasis on highest paid district employees.
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Moving academic CORE classes for 6th graders to the beginning of the day. Sports for 20-30 students should not drive our 

academic schedule. Could there be some community events that students pay to attend at neighborhood schools to extend 

student learning that is more of a choice but not part of the school day.

Focus on student needs first, adults second.

I didn't know if the school district budget is a use it or lose it model.  If it is I would recommend letting the funds roll over 

instead.  If money has to be spent by the end of the year otherwise it is taken away that results in wasteful spending.  Thank 

you for asking for our feedback and for all of your help with this project!

I don't know how, in all of the budgetary discussion, there has been no mention of the cost of technology.  The district is 

pursuing new education models such as Montessori, where technology is minimized becuase the disctrict suspects parents will 

prefer less screen time. Research is clear that less screen time is healthier for young. Reducing technology cost seems 

consistent with your troubled budger, parent preferences, and the mental health of our youth. What more is there to 

consider?
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