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Minutes ~ Board of Education 

September 20, 2017 ~ DRAFT- Special Meeting 

MINUTES OF THE MEETING OF THE BOARD OF EDUCATION 
OF DISTRICT 497, HELD IN THE LAWRENCE PUBLIC SCHOOLS 

INTERACTIVE TECHNOLOGY CENTER, 
EDUCATIONAL SUPPORT AND DISTRIBUTION CENTER, 

110 McDONALD DRIVE, IN THE CITY OF LAWRENCE 
 

September 20, 2017 
 
 
 
CALL TO ORDER 
At 7:31 p.m., Board President Shannon Kimball called to order the special meeting of the 
Board of Education. 
 
APPROVAL OF AGENDA 
Upon a motion by Vanessa Sanburn, seconded by Jill Fincher, the board voted, in a 
unanimous voice vote, to approve the agenda, as published. 
 
 
ROLL CALL 

Board Members Present ELT Members Present 

Shannon Kimball, president Anna Stubblefield, superintendent of schools 

Jessica Beeson, vice president Julie Boyle, executive director, communications 

Jill Fincher David Cunningham, executive director, human 
resources/chief legal counsel 

Marcel Harmon Samrie Devin, director, human resources 

Rick Ingram Dawn Downing, deputy clerk 

Melissa Johnson  

Vanessa Sanburn  

  

 

Others Present (Including Administration and Staff) 

Joanna Hlavacek, 
LJWorld Alan Hollinger Njeri Shomari  

 
 
WORK SESSION 
The Lawrence Board of Education met with consultants, Gloria Davis, Dr. Brenda 
Dietrich and President Ryan Ray from Ray & Associates to discuss the process and 
timeline for the superintendent search.  
 
The associates had a list of ten topics to discuss and finalize in regards to the following 
five stages within this process- 

 Stage 1-Board Input & Preparation 

 Stage 2-Profile Development & Process 

 Stage 3-Recruiting & Screening 

 Stage 4-Candidate Presentation 

 Stage 5-Selection of Finalist & Future Planning 
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The first stage of the search process involves gathering information from the board and 
the community about characteristics desired in a superintendent. The firm uses this 
information to develop a profile for advertising the position and for recruiting candidates 
who match the criteria. 
 
It was determined that the firm will gather input through an online survey, focus groups 
and forums open to school district employees, school families and the community. 
Targeted dates for the survey are September 22-October 13. Meetings with constituents 
will occur October 4-5. No current board members are allowed at these meetings.  The 
firm will share all of the input gathered with the board on October 19, and ask the board 
to finalize the candidate profile, including a salary range, in order to begin advertising the 
position for 30 days. Applications will close in late November. 
 
The consultants provided the board a superintendent salary comparison for the state of 
Kansas and for school districts of similar enrollment size across the country. The 
comparisons showed a Kansas average base superintendent salary of $216,881, and a 
national average of $217,000. The board will review the district’s salary history and peer 
districts’ superintendent salaries and finalize a range before it meets with the firm on 
October 19. “We think you should be looking for an experienced superintendent,” said 
Ryan Ray of Ray and Associates. “You are a big district, and it’s a big job.” Ray 
recommended the board target a base salary of $220,000. 
 
During the month of December, the firm will assist the board in developing interview 
questions, screening candidates and selecting finalists to invite to interview. Since 
school board elections occur in November, and by state statute, newly elected board 
members may not take office until the second Monday in January, it was decided that 
finalist interviews would not occur until after January 8. 
 
“I think it is important to our community that the newly elected board members have a 
meaningful opportunity to participate in the process,” said Shannon Kimball, board 
president. Board member Vanessa Sanburn agreed. “I think we are saying that giving 
new board members the opportunity to fully engage and review finalists’ application 
materials outweighs the potential for losing a candidate to another district that may have 
an earlier interview timeline,” said Sanburn. 
 
Instead of involving specific stakeholder groups in the interview process, the board will 
provide an open opportunity for anyone in the community to meet finalists at individual 
meet-and-greet receptions. The firm described these receptions as social environments 
in which the finalists would introduce themselves and mingle with the public. Attendees 
will have an opportunity to share input with the board after meeting the finalists by 
completing “candidate impression forms.”  
 
The board plans to interview each finalist on a separate day, if schedules permit, and 
plan an additional day for deliberations. The board’s goal is to hire the district's next 
leader by February 2018. 
 
 
ADJOURNMENT 
At 8:45 p.m., a motion was made by Melissa Johnson, seconded by Jill Fincher, to 
adjourn the special meeting of the Board of Education. The motion passed by a 
unanimous voice vote. 
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      Dawn Downing 
      Deputy Clerk, Board of Education 
 


