Task Force Members,

Several of you have asked about our transitiongg® the event that a school is closed.
The best example | can give is our recent expegiaith moving some students from
Kennedy to New York, which went very smoothly. &glis a summary of some transition
activities as compiled by Nancy DeGarmo, princigtalNew York Elementary School.

Rick Doll
Superintendent

From Nancy DeGarmo:
As soon as we were made aware that new teachetuadehts would be coming to New
York, we started the following chain of events:

Spring 2010

Emails were sent to new teachers welcoming thenbagdning the conversation
about transition.

Starting on day one, we opened the doors and eagedrall parents to come and
visit our building anytime that was convenient fioem.

The principal, counselor and social worker attenalé&@nnedy parent meeting as
parents were meeting with Dr. Doll and Kim Bodemste We wanted to support the
parents by showing our concern and answering aagtmuns about New York.
Kennedy students that were within the new boundeane bused to New York for
one of our Character Counts assemblies. Luke Skgwand Obi-Wan Kenobi were
the guests. This was a BIG hit! Students wererye tour of the building and were
able to visit a classroom. Prior to the childréerading, letters were sent to parents
explaining the event.

The PTO sponsored an evening ice cream social wishheld on the playground.
New York teachers and staff attended to meet aeet grarents. Students and parents
were given tours of the building at this time. Agaating gift, parents were given
magnets with the New York Elementary web addresspnione number.

We also gave tours to any parents that wantedrteeand visit the building before
school was out.

The principal made contact with the Lawrence/Dosi@launty Housing Authority to
help promote these events to the residents of Eogew

Summer 2010

During the summer, the principal remained in comath the Lawrence/Douglas
County Housing Authority and attended a noon pievitbh some of the residents of
Edgewood. (This area is a large part of the revisrdchdary.)

Fall 2010

During fall enroliment, we again provided tourstloé building and made time for
one-on-one conversations with new parents.



 The PTO holds a watermelon feed the night befdnedcstarts. Special effort was
made to ensure that all parents knew about thet.eW¥e used the district’s
automated notification system, School Messenggsramote it since we had phone
numbers for students.

* | wrote a grant for books for the 5th and 6th geadée purpose was to provide
special activities and events during the 2010-hbskyear to help the older students
make a better transition with a focus on buildialationships with each other. Each
student has a copy @he Seven Habits of Highly Effective Teens. Each class spends
time reading and discussing this book throughoeitygmar. So far, we have held one
morning activity that | planned where we divideé Bth and 6th graders into teams
and held fun competitions so the kids would mixetbgr and get to know each other.
We have also visited the KU Trio Program and |ledmgout going to college.
Johnson County Community College is coming in Afwritalk about their school.

We will hold at least one more team building a¢yiaefore school is out. We have
made arrangements to take the 5th and 6th graal&ild's Outdoor Challenge course.
We are talking about having the New York and Kenyigeld days together to
promote cooperation between the two schools.

* New York invited Kennedy to participate in the KaasState Department of
Education's Body Venture which came to our schoohe fall. Kennedy students
were bused over and they really enjoyed seeing sditieir former teachers. In
addition, the teachers LOVED seeing their studagtsn.

» Back to School Night was planned for one night et\York School and a second
night to be held at Edgewood. About 10 parentndttd the Edgewood event. Most
parents participated in the one at the school. iiAg&chool Messenger was used to
promote this event.

* In September, we had another Character Counts aisefor this event, each
classroom designed a shield to represent theis.clte had a very formal entrance
where all of the classes were introduced and waddly recognized that we are
"New York Knights." At this point, | instructed elteachers to stop distinguishing
the kids by referring to them as "Kennedy kids"a@Kennedy teacher," but ALL
New York Knights. This simple change of languageulght us together .

* During the first parent-teacher conference, thegypal maintained a visible presence
in the hallway and made a point to visit with pasestbout their child's transition to
New York. | made sure they knew that | was fammth their child by sharing
comments that were unique to their child. | ailsecsfically asked if they were
feeling like they were welcomed and accepted at Mevk. | did not ask them if
they liked New York, because | did not want to fin&m in a position of comparing
New York to Kennedy. | just wanted to know if weng doing everything we could
to support the transition.

Spring 2011
* As the spring conferences approach, | will takedpgortunity to do the same thing
as | did in the fall.



It was very beneficial to bring some of the Kennéschers to New York. It was essential
for some students to see a familiar face the dwsiple of weeks of school. They also helped
the families feel more comfortable with the knovgedhat somebody at New York knew
them.

In regard to bringing the teachers on board:

» | contacted them in the spring after the initialaginand invited them to tour the
building. Some of them did and some did not.

» Toward the end of the school year, we had a satialnearby restaurant and invited
the new staff to attend. Again, some attendedsante did not.

» At the first faculty meeting of the school yeaused one morning of our time for
team building activities. One of these was toakvihem into mixed groups and send
them out with cameras to take pictures of theiugrdoing funny activities in various
places on the school grounds. We also played samtnee games that required
people to remember each other's names.

| would strongly suggest that schools have more @inthe beginning of the year for team
building and to learn all of the "cultural normd“tbe building. We had so many things,

such as the mandatory training and other mandafedst that we did not spend the time we
needed going through the staff handbook and tleeestthandbook. These needed to be
reviewed as an entire staff so that everyone cbeld part of the discussion. As it was, it
took until the end of the first semester to felet e all knew what the handbooks contained.

Nancy DeGarmo
Principal

New York Elementary
(785) 832-5780
ndegarmo@usd497.org



