
MINUTES OF THE MEETING OF THE BOARD OF EDUCATION 
OF DISTRICT 497, HELD IN THE LAWRENCE PUBLIC SCHOOLS 

INTERACTIVE TECHNOLOGY CENTER, 
EDUCATIONAL SUPPORT AND DISTRIBUTION CENTER, 

110 McDONALD DRIVE, IN THE CITY OF LAWRENCE 
 

February 27, 2017 
 
 
 
PRE-MEETING WORK SESSION 
At 4:30 p.m., Superintendent Kyle Hayden opened a work session of the Board of 
Education for the purpose of discussing input received during the January 30 
Community Conversation about Racial Equity in Lawrence Public Schools and next 
steps. 
 
MOTION FOR EXECUTIVE SESSION 
At 5:37 p.m., Board President Marcel Harmon called to order a meeting of the Board of 
Education for the purpose of entering executive session. Shannon Kimball made a 
motion, seconded by Vanessa Sanburn, to recess to executive session to discuss 
negotiations in order to protect the public interest in negotiating a fair and equitable 
contract; matters affecting students in order to protect the privacy interests of the 
individuals to be discussed; and personnel matters of non-elected personnel in order to 
protect the privacy interests of the individual to be discussed; with Kyle Hayden, 
superintendent; Anna Stubblefield, assistant superintendent, educational support and 
equity; David Cunningham, executive director, human resources and legal counsel; and 
Samrie Devin, director, human resources; invited to be present, and with the board to 
return to open session in this room at 6:45 p.m. The motion passed by a unanimous 
voice vote. 
 
MOTION TO EXTEND EXECUTIVE SESSION 
At 6:45 p.m., the board returned to open session where a motion was made by Shannon 
Kimball, seconded by Jessica Beeson, to extend executive session until 6:55 p.m. The 
motion passed by a unanimous voice vote. 
 
BREAK 
At 6:55 p.m., the board returned to open session where Board President Marcel Harmon 
declared a break until the start of the regular meeting. 
 
CALL TO ORDER REGULAR MEETING 
At 7 p.m., Board President Marcel Harmon called to order the regular meeting of the 
Board of Education. 
 
APPROVAL OF AGENDA 
Upon a motion by Shannon Kimball, seconded by Jessica Beeson, the board voted, in a 
unanimous voice vote, to approve the agenda as printed. 
 
SPECIAL RECOGNITION OF STUDENTS, STAFF & COMMUNITY PARTNERS 
Free State High School Scholars Bowl State Champions 
Oather Strawderman, science department chair and Scholars Bowl coach, Free State 
High School, recognized the school’s Scholars Bowl team that competed on February 11 
in Derby and won the state championship. 
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Special Recognition ~ Free State Scholars Bowl State Champions (Continued) 
Mr. Strawderman introduced members of the team which included Parker Guyot 
(senior), Abena Peasah (senior), Meredith Shaheed (senior), Janet Stefanov (junior), 
Jaja Wang (senior) and Lane Weis (senior). He stated that these students are great 
representatives of the great education they are getting from teachers in USD 497. 
 
Masonic Lodge Area Essay Contest Winners 
Bob Case and Henry Johns, Lawrence Masonic Lodge #6, accompanied by a number of 
members of the lodge, recognized winners in the 2016 State and Local Masonic Public 
School Essay Contest. 
 
The following students, all Free State High School seniors, were introduced: 

• Sabrea Platz: First Place (local, $100), Third Place (state, $2,000) 
• Nicholas Sickels: Honorable Mention (local, $10) 
• Meredith Shaheed: Second Place (local, $75) 
• Erin Scherl: Third Place (local, $50) (unable to attend) 

 
The essays were written in response to the question: How does your personal 
involvement in serving others parallel how Free Masons have benefitted our community, 
nation or the world? 
 
Native American Student Services 2017 Youth Ambassadors 
Jennifer Attocknie, coordinator, Native American Student Services, introduced Miss 
Indian Youth of Lawrence, Kaitlen White (senior, Lawrence High), and Indian Youth 
Brave of Lawrence, Derek White, Jr., (sophomore, Lawrence High). She reported that 
Kaitlen and Derek were crowned royalty by winning a contest that took into consideration 
their academics and included essay writing and participation in a talent contest. Both 
students are active at their school. They will represent USD 497, Native American 
Student Services, their tribes (Gila River Pima, Laguna and Navajo), and their family at a 
number of events during the 2017 calendar year. 
 
ROLL CALL 

Board Members Present SLT Members Present 
Marcel Harmon, president Kyle Hayden, superintendent 
Shannon Kimball, vice president Anna Stubblefield, assistant superintendent, 
Jessica Beeson educational support & equity 
Jill Fincher Jerri Kemble, assistant superintendent, 
Rick Ingram innovation & technology 
Vanessa Sanburn Kevin Harrell, executive director, 
 student services 
 Tony Barron, executive director, 
 facilities & operations 
 David Cunningham, executive director, 
 human resources & legal counsel 
 Julie Boyle, director, communications 
 Janice Dunn, clerk 

 



Page 3 
Draft Minutes ~ Board of Education 

February 27, 2017 ~ Pre-Meeting Work Session, Executive Session, Regular Meeting 

Roll Call (Continued) 
Others Present (Including Administration and Staff) 
Carman Aker Chris Anderson Cris Anderson Jennifer Attocknie 
Bob Case Liz Chapa Beth Clark Samrie Devin 
Laurie Folsom Janis Guyot John Guyot Parker Guyot 
David Haehl Shane Heiman Joanna Hlavacek John Holladay 
Alan Hollinger Rose Itzcovitz Henry Johns Melissa Johnson 
Peter Karman Linda Kucza Paula Murrish Andrew Nussbaum 
Cheryl Nussbaum Larry Nussbaum Abena Peasah Sabrea Platz 
Sindey Platz Stew Platz Ralph Reed Stan Roth 
Taylor Royal Gary Schmidt Gail Shaheed Meredith Shaheed 
Peter Shaheed Nicholas Sickels Janet Stefanov Grier Sterling 
Oather Strawderman Marie Taylor Jaja Wang Lane Weis 
Theo Weis Derek White, Jr. Kaitlen White Kris White 
Ellen Willets Leah Wisdom Larry Wolf Kirsten Wondra 

Italics = Pre-Meeting Work Session Only 

 
REPORT OF PRESIDENT OF BOARD OF EDUCATION 
• Board President Marcel Harmon reported that Shannon Kimball will be serving on a 

panel at the Ecumenical Campus Ministries in the near future that will focus on 
“Youth and Race: What is my Role?” 

• President Harmon thanked Superintendent Hayden for his statement last week in 
regard to the district’s commitment to safe and supportive schools for all students. 

• He reported that Shannon, Jessica Beeson and Vanessa Sanburn have volunteered 
to work on the board operations manual. 

• He asked for a board volunteer to serve on the Public Incentives Review Committee 
(PIRC) until a new board member is seated, when committee assignments will be 
reassessed. Shannon Kimball volunteered to serve on the PIRC in the meantime. 

• Mr. Harmon reported that the board held a pre-meeting work session prior to the 
regular meeting where they received an equity report from the Community 
Conversation about Racial Equity in Lawrence Public Schools and next steps the 
district has put into place. 

 
REPORT OF SUPERINTENDENT OF SCHOOLS 
• Superintendent Kyle Hayden reported that, as part of the district’s informational 

outreach for the bond election, he will begin meeting with school staff and civic 
groups this week. He invited board members to sign up to give presentations to 
meetings of school communities in conjunction with combined site council and parent 
organization meetings. He also encouraged board members to attend the meetings 
at the schools where they are the assigned liaison. 

• Superintendent Hayden highlighted the district’s February newsletter that was 
inserted in the Lawrence Journal-World on Sunday, saying that copies will be sent 
home with elementary students in the next few weeks. 

• He extended congratulations to West Middle School seventh-grader Alesia 
Brovtcyna for being named the Kansas winner of the Doodle for Google contest. He 
invited everyone to go to the Doodle 4 Google website and vote so Alesia can claim 
a $30,000 scholarship and West Middle School can win a $50,000 technology grant. 

• Mr. Hayden also congratulated the Lawrence High girls’ and Free State boys’ 
bowling teams on their Sunflower League championships. 
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Report of Superintendent Hayden (Continued) 
• Superintendent Hayden voiced a response to Chad Lawhorn’s Town Talk article in 

the Lawrence Journal-World over the weekend that questioned the district for not 
providing board member applications to the newspaper in advance of the application 
deadline. He stated that until the applications are received and reviewed by the 
Board of Education, they are not official records of the school district. Mr. Hayden 
added that to the extent that the applications are records, they are correspondence 
from private individuals, and therefore, exempt under the Kansas Open Records Act.  
 

He stated that the district believes the publication of the applications prior to next 
Monday’s deadline could have a detrimental effect on the process by creating an 
advantage for some applicants and dissuading capable people from applying for the 
vacancy. 
 

Mr. Hayden recalled that the board filled two vacancies by appointment in 2014 and 
did not provide any applicant information to the newspaper in advance nor did the 
newspaper seek that information. He said, however, that at the Journal-World’s 
urging last week, the district provided the names and contact information of 
applicants. He said since the newspaper has begun printing applicant profiles, that 
information will continue to be provided. 
 

He voiced appreciation for the role the media plays in informing the public of school 
board decision-making processes and school district news. He stated that this is not 
a public election and the responsibility of appointing a board member to fill an 
unexpired term rests solely with the board. 
 

Superintendent Hayden concluded by saying that he believes it is in the best interest 
to ensure a fair process by waiting until after next Monday’s deadline to compile the 
application materials and share them with the board, the public and the media. He 
said he also believes this plan provides ample time for review and discussion in 
advance of the March 13 meeting. 

 
PATRON COMMENTARY 
After reading the guidelines for audience participation, Board President Marcel Harmon 
asked for patron commentary. There was none. 
 
BOARD COMMENTARY 
Shannon Kimball 
…reported that she has volunteered to serve as a board liaison to the Vote Yes 
committee for the upcoming bond election. She announced that there will be a kickoff 
meeting from 6:30-8 p.m. on Monday, March 6, at KU’s Bioscience and Technology 
Business Center. She said that anyone who wants to help support the bond initiative is 
invited to attend. 
 
Jessica Beeson 
…acknowledged Dr. Dwayne Dunn, choir director at Lawrence High School, who 
arranged for a Barbershop Quartet that includes her son, to participate and win second 
place in their age division at a recent competition. She thanked him for creating these 
kinds of great experiences for kids. 
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APPROVAL OF CONSENT AGENDA 
Following a motion by Shannon Kimball, seconded by Vanessa Sanburn, the board 
voted, in a 6-0 roll call vote, to adopt the items listed on the consent agenda. 
 
The consent agenda included the following: 
 

• The minutes of the February 13, 2017 executive session, regular meeting 
 

• The financial reports including school activity funds, budget to actual, cash 
summary 

 
• The February 27, 2017 revised personnel report (See Attachment No. 1) 

 
• The monthly vouchers in the following account totals: 

 

Fund Amount 
General $   410,918.44 
Local Option Budget 6,785.41 
Food Service 125,749.60 
Vocational Education 4,780.69 
Special Education 54,109.98 
Capital Outlay 331,150.75 
Adult Basic Education 490.40 
Virtual School 27,254.33 
Professional Development 6,617.46 
Bilingual Fund 428.57 
Student Materials Revolve 5,789.85 
Work Comp Reserve 4,858.94 
2013 Bonds 90,697.41 
Title I 2017 6,269.80 
Indian Educ Title 2017 179.49 
Johnson O’Malley 2016 429.12 
Carl Perkins 2017 442.80 
Title VIBDIS 2017 1,030.00 
Payroll Fund 2,669,291.90 
Spectra-Medicaid 12,295.97 
Loc/Don/Gra 5,309.60 
TOTAL $3,764,880.51 

 
 

• Approvals of the following: 
• Funding of Second Year of Three-Year Contract w/Gallup Consulting 
• Proposal for District Audit for Year Ending June 30, 2017 
• Disposal of Excess Items 
• Amendment to Contract w/R.D. Johnson Excavating Co. – Sunset Hill 
• Renewal of Lawrence Virtual School Charter 
• Contract for Provision of Student Services 

 
On behalf of the Board of Education, Vice President Shannon Kimball acknowledged 
and expressed sincere appreciation to the following: 
…Cris Anderson for her 28 years of service and devotion to this community and its 
schools upon her early retirement effective June 30, 2017. 
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Approval of Consent Agenda (Continued) 
…Bonnie Briscoe for her 18 years of service and devotion to this community and its 
schools upon her retirement effective April 7, 2017. 
…Celia Crisp for her 12 years of service and devotion to this community and its schools 
upon her retirement effective March 3, 2017. 
 
REPORTS 
District Equity Update 
Anna Stubblefield, assistant superintendent, educational support and equity, assisted by 
Leah Wisdom, assistant director, student services, presented a summary of input 
received during the January 30 Community Conversations about Racial Equity in 
Lawrence Public Schools. The key question, How is Lawrence Public Schools doing to 
help students of color (your child) achieve to their full potential?, was asked, and Ms. 
Stubblefield reported that answers from participants fit generally into nine main themes: 
1) Inequity for students/families; Lack of equal access/opportunity; 2) Institutionalized 
racism, microagressions, discrimination/harassment, white privilege evident/observed; 3) 
Inconsistency school to school, classroom to classroom; 4) Hiring concerns; 5) 
Relationships with students/families; 6) Communication concerns; 7) 
Leadership/Accountability; Adaptive vs. technical solutions; 8) Safety concerns; 9) We 
can do better+. 
 
Also shared were suggestions/feedback from the Community Conversation about 
ongoing district and school improvement planning and advisory processes that included 
having programs that expose students to different cultures and backgrounds which will 
broaden how they see themselves and others, looking at reflections of culture in 
materials and literature and having parents serve on functioning E-Teams (Equity 
Teams). 
 
Board President Marcel Harmon acknowledged a patron, Taylor Royal, who wished to 
speak in regard to equity. 
 
Legislative & Budget Update 
Kathy Johnson, director, finance, communicated to the Board of Education what is 
occurring in the Kansas Legislature in relation to school finance formula bills. She also 
provided information about USD 497’s current operating budget authority and allocated 
expenditures which are causing the district to deficit spend. She reported that the deficit 
spending is being offset by the use of unencumbered cash balances; however, they 
continue to diminish. It was noted that on July 1, 2014, the district had $15,186,441 in 
these flexible funds and on January 1, 2017, they were down to $5,373.520. 
 
Ms. Johnson reported that there have been Legislative discussions in regard to a 
recession of funding during the current fiscal year, and mid-year cuts are still possible 
through the end of the Legislative session. She also reported that there is a need to 
review spending during second semester and slow down expenditures to keep balances 
in place. 
 
Actions that will take effect immediately include: 

• 5% reduction of non-wage budget in buildings and departments 
• Required approval by the Superintendent and the Human Resources Department 

on any vacancy/rehire between now and June 30, 2017. 
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Reports ~ Legislative & Budget Update (Continued) 
Revised budget allocations will be sent to all departments reflecting the 5% reduction. If 
a building or department is unable to provide the needed resources for instruction 
through June 30, they can submit a request for additional funds. The request will be 
reviewed by the Superintendent’s Leadership Team. 
 
In preparing for the 2017-2018 school year, Ms. Johnson reported that budget 
worksheets will be distributed to budget managers, and they will be asked to review both 
wage and non-wage spending. They will then be asked to provide budget 
considerations, additions and reductions that net to a 3% reduction from the current 
budget allocation. She stated that building budgets should also plan for a 3% reduction 
in their allocations. Ms. Johnson said that after the Legislature determines the funding 
for 2017-2018, final plans can be made for next year’s budget. 
 
REPORTS AND APPROVALS 
Technology Purchase and Equipment Lease for 1:1 MacBooks at High Schools 
Jerri Kemble, assistant superintendent, innovation and technology, recalled the process 
that led to the recommendation of 1:1 MacBooks for the high schools beginning with the 
2017-2018 school year. 
 
Kathy Johnson, director, finance, reported on the lease purchase agreement with Apple, 
Inc. that will allow the district to spread the expense of the equipment out over four 
years, minimizing the drain on the Capital Outlay budget in a single year and allowing for 
other projects to happen. 
 
Following a motion by Shannon Kimball, seconded by Vanessa Sanburn, the board 
voted, in a 6-0 roll call vote, to approve the following: 1) the selection of MacBook Air 
Laptop Computers as the 1:1 technology device for the high schools; 2) Resolution 
2017-02-27 authorizing the District to purchase from Apple Inc., $2,826,012 of Apple 
technology; authorizing the District to enter into a lease purchase transaction with Apple 
in order to finance the equipment; and authorizing various District officials to execute 
documents necessary to acquire and finance the equipment; and 3) the purchase of 
DUX Hard Shell MacBook Air Cases from Kansas City Audio Visual at a cost of 
$158,000. (See Attachment No. 2) 
 
ADJOURNMENT 
At 8:27 p.m., a motion was made by Vanesa Sanburn, seconded by Jill Fincher, to 
adjourn the regular meeting of the Board of Education. The motion passed by a 
unanimous voice vote. 
 
 
 
      Janice E. Dunn 
      Clerk, Board of Education 
 














