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November 25, 2019 
 

Board Discusses Safety, High School Start Times 
 

Board Work Session: Safety & Security Update 
Following three possession of weapons incidents involving high school students last year, Lawrence 
Public Schools hosted two Community Conversations about Safety. The district collected input from 
more than 350 students, parents, staff, and community partners in attendance and developed action 
steps for improving school safety and security. The district collected additional community feedback 
during the development of its strategic plan, which led to a Safe and Supportive Schools goal. Objectives 
for this goal include encouraging positive student behaviors, reducing behaviors that interfere with 
learning, and providing safe and welcoming schools that engage every student. Year-one initiatives and 
action steps may be found online at www.usd497.org/strategicplanning. 
 
During Monday night’s school board work session at Free State High School, Superintendent Dr. 
Anthony Lewis and Ron May, USD 497’s director of safety, security, and administration, presented an 
update about safety and security improvements. Dr. Lewis shared that student survey data collected last 
spring showed that 79% of respondents felt a sense of belonging at school, while 68% felt safe. Of staff 
surveyed, 93% responded that they thought students felt welcome at school and comfortable talking to 
staff about concerns. The district will survey students and staff again this spring.  
 
“It was important for us to listen to student voices during the development of our strategic plan,” said 
Dr. Lewis. “Goals of the strategic plan will only be met when our students feel safe at school.” 
 
Ron May shared information about recent safety and security improvements: U.S. Department of 
Homeland Security facilities audit, safety measures related to Lawrence High construction, district 
partnership with Be SMART to share education about gun safety, “All Students Safe” and “Contact Us” 
online reporting tools, revisions to school crisis plans, investigation of costs and effectiveness of metal 
detectors and clear backpacks, on-site and online ALICE active intruder staff training, the review of 
substitute teacher training and onboarding procedures, review of procedures for recording emergency 
drills and submitting work orders for facility and equipment concerns, the distribution of classroom 
posters defining emergency terms and actions, preparation of crisis announcement scripts, and video 
surveillance equipment upgrades. 
 
May added that ongoing improvements include safety and suicide prevention measures, discussions of 
safety concerns with high school open lunch, identification of early warning signs of unsafe behaviors at 
elementary and middle schools, district radio inventory, electronic door lock maintenance and training, 
intercom system upgrades, and automated emergency text notification capability.   
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High School Start Times 
The school board discussed considerations for implementing later high school start times beginning 
with the 2020-2021 school year. The board charged the current High School Start Times Committee 
with developing a plan for the later start to support students in getting more sleep and improving their 
general health, well-being, and school success. The American Academy of Pediatrics recommends 
schools start after 8:30 a.m. Late-start research cites that additional sleep decreases risk factors for 
youth, such as depression, anxiety, substance abuse, tardiness, and absenteeism. 
 
Deputy Superintendent Dr. Anna Stubblefield said that a committee first studied later start times in 
2015-2016, including surveying staff, students, and school families. Since that time, two additional 
committees have studied the issue. In the most recent survey, the majority of students in grades 8-11 
who participated reported that they would enroll in, and would not require transportation for, a zero 
hour. Most teachers surveyed said they would be willing to teach during zero hour, which meets an hour 
earlier than the start of school. Nearly 450 students currently take a zero hour at 7:00 a.m. The existing 
high school schedule is 8:00 a.m.-3:10 p.m. The committee studied an 8:30 or 9:00 a.m. school start.  
 
“My perception of this is that we keep kicking the can down the road,” said board member Rick Ingram. 
“I think we need to move on this.” 
 
Dr. Stubblefield said that First Student, the district’s transportation services provider, estimates that 
costs associated with later start times would vary from a more than $281,000 increase for an 8:30 start 
to a savings of $109,000 with a 9:00 start. If the district were to provide busing for zero hour (It 
currently does not.), First Student estimates that would cost an additional $145,000. 
 
Other considerations for implementation cited by the committee include staffing needs, substitute 
teacher costs, student enrollment, activity transportation costs, requiring some staff to teach earlier or 
later than they desire, lost instructional time for student-athletes, and impacts on the schedules of 
students who work or provide childcare to siblings after school. Dr. Stubblefield added that since Free 
State High School is in a planning year as part of the Apollo School Redesign Project, its staff are 
already discussing ways to provide students flexibility, such as by offering online courses. Redesign 
plans will not be finalized until May. 
 
“This is a bold step Lawrence can take to provide students more choice and flexibility in schedules,” said 
board vice president Kelly Jones. 
 
The board directed the administration to bring to its next meeting on December 9 a motion for a vote 
and a plan for the implementation of a 9:00 a.m. high school start for the 2020-2021 school year.  
 
“I want our high schools to make students aware of this decision in December,” said Kimball. “I don’t 
want our students surprised.” 
 
Dress Code Policy 
In other business, the board unanimously approved a revised Dress Code Policy and committed to 
review it in a year, seek feedback, and amend as needed. The policy adds specificity, addresses equity 
issues, and promotes consistent enforcement across schools. Find the policy on the board’s agenda at 
www.usd497.org/SchoolBoard. 


