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Program Description

 Wage and 
Benefit Total 
Cost to the 

District FTE Comments

Administration, District
2,664,790          26.000        

Review for efficiencies and possible restructure.  $ 
301,887 is paid from local, federal or food service 
funding 

Administration, Schools
3,220,804          33.000        

If buildings are not closed, consider sharing 
buildings/reducing or restructure

Adminstrative Services (ESDC)
2,261,818          55.963        

Review for efficiencies and possible restructure.    
$ 152,553 is paid from federal or food service 
funding

All Day Kindergarten

511,225             10.000        

We would have to move staff into vacant positions 
this reduces use of At Risk dollars so we would 
have to demonstrate other At Risk spending 
against those targeted dollars 

Classified Support 

1,086,312          50.644        

Non Instructional Monitors, ISS paraeducators, 
accompanists, computer lab para educators and 
instructional para educators non - special 
education  $400,871 paid from Federal Funds

East Heights Early Childhood Center See ECH Handout

Gifted Program
1,021,465          21.250        

Non wages expenditures (i.e. supplies, etc.) are 
not broken out within sped budget

Guidance/SMHSP Services 1,492,667          25.825        
Learning coaches, general 691,102             12.000        $276,524 paid from Federal Funds
Learning coaches, special education 158,833             2.900          
Library Media Services 1,769,401          38.063        $ 13,857 is paid from Federal Funds
Maintenance Services 1,303,885          28.000        $ 501,327 is paid from Capital Outlay Funds
Nursing Services 863,270             19.638        
Specialist, Drug Prevention 82,291               1.600          $45,846 paid by Federal Funds

Special Education - Non Mandated 
Services

Although these are not mandated services they 
are in student IEP's and may require due process 
to remove

Supplemental Assignments 1,171,437          n/a Coaches/Activities/Sponsors/Other
Athletics and Activities Non-wages costs, review of expenditures
Fine Arts Non-wages costs, review of expenditures
Teacher Elementary Art 665,508             12.300        Staffing Costs Only
Teacher Elementary PE 652,672             12.300        Staffing Costs Only
Teacher Elementary Music 616,503             11.700        Staffing Costs Only
Teacher Elementary Band/Orchestra (6th 
Grade) 297,282             5.500          Staffing Costs Only

Teachers raising Staffing Ratio by 1.0 
991,961             20.970        

Elementary & Secondary (This will increase Class 
Size) *  See Staffing information handouts

Transportation
2,225,000          

Review for efficiencies, and if any, savings related 
to boundry changes

Close an elementary school See Average cost per building handouts

Totals 23,748,226        387.653      

Average Teacher Cost 53,635$            
* Average Teacher Cost for Ratio 47,301              
(Average of teachers in first 3 years)
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At Risk 4 Year Old Program ECH Classrooms FTE Totals
Weighting            42FTE X  4012 BSAPP 168,504   
General Fund/LOB 160,823   329,327        
LSF Donation* 100,000        
Grant, Pre-K (Year 3) 127,260        
Grant, Block Grant (new 09-10) 143,413        
2009-2010 Budget Total ** 15.713 700,000        

Parents as Teacher Program
Transfer from General fund 18,000          
Donations 25,000          
State Grant 135,000        
2009-2010 Estimated PAT Program Expenditures 4.063 178,000        

Mandated Early Childhood Special Education 14.813 533,125        

2009-2010 Expenditures at Early Childhood Center  2009-2010 34.589 1,411,125$   

* Fees are charged to "Peer Model" children of aproximately $22,0000
These fees become a part of cash carryover or off set general fund support at year end

** This budget includes teachers, secretaries, prinicipal, custodian, utilities, etc at EH

Programs at East Heights Early Childhood Center
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