Long Range Action Steps: 2012 and Beyond
Lawrence USD 497 Board of Education Goals
Raise achievement for all students while closing the achievement gaps.

In order to achieve educational excellence and equity for students of all races and backgrounds, the Lawrence Board of Education and Superintendent will establish a learning
climate of high expectations, set annual equity and achievement goals, and charge district- and school-level teams with responsibilities for developing strategies to eliminate
achievement disparities while improving achievement for all students.

Mission
Lawrence USD 497 is a learning community committed to ensuring educational equity and excellence so that students of all races and backgrounds achieve at high
levels and graduate prepared for success in college, careers and life in a diverse and rapidly changing world.

Vision
The school board, administration, teachers and staff build positive relationships, seek multiple perspectives, set high expectations and hold each other accountable for
ensuring that through equitable access to rigorous, culturally relevant and seamlessly aligned curriculum and effective, research-based instruction, all students achieve
at high levels, graduate on time and are well prepared for their future.

USD 497 Theory of Action
Student achievement will be improved by creating a more coherent and highly reliable system of schools. This involves determining what needs to be systemic or
"tight" across the district vs. what can be site-based or "loose" from school to school. We understand there is a need for clear district expectations and accountability
along with flexibility for specific decisions to be made at the building level, contingent on school performance, to address the student and school community needs.

EXCELLENCE: Raise the achievement of all students in the Lawrence Public Schools.

KSDE APPROVED — USD 497 District Improvement Plan Goals:
. Each year, on the KS Reading & Math Assessments, reduce the percentage of students scoring below proficient by at least 5 percentage points or meet the AYP target
for any group less than 5% from the AYP target.
e By September 2011, develop or adopt a walkthrough instrument for Lawrence Public Schools. Develop a plan for implementing systemic classroom walkthroughs.
During 2011-12, use the adopted walkthrough instrument to systematically monitor classroom instructional practices in each of our schools leading to a more data-
informed professional development plan.
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FUTURE ACTION STEPS RESPONSIBILITY TIMELINE PROGRESS

EX1 | Redesign our schools for student success.
1. Monitor and adjust continued

implementation of middle school
programming based on 2011-12 progress &
recommendations.

2. Monitor and adjust continued
implementation of four-year high school
programming based on 2011-12 progress &
recommendations.

3. Recommend actions for implementation of
accepted standard for Lawrence
Kindergarten through grade 5 elementary
school program and services

4. Recommend actions for implementation of
additional accepted standards for schools
with specialized programs/populations (e.g.
early childhood, ESL cluster)

5. Continue to investigate school programs
and/or structures to promote excellence
and equity. Evaluate based on criteria
related to purpose and goals.

6. Implement school programs or models
approved by the board following 2011-12
investigations.

EX2 | Development, alignment and implementation
of district expectations for EC — Grade 12
curriculum, assessment and interventions.
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Mathematics

Continue development & implementation of
benchmark assessments for all grade levels.
Reading

Continue development and implementation of
benchmark assessments & progress monitoring
for all grade levels.

Effective use of Viewpoint Data Warehouse
Incorporate additional data in warehouse
system to support decisions for core instruction,
interventions and enrichment.

Continue professional development to expand
knowledge and utilization of more complex and
in-depth data analyses.

Lawrence System of Support for Every Student
(MTSS)

Provide building-level professional development
on assessment decision making model and team
problem solving processes.

Core Instruction, Interventions, Extensions
(2012-13) Implement Mathematics

(2012-13) Plan/Implement Reading
(2013-14) Plan/Implement Positive

Behavior Supports
S.T.E.M. (Science, Technology, Engineering &

Mathematics Integration)

Fall 2012 - An elementary STEM steering
committee will review curriculum and identify
opportunities for integration.

Spring 2013 - A professional development plan
and/or instructional materials will be
recommended for expanding STEM offering in
the elementary.
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e Fall 2013 - Middle School STEM steering
committee meets to review curriculum and
courses and identify opportunities for
integration.

e Align curriculum, instruction and assessment
practices and resources with state-adopted
Common Core Standards.

EX3 | Improve achievement and graduation rates of
students with exceptionalities
1. Implement improvement plan to improve

achievement and graduation rate for
students with disabilities

2. During 2012-13, implement course of study
planning tool as part of student transition
planning processes.

3. By May 2013, remaining half of K-12 special
education teachers will complete LETRS
(language essentials for teachers of reading
& spelling) training.

4. Continued participation of special education
teachers in general curriculum and
instruction planning and professional
development.

5. Based on 2011-12 study, plan and
implement changes model in our local
model(s) for delivery of gifted education
programs and services.
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EX4 | Select and develop highly effective employees.

1. Professional Development

¢ Implement Professional Development
Walkthrough process and procedures as
developed in 2011-12.

e Develop process and skills with data-
informed professional development
planning at school and district levels.

¢ Pending allocation of funding, utilize job
embedded PD, through enhanced learning
coach model, to improve implementation
alignment between written and taught
curriculum, to enhance instructional
practices and to improve data-informed
decision making.

2. New employee evaluation tools &

procedures

¢ Based on committee recommendation,
changes in the master agreement, and
funding implement new Certified
Evaluation in phases 2012-2016

e Develop Classified Instructional 2013

¢ Implement Classified Instructional 2014

¢ Develop Administrator 2014

¢ Implement Administrator 2015

¢ Develop Classified Non-instructional
2015
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¢ Implement Classified Non-instructional
2016

3. Human Resources and Finance
Management
e Review and develop tools and

procedures for application, screening,
interview and selection processes for all
employee groups.

¢ Implement IFAS online application,
screening, interview and selection
process for all employee groups.

¢ Implement IFAS position and budget
control modules.




