
Marking the Destination: Governance

The Direction
A public school system exists to serve its public. In the United States, we believe that all children 
should be given an equitable opportunity to learn how to become responsible and productive 
members of their communities, states, and nation. This foundational conviction took root when the 
first public school was founded about 150 years before the writing of the Declaration of 
Independence and U.S. Constitution.

To function as intended, a school system has to be organized to identify the right destination for its 
public. That is the job of the Board: to help establish the ideal destination for children to arrive at the 
end of their public education. That is as true in Lawrence Public Schools as it is in every other school 
system. Everything that happens in the District should be a function of that grassroots input that 
travels from the public to the public’s representatives, to the administration, and finally, to the 
office of the Superintendent of Schools.

It follows that the District can only succeed if it is governed well. That’s why goal one of my first 100 
days as Superintendent will be to develop unified school district governance by creating a transparent, 
trusting, and collaborative working relationship with the Lawrence Board of Education. My objectives 
include coming together as a focused leadership team, communicating effectively, and transitioning 
smoothly.  Achieving these ends will ensure that our map is well drawn and our destination is clear.  
We will be headed in the right direction.
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Goals

This entry plan is designed to address the following goals and will be continually updated as I share 
my activities with the Board of Education and the Lawrence community:  

 1. Develop a transparent, collaborative, trusting, and productive relationship with the 
    Lawrence Board of Education. 

 2. Ensure a laser-like focus on instructional programming to close resource gaps of the 
    lowest-performing student groups while determining the academic, social, and emotional 
    needs for all students.
 
 3. Increase organizational effectiveness and efficiency by providing a high level of support 
    and service to schools, students, parents, and the school community.

 4. Identify and analyze the critical issues in the District that represent both barriers and 
    opportunities for accelerating the performance of all students. 

 5. Create opportunities to listen broadly and deeply to a multitude of stakeholders while 
    proactively ensuring that all voices are heard and engaged in an effort to gain trust and 
    confidence, ensure a comprehensive understanding of the District, and build excitement 
    and momentum for the District’s vision, mission, and strategic plan.


