
Our First

Days
Superintendent Dr. Anthony Lewis’s Post-Entry Plan



When I joined the Lawrence Public Schools on July 1, I presented to the school board my Entry Plan. It has lived on the 
district website, where it has been updated regularly. Transparency is huge for me. I hope that many in the communi-
ty have taken the time to read it. I also have shared my weekly calendar with district staff. In the plan I explained that 
I would spend my first 100 days asking questions, and listening and learning to understand the full story of Lawrence 
Public Schools. That’s exactly what we’ve done together during these first 100 days.
 
I told staff at our back-to-school convocation that in order to be the best, we must continually get better. I began my work 
by assessing our organization’s strengths and opportunities, identifying areas that will yield quick wins, as well as areas 
that will require intense focus. I set about to leverage momentum to not only create a network of contacts and resources 
across the district, but to also energize the community in committing to the vision of becoming the best school district in 
the country.
 
I visit our schools each week. I have met one-on-one with school board members, executive leadership team members, 
and school principals. Many community members have shared their impressions of our school district with me. I’ve 
talked to our students to gain an understanding of their needs. I continue to have conversations with teachers and 
support staff to discuss barriers and opportunities to accelerate achievement and increase social-emotional supports for 
our students.

Dear Lawrence Community, 

 The Listening and Learning Tour, six public input sessions held across the community, 
attracted nearly 500 attendees. Additionally, we collected more than 790 online 
feedback forms. This experience revealed to me that Lawrence Public Schools is a school 
district on the verge of excellence.
 
We are truly fortunate to have dedicated and caring teachers and support staff working 
with our bright and talented students every day. Lawrence school families are actively 
engaged in their children’s education. The community is rich with educational 
resources and values excellence in public education. My wife, Tiffany, and I would like 
to thank you for welcoming our family to Lawrence and to the Lawrence Public Schools 
family. I look forward to our next 100 days together, ensuring achievement and success 
for all students as one team.

Lawrence Superintendent of Schools
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Follow on Twitter @dralewis to find out how much I have completed!



Who We 
Are
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*Source: Kansas State Report Card
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Are
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Who We 
Are

Percent of Students who scored at 
level 3 and 4  on state assessments
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2017-18 Budget Breakdown
Lawrence USD 497 is a learning 

community committed to ensuring 

educational equity and excellence so 

that students of all races and 

backgrounds achieve at high levels 

and graduate prepared for success in 

college, careers, and life in a diverse 

and rapidly changing world. The 

district’s budget priorities must 

support this mission. In the 2017-

2018 school year, the district 

directed 79% of expenditures to 

student instruction and student 

support services. The remaining 21% 

of the budget funded operations, 

maintenance, capital improvements, 

and debt services.

Who We 
Are
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Where We 
Have Been

I appreciate the warm welcome my family received from the Lawrence community. I will 
continue to visit schools and meet with staff, school families, and community members to hear 
about your school experiences, different perspectives, and ideas for ways the district could 
improve. Please call my office, 785/832-5000, if you would like to schedule a time for me to 
speak to your group. Follow me on Twitter @draslewis.

“Trust is the highest form of human motivation. 
It brings out the very best in people.”

-Stephen R. Covey
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Where We 
Have Been

Goal One

Goal three

Goal four

Goal five

Where We 
Have Been

Goal one
Develop a transparent, collaborative, trusting, 
and productive relationship with the Lawrence 
Board of Education.

Continue with a consistent 
schedule of one-on-one 
meetings with board members.

next steps Continue analysis of Board strengths 
and areas for growth.

Adhere to the performance evaluation 
format created.

Increase organizational effectiveness and 
efficiency by providing a high level of support 
and service to schools, students, parents, and 
the school community. 

Plan for succession with 
all departments.

next steps Shift principal monthly meetings to focus 
on professional development. 

Analyze departmental goals, systems, 
evaluation tools, metrics, and success.

Identify and analyze the critical issues in the 
District that represent both barriers and 
opportunities for accelerating the performance 
of all students. 

Continue to visit schools 
weekly to listen and learn from 
stakeholders.

next steps Review data collected from Listening 
and Learning Tour and Survey.

Hold departments accountable for their 
goals.

Create opportunities to listen broadly and 
deeply to a multitude of stakeholders while 
proactively ensuring that all voices are heard 
and engaged. 

Continue relationships built 
during Entry Plan for 
collaborative planning. 

next steps Capitalize on the feedback given in 
meetings, Listening and Learning Tour 
data, and surveys.  

Start the Strategic Planning process with 
all stakeholders. 

Goal two
Utilize data consistently at the 
district and school level.

next steps Regular instructional walkthroughs of all 
buildings.
Ongoing curriculum, instruction, and the 
state of teaching and learning meetings 
with feedback from all. 

Ensure a laser-like focus on instructional 
programming to close resource gaps of the 
lowest-performing student groups while 
determining the academic, social, and 
emotional needs of all students.

Entry Plan Summary
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Listening
&

Learning

I appreciate the nearly 500 individuals who attended the six 
Listening and Learning Tour sessions hosted from September-
November. In addition, our online feedback form gathered 791 
responses. That data includes your impressions of district 
strengths and areas for improvement. You suggested ways our 
schools could raise the bar of academic achievement for all 
students while closing achievement gaps. You gave us ideas for 
how you would prioritize the budget in order to make Lawrence 
Public Schools the best school district in the country. Thank you, 
and my thanks to these six locations for hosting: Billy Mills Middle 
School, First Presbyterian Church, Lawrence Public Library, 
Liberty Memorial Central Middle School, Southwest Middle School 
and West Middle School.

“Focus on student achievement 
and classroom instruction. Reduce 
the number of initiatives and focus 
personnel and financial resources 
on the few key initiatives chosen.”

-Employee on Improvements

*Some respondents represent more than one group. 
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Listening
&

Learning
Listening

&
Learning

“They’re good teachers and they will help you make 
sure you get your work done. Also they will help you 
accomplish your goals.”- Student on Strengths

“Focus more on early childhood education. There are still students who 
show up to kindergarten that did not go to preschool (and should have).” 
- Community Member on Raising the Academic Bar

“Addressing the social/emotional needs of all students should 
be the priority in the district by creating a safe environment 
where each and every student feels valued, supported, and 
important.” - Parent on Budget Priorities “Having more assistance to make 

smaller classes for the people who are 
struggling.”- Student on Raising the 
Academic Bar

“Greater diversity of teachers, our son (Hispanic) has been in 
the system since preschool and has NEVER had a non-white 
teacher in any grade or class.” - Parent on Improvements

“Reduce testing, focus 
on teacher support.”
- Community Member on 
Budget Priorities

“Increase classified/certified staff 
pay.”- Employee on Budget Priorities

“Lots of resources, great teachers, 
wonderful families.”
- Employee on Strengths
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January 2019

summer 2019

Board Approves 
Strategic 

Planning Firm.

Strategic Planning Firm
Analyzes Data.

Gather Stakeholders for
Strategic Planning Process.

Share the Strategic Plan 
with the Community and 

Gather Feedback.

Board Approves
Strategic Plan.

What’s Next? 

The school board will hire a professional consultant to 
guide the strategic planning process. In addition to 
reviewing the input from previous surveys of staff, school 
families, and community members, this firm will analyze 
the feedback collected during Listening and Learning Tour 
sessions and online surveys. Representatives of all 
stakeholder groups will be involved in developing the 
five-year strategic plan, which the district will share with 
the community for additional feedback. The end result: 
the Lawrence community’s plan for the future of its 
public schools.

There are 16 Dr. Lewis cartoons hidden in 
these pages. How many did you find? 


