
MINUTES OF THE MEETING OF THE BOARD OF EDUCATION 
OF DISTRICT 497, HELD IN THE LAWRENCE PUBLIC SCHOOLS 

INTERACTIVE TECHNOLOGY CENTER, 
EDUCATIONAL SUPPORT AND DISTRIBUTION CENTER, 

110 McDONALD DRIVE, IN THE CITY OF LAWRENCE 
 

June 26, 2017 
 
 
MOTION FOR EXECUTIVE SESSION 
At 6 p.m., Board President Marcel Harmon called to order a meeting of the Board of 
Education for the purpose of entering executive session. Jessica Beeson made a 
motion, seconded by Shannon Kimball, to recess to executive session to discuss 
negotiations in order to protect the public interest in negotiating a fair and equitable 
contract, with Kyle Hayden, superintendent; Anna Stubblefield, assistant superintendent, 
educational support and equity; David Cunningham, executive director, human 
resources and legal counsel; Samrie Devin, director, human resources; Kathy Johnson, 
director, finance; and Matt Brungardt, chief board negotiator; invited to be present, and 
with the board to return to open session in this room at 6:50 p.m. The motion passed by 
a unanimous voice vote. 
 
Note: Board Member Jill Fincher entered the meeting room at 6:07 p.m. 
 
RETURN TO OPEN SESSION & BREAK 
At 6:50 p.m., the board returned to open session where President Harmon declared a 
break until the start of the regular meeting. 
 
CALL TO ORDER 
At 7:00 p.m., Board President Marcel Harmon called to order the regular meeting of the 
Board of Education. 
 
APPROVAL OF AGENDA 
Upon a motion by Shannon Kimball, seconded by Jessica Beeson, the board voted, in a 
unanimous voice vote, to approve the agenda as printed. 
 
ROLL CALL 

Board Members Present SLT Members Present 
Marcel Harmon, president Kyle Hayden, superintendent 
Shannon Kimball, vice president Anna Stubblefield, assistant superintendent, 
Jessica Beeson educational support & equity 
Jill Fincher David Cunningham, executive director, 
Rick Ingram human resources & legal counsel 
Melissa Johnson Julie Boyle, director, communications 
Vanessa Sanburn Janice Dunn, clerk 

 
Others Present (Including Administration and Staff) 
Dan Beat Shikeyah Brunello Tamara Cash Susan Chase 
José Cornejo Annette Dabney Stephen Dowdell Dawn Downing 
Ken Easthouse Jan Fox Petersen Edith Guffey Rhonda Hennanane 
Alice Hewitt Joanna Hlavacek Alan Hollinger Bambi Jenkins 
Drsey Jenkins Kathy Johnson Sally Kelsey Sue Krishansen 
Judy K. Lewis Tricia Masenthin Terry McEwen  
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Roll Call ~ Others Present (Continued) 
Mr. & Mrs. MF Lechtienberg Jacquelyn Monroe Ted Mosher 
Paula Murrish Megan Rains Stan Roth Linda Sanders 
Gary Schmidt Rose Schmidt Katie Sears  

 
SPECIAL RECOGNITION 
2016-2017 Board of Education President – Marcel Harmon 
Superintendent Kyle Hayden thanked outgoing board president, Marcel Harmon, for his 
leadership during an extraordinary year. He recalled that Mr. Harmon was appointed to 
the Board of Education in 2014 following the resignation of a board member, then won 
the election to a two-year term in 2015. 
 
Mr. Hayden acknowledged Marcel’s service on the Educate Lawrence Advisory 
Committee, Employee Advisory Committee, Fringe Benefit Committee, and especially 
the Facility Planning Committee. In addition, his role as building liaison to Pinckney, 
Schwegler, and Woodlawn Elementary Schools and South Middle School was 
recognized. 
 
As is tradition, Board President Harmon was presented with a piece of student art, a 
watercolor painted by Lawrence High junior, Shikeyah Brunello. It was reported that 
Shikeyah has a love for nature and wants to go into environmental science after her 
graduation in 2018. 
 
REPORT OF PRESIDENT OF BOARD OF EDUCATION 
• Board President Marcel Harmon acknowledged successes from the 2016-2017 

school year including bringing the 2013 bond implementation to a close while 
passing another one to make necessary improvements at the secondary schools, 
appointing an engaged, thoughtful board member to fill a vacancy, and recognizing 
and responding to the need for additional focus on equity. 

• Mr. Harmon acknowledged the assistance of a number of people for their guidance, 
leadership, patience, thoughtfulness, advice, and engagement throughout the year. 

• He acknowledged that challenges remain; however, he stated that he feels the 
district is positioned to move forward in a positive manner. 

• He recognized Interim Superintendent Anna Stubblefield and said the district is 
fortunate to have her guidance through this year of transition. 

• Mr. Harmon stated that he is confident that Shannon Kimball as president and 
Jessica Beeson as vice president for the 2017-2018 school year will successfully 
lead the board through the next year. 

 
REPORT OF SUPERINTENDENT OF SCHOOLS 
• Superintendent Kyle Hayden reported that the posters hanging around the room 

were from the year-end administrative staff professional development last week. He 
stated that administrators shared celebrations from the school year in the goal areas 
of excellence, equity and engagement. 

• He extended congratulations to the district’s Farm 2 School Team, including Paula 
Murrish, Lindsey Morgan, Jennie Lazarus and Denise L. Johnson, who earned a 
$45,000 USDA grant to strengthen our Farm 2 School program and to assist Baldwin 
and Eudora schools in developing their own programs. 

• He reported that a number of teachers participated last week in Tech Week through 
focused training on technology and equity integration. 
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Report of Superintendent Hayden (Continued) 
• Mr. Hayden reported that the Human Resources Department will host a classified 

employment recruitment fair on July 12 from 9 a.m.-1 p.m. here at the district office. 
He encouraged anyone interested in learning about food service, custodial and 
student support services positions in the district to attend. 

• He reported that Skyward and the online enrollment system will be down for annual 
maintenance beginning this Wednesday, June 28, through Wednesday, July 6, in 
preparation for the new school year. 

• Superintendent Hayden reported that the Kansas Turnpike Authority will be 
performing overlay and mill work on McDonald Drive from Sixth Street to the 
turnpike, including the intersection of Second and McDonald Drive. He stated that 
those persons traveling to and from the district office during the next two weeks 
should expect temporary lane closures and delays. 

 
PATRON COMMENTARY 
There was no patron commentary. 
 
BOARD COMMENTARY 
Shannon Kimball 
…expressed gratitude to Board President Marcel Harmon and Superintendent Kyle 
Hayden for their service this year to the board, district and community. 
…extended congratulations to board clerk, Janice Dunn, who is retiring after 14 years of 
service in that position. 
 
APPROVAL OF CONSENT AGENDA 
Following a motion by Vanessa Sanburn, seconded by Jessica Beeson, the board voted, 
in a 7-0 roll call vote, to adopt the items listed on the consent agenda. 
 
The consent agenda included the following: 
 

• The minutes of the June 12, 2017 regular meeting; June 13, 2017 special 
meeting; June 14, 2017 special meeting; June 20, 2017 special meeting 

 
• The financial reports including school activity funds, budget to actual, cash 

summary 
 

• The June 26, 2017 personnel report 
 

• The monthly vouchers in the following account totals: 
 

Fund Amount 
General $   493,682.48 
Local Option Budget 265,766.81 
Food Service 47,930.74 
Vocational Education 8,492.90 
Special Education 237,076.23 
Capital Outlay 548,590.33 
Adult Basic Education 70.77 
Virtual School 215,317.88 
Professional Development 18,470.46 
Students Materials Revolve 9,002.79 
Contingency Reserve 10,562.50 
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Approval of Consent Agenda ~ Monthly Vouchers (Continued) 
2013 Bonds 12,480.12 
Title I 2017 5,863.76 
Indian Educ Title 2017 237.30 
Johnson O’Malley 2017 1,560.04 
Title IIA 2017 1,024.74 
KMSG Middle School 2017 2,072.98 
Payroll Fund 2,259,849.59 
Spectra-Medicaid 36,528.95 
Loc/Don/Gra 3,062.88 
Memorial/Scholarship 1,000.00 
TOTAL $4,178,644.25 

 
Approval of Consent Agenda (Continued) 

• Approvals of the following: 
• Deputy Superintendent Employment Contract 
• Board Policy Committee Recommendations – Final Action 
• Guide to Administrative Procedures – Unpaid Meal Charge Procedures 
• Guide to Administrative Procedures – Accounting Policies & Procedures for 

Administration of Federal Grants 
• Resolution to Finance Lease Purchase Agreement – New Facilities & 

Operations 
• Amendment to Construction Management Contract – New Facilities & 

Operations 
• Relocation of Playground Equipment – Pinckney 
• Carpet & Tile Removal – Schwegler, Sunflower 
• Renewal of Web Hosting Services 
• Contract for Blackboard Learning Management System, Year Five 
• Purchase of Upgraded Hardware & Licensing – High School Wireless 

Infrastructure 
• Purchase of Computers – High School Engineering Curriculum 
• Purchase of Computers – Food Services Department 
• Purchase of Combination Ovens – Prairie Park, Liberty Memorial Central 
• Milk Bids for 2017-2018 
• Purchase of Pre-ACT for Grades 9 & 10 
• Purchase of AIMSweb K-12 Student Subscriptions 
• Nursing Contracted Services – Craig Home Care 
• Nursing Contracted Services – Maxim Staffing Solutions 

 
REPORTS 
USD497 Mental Health Services 
José Cornejo, facilitator, mental health, reported on the steps being taken to meet the 
Board of Education goals under Ci3T in regard to the district’s mental health services. 
He highlighted the benefits of school mental health which include creating efficiency and 
coordination of services; providing social and emotional supports; early identification of 
mental health or social emotional challenges; providing better access to services; crisis 
intervention supports; reducing the stigma; and prevention education for all students 
using the Ci3T model. 
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Reports ~ USD 497 Mental Health Services (Continued) 
Mr. Cornejo highlighted each of the three tiers in the support system that provide 
education and mental health services for all students, early intervention for some 
students who need additional counseling, educational, psychological and social services, 
and sustained interventions for a few students who need the same services but on a 
more intensive level. He acknowledged the community service providers with which the 
district collaborates. 
 
It was reported that future focus will be placed on systemic and consistent mental health 
Tier I interventions, trauma informed care, restorative practices, calming rooms, parent 
education opportunities, and stress management for district staff. Mr. Cornejo reported 
that a major goal is to ensure that all district staff receive mandatory suicide prevention 
training by January 2018. There will also be professional development opportunities 
around a number of mental health issues. 
 
Budget Plan for 2017-2018 
Kathy Johnson, director, finance, reviewed the timeline in relation to the budget for the 
2017-2018 school year. She reported that SB19 School Finance Plan will be allowed to 
become law by the courts on July 1, 2017 while the plan is under review; therefore, there 
will be no school shut down. She reported that Kansas State Department of Education 
(KSDE) budget workshops will be held sharing examples of the proposed state budget 
forms, but the actual forms will not be released until a court decision has been made. 
Ms. Johnson reported that the budget publication and budget hearing will need to be 
postponed until there is a decision. 
 
An estimate of new funding per the KSDE in the amount of $6,164,678 was presented. 
Ms. Johnson stated that this information is subject to change. She also reminded the 
board and the public that Lawrence USD 497 is deficit spending; therefore, a portion of 
the new revenues will need to go toward reducing that deficit, with a plan to eliminate it 
entirely over the next few years. Also shared were possible additions and reductions to 
the 2017-2018 budget showing remaining resources of $472,871. 
 
Ms. Johnson reported that many of the proposed budget items need to be approved 
prior to the court decision in late July in order to move forward into the next school year. 
She said the list of items will be brought before the board for approval at the July 3 
meeting. 
 
Follow Up: School Start Times 
Following a directive given at the June 8, 2017 board meeting, Terry McEwen, director, 
curriculum, instruction and assessment, presented two options for exploration of 
changes to school start times. 
 
The first option includes 11 stages that would begin by benchmarking data, making 
presentations in regard to possible changes, and then forming a research and study 
group to discuss the impact and make a recommendation to the Board of Education. 
Following that, the board would contract the development, implementation and analysis 
for a survey after which they would decide to implement a start time change or retain the 
current ones. The decision would be communicated to stakeholders and plans made to 
implement the change if necessary. 
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Reports ~ Follow Up: School Start Times (Continued) 
Option Two would engage school communities, board advisory groups and the 
community, sharing information about surveys developed by KU in regard to school 
climate that would include questions about school start times. Mr. McEwen reported that 
a third party would then be secured to develop, administer and analyze a 
parent/staff/community survey focusing on multiple issues including start times. The 
board would then determine start times, and the district would communicate and 
implement any changes. 
 
It was noted that both options would include analysis and evaluation if implementation 
occurs. 
 
Following discussion, board members determined that this will be addressed during the 
goal setting process in the near future. 
 
Justice Matters 
Gary Schmidt, co-chair, racial justice steering committee, Justice Matters, commended 
USD 497 on the action it has taken in regard to racial justice and stated there is more 
work to be done. He requested that the Board of Education continue to work with Justice 
Matters to investigate the use of restorative justice practices in schools and keep the 
public informed of implementation results. 
 
He introduced Jan Petersen, school psychologist, Wichita West High School, and part of 
the Kansas Institute for Peace and Conflict Resolution (KIPCOR), who presented an 
overview of the use of restorative justice in that school including pitfalls to avoid and 
points to consider. 
 
REPORTS AND APPROVALS 
There were no reports and approvals. 
 
ADJOURNMENT 
At 9:10 p.m., a motion was made by Shannon Kimball, seconded by Jessica Beeson, to 
adjourn the regular meeting of the Board of Education. The motion passed by a 
unanimous voice vote. 
 
 
      Janice E. Dunn 
      Clerk, Board of Education 


